
Tac dong cua cu:a hang dau tan 
t6\ nhan biet thu'ong hieu 
san pham trong nganh hang 
tieu dung nhanh - Dieu tra 
tiT ngu'di tieu dung 
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Tom tat 
Cgnh tranh vi thuang hieu sdn phdm trong ngdnh hdng tieu ddng nhanh (FMCG) ngay cdng 
gay gdt ddi hdi cdc nhd sdn xud't FMCG liin tuc phdi cdi tii'n sdn phdm vd sdng tgo trong md 
Mnh kinh doanh de gia tdng nhgn biit thuang hiiu sdn phdm tgo lgi thi'cgnh tranh. Nghien 
cffu de cap din tdc ddng cda cdch tii'p can ngUdi tiiu ddng thong qua cffa hdng ddu ddn 
(CHDD) tdi nhgn biit thuang Miu sdn phdm FMCG tff gdc nhin cda ngUdi tiiu dUng. Kit qud 
nghien cffu cho thdy, CHDD dang cd vai tro ngdy cdng cao trong chudi bdn le cda cdc doanh 
nghiip FMCG tgi Viit Nam; dong thdi, CHDD tdc dong tdi tdm l^ mua hdng, thuc day mua 
hdng ki cd khi tiem li/c tdi chinh chua dd. 

Ttf khoa: cffa hdng ddu ddn, hdng tiiu ditng nhanh, xdy dffng vd phdt trien thuang hiiu 

Summary 
The fierce competition among product brands in fast-moving consumer goods (FMCG) 
industry requires FMCG manufacturers to constantly innovate products and business models 
to strengthen awareness of product brands and create a competitive advantage. This study 
mentions the impact of consumer access through the flagship stores on the awareness of 
FMCG product brands from the view of consumers. Thefrud indicates that flagship stores are 
playing an Increasingly important role in the retail chain of FMCG enterprises in Vietnam; At 
the same time, these stores affect the psychology of purchasing, promote purchases even when 
financial resources are insufficient. 

Keywords: flagship stores, fast-moving consumer goods, building and developing brand 

GlCfl THIEU CO sd LY THUYET VA PHU'ONG 
PHAP NGHIEN CLfU 

Td'n edng tbi trffdng tbdng qua cac CHDD la mdl 
trong cde hdnh dpng then chd't ddng gop vao thanh Casdly thuyit 
cdng eua doanh nghiep boat ddng trong nhffng nganh, Khai niem CHDD (flagship stores) 
nhff: thdi trang, ndi tha't, dien iff, cdng nghidp d td_ liiy theo ngff eanh sff duno, du^c mot 
Tren the'gidi vd Viet Nam, ehu de nay vdn cdn thid'u doanh nghiep gdn cho mdt cffa hdns 
sff quan tam nghien cffu cua gidi hoe thuat, chl cd mdl nhdn trpng trdch ddn dau trong mdl chid'n 
vai nghien euXi rd't gan ddy mdi cd cde thî e nghiem dieh cu the, mpt cffa hang cd dau trone 
khdm phd ve vai trd cua cdc CHDD. Do do, tde gia da thi dua, hay mdt cffa hdiig d ihi truh 
tie'n hdnh nghien cffu tde ddng cua CHDD tdi nhan bie't trpng diem. * "^ 
thffdng hidu san phd'm trong FMCG Iff dd difa ra mdt sd Theo Manlow va Nobbs (̂ OM"! 
giai phdp de'vdn dung ebo Viet Nam. nhieu dinh nghia ve CHDD va'cdcd'^^b 
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nghia ndy kha da dang, cd mau thudn. 
CHDD chu ye'u tap brung vdo ede tbi 
trffdng cao ed'p, va dffdc coi la bien 
phdp tid'p thi phd bie'n de ldng cffdng 
sff hien dien chie'n Iffde trong nganh 
cdng nghiep ma doanh nghiep dang 
tham gia. Tffu trung lai, CHDD cd the 
gdm nhffng dde tinh sau: dffdc thie't ke' 
vd/hoae san xud't ddc quyen bdi bode 
chd ngffdi ban le, dde quyen nhan hidu 
vdi mdt bieu tffdng (icon) dffdc cdng 
nhdn; dffdc nhin nbdn la mdt thie't ke' 
vffdl trpi, cha'l Iffdng, hodc sff kheo leo; 
gia cao hdn dang ke' so vdi dinh mffe 
thi trffdng; ban trong mdi trffdng ban le 
ed uy tin. 

