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Tom tat 
Thong qua khdo sdt 8 huyin tren dio bdn Hd Ndi (gdm: Ddng Anh, Thgch Thdt, Hodi Dffc, 
Qud'c Oai, Hodi Dffc, Mi Linh, Qud'c Oai) vd 2 tinh la Hung Yen vd Bdc Ninh, bdi viet nghiin 
cffu cdc nhdn to' dnh hudng di'n dp dung md Mnh qudn tri chi phi kinh doanh theo qud trinh 
hogt dgng (ABC/M) cho cdc doanh nghiep che bii'n gd trin dia bdn TP. Hd Ngi vd cdc tinh 
ldn can. Ke't qud nghien cffu cho thdy, cd 7 nhdn tddnh hudng gom: Hgn che've ky thudt vdn 
dung; Tdm ly nggi thay doi; Chua cd chie'n luge sff dung phuang phdp /VBC/M; Hgn che ve 
nhdn thffc; Thieu nguon lUc; Ca cdu tS chffc chua phU hop khi trien khai phuang phdp /iBC/M; 
vd Thieu sff ung ho cua ldnh dgo. 

Tuf khda: chi phi. chi bii'n gd, qud trinh hogt dgng 

Summary 
Through a survey of 8 districts in Hanoi (Dong Anh, Thach That, Hoai Due, Quoe Oai, Hoai 
Due, Me Linh, Quoc Oai) and 2 provinces of Hung Yen and Bac Ninh, the article studies 
factors impacting the application of business cost management model in the operation process 
to wood processing enterprises in Hanoi city and neighboring provinces. The fruits clarify 
seven determinants which are Limitations of application techniques; Fear of change; No 
strategy to use ABC/M method; Limitations of awareness; Lack of resources; Inappropriate 
organizational .structure to implement ABC/M method; Lack of leadership support. 
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GIOI THIEU chebie'ngdtrendiaban trong Ihdi gian tdi 
tai TP. Ha Ndi vd cde linh ldn can. 

Vdi can etf va he thd'ng nen lang hieu qua cua viee 
tfng dung md hinh ABC/M mang lai stf dpi phd ve hieu CO Sd LY THUYET VA PHU'ONG 
qua lam giam chi phi eho td't ca cdc nganh, cae linh vtfe PHAP NGHIEN ClAJ 
kinh Id' cua Viet Nam. Mdt nln kinh te' phdt trie'n dtfa 
trdn xua'l khd'u, Ihi vide tfng dung md hinh ABC/M cang Casd ly thuyet 
lam tang tinh eanh tranh cua hang hda Viet Nam tren thi Quan tn chi phi kinh doanh iheo qua 
trtfdng qud'c te'. Thtfc te' vide trien khai dp dung md hinli trinh hoat dpng (ABC/M - Acliviiy-Based 
ABC/M vdo eae doanh nghiep cua Vidl Nam ndi ehung. Costing and Management) ^dtfdc phat 
cac doanh nghiep chd'bie'n gd d khu vtfe Ha Npi va eac triln vao nhffng nam 1980 de khac phue 
tmh ldn ndi rieng edn han ehd'. Nghidn ctfu nay nhdm mdt sd'han chd" cila quan tri chi phi kinh 
xdc dinh cde nhdn td anh htfdng, den viec dp dung md doanh Iruyen thd'ng va tang ctfdng nhffng 
Mnh ABC/M, d6ng ihdi dtfa ra cdc giai phap ihtfc hien ldi ich cila ABC/M tdi viec ra cde quyet 
nhdm ndng cao hdn ntfa hoat ddng ,san xua't, kinh doanh, dinh chie'n Itfdc. Theo Coopei Robin 
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(1990) va cdc cdng stf, ABC/M la mdl 
qud trinh quan tri ma d dd cdc nha quan 
tri trong doanh nghiep da sil dung thdng 
lin chi phi kinh doanh do phtfdng phdp 
tinh chi phi kinh doanh theo qua Irinh 
hoat ddng eung cd'p dl quan ly cdc hoat 
dpng va cac qud irinh kinh doanh. Vdi 
ABC/M, cdc nhd quan tri ca'p eao, cung 
nhtf cdc nha quan tri hoat ddng khdng can 
bang cd'p chuyen mdn ke'todn dd' hie'u va 
quan ly chi phi kinh doanh mdl each cd 
hieu qud. Khdng gid'ng nhtf qudn tri chi 
phi kinh doanh truyin thd'ng, ABC/M 
ly giai trdn cd sd lap luan rang cac hoat 
ddng phat sinh chi phi thdng qua hao phi 
cdc ngu6n Itfc, irong khi nhu cau khdch 
hang cho cdc sdn phd'm/dich vu Id nguyen 
nhan eila eac boat ddng dtfdc thtfc hien. 

