
Nang li/c quan ly cap tmng 
tai cac doanh nghiep thuoc la 
d Viet Nam 

PHAM THI DIEG AMH" 

Tdm tat 
Thdng qua khdo sdt 420 ngudi dang ldm viec tai 2 doanh nghiep thud'c Id dien hinh d Viet Nam 
(Tong Cdng ty Thuoc Id ViitNam - VINATABA vd Tong Cdng ty Khdnh Viet - KHATOCO), nghien 
cffu dd xdc dinh cdc nhdn to dnh hudng den ndng luc qudn ly cua dgi ngd qudn ly cdp trung vd 
mdi quan he giffa cdc nhdn td cdu thdnh ndng lUc qudn ly cdp trung vdi ki't qud hogt dgng cua 
cdc doanh nghiep thud'c Id d Viet Nam, nhdm tim ra gidi phdp ndng cao ndng lUc qudn ly cho ddi 
ngu qudn ly cdp trung cua 2 doanh nghiip ndy. Kit qud nghien cffu cho thdy, cd 3 nhdm nhan to 
Id: Nhdn td thudc ve bdn thdn nhd quan ly; Nhdn tdbin trong doanh nghiep; Nhdn Id'bin ngodi 
doanh nghiip diu dnh hudng tich cue den nang luc qudn ly cdp trung; cd 3 nhdn to cau thdnh ndng 
luc quan ly cdp trung la: To chdt qudn ly (BE); Kien thffc qudn ly (KNOW) vd Hdnh dgng qudn lj> 
(DO) diu cd quan hi thudn chieu vdi ki't qud hoat ddng ciia cdc doanh nghiep ndy. 

Tit khoa: ndng It/c qudn ly, dgi ngu qudn l^ cdp trung, doanh nghiep thud'c Id Viet Nam 

S u m m a r y 
Through a survey of 420 workers in two famous tobacco enterprises in Vietnam (Vietnam 
National Tobacco Corporation - Vinataba and Khanh Viet Corporation - KHATOCO), the 
study has identified determinants of management capacity of middle-level managers as well as 
relationship between the components of middle management capacity and the performance of 
tobacco enterprises in Vietnam with a view to seeking solutions to enhance management capacity 
of middle-level managers in the aforementioned corporations. The fruits clarify three groups 
of factors which are Factors of managers themselves; Internal factors of enterprise; External 
factors of enterprise that create a positive effect on middle management capacity. In addition, 
three components of middle management capacity including Be, Know and Do, positively impact 
these enterprises' performance. 

Keywords : management capacity, middle-level managers, Vietnamese tobacco enterprises 

G i d l THIEU Iy cua dpi ngu quan Iy ca'p trung tai cac 
doanh nghiep thud'c la d Viet Nam dang 

Trong nhffng nam qua, cung vdi nhu cau phat trien d mffc dp nao va cd the dap ffng dtfdc bao 
cua xa hpi, dac biet trong qua trinh toan cau hda va hdi nhieu so vdi nhu cau cua qua trinh toan 
nhdp kinh te qud'c te, cdc doanh nghiep thudc Id d Viet cau hda va hdi nhap kinh te qud'c te'? Lam 
Nam cung cd nhffng thay ddi ddng ke trong vide dp dung the 'nao de nang cao dffdc ndng Itfc quan ly 
nhffng thanh ttfu khoa hpc, ky Ihudt hien dai vao san cho dpi ngu qudn ly ca'p trung cho nganh 
xud't, kinb doanh vd mang Iai hieu qud kinh te va ky trong giai doan tdi? 
thudt cao cho nganh. Tuy_nhien, dpi ngu quan Iy cua cdc ^ _ „. , 
doanh nghiep tiiud'c Id vdn cdn quen vdi Ie Id'i quan Iy CCf_SCf LY THUYET VA MO HINH 
bao cd'p, chtfa thtfc stf bfft phd, thich tfng vdi cd che thi N G H I E N CU'U 
trtfdng va hdi nhap. Nhieu can bp chffa dffdc dao tao bdi 
ban ve quan Iy, thie'u nhtfng kie'n thffc ky nang ve qudn Cd sd ly thuye't 
tri kinh doanh, ddc biel la vdn cdn y g ' u v l ndng Itfc quan Nha quan ly cd'p trung trong doanh 
ly. D o vdy, bai todn ddt ra hien nay la ndng Iffc quan nghiep Id cac nha qudn Iy thtfc h ien cdc 

