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Bai viet si> dung phuang phap thong ke, phan tich, long hgp thong tin cda Ngan 
hdng Nong nghiep va Phat triin ndng thon Viet Nam - Chi nhanh tinh Tay Ninh 

(Agribank Tay Ninh) (2013 - 2016) va khao sat khach hang gu-i tien (2014 -
2017) tai Chi nhanh nay de danh gia thuc trang vi truang hgp huy dgng von tu" 
tiin gUi khach hang. Tren ca sa thuc trang huy dgng von tien gUi cue Chi 
nhanh, bai viet di xuat giai phap gdp phan ma rang quy mo huy diing von tai 
Agribank Tay Ninh. 

Tu khda: huy dpng von. t i ln gdi khach hang, ngan hang thuang mgi 

Nhan bai ngay: 5/8/2019; dua vao bien tap: 7/8/2019; phan bien: 8/8/2019; duyet 
dang: 10/8/2019 

1. DAT V A N D 6 ngudn vdn nay ed tinh quylt djnh ddi 

Ngan hang thuang mgi d n coi trpng vdi su I n djnh, phgt trien b in vung va 
eong tae huy dgng vdn, dac biet la hieu qua eua ngan hang. Ngudn t i ln 
ngudn t i ln gui tu khach hang vl gui td khaeh hang la nguon vdn cd 

tinh chi ln luge, c in dugc duy tri. tang 
trudng lien tuc va lau dai. Dieu nay 

•• "•• •"• Trudng Bgi hgc Ngan hang Thanh gjup cae ngan hang thuanq mai rh,-, 
pho Ho Chi Minh. 1,- . . - u ^ " a nwi cnu 
. . . . , dong trong kinh doanh. It bl Dhu thii;^,s 

Ngan hing Nong nghi§p va Phat trien . . .. :. ' ' " ! P"y tnupe 
nong thon Viet Nam - Chi nhanh tinh Tay v^° '^^'^ nguon von khac; ngudn vdn 
Ninh. huy ddng doi dao lam tang kha nang 
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canh tranh. da dang hda cae hoat 
dgng kinh doanh, phan tan rui ro. thu 
dugc lgi nhuan cap va cuei eung dgt 
duge mue tieu an lean va dam bao Igi 
nhuan. Ngan hang Ndng nghiep va 
Phat trien ndng thdn Viet Nam Chi 
nhSnh tinh Tay Ninh (Agribank Tay 
Ninh) ehu trpng hoat dong huy ddng 
von khdng chi dam bao cho nhu c iu 
kinh doanh cua don vj. ma edn vi mue 
tieu phat trien kinh t l - xa hgi eua dja 
phuong. Thuc te tai Tay Ninh. Chi 
nhanh Agribank tai day td vj t h i huy 
dgng vdn vdi quy md Idn tren dja ban 
thi hien tai da ed su thay doi v l thj 
phin khi ed su xui t hien them cao chi 
nhanh ngan hang khac ben canh cae 
ngan hang Idn nhu Vietinbank Tay 
Ninh. BIDV Tay Ninh, Chi nhanh 
Agribank Tay Ninh. den cul l nam 
2016 cd them 16 ngan hang tgi day. 
Tu nam 2000 d i n nam 2016, 
Agribank Tay Ninh ludn la dan vj thua 
vin trong toan he thing Agribank, tuy 
nhien trong nhung thang d i u nam 

danh gia cua Agribank Tay Ninh (nam 
2014, 2015. 2016) va khao sat 500 
khach hang tren dja ban tinh Tay Ninh 
tu thang 3/2017 d i n thang 6/2017 v l 
su hai Idng cua khach hing. bai v i l t 
phan tich danh gia thuc trgng vg dua 
ra khuyin nghj cho heat dpng huy 
ddng v in tien gui tgi Ngan hang Ndng 
nghiep va Phat trien ndng thdn Viet 
Nam - Chi nhanh tinh Tay Ninh. 
2. THU'C TRANG V i HUY DONG 
T l i N G(n KHACH HANG TAI 
AGRIBANK TAY NINH 
2.1. To chi jo va hoat dong huy 
dong t i l n gCpi khach hang tai 
Agribank Tay Ninh 
Chi nhanh Ngan hang Ndng nghiep va 
Phat trien ndng thon tinh Tay Ninh 
duge thanh Igp thee Quylt dinh s l 
198/1988/QD-NHNN5 ngay 2 thang 6 
nam 1988 eua Thing ddc Ngan hang 
Nha nudc Viet Nam, v l viee thanh lap 
cae dgn vj thanh vien hgeh toan phu 
thuge cua Agribank Viet Nam va chinh 
thdc di vap hpgt ddng tu thang 8 nam 
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2017 lai la dgn vj phai vay td nguon 
von di lu hda cua Hinh 1: Co ciu to chdc Agribank Tay Ninh 
Agribank Viet Nam. Bai 
viet nghidn edu "Vin d l 
huy dpng ngdon vdn 
tiln gui ngan hang tai 
Chi nhanh Agribank Tay 
Ninh" nhim d l xui t giai 
phap gdp phan nang 
cao quy md huy dpng 
von t i ln gui ngan hang 
tai dan vj nay ndi rieng 
va ngan hang thuang 