Theo Hughes Andrew (2005), Quan 
iri theo qud trinh boat ddng (ABM) la 
cdng cu quan tri, ma cdc nha quan tri cdc 
cd'p cd trach nhidm sil dung phtfdng phap 
tinh chi phi kinh doanh theo qud trinh 
hoat ddng de phdn tieh, kiem soat va eai 
Ihien cdc hoat dpng. Theo Gary Cokins 
(2013), ABC/M Id phtfdng thtfc lap irung 
vdo quan tn cdc hoat ddng Irong qud Irinh 
kinh doanh nhtf la nguon gd'c de tie'p luc 
edi Ihien gia tn khach hang nhdn dtfdc va 
ldi ich doanh nghiep cd dtfdc ttf gid iii dd. 

Md Mnh vd gid thuyi't nghiin cffu: 
Dtfa vao cdc cdng trinh nghien ctfu 
ciia Philhp C. James (2013) ddnh gia 3 
nhdn td' tdc ddng de'n van dung phtfdng 
phap ABC/M gidp kie'm sodl chi phi cho 
doanh nghiep. Thtfc hien ABC/M cd 6 
giai doan khde nhau; dd la dan nhdp, tid'p 
nhdn, kha nang ihich nghi (stf thich tfng), 
chd'p nhdn, trd thdnh cdng cu quen thudc, 
truyen dai (2 giai doan cud'i eiing dtfdc 
coi nhtf Id "giai doan chin mudi") va tai 
cdc giai doan khde nhau, cdc nhdn td'chi 
phd'i dtfdc xac dinh Ihtfc hien thdnh cdng 
ABC/M cung khac nhau. Trong khung 
canh va dilu kidn mdi trtfdng kinh doanh 
d_Viet Nam ndi chung vd nganh che' bie'n 
gd ndi ridng, nhdm tdc gia se lap trung 
vao mdl giai doan thtfc hien ABC/M 
dd Id giai doan tiep nhan. Ke't hdp vdi 
nghien ctfu long quan, cd the td'ng hdp 
cac quan did'm thanh md hinh ly ihuye't 
vdi cdc gid thuye't nghien ctfu, nhtf sau: 

H|: Han che' nhdn thtfc vl phtfdng 
phap ABC/M lam can trd viec van dung 
phtfdng phdp ndy vao ede doanh nghiep. 

H :̂ Thie'u ngudn Itfc anh htfdng de'n 
viec phdn dch vd thie'l ke phtfdng phdp 
ABC vdo Irong cac doanh nghiep. 

HINH: MO HINH NGHIEN Cfltl DE XUAT 
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H :̂ Tam ly ngai thay dd'i Id rao can cho viec phan 
lich va Ihid't ke he thd'ng trien khai phtfdng phdp 
ABC/M. 

H :̂ Chtfa xdy dtfng chie'n Itfdc kinh doanh ddi hdi sil 
dung phtfdng phap ABC. 

H :̂ Thid'u stf ilng hd cua lanh dao Id nhdn Id' thd't bai 
trong viec trien khai phtfdng phap ABC/M lai ddn vi. 

H :̂ Han chd've ky thuat vdn dung la nhdn idthd'l 
bai phtfdng phdp ABC/M tai cdc ddn vi. 

H :̂ Cd ca'u Id' ehtfe chtfa phii hdp khi trien khai 
phtfdng phdp ABC/M, lam han che'trie'n khai phtfdng 
phap ABC/M trong cdc doanh nghiep. 

Dtfa vao cd sd ly thuye't neu tren, nhdm tdc gia xdy 
dtfng md hinh nghien ctfu dl xud'l nhtf Hinh. 

