Cac nhan t6 anh huéng dén

ap dung moé hinh ABC/M

cho cac doanh nghiép ché& bién gb
trén dia ban TP. Ha Noi

va cac tinh 1an can

Tém tdt

N HA XUAN QUANG"
PONG TRUNG CHINH"
NGUYEN NGQC LINH™

Théng qua khéo sdr 8 huygn trén dja ban Ha Néi (gém: Péng Anh, Thach Thdt, Hoar Pi,
Quéc Oai, Hodi Piic, Mé Linh, Quéc Oai) vai 2 tinh la Himg Yén vi Bdc Ninh, bai viét nghién
citu cde nhan (8 dnh hidng dén dp dung mé hinh quén tri chi phf kinh doanh theo qud trinh
hoat déng (ABC/M) cho cdc doanh nghigp ché bign g6 trén dja ban TP. Ha Néi va cdc rinh
18n cdn. Két qua nghién cttu cho thdy, ¢6 7 nhén 16 dnh hidng gém: Han ché'vé ky thudt vin
dung; Tam ly ng{u thay Asi; Clula ¢6 chién higc sit dung phuang phdp ABC/M; Han ché vé
snthan thite; Thiéu nguén lgc; Co cdu 168 chitc chua phix hgp kh 1rién khai phuong phdp ABC/M;
va Thi€u sy ting h¢ ciia lanh dao.

Tit khéa: chi phf, ché bién gb, qud trinh hogr djng

Summary

Through a survey of 8 districts in Hanoi (Dong Anh, Thach That, Hoai Duc, Quoc Oai, Hoai
Duc, Me Linh, Quoc Oai) and 2 provinces of Hung Yen and Bac Ninh, the article studies
Sfactors impacting the application of business cost management model in the operation process
to wood processing enterprises in Hanoi ciry and neighboring provinces. The fruits clarify
seven determinants which are Limitations of application techniques; Fear of change; No
strategy 10 use ABC/M method; Limitations of awareness; Lack of resources; Inappropriate
organizational structure 10 implement ABC/M method; Lack of leadership supporr.

Keywords: cost, wood processing, operation process

GIGI THIEU

V@i cin ot va he theng nén ting hidu qua cla viée
g dung md hinh ABC/M mang lai sy ddt pha vé hidu
qua lam gidm chi phi cho 14t ¢4 cdc nganh, cdc Finh vue
kinh t€ cha Viét Nam. Mt ndn kinh (€ phat trién dya
trén xudt khiu, thi viéc ing dung md hinh ABC/M cang
lam ting tinh canh tranh cha hing héa Viét Nam trén th
rudng quoc (€. Thyc 1€ viéc trién khai dp dung md hinh
ABC/M vio cdc doanh nghiép cda Viét Nam néi chung,
cic doanh nghiép ché bién gb & khu vuc Ha Nai va cic
tinh 1an néi riéng con han ch& Nghién cifu niy nhiim
xdc dinh cfc nhan (8 dnh hudng, dén viéc dp dung md
hinh ABC/M, déng th& dua ra cic gidi phdp thuc hién
nhiim nang cao hon nita hoat ddng sin xust, kinh doanh,

., Trusng Cao dang Kinh t& Cong nghiép Ha Ngi |

ch€ bign g8 trén dia ban trong thsi gian 16
tai TP. HA N&i va céc tinh lan can.

