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Tom tat 
Nghien cffu ndy ddnh gid vdn hda doanh nghiip (VHDN) cd tdc dgng tich cue nhu thi'ndo de'n 
sff gdn bd vdi to chffc cua nhdn viin tgi Ngdn hdng Thuang mgi CSphdn Dau tu vd Phdt trien 
Viet Nam (BIDV). Ki't qua nghien cffu da xdc dinh duac 8 yi'u td'cd dnh hudng. Trong dd, ye'u 
td Ddo tgo vd phdt trien cd dnh hudng ldn nhdt de'n st/ gan bd cua nhdn viin vdi Ngdn hdng. 
Tie'p di'n Id cdc yi'u td: Su cong bang vd nhdt qudn trong chinh sdch qudn tri; Che do khen 
thudng vd ghi nhgn; Dinh hudng ke hogch; Giao tie'p trong tdchffc; Mdi trudng ldm viic; Ldm 
viec nhdm vd cudi ciing Id Chdp nhdn rdi ro trong sdng tga vd cdi tii'n. Trin ca sd dd, nhdm 
tdc gid de xud't gidi phdp nham ndng cao sU gan ki't cua nhdn vien tgi BIDV. 

Tfif khoa: vdn hda doanh nghiep, su gan bd vdi tdchffc, Ngdn hdng Thuang mgi cd Co phdn 
Dau tu vd Phdt trien Viit Nam (BIDV) 

Summary 
This study assesses how corporate culture creates a positive impact on employee engagement 
with Joint Stock Commercial Bank for Investment and Development of Vietnam (BIDV). The 
results identifies eight determinants of employee engagement. In particular. Training and 
development is the most influential factor, followed by Fairness and consistency in governance 
policies; Reward and recognition; Planning; Communication; Work environment; Teamwork 
and Risk taking in creation and innovation. On that basis, the authors propose solutions to 
improve the engagement of employees with BIDV. 

Keywords: corporate culture, engagement with organizations. Joint Stock Commercial Bank 
for Investment and Development of Vietnam (BIDV) 

Gidl THIEU tac gia thu'c hien nghien ciJu cac yeu to' VHDN anh 
hifdng d€'n hanh vi gan ket cija nhan vi6n vdi to chu'c 

XSy di/ng VHDN va viec giu" chan tai BIDV, tCf do de xuS't giai phap gan ket nhan vien 
nhan vien trong di^u kien nen kinh te vdi to chii'c chat che hcfn nu'a. 
thi tru'dng va nang dong dang la van de 
ra't du-t̂ c nhieu si/ quan tam doi vdi cOng C O S d LY THUYET VA MO HJNH NGHIEN CLfU 
dong doanh nghiep trong nu'dc va tren 
the gidi. Crf srf ly thuyd't 

Vdi quy mo vd'n, so lu'dng ngifdi lao VHDN la van hoa cua mot to chu'c. VI vSy, no 
ddng dang lam viec hdn 25.000 ngifdi, khdng dtJn thuan la van hoa giao tiep hay van hoa kinh 
h$ tho'ng van phdng trai khap ca nifdc va doanh, nd cung khong phai la nhu'ng khau hieu cua ban 
cd hien di§n thifdng mai tai nhi^u nifdc lanh dao du'dc treo tru'dc cdng hay trong phong hop, ma 
trong khu vifc, nen quan tri nhan sif, nd bao gom sif tdng hdp cua cac ye'u to'tren. Nd la gia 
xay difng VHDN trd thanh va'n de du'dc tri, niem tin, chuan mifc difdc the hien trong thifc te va 
BIDV quan tam. trong cac hanh vi mdi thanh vien doanh nghiep. 

Qua thifc tien tai BIDV hien nay, vdi Theo Reeardo va Jolly (1997), khi ndi de'n VHDN 
nhu cau ca'p thie't tif thifc te'quan tri, cac thi dd la he thd'ng cac gia tri niem tin difdc hilu va chia 
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HINH: mo HINH NGHIEN CCfO Dt XOAT 

BAo too v« phdi t r l ^ 

•InkitcOB nhdn 

se bdi cac thanh vien trong mdt to chu'c. NhO'ng gia tri 
ciia td chtJc dd dac bidt va khac biet vdi cac td chufc 
khac. Mot nen van hda giup dinh hinh va xac dinh cac 
hanh vi iJng xuf cua cac thanh vien va cac chinh sach 
trong td chiJc. 

