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Tom tit 
Bdi vii't nghien cffu dnh hudng ctia phong cdch ldnh dgo din mffc do thoa mdn cdng viee cda 
nhdn viin tgi Ngdn hdng Thuang mgi Cdphdn Ddu tU vd Phdt triin Viit Nam, CM nhdnh TP. 
Hd ChiMinh (BIDVTP. Ho Chi Minh). Kit qud nghiin cffu tim ra 3 nhdn td cd sutdc ddng 
ciing chieu din mffc do thda mdn cdng viic cua nhdn vien. Trong do, nhdn td'tdc ddng mgnh 
nhdt Id Quan tdm khich le vd Truyen cdm hting vdl mffc tdc ddng Id bang nhau. Tiip din Id 
nhdn to Qudn ly bdng ngogi li chu ddng. Cdc nhdn tdgom: Hdnh vi, phdm chd't; Ldnh dao bi 
ddng Iff do vd kich thich tri tui khdng cd sff tdc ddng din mffc dd thoa mdn cdng viec tai BIDV 
TP. Ho Chi Minh. 

Tii khda: phong cdch ldnh dgo, thoa mdn cdng viec, BIDV 

Summary 
The article evaluates the influence of leadership style on the level of job satisfaction of 
employees al Bank for Investment and Development of Vietnam, Ho Chl Minh City Branch 
(BIDV Ho CM Minh City). The output indicates three factors having a positive impact on 
employee satisfaction. In particular. Encouragement and Inspirational motivation are the most 
influential factors with equal impact, followed by Active management by exception. Factors of 
Behavior and quality; passive leadership and Intellectual stimulation do not create any effect 
on their satisfaction. 

Keywords: leadership style, job satisfaction, BIDV 

GlOl THIEU htfdng de'n ke't qua boat ddng hay thanh bai ciia cac td 
chtfc, doanh nghidp va mdt phan khdng the' thie'u trong 

Dd dieu hanh mdt doanh nghidp trong bd'n chtfc nang: lap ke hoach, td chtfc thtfc hien, lanh 
bdi canh hdi nhSp ddl hdi ngtfdi lanh dao dao va kie'm tra - giam sat ciia mpi ngtfdi quan ly. 
khdng chi gidi chuydn mdn, ma cdn phai Nhffng nam qua, cac nghien ctfu ve ITnh vtfe anh 
cd ky nang lanh dao. Tuy nhidn, trong htfdng ciia phong each lanh dao d Vidt Nam da bat dau 
nhffng nam qua, cac nghien ctfu ve ITnh dtfdc quan tam, song van chtfa cd cdng trinh nghidn 
vtfe anh htfdng ciia phong each lanh ctfu npi dung nay dd'i vdi trtfdng hdp 6 BIDV TP. Ho 
dao d Viet Nam da bat dau dtfdc quan Chi Mmh. 
tam, nhtfng van cdn ra't it. Thdm vao dd, 
doanh nghidp cung chtfa thtfc stf quan CaS^LY THUYET VA MO HINH NGHIEN CLfU 
tam nhieu dd'n nhffng anh htfdng cua 
phong each lanh dao de'n stf hai ldng Khai ni^m phong each lanh dgo 
cdng vide cua nhan vidn. Theo Nguydn Htfu Lam (2007), phong each lanh 

Trong khi do, cac nha nghien cu^ deu dao cua mot ca nhan la dang hanh vi ngtfdi dd the hidn 
chi ra rang, boat ddng lanh dao cd anh trong cac nd Itfc anh htfdng tdi hoat ddng ctia nhffng 
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HIMH: mo HINH NGHIEN CQU 

Nguon* Mhom tac gia dg x 

ngtfdi khac theo nh^n thtfc ciia dd'i ttfdng nham khie'n 
hp htfdng dd'n muc deu chung. 

Trong each tid'p cln theo mtfc dd chuyd'n ddi ciia 
lanh dao, cac nha nghidn cthi da gidi thieu cac phong 
each lanh dao, nhtf sau: 

Phong cdch ldnh dgo mdi ve chd't (transformational 
leadership) 

Theo Burns (2003), phong each lanh dao mdi ve 
cha't dtfdc hid'u la qua trinh ma lanh dao va thudc ca'p 
Iam vide va cung nang tam dd' cac bdn hoan thidn dat 
dd'n mdt dp dd cao hdn ve mat dao dtfc, ddng Itfc lam 
viec va dat dtfdc muc tidu ciia td chtfc. 

