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Tdm tat 
Muc dich cua nghiin cffu nhdm phdn tich thffc trgng xud't khdu rau qud vdng Kinh ti Trgng 
diim phia Nam vd do ludng cdc yiu tddnh hudng din ke't qud xud't khdu rau qud cua doanh 
nghiep trin dia bdn. Phuang phdp thd'ng ki md td dugc ditng di phdn tich dff lieu khdo sdt vdi 
sd mdu 212 doanh nghiip. Qua do, dUa ra nhffng kiin nghi gidi phdp nham gdp phdn ndng cao 
kit qud xudt khau rau qud cda doanh nghiip. 

Ttf khda: ki't qua xudt khdu, rau qud, vitng Kinh te'Trgng diem phia Nam, doanh nghiip 

Summary 
The study aims to clarify the situation of fruit and vegetables exports in the Southern Key 
Economic Region and measure factors influencing the results of fruit and vegetables exports of 
local enterprises. Descriptive statistical method is employed to analyze data from a survey of 212 
businesses. On that basis, recommendations are made to improve the aforementioned results. 
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GlCfJ THIEU te'Trpng diem phia Nam ndi neng khi tham gia thtfdng 
mai toan cau. 

Trong 10 nam gan day, xua't khau rau 
qua cua Viet Nam da ghi nhan mtfc tang CO^SCf LY THUYET vA PHl/ONG PHAP 
trtfdng nhanh chdng, vtfdt xa cac nganh NGHIEN CUU 
hang xua't khau chu Itfc ndng nghiep, nhtf: 
ci phe, cao su, che, hat didu va gao. Mac Trong bd'i canh hpi nhap kinh td' qud'c te' ngay cang 
dii vay, gid tn xuSt IdiS'u rau qud Viet sau rdng, xua't khin ddng mdt vai tro quan trpng dd'i 
Nam mdi chi chiem thi phan rS't nhd trdn vdi stf tang h-tfdng va sd'ng cdn cua doanh nghiep. Hoat 
thi trtfdng thd' gidi, chtfa ttfdng xtfng vdl ddng xua't khau tang ctfdng kha nang td chtfc, giup tao 
ttem nang va ldi thd' sSn cd. De nSng cao thdm ngudn Itfc de thuc day boat ddng cac doanh nghidp 
nang Itfc canh tranh, didu bat budc dd'i vdi (Chen va cdng stf, 2016). Hdn ntfa, xua't kh^u dem lai 
cac doanh nghidp xua't khau rau qua la nhieu ldi ich cho doanh nghiep, bao gdm: cd hpi tang 
phai s^ dung hieu qua ngudn life kd't hdp trtfdng, thi phan ldn hdn, Idi nhuan td't hdn, da dang hda 
vdi chie'n Itfdc xua't khau phu hdp. Kd't qua va san se riii ro va cai tid'n trong viec su'dung ngudn Itfc. 
xua't khau la thtfdc do mtfc dp thanh cdng Do dd, ke't qua xua't khau ludn dtfdc doanh nghiep, nha 
cua doanh nghidp ttdn thi trtfdng qud'c te' nghien cthi va nha lam chinh sach quan tam. 
(Okpara, 2009). Vl vay, quan tam dd'n ke't De nghidn ctfu thyc trang va cac ye'u td anh htfdng 
qua xua't khau rau qua la mdt trong nhiJng de'n kd't qua xuS't khau rau qua cua doanh nghiep viing 
lfu tten hang dau cua doanii nghidp Viet Kinh td' Trpng diem phia Nam, trong bai vid't nay. 
Nam ndi chung, doanh nghidp vting Kinh tac gia siJ dung phtfdng phap nghien ctfu dinh tinh 
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CHIEN LlJOC MARKETING XUAT KHAU (EMS) 
(Doanh nghiep thich nghi bon Ihanh phan chien liTOc marketing d ihi 
tru'dng nu'dc ngoJii so vdi thi tru'dng trong nUdc) 
EMS 1: Mii'c do thich nghi ve san pham 
EMS2: MiJc do thich nghi ve gia 
EMS3' Mu'c dd thich nghi ve truyin thdng tife'p thi 
EMS4'Mflc do thich nghi ve phSn phB'i 