co sG LY THUYET VA PHUONG
PHAP NGHIEN CUU

Co 56 I thuyét

Quan try chi phi kinh doanh theo qus
trinh hoat déng (ABC/M - Activity-Based
Coslmg and Managemenl) duge phét
trién vao nhitg nam 1980 d€ khic phue
mot s& han che ciia quin tri chi phi kinh
doanh truyen th8ng va tAng cirting nhan
lgi fch cda ABC/M t6i viéc ra cic quy&t
dinh chi€n luge. Theo Cooper Robin
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(1990) va cdc chng sy, ABC/M la mot
qué trinh qudn tri ma & d6 cdc nhi quin
tri trong doanh nghiép da st dung théng
tin chi phf kinh doanh do phudng phéip
tinh chi phi kinh doanh theo qué trinh
hoat déng cung cip dé quan 1y cic hoat
dong va cdc qud trinh kinh doanh. Véi
ABC/M, cic nhd quén tri cdp cao, ciing
nhu céc nha quén tri hoat déng khong cin
biing c4p chuyén mén k& todn aé hiéu va
quan 1y chi phf kinh doanh mdt cdch c6
hiéu qui. Khéng glt‘)ng nhv quén tri chi
phi kinh doanh truyén thong, ABC/M
Iy gidi trén co sd 14p luan riing cic hoat
dong phat sinh chi phi thdng qua hao phf
cdc ngudn lye, trong khi nhu cdu khich
hiing cho cdc sdn pham/dich vu 13 nguyén
nh#n cta cdc hoat déng duge thue hién.
Theo Hughes Andrew (2005), Quéin
tri theo quu mnh hoat déng (ABM) la
cdng cu qudn tri, ma cdc nha quin tri cdc
c4p c6 trich nhiém st dung phudng phip
tinh chi phi kinh doanh theo qué trinh
hoat ddng d€ phan tich, kiém sodt va cii
thién cdc hoat ddng. Theo Gary Cokins
(2013), ABC/M i phudng thiic 1dp trung
vo quan try cac hoat dong trong qué trich
kinh doanh nhu 12 ngudn géc d€ uép ruc
cdi thién gid trj khach hang nhan dugc v
loi ich doanh nghigp c6 dugc tir gia i dé.
M6 hinh va gid thuyér nghién citu:
Dya vao céc cdng trinh nghién cifu
cua Phillip C. James (2013) dénh gid 3
nhéin (8 tac dong d€n vén dung phuong
phap ABC/M gidp ki€m sodt chi phi cho
doanh nghiép. Thuc hién ABC/M ¢é 6
giai doan khic nhau; d6 1a dén nhép, i€p
nhan kh3 néng thich ngh) (st thich ting).
ch&p nhan, trd thanh cong cu quen thube,
truyén dat (2 grai doan cudi ciing duge
coi nhy la “giaj doan chin mudi”) vi tai
céc giai doan khédc nhau, cdc nhan 18 chi
phéi duge xdc dinh thyc hién thanh cong
ABC/M ciing khidc nhau. Trong khung
cdnh va diéu kién méi trudng kinh doanh
d Viét Nam n61 chung v nganh ch& bién
28 noi riéng, nhém tic gia s& tap trung
vao mét giai doan thuc hién ABC/M
dé la giai doan 1i€p nhan. Két haop véi
nghién cdu long quan, c6 thé 16ng hdp
cdc quan di€m thanh mé hinh 1§ thuy&t
v6i cdc gid thuyét nghién cdu, nhur sau:
H,: Han ch& nhin thic vé phlrdng
phﬁp ABC/M tam cén trd viéc vin dung
phuong phup nay vio cic doanh nUhlep
H,: Thigu nguén lyc dnh hudng den
vige phan tich va thi€t k& phuang phap
ABC vio trong cdc doanh nghiép.

HINH: MO HINH NGHIEN C{U DE XUAT
E Han ché v nhin IMC\Xv)

1 Thidy nzubn lue (X-)

huomg dén bp

dyng mb biok
quan ry chi
phi kinh

duanh theo

‘ Tim Ty hyn chi thay dorix

;Chn co chén luge su dung phuvme phap ARC (X,)

Thadu suung bg cua 1ok dao (Xe)

ché bién gb

Fan ch& vE k thut van
Cur it 1 chire chura ph hyn kbi tén khai phirong
shap ABC (X

Nguédn: Be xuat cus nhéni nghién cuy

H,: Tém Iy ngai thay d8i 14 rio can cho viéc phan
tich va thi€l k&€ hé thdng wrién kbai phudng phip
ABC/M.

H,: Chua xdy dung chi&n luge kinh doanh do1 héi sit
dung pbuong phép ABC.

H,: Thiéu sy iing hg cda 1anh dao 12 nhin thit bai
rrung viée trién khal phudng phép ABC/M tai don vi.

Hg: Han ché& v& k§ thuét van dung JA nhén t& thit
bai phu’dng phdp ABC/V[ tai cdc dan vi.

H,: Co ciu t§ chic chwa phi hdp khi trién khai
phudng phdp ABC/M, lam han ché tri€n khai phudng
phip ABC/M trong cdc doanh nghiép.

Dua vito cd s§ Iy thuy&t néu trén, nhém tdc gia xay
dyng mé hinh nghién cifu dé xuat nhy Hinh.

