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Tém tit: Bai bdo gidi thiéu vé thuc trang cong tdc tuyén dung va bé nhiém nhdn si ciia Cong ty
Tréach nhiém hitu han Mét thanh vién (TNHH MTV) Téng Céng ty Bdo dam an toan Hang hai mién
Nam giai doan 2014 — 2017 nhu la bai hoc kinh nghiém gép phan ddng ké vio su phdt trién ciia Tong
Cong ty hién nay. Bai bdo néu bat vai tro cong tic bé nhiém va tuyén dung nhdn si trong doanh
nghiép; QiGi thiéu tong quan Cong Ty TNHH MTV Tong Céng ty Bdo dam an toan Hang hdi mién
Nam; thuc trang quy mo, co cau nhan su cua Cong ty (2014 — 2017); cong tac tuyén dung nhan su;
cong tac b6 nhiém nhén sw céc chire danh quan Iy tir nguon bén trong va bén ngoai Céng ty; nhirng
két qua dat dwoe trong céng tdc tuyén dung bé nhiém nhén su ciia Céng ty (2014 — 2017).

Tir khoa: Quy mo, co cau, tuyen dung, bo nhiém nhan su.

Chi s6 phén logi: 3.2

Abstract: The article is aimed to provide current status of recruitment and personnel opportunity
of Southern Vietnam Maritime Safety Corporation from 2014 to 2017, as an experience which could
significantly contribute to corporate growth. The article highlights the role of general recruitment and
personnel selection in business; briefly introduces Southern Vietnam Maritime Safety Corporation; its
business scale, organization chart (2014 - 2017), staff recruitment, personnel selection of management
positions from both internal and external human resources and the company achievements results

from current human resource management (2014 - 2017).
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1. Gi6i thi¢u

Cong tac tuyén dung nhén sy giir vai tro
dac biét quan trong trong quan tri nhan su
doanh nghiép, giup doanh nghiép c6 mot luc
lugng nhén sy du vé s6 lugng, dam bao vé
chat luong va cac k§ ning thuc hién cong
viéc mdt cach c6 hi¢u qua. Nho vay ma
doanh nghiép ton tai va phat trién viing chic
trén thi truong canh tranh. Tuyen dung nhan
su gom: Tuyén md va tuyén chon nhan su,
thugc chirc ning thu hit nhan sy. Tuyén
dung nhan su quyét dinh dén moi nodi dung
khac cua quan tri nhan sy nhu: Pao tao phat
trién nhan su, danh gia nhan vién, chinh sach
luong bong, phtc loi...nhan vién trong
doanh nghiép.

Tong Cong ty Bao dam an toan Hang hai
mién Nam (VMS-South) thanh 1ap thang 5
nam 2011, tién than 13 Ty Bao dam Hang hai
(thanh 1ap 03/10/1975 tryc thudc Tong Cuc

Puong bién). Ban dau moi thanh lap, Tong
Cong ty c6 chin don vi thanh vién (sau don
vi hach toan phu thudc, ba don vi hach toan
doc 1ap do Nha nude nam gitt 100% von diéu
18) véi 1.085 lao dong. Thang 10/2011, Tong
Cong ty cb 06 don vi hach toan phu thudc, 09
don vi la Cong ty TNHH MTV do Nha nudc
nam giit 100% vén diéu 1¢. Pén nay, Tong
Cong ty da phat trién 16n manh v&i khéi van
phong gém chin phong nghiép vu; sau don vi
hach toan phu thudc, hai chi nhanh, nam
cong ty TNHH MTV, ba cong ty c6 phan véi
hon 1.805 lao dong, c6 tru s& dong tai céac
tinh thanh: Ha Noi, Quy Nhon — Binh Dinh,
Nha Trang — Khanh Hoa, Ba Ria - Viing Tau,
Thanh ph6 H6 Chi Minh va Can Tho.

Tong cong ty dang quan ly hé thong bao
hi¢u hang hai gom 53 hai dang va gan 700
phao tiéu cac loai dat tiéu chuan qudc té, 22
tuyén ludng hang hai va 48 tuyén dan tau bét
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budc ra vao cac cang blen (trong d6 co cac
tuyén luong trong diém qudc gia va khu vuc),
trang thiét bi truc vét dich vu hang hai, ky
thuat ngdm va dich vu hoa tiéu hang hai gop
phan bao dam an toan, an ninh hang hai, ctru
hg, ctru nan, bdo v€ moi truong bién va an
ninh qudc phong.

