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Torn tat 
Bdi nghien cffu sff dung sd'liiu khdo sdt 500 hg ndng ddn tgi 3 huyen: Kii'n Xuang, Vu Thu, 
Ddng Hung ciia tinh Thdi Binh trong thdi gian tff thdng 10-11/2018 nhdm ddnh gid thuc 
trgng lien ki't giffa doanh nghiip vd nong ddn trong phdt trien ngdnh trong trgt d tinh Thdi 
Binh. Kit qud nghien cffu cho thdy, sU liin kit giffa doanh nghiip vd ndng ddn trong ngdnh 
trong trgt trin dia bdn 3 huyin cdn nhiiu vdn di, nhu: to'c do tang trUdng nong nghiip, thuy 
sdn tuy cao, song chua bin vffng; sdn xud't hdng hda dd dugc hinh thdnh, nhung cdn d trinh 
do thd'p... 

TiJf khda: doanh nghiip, ndng ddn, ngdnh trong trot, linh Thdi Binh 

Summary 
The paper uses survey data of 500 farmer households in 3 districts of Kien Xuong. Vu Thu, 
Dong Hung of Thai Binh province during the period of October lo November 2018 to assess 
the linkage between enterprises and farmers in the development of cultivation in Thai Binh 
province. The output shows that there are many issues concerning this linkage such as the 
growth of agriculture and fisheries is high but unsustainable; commodity production has been 
formed but at a low level. 

Keywords: Thai Binh, enterpnses, farmers, cultivation industry 

GlCfl THIEU CO sd LY THUYET VA PHL/ONG 
PHAP NGHIEN CU'U 

Thai Binh la mdt linh ven bien thude Viing ddng 
bang sdng Hong vdi ldi the'ehu ye'u la san xud't nong Casd ly thuyit 
nghiep. Trong boi canh hdi nhap qud'e te' sdu rong, Theo nshien cffu eua Eaion Charles 
dd ldi Cd cau ngdnh ndng nghiep. Thai Binh dang and Andrew W. Shepherd (2001) ndng 
tffng bifde trie'n khai va hoan thien cdc md hinh lien nghiep hdp dong Id thoa thudn giffa 
ketgiffa^doanhnghiepvandngdan. Tuy nhien, viec nhurng ngu'di ndng dan vdi cac doanh 
phat tnen cdc md hinh ben kdt dd cdn nhidu ban ngbidp ehe bid'n hoac doanh nghiep kinh 
che', nbu-: quy md san xud'l nbd le, manh mun; bieu doanh trong vide sdn xua't va eung cd'p 
qua san xud't, eha't lu'dng ndng san chffa ed tinh c^nh cae san pham ndng nghiep du'a tren thoa 
tranh cao tren thi trifdng; he thd'ng ke't ca'u ha t^ng thudn giao hang trong lu'dne h ' " ' 
ky thudt ndng nghiep ehffa ddde quy hoach va ddu Iff da difde dinh trffde. '^ ' 
xdy dffng... ^ Nghien cffu eua Ho Quy Hdu (20121 

Chinh vi vdy, viec ddnh gia thffe trang lien ket eho rdng. Hen ke't giffa doanh neh 
doanh nghidp va ndng ddn Irong phat tnen nganh trdng ndng dan la mdl bd phan cua lidnV/l 
trpt tinh Thai Bmh se giiip dffa ra nhffng giai phdp hipu trong nen kinh te' qude dan irone d ' ' 
qua de hodn thien va phdt trie'n md hinh lien ke'l ben ben tham gia la doanh ufhien " ^f''^ 
vffng giffa hp nong ddn vd doanh nghiep. dan, thffc hien mdt kidu''lien k '̂i'̂ H"^ 
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ndng - cdng nghiep de d'n djnh va nang 
cao hieu qua kinh te'. 