Cdn nghien cffu cua Kozinets vd 
ddng nghiep (2002) dinh nghia, CHDD, 
tru'ng bay mdt nhdn hieu san phd'm; mdi 
mdt CHDD do mpt cdng ty sd hffu; va 
chung dffde td ehffe vd vdn hdnh vdi mue 
dieh chinh la xdy dffng hinh anb thffdng 
hidu hdn la ddn thuan vi ldi nhuan. 

Phffdng phdp nghien cffu 
Ngoai vide tdng hdp ly thuyd'l de xay 

di/ng ed sd ly ludn, tde gia da tid'n hanh 
dieu tra khao sat 500 ngffdi tieu dung 
tai eac cffa hang khu vffc Ha Ndi va TP. 
Hd Chi Minh trong tbdng 09-10/2018 de 
kiem dinh ly thuye't bang bang chffng 
thffc tien. Ke'l thue khao sal, 352 phdn 
hdi hdp le dffdc dffa vdo xff ly bang phan 
mem SPSS 20. 

KET QUA NGHIEN COu 

Tdc dgng cua CHDD tdi ban hdng 
Trong 352 phid̂ u tra Idi, cd 188 phie'u 

bd trd'ng phan tra ldi eho cdu hdi ndy. Ke't 
qua khao sal Bang 1 cho tbd'y, ty le ngffdi 
mua hang eho rang, CHDD lac ddng ldi 
quye'l djnh mua hdng cua hp cf mffc dp 
cao va rd't cao lan Iffdt la 38% va 11%, 
cao hdn nhieu ty Id cho rang CHDD tde 
ddng d mffe do tha'p vd rd't tbd'p (la 5% va 
3%) Ty le khdch tham quan eho rang, 
CHDD tdc ddng ldi quye't dinh mua hdng 
cua ho d mffc dp cao va rd't eao la 32% va 
5%, eao hdn nbieu ty le eho rang CHDD 
tae dong d mffc dd tha'p va rd't thd'p (5% 
va 5%). 

Tddng Iff, vdi quan ly va nhdn vien 
cua CHDD, tdng ly le eho rdng, CHDD 
tac ddng tdi quye't dinh mua hang eua 
khaeh d mffc dp eao va rat eao la 100% 
vd 77%, eao hdn nhieu ty le cho rdng, 
CHDD tac ddng d mffc dd thd'p va ra't 
thd'p (0%va 23%). 
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BANG 2: NHOM YEU TO THUC DAY BAN HANG 
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BANG 3: NHOM VEU TO LIEN QUAN DEN KHACH HANG 
vA VE PHONG CACH SONG 
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BANG 4: MHOM YEU TO VE NIEM TIN 
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BANG 5: NHOM YEU TO VE GIA TRI 
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BANG 6: NHOM YEU TO VE SAN PHAM 
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Nhdm yiu to'thiic day bdn hdng 
Bang 2, lien quan de'n nhdm ye'u to' thiic dd'y ban 

hdng, tra ldi edu hdi "Anh ehi ddnh gia the nao v^ 
vai trd tae ddng eua khuye'n mai ldi nhdn bie't thffdng 
hidu", cd 66% sd'ngffdi dddc hdi cho rdng, raffc dp tdc 
ddng cua khuyen mai la cao vd ra'l cao, 13% ngffdi trd 
ldi eho rdng tha'p va rd't tha'p. Cap ly Id tu'dng ffng eua 
tie'p thi thdng qua eac md'i quan he la 47% va 21%; 
Gido due kid'n thffc ve san pham Id 45% va 19%; Tang 
san pham midn phi/chie't khd'u bdn hdng Id 61% vd 
12%; va Xac nhdn thffdng hieu la 70% va 9%; Ke trffng 
bdy la 52% vd 19%. 

Nhdm yiu to lien quan din khach 
hdng vd ve phong cdch sd'ng , ^ 

Ve tdng Ihd, dd'i nhdm y '̂u to ' j ^ " 
quan de'n phong cdch sd'ng cua khach 
hang. Bang 3 cho thd'y, ty le danh^gia cd 
tdc dpng eao vd ra't cao so vdi ty Id danh 
gid cd tac ddng thap va ra't tbd'p cho yd'u 
Id' Nhdn thffc ve thifdng bieu la 55% vd 
16%; Pham cdch cua san pbam la 57% 
va 16%; Sff hien dien noi bdt cua thffdng 
hieu la 59% va 13%; Phong cdch sd'ng la 
50%) va 12%; Muc dieh mua thiJe te la 
59%) vd 11%; Dp tudi khdeh hang la 51% 
vd 20%; va Tdm trang (cam xuc) la 49% 
vd 18%. 