Hi¢n nay, VMS - South da va dang phat
trién 16n manh trén tat ca cac mat: Quy mo,
co cau to chue, khoa hoc - cong ngh¢, sang
kién cai tién ky thuat, hop tac qudc té, co so
ha tang, tai chinh va doi ngii nhan sy chit
lugng cao... Nhimg thanh tuu nay c6 dugc
do no luc rat 16n ctia Tong Cong ty, trong do
phai ké t6i cong tac quan tri nhan sy, tuyén
dung, b6 nhiém nhan su.

2. Quy md va co cAu nhan sy cia
VMS - South (2014 - 2017)

Quy m6 nhén sy VMS - South (2014 -
2017) bién dong theo chleu huéng ting dan,
dap ung yéu cau san xuit kinh doanh. Téng
sO nhan sy nam 2014 1a 1.676 nguoi, nam
2015 1a 1.702 nguoi, nam 2016 la 1.751
ngudi, nam 2017 13 1.805 nguoi; toe do ting
trudng binh quan 102,5%/ndm, tang giam
tuyét d6i binh quan 43 nguoi/mim. Ting
manh nhét 1a khdi cong nhan k¥ thuét (trung
binh ting 46 nguoi/ndm), ting it nhat 1a khéi
hoa ti€éu hang hai (trung binh 03 ngudi/nam);
giam nhiéu nhat 1a lyc luong chuyén vién,
nhan vién nghi¢p vu (trung binh gidm 10
ngudi/nam), giam it nhat 1a khéi lao dong
thra hanh phuc vu (gidm trung binh 02
nguodi/nam).

) Bdng 1. Quy mo, co cau nhdn sw cua
Tong Cong ty Bdo dam an toan hang hdi mién Nam (2014-2017).

2014 2015 2016 2017 Tée d ting truéng (%) o don::;if;‘;‘ ()

o Chicning i sy 86 rgng | T trong | $6 hwgng | 1§ trong | S6 lwong| ™ [56 twgng| 2015- | 2016- | 2017-
o) | 0| o | €6 | e tz;)/:)g (gt t?;/:)g 201512014 | 201612015 | 20172016 | TB ['o |0 X1 S0 | TB
1 |Knbilao dong trye tibp 1241 70| 1277 750 1338| 764| 14100 781| 1029 1048  1054{1044| 36| 61| 72| 56
Cong nhin kj thuit 18| 548 93| 546| 990 565 1055 584 1013|1065  10661048| 12| 60| 65 46
(Can b ky thuit hign truromg 0| 42 oa| 55| 6| 55 98| 54| 1343 1021 021119 24 2 2 9
Hoa tidu hing hai us| 67|  us| e8| 17| 67| 123 68| 1018 1017 1051|1029 2| 2 8 3
Lao dong thira hinh, phye vy uo| 84l 18| 81| 1| 77| 14| 74 w6l 978l w3 ws| @ o o -2
2 |Knbilao dong gin tiép 45| 260 45| 250 43| 26| 395 219 o7 972 es69684| (o) (12| (8| -3
Lao dong quinly 135 81| 10| 76| 18| 73| 125 69 63 s  w7es| G @ @ 3
Chuyén vien, nhin vién nghiép vy 30| 179 205 173|285 163 270| 150 o83 96| w7 96| (| @ @5 -
* | Tong cong 16%| 100| 1702| 100| 1751| 100| 1805| 100 1016 1029 10311025 26| 49| 54| 43

Nguon. Phong T6 chirc Lao dong tién lwong, Tong Cong ty Bao dam an toan hang hai mién Nam (2018)