Con theo Dffdng Ba Phffdng (1995), 
hien nay, doanh nghiep phai canh tranh 
gay gat tren thi brffdng vl chat lffdng vd 
gid ca san ph^m, chl cd gan ke't vdi hd 
ndng dan thi doanh nghiep mdi quan ly 
td't va ed the' ndng cao cha't Iffdng, ha gia 
thanh san pham de' vffdt qua eac rdo ean. 

Phifffngphdp nghien cdu 
De thffc hidn nghien cffu ndy, nhom 

tac gia da tie'n hanh khao sat 500 hp ndng 
dan tai 3 huyen: Kie'n Xffdng, Vu Thff, 
Dong Hffng cua tinh Thai Binh trong 
viee thffe hien lien ke't doanh ngbidp 
va ndng dan de' phdt trie'n nganh trdng 
trot. Sau khi khao sat, cd 400 phie'u hdp 
le dffdc dffa vao sff dung. Thdi gian tie'n 
hanh khao sat la thang 10-11/2018. 

KET QUA NGHIEN CLfU 

Ke't qua khao sat ede hd ndng dan 
d Bang 1 cho tha'y, co 60% cde hd khi 
tham gia Hen kd't cd the giam dffdc chi 
phi tidu thu san pha'm, 70% eac hd d6ng 
y dffdc tie'p can vdi cac dich vu ky thuat 
trdng trpt, 71% sd'hp dong y san ph^m 
diu ra cua minh du'dc doanh nghiep lien 
ke't dam bao tieu thu he't. Dilu dd chffng 
td rang, lien ke't vdi doanh nghiep khdng 
edn qud xa la vdi bd con ndng ddn. Tuy 
nhien, van de ma cac hd ndng quan tdm 
la hp se difdc nhffng ldi ieh gi khi tham 
gia vdo chudi lien ke't nay? 

Theo khao sdt eua tde gia, loan tinh 
Thdi Binh cd 20 doanh nghiep thffc hien 
Hen ke'l vdi hdp tae xd, hd san xua't trong 
trpt, 4 doanh nghiep chan nudi trie'n khai 
Hen ke't vdi ehu ede trang trai chdn nudi, 
2 doanh nghiep trien khai lien ket vdi 
cdc hd san xud'l thuy san tren dia bdn 
Tinh (Bang 2). 

Trong ngdnh trong trot, cay Iffdng thffc 
vdn Id cdy trong chu yd'u, ehie'ra 63,3% 
gid tri san xud't cua nganh. Trong dd, cdy 
lua giff dia vi ffu the' trong cac loai cay 
lu'dng thffc. Nam 2017, cd cd'u gid'ng lua 
vu xuan, vu raua nhm chung khdng thay 
doi nhidu, gid'ng lua cha't Iffdng eao ebid'm 
khoang 23% dien tich, gid'ng lua dat ndng 
sud't cao chie'm 75% dien tich gieo cd'y. 
Trong qud trinh thifc hidn Hen ke'l, ldi ich 
eung nhff nhffng rui ro Id dieu ma doanh 
nghiep ya ea ngffdi nong dan rat quan 
tdm. Dilu nay dffde the hien d Bang 3. 

Bang 4 va^Bang 5 eho thd'y, cdng lae 
quy hoaeh tong the ndng nghiep, thuy 

BANG 1: AMH BdOtiG COA MHAM THCfC VE CAC L0[ ICH 
TRONG VIEC LIEN KET CUA HO vSl DOAMH NGHIEP 
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BAMG 2: CAC CAM KET TROMG QUA TRIMH LIEN KET VCfl DOAMH NGHIEP 

HO Ear cars tuan tlieocac rano buQc v i 
phap iy trorrg qua tnnh li«n k«1 vm d-:>anh 

nflhIiP 

Ket ban ilau 

xuAtironu quatrlnhlhuf lil^n Benkic viyi .^g 
doanh n-gN^p 

MS earn k t l thuc hl$n ffung quy Irinh san 
xuat Irong quo tnnh ttii/r hi*n utn ket^i^i ^f 

du.rth fiHlli^Fl 
HO san caiifl th^rc hl^n cac ca/n atlvt 11J 
ket vcri doanh ng til (|^ cOngnhurben Ihir 