Cdn Peter G. Northouse (2012) lai cho rang, nha 
lanh dao mdi vi cha't hoan tat cac cdng vide bang each 
thach thtfc va chuyen ddi cac cam xuc, gia h-i, dao dtfc, 
tieu chua'n va cac muc tieu d&i han ciia ca nhan thdng 
qua viec nudi dtfdng uy tin va md rdng tam nhin ra xa 
trong sud't qua trinh lanh dao. 

Theo Bass (1985) va Bass va Avolio (1992), cac nha 
lanh dao mdi vd cha't la nhffng ngtfdi bie't phat trid'n, 
kich thich va truyen cam htfng dd'n ca'p dtfdi dat dtfdc 
nhffng kd't qua vtfdt trdi so vdl mong dpi bang each 
khdi gdi nhffng mtfc nhu cin cao hdn ciia hp, xay dtfng 
ldng tin va dat ldi ich td chtfc len h-dn ldi ich ca nhan. 
Vi the', phong each lanh dao mdi ve cha't la phong each 
lanh dao ra't thich hdp trong dieu hanh doanh nghidp 
trong giai doan mdi hidn nay tai Viet Nam. 

Cac thanh phan cua phong each lanh dao mdl 
vd cha't da cd mdt btfdc phat trid'n dai kd' ttf lan diu 
ddn dtfdc gidi thieu bdi Bass nam 1985. Nha nghien 
ctfu nay da dtfa ra 4 thanh phan thudc phong each 
lanh dao mdi ve cha't, gdm: Anh htfdng ly ttfdng 
ciia ngtfdi lanh dao (idealized influence); Stf huyin 
cam htfng (insplradonal modvation); Kich thich tri 
tue (intellectual stimulation); Quan tam ca nhan 
(individual consideration). 

Phong cdch lanh dgo n^hi?p vy 
(phong cdch ldnh dgo chuyen giao -
Transactional leadership) 

Ly diuyd't lanh dao nay dtfdc gidi 
thieu l^n dau bdi nha nghidn ciJu xa hpi 
hpc Max Weber va sau nay dtfdc phat 
trien bdi Bass vad dau nhffng nam 1980. 

Cach thtfc lam viec cua ngtfdi lanh 
dao theo phong each nghidp vu la hp xay 
dtfng mdt khung lam viec ro rang, nhd do 
ma cap dtfdi bid't ro minh dtfdc ydu cau 
lam g) va phan thtfdng ttfdng tfng khi lam 
td't cdng vide do. 

Lanh dao phong c^ch nghiep vu s^ 
dung cac hinh thtfc thtfdng - phat nham 
dat dtfpe stf tuan thu ttf cap dtfdi. Day la 
phong each lanh dao dtfdc stJ dung phd 
bie'n dd'i vdi cac cdng viec ngan ban khi 
ca hai bdn; nha lanh dao va nhan vidn 
deu cd nhffng muc deu rieng. 

Theo Abdul Qayyuin Chaudhry (2012), 
nha lanh dao theo phong each nay se 
htfdng dd'n vide su" dung chi phi tha'p nhat 
de' dat dtfdc hieu qua cao nha't. Trong 
phong each lanh dao nghidp vu, cd 3 
nhan td': Thtfdng theo thanh tich; Quan ly 
bang ngoai le - chii ddng; Quan ly bang 
ngoai Id - bi ddng. 

Phong cdch ldnh dgo ttf do (Laissez-faire) 
Bass (1985) va Bass va Avolio (1992) 

da dtfa ra phong each lanh dao thtf ba 
dtfdc bd sung vao md hinh lanh dao toan 
didn cua Bass (Full Range Leadership) 
bdn canh phong each lanh dao mdl ve 
cha't va phong each lanh dao nghidp vu. 
Dd la phong each lanh dao ttf do. Day 
la phong each lanh dao mang tinh Udu 
ctfe, do nha lanh dao tranh viec chiu 
trach nhidm, thtfdng hay vang mat kin 
can thie't va cac quyd't dmh thtfdng bl hi 
hoan. Lanh dao khdng cd ba't ky ed'gang 
nao trong giai quyd't va'n de hay ddng 
vien nhan vidn. 