Khdi truc tiép chiém ty trong tir 74% dén
78,1%. Trong d6: Cong nhan k¥ thuat chiém
tir 54,8% dén 58,4%, ting trung binh 104,8
%/nam (46 ngudi/nam). Can bd ky thuat hién
truong chiém ty trong tir 4,2% dén 5,5%;
tang trung binh 111,9%/nam (9 ngudi/nam).
Hoa tiéu hang hai chiém ty trong tir 6,7% dén
6,8 %, toc do trung binh dat 102,9 %/nim
(ting 3 nguoi/ndm). Khdi phuc vu (lai xe,
nhan vién tap vy, nhan vién bao vé) ty trong
trung binh 7,9%, gidam trung binh 2
ngudi/niam. Khéi gian tiép chiém ty trong
24,1%, dat trung binh ndm sau béng 96,84 %

nam trude (gidm 13 nguodi/nam). Trong do:
Lao dong quan ly ndm 2014 c6 135 nguoi,
giam xudng con 125 ngudi (2017), dat trung
binh nim sau bang 97,5% nam trudc (giam 3
nguoi/ndm). Chuyén vién, nhan vién nghiép
vu (chuyén vién, ky su, can sy thudc cac
phong ban nghiép vu) chiém ty trong 16,6,
tbc do giam trung binh 3.4 %/nam (giam 10
ngudi/nam), gidm nhidu vao niam 2016 (10
nguoi) va nam 2017 (15 nguoi).

Quy m6, co cdu nhan sy cuia VMS -
South blen dong khong nhiéu, do sip xép lai
mot s6 phong ban, vi tri. S6 lao dong truc
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tiép tang, sb6 lao dong gian tiép giam, ding
v6i dinh hudng st dung nhan sy cuia VMS -
South. Cac cong ty dich vu chuyén nghiép
hiéu qua hon. Tur thyc té cho thiy quy mo, co
cdu nhén sy trong thoi gian nay thiéu ky su
chuyén nganh bao dam an toan hang hai,
thuyén vién, nhung thtra nhan sy nghiép vu,
phuc vu.

3. COng tic tuyén dung cia VMS -
South

Nguédn tuyén dung: VMS - South tuyén
dung ca ngudn bén trong va bén ngoai doanh
nghiép. Nguodn bén trong: Nhitng ngudi dang
lam viéc tai Cong ty c6 nhu cu tuyén dung
vao vi tri cao hon. Nguon bén ngoai: cac
truong dai hoc, cao dang, truong nghé, con
em nguodi lao dong c6 nhidu nim cong tac
gin bo va nhitng ngudi dang lam viée tai co
quan khac c6 trinh d§ chuyén mon, kinh
nghiém lau ndm vé linh vuc can tuyén.

Quy trinh tuyén dung: VMS - South da
ban hanh Quy ché tuyén dung kém Quyét
dinh quy dinh vé Céng tac tuyén dung theo
ké hoach hodc dot xuat nhim dap ung nhu
cau vé quan 1y va san xuat kinh doanh. Trong
d6 trinh tu, thu tuc tuyén dung duoc thuc
hién chat ché.

E;J + Théng bio tuyén dung
|

« Tiép nhiin ho so ing vién

+ So tuyén hé so ing vién
+ Phong vin hodc thi tuyén
+ Ra quyét dinh tuyén dung

Hinh 1. Quy trinh tuyén dung nhan su ciia VMS - South.

Buéc 1: Thong bao tuyén dung, Phong
T6 chic Lao dong tién luong (TC - LDTL)
chiu trach nhiém théng béo bang vin ban qua
cac kénh thong tin truyén thong, bao chi,
kénh thong tin ndi bo vé viéc tuyén dung
nhan sy cia VMS - South theo dung ké
hoach tuyén dung.

Budc 2: Tiép nhan hd so tmg vién, hd so
mg vién giri vé VMS - South duoc phong

TC - LDTL tiép nhan tong hop béo cao hoi
dong tuyén dung

Budc 3: So tuyén hd so Gmg vién, can ctr
vao yéu ciu vé sd lugng, trinh d0 nhan su
can tuyén theo ké hoach va cac ho so cua ing
vién guii vé, hoi dong tuyén dung thuc hién
viéc so tuyén hd so, 1ap bién ban so tuyén hd
so va 1am béo cdo trinh Tong Giam dbe phe
duyét danh sach ho so dat yéu ciu so tuyen