Nhdm yiu tdve niem tin 
Dd'i vdi nhdm ye'u Id' ve niem tin, ty 

Id ddnh gid cd tac ddng cao vd ra't cao 
so vdi ty le ddnh gid ed tdc ddng thd'p va 
rd't thd'p cho ye'u id̂  Tu" vd'n eua ban be 
la 39% va 30%o; Mffc dp trung thanh vdi 
thffdng hieu la 39% va 20%; Sff khuye'n 
khich tff Chinh phu Id 24% va 21%; Tff 
va'n tff ngffdi quan ly cffa hdng Id 45% va 
18%; va Sff san cd cua san pha'm la 45% 
va 24% (Bang 4). 

Nhom yiu td' ve gid tri 
Ve tong the. Bang 5 cho thd'y, dd'i vdl 

nhdm ye'u to' vd gid tri, ty Id danh gid ed 
tae ddng eao va ra't cao so vdi ty le danh 
gid ed lae ddng thd'p va rd't tha'p eho yeu 
Id'Ldi ich chu dinh la 58% vd 12%; Nam 
trong kha nang chi tra la 68% vd 10%; 
Cdn eff Iheo nhu can thifc tidn la 66% va 
11 %; Gia thd'p la 54% va 15%. 

Nhom yiu td vi sdn pham 
Cud'i Cling, d Bang 6 dd'i vdi nhdm 

ydu td' ve san pham, ty le ngffdi danh gia 
CO tae ddng eao va rd't cao so vdi ty 16 
ddnh gia ed tdc ddng tha'p va ra't thd'p eho 
yeu td Bao bi Id 53% vd 17%; Kich cd 
la 47% vd 15%; Chd't Iffdng la 78% vd 
10%; Dp ben lau cua san pham la 75% 
va 9%; Thai dp dd'i vdi ihudng hieu la 
65% va 9%; va Cdc tinh ndng khac Id 
51%val2%. 

Ke't qua nghien effu eho tha'y CHDD 
dang cd vai tt-d ngay cdng cao trong chudi 
ban le cua ede doanh nghiep FMCG tai 
Viet Nam^C^ thd, tj le ngifdi mua hdng 
ebo rang CHDD tae ddng tdi quyd't dinh 
mua hang cua ho d mffc do cao va rd't cao 

d';3?/v^'?'t-^*^'^'^^'--q'^an 
dat 37%. Ve phia nhan lire cua CHDD tv 
le ngitai quan ly va nhan vien cua CHDB 
cho rang CHDD tac dong tA quyj", *„ , , 
mua hang cua khach fi mile do cao vi ra't 
cao dat tfli mile 100% va 77<?c. 
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Ddng thdi, nghien cffu cung ehi ra rdng, 
CHDD tdc ddng tdi tdm ly cua khaeh hdng, 
thuc day khaeh hang mua hang ke ca khi 
lilm life ldi chinh chffa du. Vi du, ye'u 
td' Gia phai chang rd't quan ffpng dd'i vdi 
ngffdi mua (60% chpn cd ldc ddng cao), 
nhiftig trong trffdng hdp Viet Nam, nhilu 
effa hang dien tff bang trinh dien khae biet 
cua minh da thanh cdng khi thuyd't phuc 
dffde khach hang di vay de mua iPhone, 
Samsung 89 dat tien khi tac ddng vdo ye'u 
to Ldi ich chu dinh cua san pham. 

Khi hang FMCG la cdc hdng hda pho 
dung, cd ham lu'dng ky thuat cdng nghe 
ihd̂ p, rdo ean gia nhdp thi trffdng ra't thd'p, 
sff gia nhap nganh rd't d§, thi CHDD la mdt 
trong nhffng each tao ra rao can ldm ly vdi 
dd'i thu tiem tdng do hp se phai Iffdng tdi 
viec dau tff cho CHDD de eanh tranh hien 
dien, trong khi dau lif vao CHDD phai cd 
lilm Iffc tai ehinh va dai hdi. Cbi pbi d^u 
tff vao CHDD ldn, ldi ich kinh te' khdng 
de'n ngay, Id tbd'y trffdc, it doanh nghidp 
mud'n chpn ld'i nay do sd rui ro. 

MOT SO DE XUAT KHUYEN NGH! 

Tff ke't qua nghien cffu tren, lac gid 
de xua't mdl sd' giai pbap de van dung 
CHDD d Vidt Nam. Cu the nhff sau: 

Thff nhd't, CHDD cd the' dffdc ap dung 
de tang td'e xdm nhdp vdo tam nhin va 
duy tri sff hien dien trong tam tri cua 
khac hang tren thi tnfdng. 