'ThS. , Tong Cong ty Thuoc la Viet Nam I Email. anhptd@vinataba.vn 
Ngdy nhdn bdi: 28/02/2019; Ngdy phan bien: 12/03/2019: Ngdy duyet ddng: 19/03/2019 

6 2 Kinh ie\:, Dit bio 

mailto:anhptd@vinataba.vn


hoat dpng chuyen mon va qudn Iy d phia 
dffdi cac nha quan ly ca'p cao, nhffng d 
phia tren cac nha quan ly ca'p cd sd hay 
dpi ngu nhdn vien thffa hanh. 

Nang Iffc quan ly cua nha quan ly ca'p 
trung Id tong hdp cdc to' chd't, kie'n thffc, 
hdnh dpng cua ca nhan, ma nhd quan ly 
ca'p hung can cd de hodn thanh nhiem 
vu ca'p tidn giao cho minh. Hay la stf 
tdng bdp cac kie'n thtfc, to' chd't vd hdnh 
dpng quan ly, ma mpt nha quan Iy cap 
trung can cd trong hoat ddng qudn Iy cd'p 
dtfdi nham dat dtfdc muc lieu cua doanh 
nghiep dd ddt ra ttf ddu (Wooldrige va 
cpng stf, 2008). 

Cac nhan to' cd'u thanh nang Itfc quan 
ly cd'p trung trong doanh nghiep dtfa fheo 
cdch tiS'p can cua Campbell Donald J va 
Dardis Gregory J. (2004), bao gom 3 
nhdn td', nhtf sau: 

- To' chd't qudn Iy (BE) Id nhtfng tinh 
cdch ca nhan dac thu can thie't khid'n 
cho, hoac tao dieu kien cho nha quan ly 
cd the ldi cud'n, gay anh htfdng... khid'n 
ngtfdi khac nghe va Iam theo, gdm 2 
nhdm: (i) To chd't tich cue: La nhffng 
to' cha't cd tac dpng tich effc tdi ket qua 
hoat ddng cua doanh nghiep. Nhd quan 
ly cd nhtfng to' cha't nay cd the dat dtfdc 
tbdnh cdng cao hdn nhffng nhd quan Iy 
khong cd hoac khdng sau sac; (ii) To' 
chd't tieu cue: La nhffng to' chd't cd tdc 
dpng tieu ctfe tdi kel qua hoat dpng cua 
doanh nghiep; nhffng td'chd't ndy se ban 
che thanh cdng cua nha quan Iy, cd the 
khie'n nhdn vien dffdi quyen mat dpng 
Itfc lam viec hoac anh htfdng dd'n moi 
trtfdng Idm viec trong doanh nghiep... 

- Kie'n thtfc quan ly (KNOW) Id nhtfng 
hieu bie't ve qudn ly, ngffdi quan Iy phai 
cd cdc kie'n thtfc quan Iy, nhtf: kie'n thtfc 
ve phap luat, quan tri rui ro, quan tri 
ngudn nhdn Itfc... hay cd cac kie'n thtfc 
xd hpi vd giai quyd't vd'n de. 