De phdn tich anh htfdng cua 7 nhdn Id'tren dd'n van 
dung phtfdng phap ABC/M vao cae doanh nghiep che' 
bie'n gd tren dia ban Ha Ndi va cdc tinh ldn can, nhdra 
tae gia dat cac nhan id' tdc ddng la X̂  de'n X^ va anh 
htfdng de'n phan bd chi phi theo phtfdng phdp ABC/M 
vao cdc doanh nghiep che'bien gd tren dia ban Ha Ndi 
la Y, thi la cd md hinh de xud'l nhtf sau: 

Y = apC^ -I- a^, + ape J + aJC^ + aj(^ + a^^ -\- aJi^ 
Trong do: 
a dtfdc gpi Id hd sd'hdi quy, hay the hien mtfc dp tdc 

ddng eua nguyen nhan i de'n Y; 
X,, X„ X3, X ,̂ X5, X(,, X, Id cac bie'n nhtf Hinh. 
Phucfng phdp nghien cffu 
Nghien ctfu dtfdc thtfc hien bang phtfdng phap dinh 

linh va dinh Itfdng, sff dung thang do Likeri 5 diera. Sau 
khi bd' sung thera bie'n quan sdt theo kd't qua nghien ctfu 
dinh tinh, long cdng cd 33 bie'n quan sat, bao gom: Han 
ehe' v l nhdn thtfc (5 bie'n); Thie'u nguon Itfc (4 bie'n); 
Tdm ly ngai thay dd'i (6 bie'n); Chtfa xdy dtfng chie'n 
Itfdc kinh doanh ddi hdi siJ dung phtfdng phap ABC; (3 
bid'n); Thie'u stf ung hd cua lanh dao (4 bie'n); Han ehe 
vl ky thual van dung (7 bie'n); Cd ca'u Id' chtfc chtfa phti 
hdp khi Irien khai phtfdng phdp ABC (4 bie'n). Phid'u 
kliao sat dtfdc chpn theo phtfdng phap thuan lien, cd 
kiem soat de cd du cdc dai dien eila cdc qudn, huyen 
eua TP. Ha Ndi, gom: Ddng Anh (35 phie'u), Thach Tha't 
(35 phieu), Hodi Dtfc (35 phid'u), Qud'c Oai (35 philu), 
Hodi Dtfc (30 phie'u). Me Linh (30 phie'u), Qud'c Oai 
(35 phie'u) va hai linh la Htfng Ydn (40 phieu) va Bac 
Ninh (40 phie'u), vdi cd mdu la 315. Sau klii thu thap 
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BANG 1: KET QUA PHAN TICH CRONBACH'S ALPHA 

Thant i p h d n 

X, - H a n c h e ve nhan thu'c 

X , - Thift'u nguon lu'c 

X , - T a m ly nga i thay doi 

X, - Chu'a CO chi6n Iifdc su' dung phu'dng phap A B C 

X , - Thi6'u Slf ling ho cua lanli d a o 

X , - H a n c h e ' v e ky thuat van dung 

X J - C o ca'u td chu'c chu'a phii hdp khi t n e n kha i 
phurong phap A B C 

D$ tin c$y thang So 
(Cronbach's Alpha) 

0 841 
0.735 
0 782 
0.898 
0.738 
0 865 

0 765 

PhiAAig sai 
tn'ch (%) 

62.110 
65.564 
54.351 
84.055 
65.824 
63.102 

59.369 

Nguon Tinh toan cua nhom tac gja 

Cac 
muc hoi 
X6.3 
X6.I 
X6.2 
X6.4 
X6 5 
X6.6 
X3.I 
X3.'' 
X3.3 
X3.5 
X3.4 
X7.4 
X7.I 
X7.'> 

X7.3 
X4.1 
X4.3 
X4 2 
XI -> 
XI.3 
XI.1 
XI.4 
X1.5 
X2 2 
X^4 
X2,3 
X5.I 
X5.3 
X5 4 

BANG 2: ^ET QUA PHAN TICH EFA 

Nh3n td' 
1 

0,903 
0-879 
0.874 
0.831 
0.771 
0.649 

2 

0.833 
0.8^5 
0.701 
0.641 
0.632 

3 

0.913 
0.892 
0.885 
0.864 

4 

0.840 
0.810 
0.742 

HfesO'KMO 
Gia tri sie trona kig'm d nh Bartlett 
Phtftfofi sai trich 
Gia tri Eigenvalues 