Robbins (2007) giai thich, cac phong 
each lanh dao ttf do la "thoai vi irach 
nhidm, tranh dtfa ra quyet dinh". Day 
la phong each lanh dao kem hidu qua 
nhat khi nha lanh dao khdng ra quye't 
dinh, vang mat khi to' chtfc can, ne tranh 
trach nhidm. 

Md hinh nghien cifu 
Nham muc dich kham pha mdi quan 

he anh htfdng ciia cac phong each lanh 
dao theo trtfdng phai Lanh dao chuyd'n 
ddl trong cac doanh nghiep Vidt Nam 
nhdm tac gia htfdng ndi dung phan tich 
vao md'i quan he giffa ba phong each lanh 
dao: Nghiep vu, Chuyen ddi va Ttf do 
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vdi mdt trong nhiing nhan td quan trpng 
bac nha't cOa to chu'c la Hanh vi cua ngtfdi 
nhan vidn. Theo dd, phong each lanh dao 
dtfdc sii dung trong nghien cffu nay gdm 3 
phong each la: lanh dao mdi vi chat; lanh 
dao nghidp vu; va lanh dao ttf do. 

Phong cdch ldnh dgo mdi vi chdt vdi 
5 thanh phan: Anh htfdng pham cha't; 
Anh htfdng hanh vi; Kha nang truyen 
cam htfng; Kich thich tri tue; Quan tam 
ca nhan. 

Phong cdch ldnh dao nghiip vu gdm 
3 thanh phan: Thtfdng theo thanh tieh; 
Quan ly bang ngoai Id - ehu ddng; Quan 
ly bang ngoai le - bj ddng. 

Phong cdch ldnh dgo tu do; vdi 1 
thanh phan la lanh dao ttf do. 

Md hinh nghidn ctfu di xua't nhtf Hinh. 
Tff dd, nhdm nghien ctfu chia thanh 

ba nhdm gia thuyd't can kiem dinh chinh, 
nhtf sau: 

Hl(+): Anh htfdng hanh vi cua lanh 
dao tac ddng dtfdng de'n mtfc dp thda 
man cdng vide cua nhan vidn BIDV TP. 
Hd Chi Minh. 

H2(-i-): Anh htfdng ve pha'm cha't ciia 
lanh dao tac ddng dtfdng de'n mffc dp 
thda man edng viec eua nhan vidn BIDV 
TP. Ho Chi Minh. 

H3(-i-): Mtfc dd truyen cam htfng cua 
lanh dao tac ddng dtfdng dd'n stf thda man 
trong cdng viec ciia nhan vien BIDV TP. 
Ho Chi Minh. 

H4(-i-): Mtfc dp kieh thich tri tue cua 
lanh dao tac ddng dtfdng dd'n sif thda man 
trong cdng vide ciia nhan vidn BIDV TP. 
Hd Chi Minh. 

H5(-H): Stf quan tam ca nhan ciia lanh 
dao tac ddng dtfdng den siJ thda man 
trong cdng viec ciia nhan vidn BIDV TP. 
Hd Chi Minh. 

H6(-i-): Thtfdng theo thanh tich tac 
ddng dtfdng dd'n stf thda man edng viec 
ciia nhan vien BIDV TP. Ho Chi Minh. 

H7(+): Quan ly bSng ngoai Id - chii 
ddng tac ddng dtfdng dd'n stf thda man 
cdng vide cua nhan vien BIDV TP Ho 
Chi Minh. 

H8(-): Quan ly bang ngoai id - bi dpng 
tac ddng am de'n stf thda man cdng vide 
ciia nhan vien BIDV TP. Ho Chi Minh. 

H9(-): Phong each lanh dao ttf do tac 
dpng am dd'n stf thda man edng viec cua 
nhan vidn BIDV TP. Ho Chi Minh. 