Con Tran Kim Dung (2005) cho bie't, cac gia tri 
VHDN phan anh mdt hinh anh td't dep cua td chiJc 
va moi tru'dng lam viec ha'p dan vdi muc dich duy tri 
nguon nhan life, nha't la nhUng nhan vien gidi va tai 
nang. Van hoa la mot trong nhifng ye'u td anh hu'dng 
dd'n khuynh hu'dng rdi bd td chifc cua nhan vien. Mat 
khac, van hda ciing la ye'u to thu hiit li/c Iifdng lao 
ddng, dac biet la nhiing ngifdi co nang life, nhu'ng nhan 
tai b6n ngoai. Khi ngu'di lao ddng mud'n gia nhap vao 
mdt cdng ty, ngoai viec tim hieu cac ye'u to', nhif: thu 
nh&p, kha nang phat irien, thi van de ldn ho quan tam 
la van hda to chiJc. Dd chinh la ye'u td'quan trtfng de hg 
gan ke't lau dai vdi td chitc. 

Mo hinh nghign cu'u 
Aina va cgng sif (2012) nghien ciJu vl van hda td 

chifc va sff gSn ket cua nhan vien d cac tnfdng dai hgc 
cdng lap d Lagos, Nigeria cho tha'y, ta't ca cac khia 
canh cua VHDN deu cd anh hifdng de'n cam ke't gan 
bd vdi td chiJc va sif giao tie'p trong to chiJc la ye'u td' 
cd anh hifdng quan trpng nh3't dd'n sif gan ket cua nhan 
vien vdi td chitc. 

Tifdng tiJ, nghien citu cua Ghma (2012) ve "Anh 
hu'dng cua van hda td chiJc de'n sif gSn ke't cila nhan 
vien vdi td chitc; L/ng dung nghien ciJu tai to chifc nhSn 
s\i Indonesia" cho tha'y rSng, d mdi trifdng khac, cac 
yeu to' VHDN, nhif: truyen thdng, dao tao va phat trien, 
khen thifdng va cdng nhan, lam viec theo nhdm cd tac 
dpng manh de'n sit gSn ke't ciia nhan vidn. Day cung la 
nghien citu dau tien xem xet md'i lien he VHDN tac 
ddng de'n gan ke't trong mdi tru'dng td chiJc dan sif. 

Tai Viet Nam, cdng trinh nghien citu cua Nguyen 
Thi Phu'dng Dung va cpng sif (2014) xem xel cac ye'u 
to' anh hifdng de'n sit gan ket td chitc cua nhan vien khdi 
van phong thanh phd' Can Thd da chi ra cd 5 yeu id' tac 

ddng den sif gan ket to chiJc cua nhan \ ien. 
Trong dd, ye'u Id' Van hda id chu'c cd tac 
ddng manh nha't de'n sit gan ke't td chitc cila 
nhan vidn khd'i van phdng d TP. Can Thd. 

Trong nghian ciJu khac ve anh 
hifdng cua VHDN dd'n sit gan bd cila 
nhan vien nhif nghien citu cila Tran 
Hitu Ai va Nguydn Minh Ditc (2015) 
tai Cdng ty Lit hanh Saigontourisl hay 
nghien cu'u cua Ha Nam Khanh Giao va 
Biii Thi Thuy An (2017) lai Cdng ty Co 
phan Thily san Sdc Trang, thi cho thay, 
cd 5 ye'u to': Giao tie'p trong td chiJc; 
Dao tao va phat tridn; Sif cdng bang; va 
nha't quan irong cac chinh sach quan tri; 
Khen thu'dng va cdng nhan va Lara viec 
nhdm lai cd anh hifdng tich cifc va cd 
y nghia thd'ng ke dd'n s\i gan kd'l cua td 
chiJc va nhan vien. 

Reeardo va Jolly (1997) chi ra 8 
yd'u Id' ca'u thanh VHDN, gdm: Giao 
tie'p trong td chiJc (Communications); 
Dao tao va phat trien (Trainning and 
development); Khen thu'dng va cdng 
nhan (Rewards and Recognition); Lam 
viec nhdm (Teamwork); Ra quye't dinh 
(Decision making); Cha'p nhan rili ro 
(Risk taking); Dinh hu'dng ke' hoach 
(Planning); Cac chinh sach quan tri 
(Management practices). 