Thff hai, CHDD cung giup cho doanh 
nghiep sdm tao ed linh hinh anh eho 
thffdng hidu - cac tranh cai do doanh 
nghidp chu dpng khdi sif trdn truyin 
thdng (media) ve hinh anh thifdng 
se dpng lai lau hdn trong ldm tri tbi 
trffdng, vffa giff chan khach hang vd'n 
cd, vffa thu hul khdch hang mdi thdng 
qua sff Id md. 

Thff ba, CHDD tao rao can tam ly 
vd thdi gian dd'i vdi ede dd'i thu dang 
nham nhe xera xet gia nhap tbi Irffdng. 
CHDD cd the' giup giam bdt so' Iifdng 
cae dd'i thu liem tdng. 

Thff tu, trong thffc hanh xdy dffng mang Iffdi 
CHDD, ean cd cac bifdc di theo giai doan phu hdp. 
Bdi hpc tlf cdc nghien cffu trffdc day cho thay dau tff 
vao CHDD ra't td'n kem, trong khi hieu qua thu hdi 
vd'n chffa the chdc chan. Kd' ca khi ehae chan se thu 
hdi vd'n, thdi gian dd'n lue hda vd'n se lau, do dd doanh 
nghiep phai trffdng vd'n thi mdi theo dffdc. Do do, ede 
doanh nghiep ean lap Id trinb, tffe la dau tff khu vifc 
trong did'm trffdc (vi du, khu vi/c cd mdt dd khaeh 
hdng Idn, cd the' lao nguln doanh thu ldn), sau do 
rut kinh nghiem vd lan toa de'n ede khu vffc tie'p iheo 
trong danh mue ffu lien. 

P W CHDD tac dpng tdi tSm ly 
V V khach hang, thuc d^^ khach 

hang mua hang k§ ca khi 
ti^m life tai chinh chtfa du. • • 

Thff nam, viec xay dffng he thd'ng CHDD khdng can 
nhieu ma can tinh. 

Thff sdu, xdy difng mdt CHDD cd th^ xud't phdt 
tff vide tan trang lai mdt cffa hang binh thifdng dd 
ed, bdi khach hang da quen lui ldi ddy, miln chdng 
dffde tao ra de dffa lai cam giac khac biel duy nhd't 
eho ddng san pha'm cu the' difde trffng bay. Doanh 
nghiep khi dau iff vdo CHDD can ehu y nhd'l de'n 
viee thu but chu y cua cac cd nhdn de thuye't phuc 
ngifdi lieu diing ghe qua. Khdng gian nay cd y cam 
thd'y thdn mat dd'n ndi ngifdi la cam thd'y nhff the dd 
la ndi rieng tff cua hp. 

Dilu nay nham cung cd' tinh ca nhdn cua mdi trai 
nghiem mua hang va nhdm lam phong phu them kinh 
ngbidm mua hang. Bai hpc cua cdc thffdng hidu dd ed 
la thffdng dat trpng tdm vao viec kiem sodt viec trinh 
bdy thffdng hieu va kinh nghiem ban le de dam bao 
rang cac gid tri thffdng hieu ludn dffdc duy tri de eung 
ed'p mdt trai nghidm ddc bidt eho ngffdi tieu diing la 
trpng tam quan trpng. 

Thff bdy, ean cd biet boa ede CHDD theo khu vffc, 
khdng Idm dong nhd't vi mdi viing mien cd dae tinh tidu 
dung khac nhau. Ngoai ra, doanh nghiep nen phan cd'p 
thanh cac CHDD thude nhdm cd'p 1 (ed dae tinh eao 
ed'p nhd't), nhdm ed'p 2 (cd dac tinh thd'p hdn mdt chut) 
de' dau tff din dan, tranh diu tff qua mffc khi khdi dau, 
hoac dau tff ddn trai.Q 

TAI LIEU-THAM KHAO _ _ _ __ _ _ _ 

1. Kozinetsa, R. V., Sherrya, J. F., DeBerry-Spencea, B., Duhaeheka, A., Nuttavuthisila, 
K., Stormb, D. (2002), Themed flagship brand stores in the new millennium: theory, practice, 
prospects. Journal of Retailing, 78, 17-29 

2. Manlow, V., Nobbs, K. (2013). Form and function of luxury flagships: An international 
exploratory study of the meaning of the flagship store for managers and customers. Journal of 
fashion Marketing and Management, 17(1), 49-64 

65 