Budce 4: Phong van hodc thi tuyen, hoi
doéng phong van to chirc phong van dbi véi
truong hop sb lugng hd so dat yéu cau qua so
tuyén tir ba hd SO tro xudng. Thanh phan hoi
dong phong van gém: Pai dién Ban diéu
hanh Toéng Cong ty, dai dién phong TC-
LDTL, dai dién lanh dao don vi ¢6 nhu cau
tuyén dung. Két thuc phong van c6 bao cao
két qua phong van cua hoi dong phong vin,
kém theo phiéu phong van cia timg tng vién
trinh Tong Giam doc xem xét phé duyét. Hoi
dong thi tuyén t6 chuc thi tuyén dbi voi
truong hop luong hé so dat yéu cau qua so
tuyen tu bon hd so tr¢ 1én. Thanh phan hoi
dong thi tuyén gdm: Pai dién Ban diéu hanh
Téng Cong ty, dai dién lanh dao phong TC -
LDTL, dai dién lanh dao don vi ¢6 nhu cau
tuyén dung. Két thuc thi tuyén co bao cio két
qua thi tuyén cua Hoi dong thi tuyén, kém
theo bai thi cia cic ung vién trinh Tong
Giam ddc xem xét phé duyét

Bude 5: Ra quyet dinh tuyen dung,
phong TC-LB-TL tong hop ket qua tuyen
dung cia Hoi dong thi tuyén trinh Tong
Giam ddc phé duyét két qua tuyén dung dbi
v6i cac tmg vién di tring tuyén. Toéng giam
dbc ra Quyét dinh tuyén dung dong thoi bao
c4o Hoi dong thanh vién dé theo ddi giam sat
thuc hién.

Nhin chung vi¢c thuc hién quy trinh
tuyén dung dugc thuc hién kha chat ché cac
bude, cac tmg vién khi duoc tuyén dung vao
VMS - South dat chét luong tdt, ndm bat
cong viéc nhanh va hau hét déu thich nghi tot
v6i cong vige.

4. Cong tic bd nhiém nhan sy cia
VMS - South

Toéng Cong ty da ban hanh Quyét dinh
quy dinh trinh ty, tht tuc b6 nhiém, bd nhiém
lai can bo. Pdi twong bd nhiém tir cip phod
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phong cac don vi trd 1én va nguoi dai dién
v6n Nha nudc.

Nguyén tic cua viée bd nhiém: Hoi dong
thanh vién, Tong Giam ddc thong nhat 14nh
dao cOng tac nhan su theo phan cip, lay y
kién bang van ban cta Ban chap hanh Pang
b6 hodc Ban thuong vu Pang uy Tong Cong
ty, bao dam nguyén tic tip trung dan chu, tap
thé quyét dinh di ddi v6i tréch nhiém cé
nhan. Ca nhan dé xuat, don vi tham dinh va
tap thé quyét dinh. Cong tac nhéan su pha1
xudt phat tir yéu cau nhiém vy cia don vi va
diéu kién, tiéu chuin ctia nhan su. Bao dam
su 6n dinh, ké thira va phét trién cta doi ngil
lanh dao quan ly nham néng cao chat luong
va hiéu qua.

Thoi gian bo nhiém: 5 nam ddi véi tat ca
céc chirc danh, 3 nam ddi véi kiém sodt vién
(tinh tir ngdy bd nhiém, bd nhiém lai).

Diéu kién dugc bo nhiém: Phai dam bao
tiéu chuan chuc danh 1anh dao, quan 1y theo
quy dinh cta Nha nudc, B6 Giao thdng van
tai, cia Tong Cong ty, quy dinh cua phap luat
co lién quan va Quy ché hoat dong, Diéu 1&
cta doanh nghiép ddi véi timg chirc danh cy
thé. Trudong hop dic biét, do yéu cau cdng
viéc va tinh hinh thue t& vé c6ng tac nhan su,
néu can bo chua du tiéu chuan, diéu kién bod
nhiém theo quy dinh thi cép c6 thim quyén
xem xét timg truong hop cu thé liy y kién
bang vian ban Ban chip hanh Pang bd hoic
Ban thuong vu Pang uy dé xem xét quyét
dinh, néu cén bd dwoc bd nhiém thi phai
hoan thién cac tiéu chuan cOn thiéu trong
nhiém ky dugc bd nhiém theo quy dinh.

Quy trinh bd nhiém:

Budc 1: Chu truong va gidi thiéu nhan
su bd nhiém, don vi ¢d nhu cau bd nhiém
trinh cap c6 thim quyén xin phé duyét chu
truong bo nhiém.