Nham muc dich tim hieu ve mo'i quan 
he anh hu'dng cua VHDN de'n sit gan k^l 
vdi td chitc (hay cam ke't vdi td chu'c) 
Cila nhan vien tai BIDV, nhdm lac gia 
de xua't md hinh nghien cu'u difa iren cd 
sd ly thuye't cua Reeardo va Jolly (1997) 
cd bd sung nhif Hmh. Theo dd, md hmh 
nghien ciJu lac gia de xua'l se gdm mdt 
bid'n phu thudc la mu'c dO gan ke'l cila 
nhan vien vdi td chu'c va 8 bie'n dgc lap 
la: Giao tiep trong id chiJc; Dao lao va 
phat irien; Khen thifdng va cdng nhan; 
Lam viSc nhdm; Mdi trifdng lam viec; 
Cha'p nhan rui ro trong sang tao va cai 
tie'n; Dinh hifdng ke hoach; Sif cdng 
bang va nha'l quan trong chinh sach 
quan tri. 

Theo dd, nhdm nghidn citu de xua't 
cac gia thuyd't: 

HI: Giao tid'p trong td chitc td't cd anh 
hifdng lich cife de'n sif gan ke't cua nhan 
vien vdi id chu'c. 

H2: Dao tao va phai irien cd anh 
hu'dng lich cite de'n sif gSn kel cila nhan 
vien vdi td ehiJc. 

H3: Che dp khen thifdng va ghi nhan 
cd anh hifdng tieh cife de'n s\i gan ke't cila 
nhan vidn vdi td chu'c. 



H4: Lam viee nhdm cd anh hifdng 
lich cite de'n sif gan ke't eua nhan vien 
vdi td chiJc. 

H5: Mdi trifdng lam viec cd anh 
hifdng tich aic dd'n stf gan ke't cua nhan 
vidn vdi to chiJe. 

H6: Cha'p nhan rui ro trong sang tao 
va cai tie'n cd anh hu'dng tich cifc de'n sif 
gan kd't eua nhan vien vdi td chu'c. 

H7: Dinh htfdng kd' hoach cd anh 
htfdng tich ctfe de'n sif gan ke't cua nhan 
vien vdi id chitc. 

H8: Stf cdng bang va nha'l quan trong 
cac chinh sach quan iri cd anh htfdng 
tieh ctfe dd'n stf gan kd't cila nhan vien 
vdi td chtfc. 

Nghien ctfu chinh thu'c dtfdc thtfc hien 
vao thang 10/2018. Mlu dtfdc nghien 
ctfu tai BIDV bao gom dd'i ttfdng la cac 
nhan vidn dang lam vide tai chi nhanh, 
phdng giao dich cila BIDV iren dia ban 
TP. Ho Chi Minh. Phtfdng phap chon 
mau thuan tien dtfdc siJ dung trong dl 
lai. Cd 280 phie'u khao sat dtfdc phat ra 
va thu ve dtfde 272 phie'u. Sau khi loai 
bd 4 phie'u khao sat khdng hdp le, cdn Iai 
268 phie'u hdp le dtfdc dtfa vao nghien 
ctfu (Bdi vii't sff dung cdch vii't so thdp 
phdn theo chudn qud'c te). 

KET QUA NGHIEN CLfU 

D6 tin c$y thang do chi'nh thu'c 
Ke't qua Bang 1 cho tha'y, sau khi loai 

nhtfng bie'n quan sat cd he so'ttfdng quan 
bie'n long nhd hdn 0.3, kd't qua kiem dinh 
cud'i Cilng cho tha'y, he so' itfdng quan 
bie'n long eila eac bie'n quan sat deu ldn 
hdn 0.3. Ben canh do, ta't ca cac he so' 
Cronbach's Alpha deu cao hdn 0.6. Ke't 
qua tren da dap tfng dtfdc yeu cau cho 
vide danh gia mdl thang do cd do tin cay 
va cd the tie'p tuc dtfa vao phan tich nhan 
td'kham pha (EFA). 