5 

0.739 
0.672 
0.666 
0.621 
0.554 

0.793 
O.OOC 

6 0 . 5 9 % 
1.603 

6 

0,871 
0.841 
0.839 

7 

0.815 
0.814 
0.801 

Ten nhan tS" 

Han che vl ky 
thuat v|n dung 

T3ni ly nggi thay 
doi 

Ccf ca'u t6 chii'c 

trien khai phtfo^g 
nhap ABC 

Chu'a cd chie'n 
lifOc svl dung 

phtfcfng nhap ABC 

Hanch€'vl nhSn 
thifc 

Thie'u nga6n life 

Thig'u stf ling hg 
cua lanh dao 

0 5 < a < I 
<0 05 

60,59% > 50% 
1 603 >I 

va lam sach, cd 300 mdu dtfdc dtfa vao phan tich. Thdi 
gian khao sdi ttf ihang 03 de'n thang 06/2018. Nghidn 
ctfu SIJ" dung chtftJng trinh SPSS 20 (Bdi vii't sff dung 
cdch vie't so thdp phdn theo chudn qudc te). 

KET QUA NGHIEN CLfU 

Ke't qud phdn tich h$ so'Cronbach's Alpha 
Ke't qua phan tich Cronbach's Alpha (Bang I) cho 

tha'y, cac gid in deu >0.6 va he sd'ltfdng quan bie'n - l6ng 
cua cdc bid'n quan sal deu ldn hcfn lieu chuan cho phdp 
la 0.3. VI vay, cdc thang do tren deu dtfde su'dung trong 
phan tich nhan td'khdm phd (EFA) d btfdc lid'p iheo. 

Ke'l qua Bang 1 cQng cho thd'y. he sd 
ttfdng quan gitfa 7 Ihanh ph^n (nhdn to' 
ddc lap) deu <0.9. Mat khac, cdc gia tri 
P-value deu <0.05, nen he sd itfdng quan 
cua ttfng cap thdnh phan khac bidt so vdi 
1 d do tin cdy 95%. Vdy, cac thang do 
cua md hinh dat gid tri phdn bidt. 

Ket qud phdn tich EFA 
Sau khi phdn lieh Cronbach's Alpha, 

he sd'lin cay cua cac nhdm bien d^u ldn 
hdn 0.6 cac he so'ttfdng quan bid'n - long 
deu ldn hdn 0.3. Tid'n hanh phan tich 
EFA, phdn lich phtfdng phap trieh ye'u id 
Principal Component Analist, vdi phep 
xoay Varimax (Bang 2). 

Trong phdn tieh Cronbach's Alpha, 
loai trtf cdc bie'n bi loai khoi phdn tich 
EFA. Vi vay, thtfc hien phan tich EFA 
vdi 29 bie'n do Itfdng cae nhdn td' dnh 
htfdng de'n dp dung md hinh ABC/M cho 
cdc doanh nghiep che' bie'n go trdn dia 
ban TP. Ha NOi vd ede tinh ldn can thanh 
7 nhdn td', dd la: Han che've ky ihuSt van 
dung, Tam ly ngai Ihay doi, Cd ca'u id' 
chtfc chtfa phu hdp khi Irien khai phtfdng 
phdp ABC/M, Han che ve nhdn thtfc, 
Thid'u nguon Itfc, Thieu stf ung ho cua 
lanh dao (Bang 2). Dong thdi, kid'm dinh 
Barllell's eho thd'y, gitfa cac bie'n trong 
long the cd md'i ttfdng quan vdi nhau 
(mtfc y nghTa Sig. = 0.000<0.05) vdi he 
sd KMO = 0.793 (0.5<KMO<1) ehti'ng 
id, phdn tich EFA cho vide nhdm cdc 
bie'n ndy lai vdi nhau la ihieh hdp. Ke't 
qua phdn tich EFA cho Iha'y, cd 06 nhdn 
td'dtfdc Inch tai Eigenvalue la 1.603 va 
id'ng phtfdng sai trich la 60.59%>50%. 