(litidkfiDHh^i:) 

BANG 3: THONG KE VE CHIA SE Ldi ICH vA RGI RO GiffA NOMQ DAN 
VA DOAMH NGHIEP LIEN KET 
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Nguon Tmh 

san dd hodn thanh xong, nhffng quy hoaeh chi tie't d 
tffng dia phffdng, cd sd chffa hoan thanh, nen vide thifc 
hien quy hoach thie'u dong bd, chffa ehu ddng trong san 
xua't gid'ng cay trdng, vdt nudi va gid'ng thuy san ddp 
ffng cho yeu can san xud'l. 6 nhilu dia phffdng, edng 
lac chi dao, dieu hanh cdn thie'u kien quye't, ehffa sdt 
sao nhd't Id ca'p ed sd. 
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BAMG 4. THONG KE CAC VAN DE LIEN QUAN DEN KY NANG QUAN LY 
VA NANG LtfC KINH DOAMH CUA DOAMH NGHIEP LIEN KET 
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BANG 5: THONG KE VE MOI TRCfCJNG CHINH SACH - c A c THE CHE 
LIEN QOAN DEM VIEC LIEN KET GiffA DOANH NGHIEP vA MONG D A N 

BAMG 6: THOMG KE VAN DE GIA CA MA NONG HO QGAN T A M T R O M Q 
QUA TRINH THdC HIEM LIEN KET VCil DOAMH NGHIEP 

OQ- 2 0 0 4 0 0 6 0 . 0 

Cae san pham cua ngdnh ndng nghiep, cdng nghiep 
ndi chung va nganh edng nghiep che' bien ndi rieng 
dffdc lieu thy khdng chi d trong khu vffc noi dia, ma cdn 
xud't khau ra nifdc ngoai. Cde mat hang ndng, thijy san, 
nhff: gao, thit ldn, tdm ddng lanh... Id mot trong nhffng 
mat hdng xua't kh^u cd the manh eua tinh Tbdi Binh. 
Gid tri san xud't nam 2017 nganh ndng nghiep tinh Thai 
Binh ffde dat gan 25.783 ty dong, tang 2,48% so vdi 
nam 2016 (Thu Hdng, 2017). 

Tuy nhien, do ndng Iffe qudn iy, kinh doanh ban 
ehe', nen cdc san phd'm thffdng bi chen dp ve gia, cde 
tff thffdng ehie'm dung vd'n, nen hidu qua kinh doanh 
chffa cao. Thj b-ffdng tidu thu bd'p benh, ngffdi lao ddng 
khdng yen tdm san xua't, do dd chffa manh dan dau tff 
ldn cho san xua't. 

Bang 6 eho tha'y, cac hd ndng dan rat 
quan tdm den vd'n de gia ca trong qua 
trinb thife bien lidn ke't vdi doanh ngbidp. 

,DANH GIA THUC TRANG UEN 
KET DOANH NGHIEP VA NONG DAN 

Vdi dilu kien iff nhien thuan ldi, ed 
sd vdt eha't ha tang phuc vu ndng nghiep 
kha ddng bd, ciing vdi gid'ng td't la dilu 
kien de Thai Bmh vffdn len trd thanh 
mdt trong nhffng tinb ddn d^u ca nffdc 
ve nang sud't lua. Hien nay, Thdi Binh 
dang tap trung xdy dffng nhffng md hinh 
san xua't lidn ke'l an loan theo ehudi, dffa 
tren xay difng gan 130 canh dong mdu 
gom cdy lua va cdy mdu, day manh ky 
ke'l hdp dong bao tieu ndng san vdi cae 
cdng ty, nha mdy chd'bie'n. Die'n hinh d 
Cdng ty TNHH Lien Hanh la mdt trong 
nhffng ddn vi tieu bie'u trong vide thffc 
hidn ky ke't hdp dong bao tieu eho ndng 
dan. Ddy cung ehinh la mdt trong 3 ddn 
vi dffde ed'p phep xud't khd'u gao trffe tie'p 
cd quy md ldn d Thai Binh. 