- Hdnh ddng quan ly (DO) la nhffng 
hdnh vi, each tfng xff cua ngtfdi quan 
Iy ti-ong tinh hud'ng cu the. Hdnh ddng 
quan Iy cdn Id stf cu thi hod cua nhffng 
to' cha't quan ly, cung nhtf nhffng hieu 
bie't ve thuat quan Iy cua ngtfdi qudn 
iy trong bd'i cdnh doanh nghiep cu the. 
Hanh ddng qudn Iy chinh Id nhffng gi 
nha quan Iy ldm trong cdc flnh hud'ng 
quan Iy cu the. 

Cac nhan to' anh htfdng d8'n ndng Iffc 
qudn Iy ca'p trung gom 3 nhdm: (i) Nhdm 
nhan to' fhudc ve bdn than nha quan Iy, 
nhtf: trinh dp hpc vd'n, trinh do chuyen 

HiNH 1: MO HINH NGHIEN CCfU 
N T 6 ANH HirONG 

I " " ' " - - . h 
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MA hinh nshiSn cuu 2 

BANG 1: KET QUA HE SO CRONBACH'S ALPHA CUA CAC BIEN 

Bi€^a nghidn cthi 

Ban than nha quan ly (BTQL) 

Ben trong doanh nghiep (BTDN) 

BSn ngoai doanh nghiep (BNDN) 

T6' cha't quan ly (TCQL) 

Kie'n ihiJc quan ly (KTQL) 

Hanh dong quan ly (HDQL) 

Ke't qua ve mat "Tai chinh" (TC) 

Ket qua ve mat "Khach hang" (KH) 

Ket qui vl mat "Quy trinh no! bo" (QTNB) 

Ket quii ve mat "Dao tao va phat trien" (DTPT) 

He so' Cronbach's Alpha 

0.847 

0.882 

0.902 

0.875 

0.896 

0.863 

0.811 

0.806 

0.832 

0.812 

MgLK 3 phar 

mdn, kinh nghiem lam viec, cdc to chat va nang khieu 
b^m sinh (chi so'thdng minh, chi so'cam xuc, chi so'say 
me, chi so' vtfdt khd, chi so' xa hdi, chi so' dao dtfc...), 
y thtfc hpc tap vd ttf ren luy6n, dp tudi, sffe khde cua 
nha qudn Iy, hoan canh vd truyen thd'ng van hda gia 
dinh...; (ii) Nhdm nhdn td' thudc ve b6n trong doanh 
nghifip, nhtf: quy md doanh nghiep, loai hinh doanh 
nghiep, Iinh vtfe boat dpng, cd che va chinh sach cua 
doanh nghiep, cd ca'u td chtfc cua doanh nghiep, van 
hda doanh nghiep, ddc didm cua cd'p dtfdi...; (iff) Nhdm 
nhdn to' thudc ve ben ngoai doanh nghiep, nhtf: mdi 
trtfdng ktnh te, mdi trtfdng chinh tri phdp ludt, mdi 
trtfdng khoa hpc, ky thudt cdng nghe, mdi trtfdng van 
hda xd hoi, stf canh tranh tren thi trtfdng... 

M6 hinh va gia thuŷ '̂ t nghian cu'u 
Vi muc tieu nghidn ctfu Id cdc nhdn to' anh htfdng 

de'n ndng Itfc quan Iy cua dpi ngu quan Iy cd'p trung va 
mdi quan he giffa cac nhdn to'ca'u thdnh nang Itfc quan 
ly ca'p trung de'n ke't qua boat ddng cua doanh nghiep 
thud'c la, do do md binb nghien ctfu nhtf Hinh I. 

Tff md hinh tren, cac gia thuye't nghien cffu bao gom: 
HI: Nhdm nhdn td thupc ve bdn tbdn nha quan Iy cd 

anh hffdng tich ctfe de'n ndng Itfc quan ly cua dpi ngu quan 
Iy cd'p trung tai cac doanb nghiep thud'c Id d Vidt Nam. 