DAC DIEM VA NANG Ll/C CUA DOANH NGHIEP (CC) 
CCI' Quy mo doanh nghiap phii hdp cho hoat dong xuat khau 
CC2: Doanh nghiep co kinh nghiem xua't khiu 
CC3: Doanh ngliiep co nang lu'c canh tranh quoc to 
CC4: Doanh nghiep cd ke' hoach xua't khau 
CC5. Doanh nghiep co dmh hifdng thi tru'dng xua'l khau 

BAMG 1:̂ CAC YEQ TO ANH HtfCiNG DEN KET QUA XGAT KHAU RAU QUA 
CUA DOANH MGHigp VCING KINH TE TRQNG DIEM PHIA NAM 

BIEN QUAN S A T 

Zou va Stan 
(1998), 
Chen vii cong 
su'(2016) 

DAC DIEM NGANH RAU QuA (IV) 
IVI: Mu'c do bat ^n cua tlii tru'dng lau qua trong nu'dc 
IV2; Mu'c do thay doi ve cong nghe cua cac doanh nghiep cao 
IV3- Slf phat trien ciia thi tnfdng rau qua trong nUdc 
IV4 Mu'c dd pĥ C tri^n khoa hgc, cong nghe trong nganh cao 

SU KHAC BIET MOI T R U 6 N G (ED) 
EDI: Slf khiic biet ve van hoa (vi du: ngon ngff, dan loc, tdn giao, 
chuan mifc xa h§i) 
ED2: Slf khac bi6tve kinh te'{vi du: long san pham trong nUdc, trinh do 
hgc van, cO sd vit ch&t ha tang, tai chinh) 
ED3: Su khac biet ve dia Iy (vi du: khoang each vat ly, khi hau, tiep can bien) 
ED4: Slf khac biet ve chinh tri (vi du. quan he giffa cac quoc gia li6n 
quan, tham nhiing, mdi tnfdng phdp ly) 
RAO C A N X U A T KHAU (EB) 
EBI: Rao cdn ve khoang each dia Iy 
EB2- Rao can ve thue'quan 
EB3' Rao can ve ve sinh an toan thu'c phifm 
EB4' Rao can ve thdi quen ti6u di'ing 
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ke't hdp dinh Itfdng. Nghien cifu dinh dnh dtfdc thtfc 
hidn thdng qua thao luan tay ddi 10 nha quan ly d cap 
trtfdng phdng cua cac doanh nghidp xuat khau rau qua 
(2 doanh nghiep tai Tien Giang, 2 tai Long An, 2 tai 
Tay Ninh, 2 tai Ddng^ Nai va 2 tai TP. Ho Chi Minh) 
vao thang 07/2018 de xac dinh cac yd'u td'anh htfdng 
de'n kd't qua xua't khau doanh nghiep. Qua dd, 5 ye'u 
td' vdi 21 bid'n quan sat dtfdc xac dinh cd anh htfdng 
dd'n doanh nghiep xua't khau rau qua, dd la: Chie'n itfdc 
marketing xua't khau, Dac dilm va nang life cua doanh 
nghiep, Dac dilm nganh rau qua, Stf khac biet radi 
trtfdng va Rao can xua't khau (Bang 1). Tat ca cac bie'n 
quan sat dtfdc danh gia thdng qua thang do Likert 5 
mtfc do ttf 1 - Rat khdng td't dd'n 5 - RS't td't. 

Nghien ctfu dinh Itfdng dtfdc thtfc hien thdng qua 
phong vin trtfc tid'p 212 nha quan ly d cap trtfdng 
phdng trd ldn cua cic doanh nghidp xua't khau rau 
qua tai viJng Kinh te Trpng diem phia Nam ttf thang 
08/2018-10/2018. Dtf lieu sau khi thu thap dtfdc danh 
gia bang cdng cu phan tich thd'ng ke md ta. 

