Nang luc quan ly cap trung
tai cac doanh nghiép thudc la
6 Viét Nam

Tém tit

fhong qua khdo sdr 420 nguisi dang lam vige 1ai 2 doanh nghidp thuée ld dién hinh & Vigt Nam
(Téong Cong ty Thude 1a Viét Nam - VINATABA va Téng Céng ty Khenh Vigr - KHATOCO) nghién
ctiu df xdc dinh cde nhéan 16 dnh hudng dén nang luc qudn Iy ciia dji ngi quan 1y cdp trung va
méi quan hé gitta cdc nhan 6 céu thanh ndng luc qudn ly cdp trung vai két qua hoat déng cia
cde doanh nghi¢p thuée la & Viet Nam, nhim tim ra gidi phdp ndng cao ning luc gudn Iy cho dbi
ngd qudn Iy cap hung ciia 2 doanh nghigp ndty. Két qud nghién citu cho thdy, cd 3 nhom nhan
li: Nhén 18 thudc vé bén thén nhi qudn Iy; Nhén 16" bén trong doanh nghiép: Nidn 16 bén ngodi
doanh nghiép déu dnh hudng rich cuc dén nang luc quén Iy cdp trung, cd 3 nhan 16" cu thanh niing
It quén Iy cdp trung la: T8 chét quén I¥ (BE); Kién thitc qudn [y (KNOW) vt Hanh déng quén Iy
(DO) déu c6 quan hé thudn chiéu vi két qué hoat déng ciia cdc doanh nghiép niry.
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T khéa: ndng lwc qudn 1Y, d6i ngit qudn 1y cdp trung, doanh nghiép thudc ld Viét Nam

Summary

Through a survey of 420 warke:r in two famous tobacco enterprises in Vietnam (Vietnam
National Tobacco Corp - Vinataba and Khanh Viet Cmpomlwn - KHATOCO), the
study has identified determinants of capaciry of niiddle-level managers as well as
relationship between the components of middle management capacity and the performance of
tobacco enterprises in Vietnam with a view 1o seeking solutions to enhance 4 capacity
of middle-level managers in the aforementioned corporations. The fruits clarify three groups
of factors which are Factors of managers themselves; Internal factors of enterprise; External
factors of enterprise that create a positive effect on middle management capaciry. In addition,
three comy s of middle capaciry including Be, Know and Do, positively impact
these enterprises’ performance.
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GIOI THIEU Iy clla doi ngl quan Iy cap trung tai cc
doanh nghiép thudc 14 & Viét Nam dang

Trong nhitng ndm qua, ciing véi nhu cau phdt irién & mic dd nao vi c6 lht: dap iing dudc bao

ctia xd hoi, dic bl$[ trong qué trinh toan chu héa vi hoi
nhap kinh 1€ quéc €, cdc doanh nghiép thute 14 6 Viét
Nam ciing c6 nhimg thay d&i ding k€ trong viéc dp dung
nhifng thanh tyu khoa hec, k§ thudt hién dai vao sén
xudt, kinh doanh va mang lai hiéu qud kinh € vi k¥
thudt cao cho ngunh Tuy nhién, déi ngd qufm Iy clia cdc
doanh nghiép thudc 14 vAn con quen véi 18 16i quin ly
bao cip, chua thuc s bt phd. thich ing v6i cg ché thy
D‘u‘dng va hl’)l nhip. Nhiéu can bo chua duge dio lao bai
ban vé quan 1y, thi€u nhiing kién thie ky ning vé quan
tri kinh doanh, dic biét 1a vin con y€u vé néng lue quén
ly. Do vy, bai todn dit ra hién nay 1a ning luc quén

*ThS., Téng Céng ty Thudc 14 Viet Nam |

nhiéu so v6i nhu ciu ctia qué trinh toan
cdu héa va hai nhap kinh € quac t&? Lam
th& ndo d€ ning cao dm;c ndng lyc quénly
cho ddi ngii quan 1y cap trung cho nganh
rong giai doan 8i?

CO SO LY THUYET VA MO HiNH
NGHIEN CUU

Co'sé 1y thuyét
Nhi qudn 1y cap frung trong doanh
ughiép la cde nha qudn Iy thuc hién cc
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hoat déng chuyen moén va quédn 1y & phia
ddi cdc nha quén 1y cap cao, nhung 3
phia trén céic nha quan 1y cip cd s3 hay
ddi ngid nbap vién thira hanh.