Phdn tich hSi quy 
Ke't qua phdn lich cac he so' hdi quy 

the hien rang, td't ca 7 nhdn td'ddc ldp deu 
ed lac ddng dtfdng (hd sd'Bela dtfdng) dp 
dung md ABC/M cho cdc doanh nghiep 
che'bid'n gd tren dia ban TP. Ha Ndi vdi 
mtfc y nghia (Sig. = 0.00 ra'l nhd) d td'i ca 
cac bie'n. 

Ke't qua h6i quy eho thd'y, mtfc dd 
anh htfdng den vide dp dung md hinh 
ABC/M cho cac doanh nghiep chd' bie'n 
gd trdn dia ban TP. Hd Ndi vd cdc linh 
lan cdn lan Itfdt la: Han che' ve ky thudt 
vdn dung (Xg=0.637); Tam ly ngai thay 
ddi (X3=0.575); Chtfa cd chie'n lu'dc su' 
dung phtfdng phap ABC (X =0.232); 
Han che've nhan Ihtfc (X|=0.152). Thid'u 
ngudn Itfc (X,=0.138); Cd ca'u id chtfc 
chtfa phu hdp khi irien khai phuv,,!. n|̂ ^p 
ABC (X,-().123); va cuoi cung I:.,' :';,,e'u 
stf ung ho ciia lanh dao (Xj=0.1 (K . ]\]-.f_f 
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vdy, kd'l qua hdi quy va kiem dinh cdc 
gia thie'l tho'ng ke, chiing ta nit ra md 
hinh hoi quy cd cac bie'n cd hd sd' chtfa 
chuan hda nhtf sau: 

y = 0.152X, + 0.138X^ -h 0.575X^ + 
0.232X^ + 0.106X^ -I- 0.637X^ + 0.123 X^ 

KET LUAN VA KHUYEN NGHj 

Ke'l qua nghidn ctfu cho tha'y, ed 7 
nhdn id' anh htfdng de'n vide dp dung md 
Mnh ABC/M cho cde doanh nghidp che 
bie'n gd Iren dia ban TP. Ha Npi va cac 
linh lan can, lan Itfdt ttf cao dd'n Ihd'p, 
nhtf sau: Han ehe' ve ky thudl vdn dung; 
Tam ly ngai thay doi; Chtfa cd chie'n Itfdc 
s^ dung phtfdng phap ABC; Han che' vd 
nhdn thtfc; Thie'u ngudn Itfc; Cd cau id 
chtfc chtfa phu hdp khi irien khai phtfdng 
phdp ABC/M; va cud'i ciing la Thie'u stf 
ling hd ciia lanh dao. Vi vdy, di dp dung 
md hinh ABC/M cho cdc doanh nghiep 
chd' bid'n gd trdn dia ban TP. Ha Ndi va 
cdc tinh ldn can, cdc doanh nghiep can 
thtfc hidn cae giai phdp sau: 

Mgt Id, nhdn td Hgn chi vi ky thudt 
van dung, cac doanh nghidp cdn phai chii 
trgng de'n dp dung cdng nghe trong quan 
ly tai ehinh. Ye'u Id' nay anh htfdng ldn 
dd'n trien khai de dp dung va ltfa chon 
lieu Ihtfc khi irie'n khai ABC/M. De vdn 
hdnh vd duy tri he thd'ng ABC trong ddn 
vi cdc doanh nghiep ean phai thie'l lap 
he thd'ng dff lieu ke' todn, xit ly thdng tin, 
cung cd'p bdo cao kip ihdi va chinh xdc 
hdn, d6ng thdi giam thie'u chi phi. 