KET QUA NGHIEN CUD 

Chii'n luge marketing xud't khdu: Qua^khao sal cua 
tac gia (Bang 2), yd'u td nay cd mtfc did'm trung binh 

3,6 cho tha'y, mu'c dp thlch nghi cac thanh 
phin cua chid'n Itfdc marketing xuat 
khau cua doanh nghiep chtfa cao. Trong 
dd, 2 thang do "Mtfc dp thich nghi ve san 
pham" va "Mu'c dp thich nghi ve truyen 
thdng tie'p thi" cd diem trung binh kha 
tha'p, lln Itfdt la 3,5 va 3,1, chtfng td cac 
doanh nghiep vfin chtfa xay dtfng dtfdc 
mtfc dp thich nghi cac yd'u to lien quan 
dd'n san pham va truyen thdng tie'p thi cl 
thi trtfdng ntfde ngoai. Thtfc td'hidn nay, 
hau he't cac san pham rau qua deu dang 
xua't khau d dang thd va phan ldn Itfdng 
rau qua chtfa xay dtfng dtfdc thtfdng hidu, 
khdng cd logo, nhan mac. Hdn nffa, hd 
thd'ng lull thong, phan phd'i (logistics, 
ddng gdi, van chuyen, bao quan) rau qua 
chtfa dtfdc quan tam dau ttf. 

Ddc diem vd ndng lffc cua doanh 
nghiip: Diem binh quan cua yd'u to nay 
kha cao (4,1 diem), chtfng td doanh 
nghidp cd ttfdng ddl day du kinh nghiem 
(4,3), dinh htfdng (4,7) va nang itfc (4,1) 
phtt hdp vdi hoat ddng xua't khau rau 
qua. Nhd hd trd cua Nha ntfde va stf tich 
Clfc, chti ddng xiic tie'n thi trtfdng cua 
doanh nghiep, cac mat hang rau qud da 
cd mat trdn d trdn 40 qud'c gia vh vhng 
lanh thd, nhieu thi trtfdng khd tinh da 
ddng y nhap khau cac loai mat hang 
rau qua cua vung Kinh te' Trpng diem 
phia Nam, nhtf: Hoa Ky, Nhat Ban, Han 
Qudc, tJc, New Zealand... 

Ddc diem ngdnh rau qud: Vdi mtfc 
diem 3,3, thap nhi't trong nhdm cac ye'u 
to, ke't qua khao sat cho tha'y danh gia 
cua doanh nghiep ve nganh rau qua cdn 
d mtfc trung binh. Cu the, mtfc dp phat 
trien khoa hpc, cdng nghd trong nganh 
chtfa cao (3,1 diem), stf phat trien cua 
thi trtfdng rau quS trong ntfde chtfa that 
manh me (3,7 diem)... Hidn, viing Kinh 
te'Trgng diem phia Nam cd ra't it nha may 
chd' bie'n rau qua, chtfa ke' cac nha may 
da_ phan quy mo vtfa va nhd. Viec hdn 
ke't gitfa san xua't, bao quan va chd' bie'n 
cdn nhieu ban che'. Kha nang dau ttf, ddi 
mdi cdng nghd che' bid'n cdn cham, san 
pham che' bid'n cha't Itfdng chtfa cao, khd 
dap tfng ddi hdi ngay cang cao cua khach 
hang, dac biet cac thi trtfdng khat khe, 
nhtf: Nhat Ban, EU, Hoa Ky... 

Bao quan la khau quan trpng trong 
chudi cung tfng, song hidn nay, phan ldn 
viec bao quan trai cay sau thu hoach d 
Vidt Nam ndi chung va vung Kinh td' 
Trpng diem phia Nam con lac hau, chu 
ye'u bang bien phap thu cdng. Mdt sd' 
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cdng nghd bao quan hdn tidn, nhtf: cdng 
nghd chid'u xa, cdng nghd CAS, cdng 
nghd bao gdi khi dieu bie'n (MAP), cdng 
nghe bao quan bang che'pham tao mang 
phu... mdi chl dtfdc thtfc hien le te tai 
mdt sd' dia phtfdng. Nguydn nhan la dd 
doanh nghiep thie'u vd'n, chtfa manh dan 
thay ddl cdng nghd... 