Ning luc qudn 1y cha nhi quén 1y cip
wrung 12 t8ng hop céc t8 chat, kién thic,
hanh dong cla c4 nhan, ma nha quin 1§
cip trung cén c6 d€ hoin thanh nhiém
Vi cip trén glao cho minh. Hay 12 su
lonﬂ hgp cdc kién thic, (8 chal vi hanh
dong quén 1y ma mot nha quan 1y cip
trung cin cé trong hoat déng quan 1y cap
dudi nhim dat duge muc tiéu cda doanh
nghidp da dat ra tir diu (Wooldrige va
cong sy, 2008).

Cic nhin 18 cdu thinh ning lyc quin
1y c4p trung trong doanh nghiép dya theo
cdch ti€p can cia Campbell Donald J va
Dardis Gregory J. (2004), bao gdm 3
nhin t, nhu sau:

- T4 chit qudn ly (BE) 12 nhifng tinh
cdch cd nhan dic thd cin thi€l khi€n
cho, hoic tao djeu kién cho nha qudn ly
¢6 thé 16 cudn, gdy dnh hudng.. khi€n
ngudi khic nghe va 1am theo, gém 2
nhdém: (i) T4 chér tch cyc: La nhing
td chdt c§ tdc ddng tich cuc tdi két qué
hoat ddng cua doanh nghiép. Nha quén
1y ¢6 nhitng t& chat nay cd thé dat dudc
thanh cdéng cao hon nhing nha quan ly

khéng cd hodic khéng siu sic; (ii) T&

chat tiéu cue: La nhitng 8 chat c6 tdc
d6ng tiéu cuc 16i két qud hoat dong cia
doanh nghiép; nhimg t& chit nay s& han
ché thanh céng cla nhi quin ly, 6 thé
khi€n nhin vién dvdi quyén mat dgng
Ige 1am viéc hodc dnh hudng dén mor
rudng lam viée trong doanh nghiép...

- Kién thite quén ly (KNOW) la nhitng
hiéu bi€t v& quén ]y, ngudi quan Iy phd1
c6 cic kién thic quan ly, nhv: kién thic
vé phdp luat, quén wri riii ro, qudn i
ngudn nhén lyc... hay ¢6 céc kién thifc
xa hoi va gid1 quycl van dé.

- Hanh déng quin ly (DO) 13 nhﬁng
hanh vi, cdch ng xUf cla ngudi quin
ly trong tinh hudng cy thé. Hanh déng
quan Iy con 12 sy cu thé hod ciia nhung
61 cha[ quan Iy, cung nhy nhitng hiéu
bi€t vé thudt quan Iy cia ngudi quan
1y trong bGi canh doanh nghiép cu thé.
Hanh déng quan ly chinh 1 nhing gi
nha quan ly lam trong cdc tinh huéng
quén 1§ cy thé.

Céc nhan 18 dnh huéng dén ning luc
qudn 1y cZ\p trung 2dm 3 nhém: (1) Nhém
nhin 1§ thude vé ban than nha qudn 1y,
nhu: trinh d@ hoc vin, trinh d6 chuyén
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Nguon Dé xuat clia ta

BANG 1: KET QUA HE S CRONBACH'S ALPHA CUA CAC BIEN

Bi&n nghign cdu H¢ 56 Cronbach’s Alpha
Ban thin nha quén Iy (BTQL) 0.847
Bén trong doanh nghiép (BTDN) 0.882
Bén ngoii doanh nghigp (BNDN) 0.902
T& chit quan 1y (TCQL) 0.875
Kién thtrc quan 1y (KTQL) 0.896
Hinh dong qudn 1y (HDQL) 0.863
K&t qui vé mat “Tai chinh™ (TC) 0.811
K&t qud v& mit “Khach hang™ (KH) 0.806
K&t qud v& mit “Quy trinh noi bd™ (QTNB) 0.832
Kétqud v& miit “Pao tao va phét trign” (DTPT) 0.812