Budc 2: Chap thuan chi truong, trén co
sO quy hoach chirc danh 18nh dao, quan 1y va
tinh hinh thuc t& bo phan tham muu dé xut
phuong 4n nhdn sy bang vin ban. Cip c6
tham quyén nhan xét, danh gia va lya chon
nhan sy doi véi chirc danh dé nghj bo nhiém.
Trinh cap cb tham quyén hoac quyét dinh
theo thdm quyén gidi thiéu vé nhan sy dé
nghi thuc hién quy trinh b6 nhiém.

1. Chii treong va gidi thiéu nhin sy bénhiém

2. Chip thuin chii trromg
3. Théng nhit nhin sy bd nhiém
4. Tb chirc héi nghi 1y ¥ kién vénhin sy

(]

.Lay v kién cipiy Dang

6. Hop linh dao don vi

7. Hoan thién hé so b nhiém
8. Quyét dinh bé nhiém

Hinh 2. Quy trinh bé nhiém nhan sw ciia VMS - South.

Budc 3: Théng nhit nhan su bd nhiém,
cép c6 thim quyén xem xét thong nhit nhan
su du kién bo nhiém.

Budce 4: T6 chuc hoi _nghi lay y kién
nhan su, cp c6 tham quyen quyét dinh bd
nhiém chu tri hodc ty quyén cho truong bo
phan tham muu cong tac nhan sy cia cap c0
thAm quyén bd nhiém chu tri. Thanh phan
tham dy hoi nghi dugc quy dinh cu thé trong
quy trinh bd nhiém ddi véi timg chirc danh
dugc bd nhiém. Noi dung hoi nghi trao doi
thao luan vé nhu cau, diéu kién, tiu chuan
chire danh can bd nhiém; iy y kién theo hinh
thirc bo phiéu kin.

Bude 5: Lay y kién cip uy Dang, cap
truong don vi t6 chirc lay y klen bang vin
ban cua cap uy Pang cling cip vé nhan sy dé
nghi bd nhiém.

Budc 6: Hop 18nh dao don vi, tip thé
lanh dao don vi hop dé phan tich két qua tong
hop 14y phiéu y kién va théng bao y kién cua
cap uy Dang cung cap, thao luan nhan xet
danh gia va biéu quyét, nhan su dugc bd
nhiém phai trén 50% thanh vién trong tap thé
lanh dao hop tan thanh.

Buéc 7: Hoan thién hd so bd nhiém, bd
phan

tham muu vé cdng tdc nhan su don vi
hoan thién hd so dé nghi b nhiém. Nhan sy
dugc gidi thiéu hoan thién hd so ¢4 nhan theo
quy dinh.

Budce 8: Quyét dinh bd nhiém, sau khi c6
y kién bang vin ban cua Ban thuong vu
Pang ty hodc Ban chip hanh Pang Bo cap
trén don vi noi nhén sy cong tac hoac cap uy
dia phuong, cAp c6 thAm quyén thao luin
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biéu quyét, giao cho bo phan TC-LD-TL
hoan thién hd so, to trinh bd nhiém dé xem
xét va ra quyét dinh bd nhiém

5. Két luan

Nhin chung cong tac tuyén dung, bd
nhiém trong giai doan 2014 - 2017 cua VMS
- South kha tot Cu thé, Tong Cong ty da qui
dinh rd rang vé tidu chuan, nguyén tic, qui
trinh, dic biét tuyén dung bd nhiém ca ngudn
bén trong va bén ngoai. Két qua Tong Cong
ty tuyén dung dat trung binh trén 80 % ké
hoach dé ra, nam 2014 tuyén dung dugc 50
nhan sy, dén nam 2017 d3 tuyén dung 119
nhan sy, trong d6 khéi lao dong truc tiép co
s6 luong tuyén dung chiém ty trong 16n hon
(91%/ nam), khéi lao dong gian tiép chi
chiém ty trong nho (9%/nam). Luc luong
cong nhan ky thuat cac nganh nghé co sd
lrong nhan su tuyén dung 16n nhét chi yéu
1a quan 1y van hanh dén bién, van hanh luong

tau bién, thuyén vién tau tiép té, thay tha
phao. SO lugng tuyén dung tang qua cac ndm
dat trung binh 53 ngudi/nam. Hau hét déu co
suc khoe tot, nhiét huyét, co trinh do dao tao,
da tao luong sinh khi méi cho VMS - South,
gop phan nang cao hiéu qua hoat dong cua
Tong Cong tyd
Tai liéu tham khao
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