H2: Nhdm nhan td' b6n trong doanh nghiep cd dnh 
htfdng tich ctfe de'n ndng Itfc qudn ly cua doi ngu quan 
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BANG 2: 

Big'n 

BNDN2 

BNDN6 

BNDN3 

BNDN4 

BNDN5 

BTDN7 

BTDN4 

BTDN5 

BTDN3 

BTDN6 

BTQL3 

BTQL2 

BTQLl 

BTQL5 

MA TRAN XOAY CAC THANG DO CUA CAC BIEN 

1 

0.936 

0.814 

0811 

0.820 

0.787 

2 

0813 

0 805 

0.734 

0 784 

0.762 

3 

0.822 

0 772 

0.751 

0.737 

KMO = 0.862; Sig = 0.000; Phuang sai trich = 63.518; Eigenvalues = 2.652 

KTQLl 

KTQL3 

KTQL8 

KTQL5 

KTQL7 

KTQL4 

KTQL6 

HDQLI 

HDQL8 

HDQL2 

HDQL7 

HDQL3 

HDQL3 

HDQL6 

TCQLl 

TCQL7 

TCQL4 

TCQL3 

TCQL8 

TCQL.^ 

0.832 

0.864 

0.749 

0 742 

0.741 

0,746 

0.739 

0.723 

0.777 

0.738 

0.734 

0712 

0,659 

0.642 

0.827 

0.789 

0.767 

0.733 

0.752 

0.682 

KMO = 0 842: Sii' = 0.000; Phuang .sen trich = 57.267; Eigenvalues = 2.856 

QTNB2 

QTNB 3 

QTNBl 

DTPTI 

DTPT2 

DTPT3 

KH2 

KHI 

TCI 

TC^ 

0.825 

0 817 

0.776 

0.844 

0.762 

0 728 

0.851 

0.831 

0.835 

0,813 

KMO = 0 658; Sig = 0.000: Phuang .tai trich = 66 152; Eigenvalues = 1 346 

Iy cd'p trung tai cac doanh nghiep thudc 
Id d Viet Nam. 

H3: Nhdm nhdn to'ben ngoai doanh 
nghidp cd dnh htfdng tich ctfe de'n ndng 
lire quan ly cua dpi ngu quan ly cd'p 
trung tai cdc doanh nghiep thud'c Id d 
Vidt Nam. 

H4: Td'chd't quan ly cua ddi ngu quan 
Iy cd'p trung cd quan bd thuan chieu vdi 
ke't qua hoat ddng ciia cac doanh nghidp 
thud'c Id d Viet Nam. 

H5: Kie'n thtfc quan ly cua dpi ngii 
quan ly cd̂ p trung cd quan hd thudn chieu 
vdi ke't qua boat ddng cua cac doanh 
nghiep thud'c Id d Viet Nam. 

H6: Hdnh ddng quan ly cua dpi ngu 
quan Iy cd'p trung cd quan hd thudn chiiu 
vdi ke't qua boat dong cua cdc doanh 
nghiep thud'c Id d Viet Nam. 

Phifdng phap nghidn cffu 
De dam bao stf khdch quan trong vi6c 

danh gid ndng Itfc quan Iy cua dpi ngii 
qudn ly cd'p trung tai 2 doanh nghiep san 
xua't, kinh doanh thudc Id dien hinh d 
Viet Nam (VINATABA, KHATOCO), 
tac gid thu thap thdng dn se tdp trung vao 
4 nhdm dd'i ttfdng, gom: Nha quan Iy cd'p 
cao; Nha quan ly cd'p trung; Nha quan 
ly sdt sffdn la nhffng ngtfdi ttfdng tac trtfc 
ttep vdi nhd quan Iy cd'p trung; Nhan 
vidn cap dtfdi la nhffng ngtfdi Idra viec 
trtfc tie'p dtfdi stf quan ly cua nha quan Iy 
ca'p trung. 