Phan tich EFA cac bid'n ddc ISp 
Ke't qua nghien ctfu cho tha'y, vdi 

kiem dinh KMO cd hd .sd'KMO = 0.826> 
0.5, nen phan tich EFA la phil hdp. Kiem 
dinh Bartlett's cd gia iri Sig. = 0.000 < 
0.005 chitng id rang, cac bie'n quan sat cd 
ttfdng quan vdi nhau trong tdng the. 

Ke'l qua EFA lan 1 (Bang 2) cho thay, 
cd 8 nhan td'dtfdc rut ra. Va 8 nhan id'nay 
giai ihich dtfdc 64.827% (>50%) dp bie'n 
Ihien cila dff lieu chtfng td phan tich EFA 
la phil hdp. Vdi gia tri He so' tai nhan td 
(Factor loading) cila mdi bie'n quan sal 
tai mdi ddng deu ldn hdn 0.5 cho tha'y, cd 

BANG 1: KET QUA KIEM DINH DO TIN CAY COA THANG DO CHIMH THtfC 

Bien quaD sSt | Tifdng quan bien - t^ng | Cronbach's Alpha nffu Ioai bien 

Giao tiep trong to chiic (GTTC), hS so Cronbach's Alpha bdng 0.786 

GTTCI 

GTTC2 

GTTC3 
GTTC4 

0-610 

0.591 

0.540 

0.631 

0.724 

0.734 

0.759 
0.7! 4 

Bao tao vd phdt triin (DTPT), cd h$ so Cronbach's Alpha bang 0.824 

DTPTl 

DTPT2 

DTPT3 

DTPT4 

0 609 
0.681 

0.645 

0.663 

0.798 

0.764 

0.780 

0.772 
Thang do ChS'd^ khen tliUdng vd Ghi nhan (KTGN), cd h^ so'Cronbach's Alpha 
bang 0.764 

KTGNl 

KTGN2 

KTGN3 

KTGN4 

0.512 

0.612 

0.576 

0 556 

0.735 
0.681 

0.702 

0.713 

Thang do Lam viec nhom (LVN), cd fie so Cronbacli's Alpha bang 0.818 

LVNl 

LVN2 

LVN3 
LVN4 

0 658 

0615 

0.654 

0.627 

0-762 

0.781 

0.763 

0.776 

Thang do Moi trU&ng ldm vifc (MTLV), co hf so Cronbach's Alpha bang 0.833 

MTLV! 
MTLV2 

MTLV3 
MTLV4 

MTLV5 

0.657 

0.660 
0 603 

0.620 

0.626 

0.793 
0.792 

0.808 

0.804 

0.802 

Thang do Chap nhan rai ro trong sdng lao vd cdi tiS'n (STCT), co Af so Cronbach's 
Alpha bang 0.653 

STCTl 

STCT2 

STCT4 

0.533 

0.546 
0.462 

0.555 
0.537 

0.650 

Thang do Dinh hudng ke hogch (DHKH), co h? sd'Cronbaeb's Alpha bdng 0.814 

DHKHl 

DHKH2 

DHKH3 

DHKH4 

0.631 

0.666 
0.624 

0.612 

0.768 

0.750 

0 770 

0 776 

Thang do Sit cong bang trong chinh sdch qudn Iri (CSQT), co Ap sd' Cronbach's 
Alpha bdng 0.800 

CSQTl 

CSQT2 

CSQT3 

CSQT4 

0.600 

0.629 

0.631 

0.639 

0 757 

0 743 

0.741 

0 756 

Thang do SU gdn bd ciia nhdn vien vdi to chffc (COMMIT), cd he so' Cronbach's 
Alpha bdng 0.889 

COMMITl 

C0MMIT2 

C0MMIT3 

COMMIT4 

COMMITS 

C0MMIT6 

0.701 

0.685 

0.777 

0.701 
0.684 

0.690 

0 871 

0.873 

0,858 

0.870 

0.873 

0 873 



BANG 2: KIEM DINH KMO VA BARTLETT'S TEST (LAN 1) 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 

Bartleu's Te.sl of Sphericily Approx. Chi-Square 

df 

Sig. 

0.826 

3421.887 

496 

0.000 

BANG 3: KIEM DINH KMO VA BARTLETT'S TEST (LAN 2) 

Kaiser-Meyer-Olkin Measure of Sampling Adequaey. 