Dd cd so hdu nghien ctfu, nhdm 
nghien etfu da phat phie'u khao sat trtfc 
tie'p de'n 230 nhan vien tai BIDV TP. Ho 
Chf Minh. Thdi gian tie'n hanh khao ttf 

BANG 1: TONG H0P KET QGA KIEM DINH THANG DO 

Trung binh thang 1 PhtfoFng sai 
do ng'u loai bien I thang do nfi'u Joai bie'n 

Tiftfng quan 
bi&'n t3'ng 

Alpha 
n^'u loai bi^n 

Anh hudng hdnh vi: Cronbach's Alpha - 0.828 
HV 1 
HV 2 
HV 3 
HV 4 

11.78 
11.90 
11.70 
11.74 

5.471 
5.594 
5.849 
5.710 

686 
636 
-650 
.645 

768 
,791 
.785 
786 

Anh hidhie phd'm chat: Cronbach's Alpha = 0.854 
PC I 
PC 2 
PC 3 
PC 4 

11.56 
11.41 
11-30 
11.30 

5.430 
5-825 
5.810 
5.930 

.688 

.692 

.717 

.69^ 

820 
815 
.806 
.816 

Truyen cdm hUne; Cronbach '.v Alpha = 0.853 
CH 1 
CH 2 
CH 3 
CH 4 
CH 5 

14.98 
14 51 
14 95 
14.86 
14 79 

7.949 
8.059 
7.467 
7.799 
7.910 

.648 

.635 

.673 

.702 
674 

,828 
.831 
.822 
814 
821 

Kich thich trttue: Cronbach's Alplia = 0.826 
TT I 
TT 2 
TT 3 
TT 4 
TT 5 

15.34 
15.05 
15 10 
15.02 
15.12 

7.489 
7.193 
6.575 
6.386 
6.453 

.477 

.645 
695 
.641 
.665 

.830 

.787 
769 
786 
778 

Ouan tdm cd nhdn: Cronbach's Alpha = 0.891 
OT 1 
OT 2 
OT 3 
OT 4 
Thudn 
TH I 
TH 2 
TH 3 
TH 4 
TH 5 
Qudn I 
NC 1 
NC 2 
NC 3 
NC 4 
Otian 1 
NB I 
NB 2 
NB 3 

10 90 
10.79 
10.77 
10.52 

7 314 
6 956 
6.897 
6.996 

.726 

.768 

.789 

.754 

.872 
856 
848 
861 

' theo thdnh tich: Cronbach's Alplia = 0.841 
14.87 
14.75 
15-24 
14.83 
14.70 

8 548 
8.890 
7.644 
8.113 
8 229 

y bans ngoai le chu ddnu: Cronbach's Alpha 
10-79 
10.43 
10 27 
I0.-'3 

4.995 
4.147 
4.760 
4.658 

V bane ngoai le - bi dQng: Cronbacit 's Alpha 
4 84 
5 19 
5,17 

5.301 
4.834 
4.825 

.631 

.627 

.681 

.673 

.628 
= 0.706 

.282 

.735 

.559 

.473 
= 0.877 

.660 

.830 

.805 

.813 
816 
800 
802 
.814 

.787 
497 
.609 
,655 

.917 

.766 

.787 
Lanh dao tudo: Cronbach's Alpha - 0.941 
TD I 
TD 2 
TD 3 
TD 4 

7 28 
7.25 
7 27 
7 77 

11.856 
11.538 
11.320 
11.297 

.847 
827 
.881 
.886 

.927 

.934 

.916 

.915 
Thda mdn cong viec: Cronbach's Alpha = 0.849 
TM 1 
TM 2 
TM 3 
TM 4 
TM 5 

14.46 
14.52 
14.27 
14.47 
14.57 

7.849 
8.423 
8.708 
8.305 
8 120 

678 
.645 
.666 
672 
640 

,813 
,821 
.817 
.814 
,823 

BANG 2: MA TRAN XOAY NHAN TO 

Kaiser-Mever-Olkin Measure of Sampling Adequacy 

Bartlen's Test of Sphericitx 

Approx. Chl-Square 

df 
S'S 

.909 

6315.420 

703 

,000 
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BANG 3: RUT TRICH NHAN TO 

Quan lam khich le 
(QTKL) 

Lanh dao bi d6ng, tif do 
(BDTD) 

Hanh vi, pham chai (HV) 

Tmyen cam hu'ng (CH) 