Cu the, lac gia da lien hdnh khao 
sat 450 ngtfdi tai 2 doanb nghiep thud'c 
Id dien hinh d Viet Nam (VINATABA, 
KHATOCO) va thu ve 420 phie'u khao 
sat hdp le. Thdi gian nghien ctfu dtfdc 
thtfc bidn trong ndm 2018 (Bdi vii't sH 
dung cdch vii't sd thdp phdn theo chudn 
qud'c te). 

KET QUA NGHIEN cOu 

Danh gia do tin cay cua thang do 
Ke't qud Bang 1 cho thd'y, td't ca cac 

thang do deu cd he sd Cronbach's Alpha 
Idn hdn 0.7, nen td't ca cdc thang do deu 
dat dp tin cdy va dtfdc sff dung de phdn 
tich nhan td'khdm pha tid'p theo. 

Phan tich nhan td'kham pha (EFA) 
Ke't qud phdn dch EFA ddi vdi cdc 

bie'n dpc lap va phu thudc d Bang 2 cho 
tha'y: gia tri he so' KMO deu ldn hdn 
mtfc 0.6; kiem dinh Bardet deu cho gia 
tri Sig. =0.000. Dieu nay cho tha'y, viec 
phdn tich cdc nhdn td la dam bao dd tin 
cdy. Hd so' pbtfdng sai bich deu dat gia 
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hi kbd cao. He so Eigenvalues the hidn 
dtfdc tinh hpi tu cua phep phdn ticb d^u 
ldn hdn 1 cho thd'y, stf hpi tti cao cffa cac 
nhdn to' dtfdc dtfa ra tff phep phan tich. 

Ke't qua phSn tich nhfin to' khang 
dinh (CFA) 

Bdi vdi thang do ve cdc nhan tddnh 
hudng den ndng lUc quan ly 

Dffa theo kd't qua phdn tich nhtf Hinh 
2, cd the thd'y, Chi-square/df = 1.449 
< 3; TLI = 0.992; CFI = 0.994 > 0.9; 
RMSEA = 0.026 < 0.08; NFI = 0.960 
> 0.8, cdc gid tri nay cho thd'y md hinh 
phu hdp vdi dff lieu thi trtfdng. Di^u nay 
cho tha'y, cdc bid'n quan sat thich hdp 
bieu didn cho cac nhdn to' ttfdng tfng 
trong md hinh. 

Bd'i vdi thang do ve cdc nhdn to' cdu 
thdnh ndng lUc quan ly 

Dtfa theo ke't qua phan tich the hidn 
d Hinh 3, cd the tha'y Chi-square/df = 
2.285 < 3; TLI = 0.965; CFI = 0.969 > 
0.9; RMSEA = 0.044 < 0.08; NFI = 0.947 
> 0.8. Cac gid tri ndy cho thd'y, md hinh 
phu hdp vdi dff lidu thi trffdng. 

Kd't qua nay cho tha'y, cdc bid'n quan 
sat bieu didn cho 3 thang do the hien 
ndng Iffc quan Iy, bao gdm: To' chd't quan 
ly; Kien thffc qudn ly; Hanh dpng lanh 
dao Id phij hdp. 

Bdi vdi thang do ve kit qud hogt dgng 
cua doanh nghi$p 

Dtfa theo ke't qua phdn ticb th^ hien 
d Hinh 4, cd the thd'y, Chi-square/df = 
1.511 < 2; TLI = 0.991; CFI = 0.994 > 
0.9; RMSEA =0.028 < 0.08, NFI = 0.983 
> 0.9. Cdc gid tri nay cho tha'y, md hinb 
phii hdp vdi dff lieu th; trffdng. Do do, cac 
bie'n quan sdt bieu didn cho mdi thang do 
do Iffdng v^ kd't qua hoat ddng cua doanb 
nghiep la thich hdp. 