mai ndi ehung. ^ g ^ ^ ^ . j j ^ g ^^p td mo ta 

^^r ..j.y, ,;;. V • -• _ • gribank Tay Ninh 

v l CO ciu to chdc cua 
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1988. Day la doanh nghiep Nha nudc 
true thupc Ngan hang Ndng nghiep va 
Phat trien nong thdn Viet Nam. 
Hien nay, Agribank Tay Ninh ed 1 Hpi 
sd Agribank tinh, 8 ehi nhanh 
Agribank d p huyen true thude. 2 chi 
nhanh tai Khu cdng nghiep Trang 
Bang va Khu vuc mia dudng Tan 
Hung; 2 phdng giao djch true thude 
tinh va 8 phdng giao djch true thupc 
mgt s l chi nhanh huyen, duge bo tri 
d iu d cae khu dan eu tap trung tai cae 
huyen, thj r i t thuan Igi eho eac doanh 
nghiep va mpi t ing Idp dan eu d in 
quan he. tham gia giao djch vdi ngan 
hang. 

2.2. Cac hinh thuc huy dong tiin 
gij'i khach hang cua Agribank Tay 
Ninh 

Tgi Agribank Tay Ninh. khach hang cd 
d in 10 hinh thuc lua chpn khae nhau 

Bang 1. Cac san phim huy dpng tai Agribank Tay Ninh 

Doi tu'p'ng 
khach hang 

Kh^ch hang 
ca nhan 

Kh^ch hang 
t i chi^c 

San pham huy a6ng 

Tien gi>t khong ky han ca nhan 

Ti§n gu'i ti6t kiem khong ky han. 

Tien gu'i tich luy 

Tifen gCfi tiet kiem co k j han tra lai sau toan bp 

Tifen gii i tiet kiem co ky han tra lai dinh ky 

Tiet kiem linh hoat 

Tiet kiem an sinh 

T i l t ki6m gm gop hSng thcing 

Tiet kiem gu'i gop khong theo dinh ky 

Tiet kiem hoc duang 

Tign gui khong ky han {Tien gu'i thanh toan) 

Tien giii co ky han to chiJc 

Nguon: Bao cap ting kit chuyen d l san pham d|ch vu 
(2014, 2015, 2016) cua Agribank Tay Ninh. 

khi gui t i l t kiem nhu gdi tien co ky 

han, khdng ky han. t i l t kiem linh hoat. 

t i l t kiem an sinh va nhilu hlnh thuc 

khac. 

Tiln gu'i khong ky han 

Tiln gdi khong ky han hay edn dugc 
goi la t i ln gdi thanh toan. vdi hinh 
thdc nay khaeh hang dugc cung cap 
tai khoan thanh toan. ed t h i gdi hay 
rut t i ln g b i t ed chi nhanh Agribank 
nao hoae cd th i phat hanh the ATM 
d l rut t i ln d t i t ca cae may ATM 
thupc Banknet cung hang nghin 
EDG/POS tgi quiy giao djch cua 
Agribank; va thanh toan t i ln hang hda. 
djch vu tai eac dan vi chip nhan the 
cua Agribank. 

T i l t kiem khong ky han 

Vdi t i ln gui nay. khaeh hang khdng 
dang ky ky hgn va se dugc hudng lai 
suit khdng ky han. Lfu d i lm cda loai 

djch vu nay la khaeh 

hang cd the bo sung 
khoan tien gdi hay rut 

t i ln khi cd nhu c iu . 

T i l t kiem co ky han 

Khach hang gdi tien gdi 
t i l t kiem cd ky han eua 
Agribank Tay Ninh cd the 

lua chpn gui bing VND 
hpge USD. duge dgm 
bao an toan. bi mat khi 

gui t i ln , duge Agribank 
Tay Ninh mua bao hi lm 
tien gui thee luat djnh. 
Khi gui bang loai t i in 
nao khach hang dugc rut 
ra (ca goc va lai) bing 
loai t i ln dd. Trudnq hgp 
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gui bang ngpai te. neu khach hang cp 
nhu elu nhan bing t i ln VND se dugc 
quy del vdi ty gia do Agribank Tay 
Ninh cdng b l theo ty gia do Ngan 
hang Nha nudc Viet Nam quy djnh tgi 
thdi dilm dd. Ngay khi gui t i ln khach 
hang cd the lua chpn hinh thuc tra lai 
djnh ky hoac nhan lai sau khi k i t thuc 
kj hgn. 