Nguon Ké

han L
an L

maén, kinh nghxem lam viéc, cidc lo chat va niing khleu
bam sinh (chi s6 théng mmh chi s& cam xiic, chi s8 say
mé, chi s8 vugt kh6, chi s8 xa hai, chi s§ dao ddc..),
¥ thitc hoc tap va ty rén luyén, do téi, sic khde cia
nhd quin ly, hoan cdnh va truyén thdng vin héa gia
dinh...; (ii) Nhém nhan 8 thude vé bén trong doanh
nghiép, nhu: quy md doanh nghiép. loai hinh doanh
nghiép, linh vuc hoa( dong, cd ché v chinh séch cia
doanh nghiép, cd cdu 18 chifc cla doanh nghiép. vin
héa doanh nghlép ddc diém cta cdp du6i.. (i) Nhém
nhin 1§ thudc vé bén ngoai doanh nghiép, nhu: mai
trudng kinh t&, méi trudng chinh tri phdp ludt, méi
rudng khoa hoc, ky thudt cong ngh&, mai trudng vin
héa xa héi, su canh tranh teén thi trudng...

M6 hinh va gia thuyét nghién ciu

Vi muc tiéu nghién cdu 13 cic nhan (8 4nh hudng
dén niing lyc quén 1y cda ddi ngd quan 1y cdp trung va
méi quan hé giifa cdc nhan (J cdu thanh nang lue quin
1y cap trung d€n k€t qud hoat ddng cda doanh nghiép
thuée 14, do 46 md hinh nghién cttu nhy Hinh 1.

Tit md hinh trén, cdc gia thuy&l nghién ciu bao gom:

HI: Nhém nhén t8 thude vé ban thén nha quan ly ¢6
anh hudng tich cuc d&n niing lyc qudn Iy clia di ngii quin
ly cAp trung tai cc doanh nghiép thudc 14 & Viét Nam.

H2: Nhém nhin 16 bén trong doanh nghiép cé dnh
hudéng tich cite d€n ning luc quén 1y cda ddi ngd quédn

63

ch dif hey



BANG 2: MA TRAN XOAY CAC THANG BO C{IA CAC BIEN

Bién 1 2

3

BNDN2 0.936

BNDN6 0.814

BNDN3 0811

BNDN4 0.820

BNDNS5 0.787

BTDN7? 0813

BTDN4 0 805

BTDNS 0.734

BTDN3 0784

BTDN6 0.762)

BTQL3

0.822

BTQL2

0772

BTQL1

0.751

BTQLS

0.737

KMO = 0.862; Sig_= 0.000; Phuong sai trich = 63.518; Eigenvalues = 2.652

KTQL1 0.832

KTQL3 0.864

KTQL8 0.749

KTQLS 0742

KTQL7 0.741

KTQL4 0.746]

KTQL6 0.739

HDQL! 0723

HDQLS 0.777

HDQL2 0,738

HDQL? 0.734

HDQLS 0712

HDQL3 0.659)

HDQL6 0.642

TCQLI

0.827

TCQL7

0.789,

TCQL4

0.767

TCQL3

0.733

TCQL8

0.752.

TCQLS

0.682

KMO = 0 842; Sig = 0.000; Phuong st trich =

57.267; Eigenvalues = 2.856

QTNB2 0.825

QTNB3 0817

QTNBI 0.776

DTPTI 0.844

DTPT2 0.762

DTPT3 0728

KH2

0.851

KH1

0.831

TCI

0.835

TC2

0.813

KMO = 0658; Sig = 0.000; Phutong sai trich =

66 152; Eigenvalues = 1 346
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Nguén Tinh toan cua tac gia

Iy cé’p trung tai c4c doanh nghiép thudc
14 & Viét Nam.

H3: Nhém nhén 16 bén ngoﬁl doanh
nghiép c6 dnh hudng tich cvc dén n’ring
lyc qudn 1y cia am ngi quén ly cdp
trung tai cdc doanh nghiép thudc 14 &
Viét Nam.

H4: T6 chit quan 1y cia déi ngd quio
ly c&p trung c6 quan hé thuan chiéu véi
k€1 qui hoat ddng clia cic doanh nghiép
thuéc 14 & Viét Nam.

HS: Ki€o thic qudn 1y cia doi ngi
quén 1y c4p trung c6 quan hé thudn chieu
v6i két qua hoat ddng cda cdc doanh
nghiép thudc 14 & Viét Nam.