Su khde biet mdi Irudng: Yd'u td'nay cd 
diem trung binh ra't cao (4,2), the hidn stf 
khac bidt ldn gitfa thi trtfdng ntfde ngoai 
va thi trtfdng trong ntfde ve van hda, kinh 
td', dia ly va chinh tri. Day ciing la nguyen 
nhan khid'n cac doanh nghiep chtfa that 
stf thich nghi vdi mdi htfdng kmh doanh 
ntfde ngoai nhtf da danh gia d tren. 

Rdo cdn xud't khdu: Did'm trung binh 
cua yd'u to' nay cao nha't trong 5 yd'u 
td' (4,25 diem). Trong dd, rao can ve 
khoang each dia ly, thud'quan, ve sinh an 
toan thtfc pham va thdi quen tidu diing 
lan Itfdt cd sd did'm la 4,2,4,4,4,3 va 4,1. 
Nhtf vay, hien nay, cac doanh nghidp 
dang phai dd'i mat vdi ra't nhieu thach 
thtfc khi thtfc hidn hoat ddng kinh doanh 
xua't khau rau qua. 

DEXUAT GIAI PHAP 

Nham nang cao kd't qua xua't khiu rau 
qua cua doanh nghiep vung Kinh td'Trong 
did'm phia Nam trong thdi gian tdi, ttfng 
btfdc ehuye'n dich cd ca'u xua't khau theo 
htfdng gia tang ty trpng rau qua chd' bid'n, 
tac gia kie'n nghi mdt sdgiai phap, nhtf sau: 

viphia Nha nUdc 
Thff nhdt, xdy difng thuang hiiu eho sdn 

phdm rau qud xudt khdu. Vdi san pham da 
cd thtfdng hieu, can tiep tuc dau ttf quang 
ba rpng rai. Dd'i vdi san pha'm chtfa cd 
thtfdng hieu, can nghien ctfu, dang ky 
thtfdng hidu trong khudn kho chtfdng trinh 
thtfdng hieu qud'c gia. Chinh phu can cd 
cd chd' hd h-p tai chinh cho doanh nghiep 
trong viec xSy dtfng thtfdng hieu san 
pham, vi day la viec lam td'n kem, ma ban 
than doanh nghiep khd cd the ttf lam. 

Thff hai, ndng cao chdt luang sdn 
phdm rau qud vd ddu tU thlch ffng cho 
cong nghi sau thu hogch. Btfdc dau, 
chuyen dich cd ca'u cay trdng dd' tiing 
btfdc hinh thanh cac vting trdng ndng 
san tap trung, chuydn canh quy md ldn 
phuc vu cho xua't kha'u, gan vdi cac cd 
sd chd' bie'n va bao quan sau thu hoach. 
Sau dd, Nha ntfde can din ttf thich dang 
cho nghien ctfu san xua't gid'ng mdl, nhap 
khau gid'ng mdi, nhan gid'ng va cai tao 

BANG 2: DAMH GIA ANH Ht/OrSG CGA cAc YEG TO 
DEM KET QGA XGAT KHAU RAG QGA 

Big'n quan sat 

CHIEN L U O C M A R K E T I N G XUAT KHAU (EMS) 
EMS!: Mu'c do thich nghi ve san pham 
EMS2: Mu'c dd thich nghi ve giii 
EMS3- Mu'c do ihich nghi vl truyen thdng tie'p thi 
EMS4: Mdc do thich nghi ve phan phoi 
DAC DIEM VA NANG LtTC CUA DOANH NGHIEP (CC) 
CCl: Quy mo doanh nghiep phu hop cho hoat dong xuat khau 
CC2: Doanh nghiap cd kinh nghiem xua't khau 
CC3: Doanh nghiep co nang lu'c canh tranh qud'c te' 
CC4- Doanh nghiep cd ke hoach xuat kh^u 
CCS Doanh nghiep cd dinh hu'dng thi tru'dng xua't khau 
DAC BIEM NGANH RAU QUA (IV) 
IVI' Mu'c dp ba't ^n cua thi tnfdng rau qua trong nu'dc 
IV2. Mu'c dd thay doi ve cdng nghS cua c&c doanh nghiep cao 
IV3: Slf phdt trien cua thi tru'dng rau qua trona nu'dc 
IV4: Mtfc do phat trien khoa hoc, cdng nghe trong ngiinh cao 
StT KHAC BIET MOI TRlTCJNG (ED) 
EDI: Slf khde biet ve van hoa (vidu ngdn ngfl, dSn tpc, tdn giao, chuan 
mu'c xa hdi) 
ED2- Slf khac biet ve kinh te'(vidu: tong san pham trong nUdc, trinh do 
hoc va'n, cd sd vat cha't ha tang, tai chinh) 
ED3' Slf khac biet ve dia î  (vi du: khoang each vat 1̂ , khi hau, nS'p cSn bi^n) 
ED4: Sir khde biet ve chinh tri (vi du: quan he giu'a cdc quoc gia lien 
quan, tham nhung, mdi tru'dng phdp ly) 
RAO CAN XUAT K H A U (EB) 
EB I: Rao can vi khoang each dia ly 
EB2: Rao cdn ve thue'quan 
EB3: Rao cdn ve ve sinh an toan thUc pham 
EB4: Rao can vl thoi quen tieu dung 