Bé phén tich dnh hudng cda 7 nhin (8 rén d€n van
dung phuong phdp ABC/M vao cdc doanh nghiép ché
bigh g8 trén dia ban Hi Noij va cdc tinh 1an can, nhém
tdc gid dit cdc nhan 168 tic déng la X, d&n X, va dnh
hudng d&n phan bd chi phJ theo erdng phdp ABCfM
vao cdc doanh nghiép ché bign g6 rén dia ban Ha Nbi
12 Y, thi ta c6 m6 hinh dé& xudt nhu sau;

Y=aX taX,+aX, +aX,+aX +aX +aX,

Trong dé:

a, dugc goila hé s6 S hoi quy, hay thé hién mifc do téc
dong clia nguyén nhan i dén Y;

X, X, Xy, X, X, X, X, 1 cde bi&n nhu Hinh,

Phl(o‘ug phap ugh:én crm

Nghién ctiu dugc thuc hién biing phuong phip dinh
tinh va dinh lugng, st dung thang do Likert 5 di€m. Sau
khi bs sung| thém bién quan sdt theo k&t qui nghién cifu
dinh @nh, 18ng cong c6 33 bién quan sit, bao gdm: Han
ché vé& nhan thic (5 bién); Thi€u ngudn lyc (4 bign):
Tam 1y ngai thay d§i (6 bi€n); Chua xdy dung chién
Iude kinh doanh ddi héi s dung phuang phép ABC; (3
blcn) Thiéu sy Ging ho cda lanh (Jao “ bnen) Han ch&
vé ky thudt vin dung (7 bién); Cd cdu 13 chitc chua pht
hop khi trién khai phudng phip ABC (4 bién). Phi€u
khdo sdt dude chon theo phidng phjp thudn tién, cd
kiém sost 4 ¢6 du céc dai dién cda cdc quin, huyén
cia TP. Ha Ngi, gdm: Dang Anh (35 phleu) Thach That
(35 phi&u), Hoai Bric (35 phi€u), Qudc Oai (35 phlLu)
Hoi Buc (30 phi€u), Mé Linh (30 phleu) Quoc QOai
(35 phi€u) va hai tinh Ja leng Yén (40 phi€u) va Bic

Ninh (40 phleu), vd3i ¢d méu 13 315. Sau khi thu thip
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BANG 1: KET QUA PHAN TICH CRONBACH'S ALPHA K&t qua Béng 1 ciing cho thiy, hé s6

Thanh phén D4 tin cdy thang do|Phuong sail  fUong quan gita 7 thanh phd in (ﬂhﬁn @
(Cronbach’s Alpha)| trich (% doc 18p) déu <0.9. Mt khic, cdc gid tri
X, - Han ch& vé& nhin thire 084 62.110 P-value déu <0.05, nén hé so Wwaong quan
X, - Thiu ngudn lye 0.735 65.564 cda timg cap thanh phdn khdc biét so vdi
X, - Tam 1y ngai thay ddi 0782 54.351 1 & 44 tin cdy 95%. Vay, cic thang do
X, - Chua ¢6 chién Iuvde sif dung phudng phép ABC 0.898 84.055 clia mb hinh dat gia trj phan biét.
X, - Thiu sy iing hd cla laoh dao 0.738 65.824 K&t qud phan tich EFA
X, - Han ché vé& ky thuiit vin dung 0865 63.102 Sau khi phén tich Cronbach’s Alpha,
X, - C0 cd 18 chirc chuta phi hap khi trién khar 0765 59.369 hé 6 tin cdy cia c4c nhém bién déu l6n
hwong phdp ABC hon 0.6 céc hé s& wang quan bién - téng
Nguon Tinh toan cta nhom tac gis déu 16n hon 0.3. Ti€p hanh phén tich
EFA, phén tich phuang phap trich y&u 18
BANG 2: KET QUA PHAN TICH EFA Principal Component Analist, v6i phép
dc Nhan 1o xoay Varimax (Bédng 2).
i mfchéi 1 2 3 4 5 6 7 Tén nhan 1§ ’I)‘,rong phan tich Cronbach’s Alpha,
‘ 6-113 ggf;g loai tri cdc bi&n bi loai khdi phén tich
- - s EFA. V) vay, thyc hién phan tich EFA
gg? ga;ﬁ:‘:ﬂvgu?; vGi 29 bi€n do ludng cdc nhan 18 dnh
0.771 ) hudng dén 4p dung md hinh ABC/M cho
0.649] céc doanh nghigp ché bién gd wrén dja
0.833 ban TP. Ha N6i va céc (inh 1an cin thanh
0828 Tam 1y ngaithay | 7 nhin 18, 06 12: Han ché vé ky thudt van
0.641 dsi dung, Tam 1§ ngai thay dm C0 ciu 18
4 0.632] chifc chuva phd hop khi (uf:n khai phudng
7.4 0913 Cocdutschic | phip ABCM, Han ché& vé nhin thitc,
;:; ggﬁ lcl'II‘:: E::il;{:nl::; Thi€u nguén lyc, Thiél sy dng ho cda
X734 0.864 phiip ABC lanh dao (Bdng 2). Déng thdi, ki€m dinh
41 0.840) Chufa ¢6 chién Banlen s cho thdy, gilta cdc bi€n trong
4.3 0810 hrge s dung t8ng thé c6 méi tudng quan v6i nhau
P Xd2 0.742 phuong phdp ABC|  (mifc § nghia Sig. = 0.000<0.05) vdi hé
pXL o » 56 KMO = 0.793 (0.5<KMO<1) chiing
XTI 0.666) Hanch&vénhin | 13 phan tich EFA cho viéc nhom cdc
| X4 0.621 thife bién nay lai v6i nhau 13 thich hgp. Két
L5 0.554 qué phén tich EFA cho thdy, c¢6 06 nhan
22 o8 Thit ngudnige | 16 dUde trich tai Eigenvalue 12 1.603 va
| 553 0839 BNV | 18ng phutang sai trich 12 60.59%>50%.
X5.1 0818y o Phdn tich hoi quy
X53 0814 thﬂu‘;lzl“l""g:o K€t qud phin tich cdc hé s8 hdi quy
;‘l‘ L N TRIE. 0.801 95za<q] 'héhiénring, dtcd 7 nhin 18 ddclap déu
Gl tri sig trong Kim dinh Barflet 0.000) <005| ©Othc ddng duong (hé 58 Beta duoang) dp
Phuong sai (rm. 60.59%) 60.59% > 50%| dung mé ABC/M cho cic doanh nghiép
Gli tri Ei g 1.603] 1603>1] ché& bién gb rén dia ban TP. Hi Néi véi
Mguon: Tinh toan cia nhém 1 gl mic ¥ nghia (Sig. = 0.00 rit nho) & 1t ca
céc bién.
va 1am sach, ¢6 300 mAu dugc dua vao phan tich. Thoi K&t qua hdi quy cho thay, mic dé