H6: Hanh ddng qudn 1y cia doi ngd
quan ly cip trung c6 quan hé thuan chleu
v8i két qud hoat ddng cla cdc doanh
nghiép thusc 14 & Viét Nam.

Phuang phap nghién cifu

Pé dim bao su khdch quan trong viée
dénh gid ning lyc quin 1y cda ddi ngo
quan Iy c4p trung tai 2 doanh nghiép san
xut, kinh doanh thudc 14 dlég hinh &
Viét Nam (VINATABA, KHATOCO),
téc gid thu thap théng tin s& tip trung vao
4 nhém ddi tugng, gom: Nha quin 1y cap
cao; Nhi quédn 1y cap trung; Nhi quin
ly sdt sudn la nhitng ngudi tuong t4c truc
uép v6i nha quan 1y cdp trung; Nhin
vién cdp du6i 12 nhing ngudi 1am vide
tryc ti€p dudi sy quan 1§ cta nha quén ly
cdp trung.

Cu thé, tic giz da 1ién hanh khdo
st 450 ngudi (ai 2 doanh nghiép thudc
14 dién hinh & Viét Nam (VINATABA,
KHATOCO) va thu vé 420 phi€u khdo
sdt hop 1&. Thoi gian nghi€n ctu dugc
thyc hién trong nim 2018 (Bai viét sit
dung cdch viét 56 thdp phén theo chuén
quéc 1é).

KET QUA NGHIEN CUU

Pinh gla dp tin cdy cia thang do

Két qua Bing | cho thay, (41 ¢ cic
thang do d&u ¢6 hé s8 Cronbach’s Alpha
16n hon 0.7, nén t4t ¢ céc thang do déu
dat do tin cdy va dugc st dung d€ phan
tich nhan 18 khdm phd 1iép theo.

Phan tich nhan t& khdm phd (EFA)

K&l qud phén tich EFA @6 v6i céc
bién déc lap va phu thuée & Bang 2 cho
thiy: gid tri hé s6 KMO aéu 16n hon
mitc 0.6; ki€m dinh Bartlet déu cho gi4
tei Sig. =0.000. Préu niy cho thdy, viée
phan tich cac nhin t§ 12 dam béo do tin
cdy. Hé s6 phudng sai trich déu dat gid
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tri khd cao. Hé s& Eigenvalues thé hién
dugc tinh hdi tu ciia phép phin tich déu
160 hon 1 cho thi'y, sy héi tu cao cia cdc
nhén t§ dudc dua ra W phép phan tich.

K&t qui phin tich nhan t& khing
dinh (CFA)

Déi v6i thang do vé cdc nhin (6'dnh
hubng dén ndng hic qudn Iy

Duya theo két qud phan tich nhy Hinh
2, ¢6 thé thdy, Chi-square/df = 1.449
< 3; TLI = 0.992; CFI = 0.994 > 0.9;
RMSEA = 0.026 < 0.08; NFI = 0.960
> 0.8, céc gid tri nay cho thiy m6 hinh
phd hgp véi di ligu thi trudng. Diéu nay
cho thiy, cdc bi€n quan s4t thich hop
bidu dién cho cdc nhén t8 twong ting
trong mo hinh.

Doi v6i thang do vé cdc nhin (8 cdu
thanh ndng litc qudn Iy

Duya theo k&t qua phan tich th€ hi¢n
& Hinh 3, ¢6 th€ thay Chi-square/df =
2.285 < 3; TLI = 0.965; CFI = 0.969 >
0.9; RMSEA =0.044 < 0.08; NFI1 =0.947
> 0.8. Céc gié tri n2y cho thdy, mé hinh
phd hgp v8i dF liéu thi trudng.

K&t qué nay cho thdy, cdc bi€n quan
s4t bi€u di&n cho 3 thang do thé hién
ning lyc quin 1y, bao gdm: T6 chat quan
ly; Kién thic quin ly; Hanh déng lanh
dao 1a phi hgp.

Dai véi thang do vé két qué hoat djng
cia doanh nghiép

Dua theo k&t qua phén tich thé hién
3§ Hinh 4, ¢6 thé thdy, Chi-square/df =
1.511 < 2; TLI = 0.991; CFI = 0.994 >
0.9; RMSEA =0.028 < 0.08, NFI = 0.983
>0.9. Céc gié tri nay cho thiy, mé binh
phi hop v6i dir liéu thi trudng. Do dé, céc
bi€n quan s4t bi€u dién cho mi thang do
do ludng v& k&1 qua hoat déng clia doanh
nghiép 12 thich hap.