Kilm dinh md hinh va cac gia 
thuyd't nghian cu'u 

Vide phan tich md hinh cd'u true dffdc 
tac gid thtfc hien 2 Ian, trong dd mo hinh 
thff nhd't Id cdc nhdn td' anh hffdng de'n 
nang Iffc quan ly se dffdc phan tich; md 
hinh thff hai la stf tac ddng cua ndng 
Itfc quan Iy de'n ke't qua hoat ddng cua 
doanh nghiep. 

Kiem dinh mo hinh SEM cdc nhdn to' 
dnh hudng de'n ndng lUc qudn ly 

Sau Ichi xem xet dp phu hdp cua 
md hinh ta thd'y: CMIN/DF =1.767; 
GFI = 0.927, TLI = 0.967; CFI =0.970 
va RMSEA =0.034 (Hinh 5), nen mo 
hinh phu hdp vdi dff lidu thi trffdng. Kel 
qua phdn tich kiem dmh cdc gia thuye't 

HINH 2: THANG DO VE CAC NHAN TO ANH HtfCJNG DEN 
NANG Ldc QUAN LY 

HiNH 3: KET QUA THANG DO VE CAC NHAN TO CAU 
THANH NANG Ldc QUAN LY 

HINH 4: KET QUA THANG DO 
VE KET Q G A HOAT DONG CUA DOANH NGHIEP 

Nguon . Tmh ti 

nghien cffu cung cho thd'y, cac nhdn to' anh htfdng deu 
tac dpng CO y nghia thd'ng ke (vdi P-values < 0.05) tdi 
nang Itfc quan Iy ca'p trung. 

65 



HINH 5: KET QUA KIEM DINH MO HINH SEM CAC NHAN TO ANH 
HddNG DEN NANG LCtC QUAN LY 

HINH 6: KIEM DINH MO HINH SEM Sff TAC DONG CUA NANG LCfC 
QUAN LY DEN KET QUA HOAT DONG CUA DOANH NGHIEP 

Kiem dinh mo hinh SEM sU tdc dgng cua ndng lUc 
qudn ly din ke't qud hoat d^ng cua doanh nghiep 

Hinh 6 cho thd'y, CMIN/DF = 1.666; GFI = 0.940, 

TLI = 0.972; CFI = 0.974 va RMSEA = 
0.032. Do do, md hinh phu hdp vdi dff 
lidu thi trtfdng. Ke't qua phan tich kiem 
dinh cac gia thuyet nghidn cffu cung cho 
thd'y, cdc nhan id' cd'u thanh ndng Itfc 
quan ly cua ddi ngu quan ly ca'p hung 
deu tdc ddng cd y nghia thd'ng ke (vdi 
P-values < 0.05) tdi ke'l qua boat dpng 
cua doanh nghiep. 

KET LUAN 

Kd̂ t qua nghien cffu cho tha'y, cac 
gia thuye't nghidn cffu HI, H2, H3 deu 
dffdc cha'p nhan vdi dp tin cay cao. 
Dieu do cd nghTa Id cdc nhdm nhan td' 
thudc ve Ban than nha quan Iy; Bdn 
trong doanh nghiep; Bdn ngodi doanh 
nghidp deu anh htfdng tdi nang Itfc 
quan Iy cua dpi ngu quan ly cd'p trung 
tai 2 doanh nghiep thud'c Id dien hinh 
d Viet Nam. 

Dong thdi, cac gia thuye't nghien cffu 
H4, H5, H6 cung deu dtfdc cha'p nhdn 
vdi dp tin cay cao. Theo dd, cdc nhdn 
td cd'u thanh nang itfc quan Iy cua dpi 
ngu quan Iy cd'p trung, bao gom: To' 
cha't quan Iy; Kien thffc qudn ly, Hanh 
dpng quan ly cd quan he ciing chieu vdi 
ke't qud hoat dpng cua 2 doanh nghidp 
ihuo'c la die'n hinh d Vidt Nam thdng 
qua cac ddnh gid ve mat: Tdi chinh; 
Khdch hang; Quy trinh ndi bd; Ddo tao 
va phat t r ien.• 
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