Bartlett's Test of Sphericity Approx Chi-Square 

df 

Sig. 

0.828 

2880.118 

435 

0.000 

BANG 4: KET QUA PHAN TICH EFA CAC BIEN DQC LAP LAN 2 
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wP'^ 
1 . 17 
r 18 
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23 
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25 

26 

27 

28 

29 

30 

Bi^n 
quan sdt 

MTLVl 

MTLV2 

MTLV3 

MTLV4 

MTLV5 

DTPT2 

DTPT3 

DTPTl 

DTPT4 

LVN3 

LVN4 

LVN2 

LVNl 

DHKH2 

DHKHl 

DHKH4 

DHKH3 

GTTCI 

GTTC4 

GTTC2 

GTTC3 

KTGN3 

KTGN2 

KTGN4 

KTGNl 

CSQTl 

CSQT3 

CSQT2 

STCT2 

STCT I 

Eigenvalues 

Phifdng sai trich 

Cron )ach"s Alpha 

H^s6'tai nhan tS" 

1 

0.771 

0.759 

0.752 

0.735 

0 725 

6.322 

21.075 

0.833 

2 

0.769 

0.763 

0.756 

0.755 

2.913 

30.785 

0.824 

3 

0.812 

0.777 

0.747 

0.739 

2.219 

38.183 

0-818 

4 

0.791 

0.767 

0.735 

0.754 

1.975 

44.765 

0.814 

5 

0.793 

0,775 

0.758 

0-710 

1.797 

50.754 

0 786 

6 

0.788 

0.755 

0 733 

0.621 

1 577 

56,010 

0.764 

7 

0 843 

0813 

0.750 

1 479 

60 941 

0.800 

8 

0.844 

0.801 

1.177 

64.863 

0.653 

Mguon Ket qua p l u n li 

Slf tiTdng quan cao giiJa cdc bid'n quan sat 
vdi cdc nhan to. 

Ben canh dd, cd the iha'y, bie'n STCT4 
trong thang do cd sii xao trdn vi tri khi 
dtfa vao phan tich.' Bien STCT4 giai 
thich cho nhdm nhan id' 2 va 8, hieu cila 
chiing lai nhd hdn 0.3, ndn ta se loai bie'n 
nay. Bie'n CSQT4 cung giai thich cho 2 
nhdm nhan td'Ia: 3 va 7, hieu cua chiing 
cung nhd hcfn 0.3, nen ta cung se loai 
bie'n nay. Sau khi loai cdc bi '̂n Ichdng dai 
yeu can, nhdm nghien ciî i tie'p luc thu'c 
hien phan lich EFA lan 2 cho cac bie'n 
cdn iai. Ke'l qua nhtf Bang 3, 4. 

Qua phan tich EFA iSn 2, la gitf lai 
dtfdc 30 bie'n quan sat. Dong ihdi ki^m 
dinh Bartlett's cho tha'y, gitfa cac bien 
trong long the cd md'i quan he itfdng 
quan vdi nhau (Mii'c y nghia Sig. = 0.000 
< 0.05) vdi he so' KMO = 0.828 (0.5 < 
KMO < 1.0), chtfng id phSn tich EFA cho 
viec nhdm cac bie'n quan sat nay lai vdi 
nhau la phil hdp. 

Phan tfch hoi quy 
Sau khi tie'n hanh phan tich EFA, 

nhdm cac bi6'n theo ttfng yd'u Id', nghien 
ctfu lien hanh phan lich hoi quy. Cu the, 
phan lich hdi quy dtfcfc ihtfc hien vdi 8 
bie'n ddc lap la: (I) Giao tid'p trong l6 
chtfc; (2) Dao tao va phat trien; (3) Khen 
Ihtfdng va ghi nhSn; (4) Lam viec nhdm; 
(5) Mdi trtfdng Iam viec; (6) Chap nhan 
rili ro trong sang lao va cdi lie'n; (7) Dinh 
htfdng kd' hoach; (8) Stf cdng bang va 
nha't quan trong cdc chinh sach qudn tri 
cd tdc ddng de'n stf gdn bd cila nhSn vien 
vdi to chtfc va Bie'n phu thudc stf gan bd 
cua nhan vien vdi to chu'c. Md hmh dtfdc 
vie'l nhtf sau: 