Kiém dinh mé hinh va cdc gid
thuy&t nghi¢n citu

Viéc phan tich md hinh c4u tric duge
tdc gid thyc hign 2 14n, trong dé md hinh
thit nh4t 13 cdc nhan t6 4nh hudng d€n
ning lyc quén ly s& duge phdn tich; mé
hinh tht har 12 sy tdc d6ng ciia ning
luc quén 1y dén két qua hoat dong ciia
doanh nghiép.

Kiém dinh mé hinh SEM cdc nhén t5'
dnh hubng dén ning luc quan ly

Sau khi xem xét do phd hgp cla
mé hinh ta thdy: CMIN/DF =1.767;
GFI = 0.927, TLI = 0.967; CFI =0.970
va RMSEA =0.034 (Hinh 5), nén md
hioh phil hgp v6i dit liéu thi trudng. K&l
qué phin tich kiém dinh cdc gid thuyét
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HINH 2: THANG DO VE CAC NHAN T6 ANH HUGNG DPEN
NANG LUC QUAN LY
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HINH 3: KET QUA THANG DO VE CAC NHAN TG CAU
THANH NANG LYC QUAN LY
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HINH 4: KET QUA THANG PO
vE KET QUA HOAT DONG CUA DOANH NGHIEP
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=

Ng Tinh toan cua tac qia

nghién cttu ciing cho thdy, céc nhan t& dnh hudng déu

t4c dong c6 y nghia théng ké (vér P-values < 0.05) t6i
ning luc quén 1y c4p trung.
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HINH 5: KET QUA KIEM BINH MO HINH SEM CAC NHAN T6 ANH
HUGNG BEN NANG LUC QUAN LY

HINH 6: KIEM DINH njlb HINH SEM SU TAC DONG CUA NANG LUC
QUAN LY PEN KET QUA HOAT BONG CUA DOANH NGHIEP

f~>--i=§
a'f -F“
eu)~

G SR

Nguon Tioh toan cua tac gia

Kiém dinh mé hinh SEM s tdc dong ciia nding luc
qudn Iy dén két qud hoat déng ciia doanh nghigp
Hinh 6 cho thdy, CMIN/DF = 1.666; GFT = 0.940,

TALLIEUTHAMKHAO.

TLI = 0.972; CFl = 0.974 vd RMSEA =
0.032. Do d6, mé hinh phit hop véi dir
liéu thi trudng. K&t qua phan tich ki€m
dinh c4c gid thuyé't nghién citu ciing cho
tha‘y, cdc nhian t§ ciu thanh niing lyc
quin 1y cda déi ngii quin Iy cdp trung
ddu tdc dong c6 y nghla thdng k& (vdi
P-values < 0.05) i k&t qud hoat déng
cda doanh nghiép.

KET LUAN

K&t qud nghién cifu cho thdy, cic
218 thuy&t nghién citu H1, H2, H3 déu
duge chdp nhdn v6i @6 tin cdy cao.
Piéu d6 ¢6 nghia 13 cdc nhém nhin 1§
thudc vé Bin thin nha quin ly; Bén
trong doanh nghiép; Bén ngoai doanh
nghiép déu dnh hudng t6i ning lyc
quan Iy cia d6i ngit quén ly CaP trung
1ai 2 doanh nghiép thudc 14 di€n hinh
& Vigt Nam.

Ddng thdi, cdc gm thuyé&t nghlén cifu
H4, HS H6 ciing déu dugc chip nhin
véi 4§ tin cdy cao. Theo d6, cdc nhin
t8 c&u thanh ning luc quin ly ciia ddi
ngi quan ly ca’p trung, bao gdm: T6
chat quan 1y; Ki€n thic quin 1y, Haoh
dong quan 1y ¢6 quan hé ciing chiéu véi
k€l qua hoat dBng céa 2 doanh nghiép
thudc 14 dién hinh ¢ Viét Nam thong
qua cdc dédnh gid vé mat Tai chinh;
Khich hdng Quy trinh nds bg; Pao 1ac
va phit rién.0
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