Hai la, nhdn to' Tdm ly nggi thay ddi, 
cac doanh nghidp can phai co cac bidn 
phdp de' ddng bd trien khai se giam dtfdc 
ldm ly ngai thay dd'i, tuyen truydn cho 
nhdn vien ihd'y rdng, khi dp dung phtfdng 
phdp ABC/M se giam dtfde khd'i Itfdng 

BANG 3: KET QOA PHAM TICH HOI QGY 

Bie'n 
(thanh pbin) 

X, 
X, 
X, 
X, 
X. 
X, 
X, 

H^ s6' hoi quy chtfa chu^n hoa 
H?5S' 

-I 571E-017 
.637 
.575 
.123 
.232 
.152 
.138 
106 

SaisS* 
.026 
.026 
.026 
.026 
.026 
.026 
.026 
.026 

H$ sS'hdi quy 
chuan hoa 

.637 

.575 

.123 

.232 

.152 

.138 

.106 

Gia trj 
ki^ni dinli (t) 

.000 
24.825 
22.41 1 
4.745 
9.074 
5.807 
5.281 
4.005 

Gia tri 
Sig. 
1.000 
.000 
.000 
,000 
.000 
.000 
.000 
.000 

cdng viec irong qud trinh xit ly dtf lieu, lang nang sud't 
lao ddng, tie't kiem ngudn Itfc. Dd' han che' lam ly ngai 
thay dd'i doanh nghidp cung can phd' bie'n va cu ih^ 
hda cdc muc tieu dat dtfdc, khuyd'n khieh eac gidi phdp 
sang, tao nham thu hdt cde ca nhdn tham gia de' giam 
bdt dp Itfc ve lam ly khi trien khai. 

Ba Id, nhdn to' Chua cd chiin luge sff dung phuong 
phdp ABC/M, doanh nghiep phai xac dinh dtfde muc 
tieu dai han va can phai xdy dtfng chid'n Itfde ve kinh 
doanh trong thdi dai cdng nghiep 4.0. Mdi trtfdng kinh 
doanh hien nay khdng cd gidi han, dd la the'gidi phang 
va nhieu bie'n ddng xua't phat ltf phdt trie'n khoa hpc, 
cdng nghe. Vi vdy, mud'n ldn tai va phat irien doanh 
nghiep can phai ed nhffng ldi the'nhd'l dinh, can cd cdch 
nhin mdi ve quan tri doanh nghiep de' tao ra tinh mdi 
nham idng them thdng lin d^ xdy dtfng cdc ldi Ihd' canh 
tranh tao ra ldi the' khac biet, phtfdng phdp ABC/M 
se giup cae nha quan iri kie'm soal id'l chi phi va cdc 
ngudn Itfc hien cd lai ddn vi. 

Bdn Id, nhdn to' Hgn chi nhgn thffc, doanh nghiep 
phai chi rd nhffng thay doi cdch nhin vd hd thd'ng Ihdng 
tin ke' loan khi dp dung phtfdng phdp ABC/M, thay dd'i 
nhan thtfc ve ke'todn hien nay van cdn nang ve kd'toan 
tai chinh, ede nha quan ly vdn con cho rang, ke' todn 
chi cd muc tieu duy nhd'l Id phuc vu eho bao cao thue' 
va ki^m loan. Can chi rd han che' nhdn thtfc ve ke' toan 
nhtf hidn nay va cd nhtfng dilu kidn thuc day thay dd'i 
quan die'm ve ke' loan day cung la lien de de su" dung 
phtfdng phdp ABC/M.• 

TALLIEU THAMKHAO 

1. Mark Saunders, Philip Lewis, Adrian Thornhill (2010). Phuang phdp nghien cffu trong kinh 
doanh, Nxb Tai chinh 

2. Cooper Rohm (1990). Five steps lo ABC system design, Accountancy, 106(1167), 78-81 
3. Gary Cokins (2013). Activity based costing, Making d work, MeGraw Hill 
4. Hughes Andrew (2005). ABC/ABM - Activity - based costing. Activity - based management 

- A profitability model for SMEs manufacturing clothing and textiles in UK, Journal of Fashion 
Marketing and Management, 9(1), 8-19 

5. Narcyz Rozlocki, J David Porter, Ro bin M Thomas, Kim La Scola Needy (2004). A Procedure 
for Smooth Implementation of Activity - Based Costing in Small Companies, Engineering 
Management Journal, 16(4), 19-27 

6. Philhp C. James (2013). An analysis of the factors influencing the adaption of Activity - based 
costing in Finance sector in Jamaica, International Journal of Business and Social Research, 3(7), 8-18 

15 