Quan 15' bang ngoai le -
chu dong (NC) 

Kich thich Iri me (TT_1) 

QT_2 

QT_3 

QT„4 

QT-.1 
TH 1 

TH 5 

TH 4 
TT 5 

TD 4 

TD 3 

TD 1 

TD 2 

NB 3 
NB 2 

NB 1 
HV 1 

HV 2 

HV_4 

HV_3 
PC 3 

PC 4 
CH 1 

CH 4 

CH 5 
CH 3 

CH 2 

NC 3 
NC 2 

NC 4 

TT 1 
Cronbach's Alpha 

Component 
1 
842 

,816 

,771 

736 
624 

573 

546 

536 

0.909 

2 

,900 
899 

895 

,852 

,823 

795 
,570 

0.927 

3 

,743 

.727 
696 

.696 

535 
,523 

0.872 

4 

.323 
445 

.776 
702 

.654 

.654 

.565 

0.853 

5 

.829 
,729 

.723 

0.787 

6 

.323 

.353 

.443 

.527 

0.83 

ngay 15/08/2018 den 15/09/2018. Ke't 
qua thu lai dtfOc 230 phie'u tra ldi, trong 
do cd 9 phie'u tra ldi khdng dat ydu cau, 
cdn 221 phid'u tra 161 dat ydu cau, chid'm 
ty Id 96% (Bdi vii't sff dung cdch vii't sd 
thgp phdn theo chudn qudc te). 

KET QUA NGHIEN CUU 

Kiem dinh thang do 
^Cac thang do deu dat yeu cau ciia 

kiem dinh thang do, cac bid'n deu dtfcfc 
su" dung trong phan tich kd' tid'p. 

Phan tich nhSn td'kham pha (EFA) 
Kd't qua phan tich EFA nhtf Bang 2,3. 
Kd't qua ki^m dinh KMO va Bartlett's 

trong phan tieh nhan to' cho tha'y, he sd 
KMO cao (bang 0.909 > 0.5) va mtfc y 
nghia ciia gia tri Bartlett's Test bang 0 
(Sig =0.000). Mat khac, cac he sdtai 
nhan to' (Factor Loading) deu ldn hdn 
0.5, ndn phan tich EFA ra't thich hdp. 
Phan tich EFA vdi phtfefng phap xoay 
nhan td' Varimax, phtfdng thtfc rut trich 
Principal Components vdi tidu chuan 
Eigenvalue > 1, da riit trich dtfOc 6 nhan 
td vdi phtfdng sai trich la: 69.894% dat 
ydu cau (> 50%), 6 nhan tdda giai thich 
dtfoc 69.894% stf bie'n thidn cua dtf lieu. 
Diem dtfng khi rtit trich nhan td' thtf sau 
vdi Eigenvalue = 1.011 dat ydu cau. 

Nhtf vay, sau khi phan tieh EFA vdi 
phtfdng phap xoay nhan td Varimax, 
phtfdng thtfe rut trich Principal 
Components vdi ddu chuan Eigenvalue 
> 1, thi chl cdn 6 nhan to, nhtf sau; 

Nhan td 1: Quan tam khich Id 

BANG 4 KET Q G A TOMG H0P PHAM TICH H 6 I QGY 

Model Summary'' - | 

Md hinh 

1 

R 

700" 

xac djnh 

-490 

H^ so xac dinh 
hieu chinh 

47f 
a Predictors: (Constant), TTJ, NC. BDTD. h 
b. Dependent Variable' TM 
Coefficients 

Model 

OTKL 
BDTD 
HV 
CH 
NC 
TT 1 

Chtfa chu^n hoa 

Beta 
.239 
,059 
095 

.258 

.112 
,107 

Sai sd' chu^n 
.077 

,075 
.072 

.079 

.055 
,055 

Sai sd'chu^n 
dUbao 

.5113^ 

Change Statistics 

R thay ddi 

490 

F thay ddi 

34 253 

dfl 

6 

df2 

214 

Sig.F 
thay ddi 

.000 

Durbin-Watson 

1.825 
V, CH, QTKL 

Chuan hoa 

Beta 
.251 

,047 
.098 

.251 

.118 

.121 

t 

3.081 

.787 
1.323 

3.266 
2.037 
1,938 

Sig. 