San xud't ndng nghiep da cd sff ehuye'n 
manh tff sd' Iffdng sang ehd'l Iffdng, hinh 
thdnh nhffng vCing san xua't hang hoa tap 
trung. Cd sd vdt ebd't ha tang ndng nghidp, 
ndng thdn tie'p tuc dffdc dau tff nang ca'p, 
ddi sd'ng ndng ddn dffde eai thidn. 

Tuy nhidn, viec lien ke't giffa doanh 
nghiep vd ndng ddn trong phat trien 
nganh trdng trpi d tinh Thdi Binh vdn edn 
nhffng ban che'. Cu the: 

Tdc dd tang trifdng ndng nghidp, 
thuy san luy cao, song chffa ben vffng do 
ehiu tae dong nhieu cua ede ye'u td'khdeh 
quan; tdng trffdng trong chdn nudi vdn 
chffa dat difdc mue tieu de ra; Imh vffc 
Ihuy san^cbu'a khai tbac he'l ldi the', tilm 
nang; diln bie'n bd't thifdng eua tbdi tie't 
effng nhff dieh benh nhd't Id cac benh la 
cdn tiem a'n nguy cd tdi phat gdy thiel 
hai cho san xua't, lam gidm td'e dd tang 
trffdng ehung. 

- San xud't hang hda da dudc hinh 
thanh, nhu'ng cdn d trinh dd ihdp hieu 
qua san xudl, chd't Iifdng nong san chffa 
eo tinh eanh tranh cao tren thi trirdng- ke't 
qua ddn doi rugng da't chifa tdt; bd thd'ng 
ket edu ha ldng ky thudt ndng ngbiep ehffa 
difde quy hoach va ddu tir xdy difng dung 
tdm cua san xudt hang hda da can ird tdi 
qua trinh cd khi hda trong ndng nghidp 

- Ddi sdng eua nhdn dan mdc du da 
difde eai thien, nhu'ng van con nhilu khd 
khan, khoang cdch chenh lech giffa ,15 
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thdn vd thanh thi cdn eao vd ngdy edng 
ldn, nha't la bo phan ndng dan ma'l rudng 
do qua trtnh dd thi hda, cdng nghidp hda 
dien ra manh nhffng tac ddng trd lai dd'i 
vdi ndng nghiep, ndng thdn chffa nhieu. 

- Cdng tdc chi dao va t6 chffe thffc 
hien eac chu irffdng ciia Tinh d mdt so' cd 
sd, dia phuTdng con mang tinb hinh thffc 
chung chung, chifa kien quye't. 

MOT SO DE XUAT GIAI PHAP 

De viec hen ke't giffa doanh nghiep 
va ndng dan trong phat triln nganh trdng 
trpt dat dffde nhffng hieu qua kinh te'cao 
nhd't, theo tac gia e^n tbffe hien mdl sd' 
giai phap sau: 

Thff nhd't, gidi phdp tap trung, tich lu 
ddt sdn xudt ndng nghiep 

Can rd soat, bd' sung quy hoach ndng 
nghidp, ndng thdn, quy hoaeh cdc vting 
tap trung, tieh lu rudng dd't ehuye'n sang 
san xud't hdng bda. Hay ndi each khde, 
ean minh bach hda thi trffdng dd't dai, de' 
dieu chinh da'l dai theo cd che' thi irffdng. 

Dd'y manh hdp lac vdi cde td' ehffe, 
doanh nghiep, vien nghien cffu de thu 
hut, keu gpi dau tif vdo phat trien ndng 
nghiep ndng thdn. 