Diem 
trung binh 

3,6 
3,5 
3,9 
3,1 
3.9 
4,1 
4,2 
4,3 
4,1 
3,2 
4,7 
3,3 
2,9 
3,5 
3,7 
3,1 
4,2 

4,1 

4,3 

4,3 

4,1 

4,25 
4,2 
4,4 
4,3 
4,1 

r Kc l qua khao sat• 

gid'ng; hd trd ndng dan trong s^ dung giong mdi de' san 
pham cd cha't Itfdng cao, gia thanh giam. Hdn nffa, Nha 
ntfde can xay dtfng cac cd che' tfu dai nham thu hut dau 
ttf xay dtfng mdi cac nha may chd' bid'n, cac cd sd bao 
quan va ddng gdi hien dai de' che'bien sau, tao ra cac 
san pham dap tfng nhu cau cua nhtfng thi trtfdng khd 
tinh. Hien, viec b^o quan sau thu hoach cdn yd'u ca ve 
cdng nghd va cd sd vat cha't, ndn ndng san bi giam cha't 
itfdng va htf hdng nhieu, dan de'n lam tang gia thanh 
san pham. Do do, can dau ttf nghidn ctfu va tfng dung 
cdng nghd mdl ve bao quan ndng san sau thu hoach, 
nham giam hao hut sau thu hoach. 

Thff ba, da dang hda thi trudng xudt khdu. Dd' rau 
qua cua Viet Nam cd thd' xua't kha'u vao nhieu thj 
trtfdng khac nhau va tranh phu thudc qua nhieu vao 
mpt thi trtfdng, can day manh cdng tac thdng tin thj 
trtfdng, Xlic tie'n thtfdng mai va nang cao vai trd cua 
Hidp hpi. Btfdc dau, Chinh phu, Bp Ndng nghiep va 
Phat trie'n ndng thdn van ddng Hidp hpi Rau qua Viet 
Nam gia nhap cac td' chii'c, hidp hdi qud'c td'dd' giup bao 
ve ldi ich cho doanh nghidp va vai trd nganh hang cua 
minh. Hiep hpi cd thd' thanh lap cd quan dai didn cua 
minh d ntfde ngoai, Nha ntfde hd trd ban dau ve cd sd 
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vat cha't bang ngudn ngan sach va vi lau dai se boat 
ddng dtfa trdn kinh phi do hdi vidn ddng gdp. 

Thff tu, tii'p tuc cdi thiin kit cd'u hg tdng. Xay mdi 
va nang cS'p cang bien, san bay di kd't nd'i 8 tinh, 
thanh phd' vung Kinh td' Trpng did'm phia Nam thanh 
mdt khd'i hen ke't chat che, ke't nd'i vdi cac vung cd 
thd' manh trong san xua't rau qua, nhtf: Tay Nguydn, 
Tay Nam Bp... Ddng thdi, dau ttf cac tuye'n giao thdng 
trpng dilm, ha tang khu cdng nghiep, khu chd' xua't, 
cau cang, diem chung ehuye'n hang hda dd' lam cau nd'i 
gitfa cac dja phtfdng, hd trd qua trinh phan phdl, vin 
chuyen rau qua xua't khiu. 