gian khio sit dr thang 03 d&n théng 06/2018. Nghién  4nh hudng d€n viéc 4p dung mé hinh
cltu sif dung chuong trinh SPSS 20 (Bai viét sit dung  ABC/M cho céc doanh nghiép ché bién

cdch viét s6 thép phan theo chudn quéc 1€). g6 rén dja ban TP. HA Nbi va cdc (inh
X Jan can Ian (ot 13: Han ch& v& ky thuat

KET QUA NGHIEN cUu van dung (X =0.637); Tim 1§ ngai thay
a6i (X,=0. 575). Chva ¢6 chién Juge sif

Két qud phén tich i 56 Cronbach’s Alpha dung phudng phip ABC (X =0.232);

Két qud phan tich Cronbach’s Alpha (Béng 1) cho Han ch& vé nhéin thite (X,=0.1 Thigu
lhay, cdc gid i déu >0.6 va hé s& tuong quan bi€n-tng ngudn luc (X,=0.138); o ci ) chie

clia cdc bien quan st déu 16n hon tidu chudn cho phép  chua phlt hop khi tri€n khal phucii: phap
12 0.3. V1 viy, cdc thang do trén d&u duge sit dung rong ~ ABC (X,=0.123); va cudieling 1 1 1,&y
phiin tich nhan (6 khdm ph4 (EFA) & burdc ti€p theo. su Ging hd cBa lanh dao (X=0.100, Ny
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vay, két qud hdi quy va kiém dinh cdc
gid thi€t thong ké, ching ta rit ra mo
hinh h3i quy c6 c4c bi€n ¢6 hé s& chua
chuin hoa nhy sau:

¥ = 0.152X, + 0.138X, + 0.575X, +
0.232X,+ 0.106X, + 0.637X,+ 0.123 X,

KET LUAN VA KHUYEN NGHI

K&t qui nghién ctu cho thiy, c6 7
nhén t& 4nh hudng dén viéc 4p dung md
hinh ABC/M cho céc doanh nghiép ché
bién g trén dja ban TP. Ha Ngi va cdc
tinh 1an can, 14n lugt tir cao dén thap,
nhu sau: Han ché vé k§y thuit van dung;
Tam Iy ngai thay ddi; Chua c6 chi€n I|.rdc
st dung phuong phép ABC Han che vé
nhan thifc; Thi€u ngudn lu’c Co cdu 16
chitc chua phit hgp khi trién khai phudng
phdp ABC/M; vi cudi cing 12 Thiéu sy
Gng h cla linh dao. Vi viy, d& dp dung
md hinh ABC/M cho céc doanh nghiép
¢hé bién g5 trén dia ban TP. Ha Néi va
cdc tinh 1an can, cdc doanh nghiép cén
thuc hién c4c gidi phdp sau:

M6t la, nhén 16" Han ché vé ky thugr
vdn dung, cdc doanh nghiép cin phai chu
trong dén 4p dung céng nghé trong quan
1y 1ai chinh. Y&u t8 nay 4nh hudng 16n
aén tri€n khai A€ 4p dung va lya chon
liéu thifc khi ri€n khai ABC/M. D€ van
hanh va duy tri hé théng ABC trong don
vi cdc doanh nghiép can phdi thiét lap
hé th8ng dif liéu k& to4n, x¥ 1§ théng tin,
cung cip bdo cdo kip thii va chinh xéc
hon, déng (hdi gidm thi€u chi phi.

Hai la, nhan 16 Tam Iy ngai thay déi,
céc doanh nghiép can phai ¢6 cdc bién
phép dé dong bo lnen khai s& gidm duge
tam 1y ngai lhay a6i, tuyén truyén cho
nhén vién thiy ring, khi dp dung phuong
phdp ABC/M s& gidm duge khéi lugng

_ TALLIEUTHAM KHAO .. _

BANG 3: KET QUA PHAN TICH HOI QuY

Bién  |He s€hdi quy chua chudin béa |H s6 hdiquy| Giatef |Gid trf
(thinh phén) He 56 Sai sd chuén héa | ki€m dinh ()| Sig.

-1 571E-017 .026 .000]1.000

X 637 026 637 24.825] 000

X, 575 026 575 22411 000

X 123 026 123 4.745] 000

X 232 1026 232 9.074] 000

X 152 .026 152 5.807] 000

X 138 .026 138 5281 000

X 106 026 106 4.005] 000

Nguén, Tinh toan cua nhom tac gia

cbng viée trong qud trlnh xir Iy dif lidu, lang ning suft
lao dong, tiét kiém nguédn lyc. De han ch€ 1am 1y ngai
thay d8i doanh nghiép ciing cin pho bi€n va cy thé
héa cdc muc tiéu dat dwoe, khuy&n khich céc gidi phap
séng, tao nhAm thu hdt cdc c4 nhin tham gia d€ gidm
bét ap Iyc vé tam ly khi trién khai.

Ba I, nhan 18 Chita c6 chién luge sit dyng phuong
phap ABC/M, doanh nghiép phii xdc dinh dquc nuc
tiéu dai han vi cin phai xay dung chién luge vé Kinh
doanh trong thdi dai cong nghiép 4.0. Mai trutng kinh
doanh hién nay khéng c6 gidi han, d6 12 thé gidi phiing
va nhiéu bi€n déng xuat phu( t¥ phdt tri€n khoa hoc,
cong nghé Wi vdy, mudn tbn tai va phat mén doanh
nghiép cin Phal 6 nhitng 1¢i thé nhat dinh, cin ¢6 cdch
nhin mdi vé quén tri doanh nghlép @€ tao ra tinh méi
nhiim tiing thém |hong tin d€ xdy dung céc 1gi thé canh
tranh (ao ra Igi th€ khic biét, phuong phip ABC/M
s& gmp cdc nha quan tri ki€ém sodt 51 chi phi va cic
ngudn luc hién c6 taj don vi.

Bon la, nhan 16 Han ché’ nhdn e, doanh nghiép
phéi chi rd nhitng thay d6i c4ch nhin vé hé th6ng théng
tin k& todn khi 4p dung phuong phép ABC/M, thay ddi
nhén thic vé k& todn hién nay vin con ning vé ké todn
tai chinh, cc nha quan Iy vin con cho ring, k& todn
chi ¢6 muc tiéu duy nhat 2 phuc vu cho bido cdo thué&
vi ki€m todn. Cin chi 6 han ché nhén thitc vé k& toan
nhur hi€n nay va c6 nhitng diéu kién thic d:fy thay d&i
quan di€m vé k€ todn day ciing 12 tién dé d€ si dung
phuang phip ABC/M.Q
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