COMMIT = flO + ^I'"GTTC + 
/i2*DTPT + /33*KTGN -\- p4*LVN + 
^5*MTLV + J36*STCT + p7mHKH -H 
pS'-'CSQT 

Phan tich hoi quy Bang 3 cho tha'y, 
ca 8 ye'u id: Mdi trtfdng lam viec; Dao 
tao va phdt trien; Lam viec nhdm; Dinh 
htfdng kd'hoach; Giao tie'p trong id chtfc; 
Khen thtfdng va cdng nhan; Stf cdng 
bang va nhS'l qudn trong cac chinh sach 
quan tri; Cha'p nhan rui ro irong sdng lao 
va cai tie'n deu cd quan he tuye'n linh 
Ihuan chieu vdi stf gan bd cua nhan vien 
vdi id chtfc do he sd'Sig. < 0.05. 

Kiem dinh I trong phan tich he sd' hdi 
quy cho thay: Gia tri Sig. ciia la't ca cac 
bie'n ddc lap diu nhd hdn 0.05. Do dd, la't 
ca cac bie'n ddc lap deu cd lac ddng de'n 
bid'n phu ihudc. Td't ca cdc nhin id' nay 



d^u cd y nghia trong md hinh v^ tdc ddng 
cung^chieu dd'n bid'n phu thudc, do cdc he 
sd hoi quy deu mang da'u dtfdng. 

Nhtf vSy, ta cd phtfdng trinh hoi quy 
the hien md'i quan he gitfa stf gan bd cila 
nh&n vidn vdi t^ chtfc vdi cdc yd'u id dtfdc 
the hien nhtf sau: 

COMMTT = 0.176-^GTTC + 
0.304*DTPT + 0.233*KTGN + 
0.089'*'LVN+ 0.101 '^MTLV+ 0.077^STCT 
+ 0.214WHKH+ 0.282*CSQT 

KET LUAN 

Nghidn ctfu cho thS'y, ca 8 yd'u id': 
Mdi trtfdng lam viec; Dao lao va phat 
Irien; Lam viec nhom; Dinh htfdng kd' 
hoach; Giao tid'p trong to chtfc; Khen 
thtfdng va cdng nhan; Stf cdng bang va 
nhat quan trong cac chinh sach quan 
tri; Chap nhan rui ro trong sdng tao 
va cai tie'n deu cd quan he tuye'n linh 
thudn chieu vdi stf gan bd ciia nhan 
vien. Trong dd, ye'u id Dao lao va phat 
trien la ye'u to' cd anh htfdng Idn nha'l 
dd'n stf gan bd cila nhan vien vdi BIDV, 
vdi he so'Beta bdng 0.304. Nghien ctfu 

BANG 3: KET QUA PHAN TICH HOI QUY TUYEN TINH BOI 

Md hinh 

(Hang so') 

DTPT 

LVN 

MTLV 

STCT 

CSQT 

KTGN 

DHKH 

GTTC 

He sS^chi/a chuSn hoa 

B 

-0.318 

0.217 

0.063 

0.075 

0.052 

0.198 

0.168 

0 144 

0.110 

DO l^ch chu^n 

0.154 

0.028 

0.026 

0.028 

0.024 

0.025 

0.028 

0.026 

0.023 

H^ sd^chu^nhoa 

Beta 

0.304 

0.089 

O.IOI 

0.077 

0.282 

0.233 

0.214 

0.176 

t 

-2.072 

7.650 

2.369 

2.679 

2 165 

7.999 

6.058 

5.639 

4.858 

Sig. 

0-039 

0.000 

0.019 

0.008 

0.031 

0 000 

0 000 

0.000 

0.000 

Bien phu thuoc: COMMIT 

, Kel qua phan lich clu lieu khao sai 

cilng chap nhan 8 gia Ihuye't ddt ra vdi day du y nghTa 
thd'ng ke. 

Nhtf vay, tuy mtfc dd anh htfdng cd khac nhau, 
nhtfng nhm chung, td't ca 8 yd'u Id' deu cd dnh htfdng 
de'n bie'n phu thupc. Va ba'l ky stf thay ddi nao cila mpt 
trong 8 ye'u id tren deu cd anh htfdng dd'n stf gdn bd cua 
nhan vien vdi ngan hang.Q 
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