Ve phia doanh nghiep viing Kinh ti' Trgng diem 
phia Nam 

Mat Id, xdy dUng chii'n lugc marketing xudt khdu 
phd hgp vd hieu qud. Bi cd chid'n Itfdc phii hdp, can 
td chtfc td't cdng tac nghien ctfu va thdng tin thi trtfdng. 
Mdi doanh nghidp phai xay dtfng mdt bp phan chuyen 
tr^ch nghidn ctfu thi trtfdng cd nang Itfc va kha nang 
thu thap va xu" ly thdng tin, cd nhffng kdnh nghien ctfu 
ridng cua minh ve thi trtfdng. Thtfdng xuydn lidn hd 
chat che vdi cac hidp hpi nganh hang de' cap nhat thdng 
tin vi xu htfdng va didn bid'n ciia thi trtfdng, cac thay 
ddl trong chinh sach thtfdng mai de kip thdi dieu chinh 
cac hoat ddng san xuS't, kinh doanh cho phu hpp. Mat 
khac, doanh nghidp cijng can chii ddng dam phan va 
Xlic tie'n thtfdng mai sang thi trtfdng cac thi trtfdng mdi 
va tiem nang de da dang hda thi trtfdng, giam thie'u riii 
ro trong thtfdng mai qud'c td'. 

Hai la, ndng cao ndng lUc khoa hgc, cdng nghe vd 
tdng cudng chi bie'n sdu. Doanh nghiep can chu trong 
tang ctfdng nang Itfc khoa hpc, cdng nghd de nang cao 
cha't Itfdng san pham, dam bao ve sinh an toan thiJc 
pham theo tieu chuan qud'c td'. Ben canh do, manh dan 
dau ttf day chuyen san xuat, ddi mdi cdng nghe de cd 
nhffng san pha'm cha't Itfdng cao, dap tfng nhu cau nha 

nhap khau. Xay du^g cac nha may chd' 
bid'n, kho bao quan lanh cho cac vung sdn 
xua't chuydn canh. DSy la khau hd't stfe 
quan trpng, trtfc tie'p tac ddng, anh htfdng 
de'n nang sui't, chat itfdng hang ndng sdn, 
nen phai dtfdc hd't stfe quan tam. 

Ba Id, ddy mgnh lien ki't di tdng gid 
tri. Cic deanh nghiep xuS't kh^u rau qua 
hong Viing can chu dpng lien ke't, hdp tac 
vdl nhau. Vdi vai trd dau tau viang Kinh 
td' Trpng diem phia Nam, la cto ngo 
chinh kd't nd'i Viet Nam vdi khu vtfe va 
thd' gidi, cac doanh nghidp xua't khau rau 
qua d TP. Ho Chi Minh cd the' lidn ke't 
vdl cac tinh trong VCing, giai quye't bai 
toan dau ra cho mat hang rau qua cua cac 
tinh nay. Ddng thdi, doanh nghidp trong 
Vimg Cling ndn chii trpng lien ke't vdi khu 
vtfe Tay Nguyen va Ddng Nam Bd, day 
la nhffng ctf diem cd the' manh trong san 
xua't rau qua de' tao ngudn cung tfng ben 
vffng va chat Itfdng cao cho xuat kha'u. 

Song song vdi dd, can cd sif lien ke't 
giffa ngtfdi ndng dan va doanh nghidp. 
Doanh nghiep tim hid'u nhu cau thi 
trtfdng, sau dd dat hang ngtfdi ndng dan 
san xua't. Md'i lien ke't phai dam bao hai 
ben cimg cd ldi, tao ldng tin d cac bdn 
cd lidn quan. Ngoai ra, hd trd ngtfdi dan 
thtfc hien san xua't sach theo tidu chua'n 
VietGAP, GlobalGAP. Nang cao kid'n 
thtfc cho ndng dan, thtfdng lai ve cac ky 
thuat thu hoach, sd chd', bao quan ndng 
san theo ky thuSt tidn tie'n, mang lai cha't 
Itfdng cao va gia tri gia tang cho mat 
hang rau qua xua't khau.Q 
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