Dong thdi, ra soat, xay dutig ban hanh 
cae cd ebe' ehinh sdch dde thu dd'i vdi 
doanh nghiep, tap doan cd dff an san xuat 
ndng nghiep, ldp trung ldn, cdng nghe eao. 

Ddn gian eac tbu tue hanh chinh, tao 
dilu kien thuan ldi de' eac doanh nghiep 
ddu tff vdo phdt trid'n ndng nghiep ndng 
thdn tinh Thai Binh. 

Thff hai, gidi phdp trgng tdm phdt 
trien hgp tdc xd ndng nghiip 

Tie'p tuc tuydn truyen, pho bie'n 
nhffng md hinh hdp tae xd boat ddng 
hieu qua gan vdi lien kd't san xud't theo 
chudi gid tri. 

Tdng cffdng cdng tdc ddo tao, tdp hud'n nang cao 
nang life quan ly, chuyen mdn nghiep vu eho cdn bd 
quan ly hdp tae xd ndng nghiep theo tffng chffe danh 
cu the. Trong do, ehii trpng ndng eao nang life quan 
tri kinh doanh, tie'p can thi irffdng cua can bd quan ly 
hdp tdc xa. 

Ben eanh do, md rdng, nang cao chd't Iffdng cdc boat 
ddng dich vu cua hdp lac xd ndng nghidp, trpng tdm la 
dich vu^eung ffng dau vao tap bung va dich vu tieu thu 
san pham tap trung. Td' ehffc danh gia, phdn loai hdp 
tdc xa ndng nghiep de tff dd ed nhffng giai phap, cd che 
phdl trie'n cho tffng loai hinh, quy md, ndng life boat 
dpng cua cdc bdp lac xd ndng nghiep. 

Trong giai doan 2017-2020, td' chffc trie'n khai xdy 
dffng md hinh hdp tac xd boat dpng hieu qua gan vdi 
lien ke't san xua't tidu thu san pha'm theo chudi gid bi 
eho cdc bd thanh vien. Tff nhffng md binh die'm nay se 
td'ng ke't danh gid va td chffe nhdn ra dien rdng toan 
Tinh trong ede nam tie'p theo. 

Trien khai cae ed ehe' hd trd cua Trung ffdng, ed 
ehe' hd trd eua Tinh dd'i vdi phdt triln hdp tac xa 
ndng nghidp. 

Thff ba, gidi phdp phdt trien liin kit sdn xud't 
Tuyen truyen, vdn ddng cdc dia phffdng thffe hien 

ehu trifdng lap trung dd't ndng nghidp, dp dung khoa 
hpc, cdng nghe to' chffc phdt trien san xud'l theo 
chudi lien ke't; ddng thdi tie'p luc ddnh gia nhffng 
dien hinh boat ddng lien ke't san xud't theo chudi dat 
hieu qua kinb te'cao lam cd sd nhan rdng irong thdi 
gian ldi. 

Tbu but ede td' chffe, cd nhan trong vd ngodi linh dau 
tffvao Hnh vffc san xua'l, chd'bie'n va lidu thu san pha'm 
ndng nghiep. 

Cung vdi do, d^y manh td chffc san xua't iheo md 
hinh lien ke't chudi, khuye'n khich phdl trien kinh te' 
hdp tdc xa, vdn ddng hinh thanh cdc hdi, hiep hdi boat 
ddng theo chudi lien ke't tff san xua't, kmh doanb, cbe' 
bid'n va lieu tbu san pham. 

Thffc hien cdc ebinh sach da dffdc Chinh phu, UBND 
Tinh ban hdnh, dac bidt la chinb sdeh hd trd ngudn vd'n, 
tao dieu kien thuan ldi de cdc td chffc, ed nhdn tid'p edn 
vdi cdc nguon vd'n vay phue vu dau tff phat trien ndng 
nghiep theo ehudi ben ket.Q 
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