.002 

432 
.187 

.001 

.043 
054 

Trfofng quan 

.628 

.368 

.554 

.620 

.432 

.448 

Toan b& 
.206 
,054 
,090 
.218 
.138 
.131 

TCî a ph4n 

.150 
,038 
,065 
.159 
.099 
.095 

H^sd* thdng kg 

Tolerance 
.359 
.656 
433 
.405 
.714 
,611 

a Dependent Vanable'TM 

VIF 
2.784 

2,312 
2.470 

I1(]u6n Ket qua phan tich du 
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(QTKL): gdm 8 bid'n quan s^t. Trong 
dd, cd 4 bid'n thudc thanh phan "Quan 
tam ca nhan"; 3 bie'n thudc thanh phan 
"Thtfdng theo thanh tich"; 1 bid'n thuoc 
thanh phan "Kich thich tri tue". 

- Nhan td' 2 - Lanh dao bi ddng, ttf do 
(BDTD): gdm 7 bie'n quan sat. Trong dd, 
cd 4 bid'n thupc thanh phan "Lanh dao ttf 
do"; 2 bie'n thudc thanh phtn "Quan ly 
bang ngoai Id - hi ddng". 

- Nhan td' 3 - Hanh vi, pham cha't 
(HV): gdm 6 bien quan sdt. Trong dd, 
cd 4 bid'n thude thanh phan "Anh htfdng 
hanh vi"; 3 bid'n thudc thanh ph^n "Anh 
htfdng pham chat". 

- Nhan td4 - Truydn cam htfng (CH): 
gitf nhtf cu bao gdm 5 bid'n thude thanh 
phan "Truyen cam htfng". 

- Nhan td' 5 - Quan ly bang ngoai Id -
chii dpng (NC): gdm 5 bie'n thudc thanh 
phan "Quan ly bang ngoai le-chii ddng". 

- Nhan tod - Kich thich tri tud (TT_1): 
bao gdm 1 bid'n thude thanh phan "Kieh 
thich tri tue". 

PhSn tich hdi quy 
Ke't qua phan tich hdi quy tuyd'n tinh 

dtfdc trinh bay trong Bang 4. 

Bang 4 cho tha'y, cac bien ddc lap cd y nghTa thd'ng 
kd d mtfc 5% (Sig. <= 0.05), cd nghia la eae bid'n nay 
cd stf tac ddng dd'n bie'n phu thudc la stf thda man cdng 
viec, gdm cae bie'n: Quan tam kbieh Id (Sig. = 0.02); 
Truydn cam htfng (Sig. = 0.001); va Quan ly bang 
ngoai Id chu dpng (Sig. = 0.043). Cac bid'n ddc lap cdn 
lai khdng ed y nghia thd'ng kd d mtfc 5% la: Lanh dao 
bi ddng ttf do (Sig. = 0.4321); Hanh vi, phim cha't (Sig. 
= 0. i 87); Kich thich tri tue (Sig. = 0.054). Cac bid'n nay 
khdng cd stf tac ddng dang ke dd'n stf thda man cdng 
vide, ndn se bi loai khdi phtfdng trinh hdi quy. Nhtf 
vay, md hinh vdi p ehu^n hda la: 

Y= 0.251QTKL + 0.251CH + 0.118NC 

KET LUAN 

Kd't qua nghidn cttu da chi ra rang, cd 3 nhan td'tac 
ddng thuan chieu vdi Mtfc dd thda man cdng vide la: 

- Khi cac nhSn td'khac khdng ddi, Quan tam khich 
le ciia lanh dao tang ldn 1 ddn vj, thi Mtfc dp thoa man 
cdng vide ciia nhan vidn tang ldn 0.251 ddn vi. 

- Khi cac nhan td' khac khdng ddl, Kha nang truyen 
cam htfng td't ldn 1 ddn vi, thi Mtfc dd thda man cdng 
vide cua nhan vidn tang ldn 0.251 ddn vi. 

- Khi eae nhan td' khac khdng ddi, Quan Iy bSng 
ngoai Id chu ddng tang len 1 ddn vi, thi Mtfc dp thda 
man cdng viec ciia nhan vidn tang len 0.118 ddn vi.Q 
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