Tilt kiem linh hoat 

Hinh thdc t i l t kiem nay tao d i lu kien 

cho khaeh hang gui t i ln mdt l in 

nhung cd th i rut tung phin hoac toan 

bg. So t i ln rut trude ban khach hang 

dugc hudng lai sui t khdng ky han. 

phin gle cdn Igi khaeh hang duge 

bao toan va hudng iai theo thda thuan. 

Tilt kiem an sinh 

Khach hang ed the gdi tien vad tai 
khoan dudi nhild hinh thdc va tgi mpi 
thdi dilm trong ky han (true t i lp tgi 
quiy gigo djch, chuyen khoan). khaeh 
hang ed th i chu dpng sd t i ln gdi va 
khong gidi ban s6 l ln ; dugc nhan lai 
suit ed ky han va lai suit d i lu ehinh 
ngay khi thj trudng thay doi lai suit , 
lan gdi euli each ngay d i n han toi 
thieu 1 thang. 

Tiet k i lm gi f i gdp hang thang 

Hlnh thuc nay dugc su dung khi 

khach hang cd thu nhap d i u hang 

thang, tde mdi thang khach hang gui 

tiet kiem gui gdp va se dugc rdt t i ln 

mpt lan khi d i n hgn. Tien ich cug dich 

cu ngy la khach hang cd t h i gui t i ln 

vao tai khoan hang thang. 

Tilt kiem gu'i gdp khong theo djnh 

l<v , 

Khach hang cd the gui t i ln nhilu l ln 

trong thdi gian sd dung djch vu va khi 

cd nhu elu se duge rut t i ln mot l in 

khi d i n hgn vdi uu diem nhu cd th i 

gui t i ln nhilu l in khac nhau vao tai 

khoan eua minh. 

Tiet kiem hgc du'O'ng 

Day la mpt hlnh thuc t i l t kiem gui gdp 

hudng tdi mue tieu tich luy dai hgn 

phuc vu cho nhu c iu hpc tap trong 

tugng lai. Khaeh hang t i l t kiem mdt 

s l t i ln c l djnh vao tai khoan theo djnh 

ky de ed dugc s l t i ln Idn hgn khi dao 

han. Uu di lm eua djch vu nay la 

khaeh hang duge hudng lai suit cao. 

duge td dgng di lu chinh tang, giam 

lai suit khi thay doi lai suit, duge 

nhan lai suit cdng them theo ky hgn 

khaeh hang dang ky. 

2.3. K i t qua v l hoat ddng huy ddng 

v6n cua Agribank Tay Ninh 

* Quy mo huy dong tien gdi khach 

hang 

Da s l cae ehi nhanh, phdng giao djch 
Agribank Tay Ninh dugc dgt tai trung 
tam tinh. huyen. Ben egnh dd, 
Agribank Tay Ninh ed mpt s6 phdng 
giao djch d vdng sau vung xa nham 
phuc vu nhu d u eua khach hang nai 
day, dac biet la tan dung tdi da eac 
nguon t i ln nhan rdi trong dan eu, tao 
su yen tam va thuan tien eho khach 
hang d i n giae djch. Nhd iam tot cdng 
tae huy ddng vdn nen nhung nam vda 
qua chi nhanh ludn dap dng dii nhu 
elu vdn eho hoat ddng kinh doanh 
cua minh, ludn la dan vj thda nguIn 
vdn so vdi k l hoach Agribank Viet 
Nam giao va chua sd dung d in ngudn 
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Bang 2. Ngu6n v6n huy dgng ti4n giii cua Agribank 
Tay Ninh 

Bon vj tinh: ty ddng 

Nam 

2013 

2014 

2015 

2016 

Nguon von 
huy dgng 

8.697 

9.227 

10.339 

11.483 

TSng trudng so vdi nam trudc 

Tuyat d6i 

530 

1.112 

1.144 

Tuyet d6i 

6,09 % 

12,05 % 

11,06% 

Ngudn: Bao cao tong kit chuyen d l san phim djch 
vu (2014. 2015. 2016) cua Agribank Tay Ninh. 

vdn di lu hda. Ki t qua huy dgng vdn 

nhung nam 2013-2016 nhu Bang 2. 

Mac du. nguIn v in huy ddng eua 

Agribank Tay Ninh. v in tang qua eac 

nam td 2013 d in 2016 nhung so vdi 

qui md ngay cang md rpng thi ty Ie 

tang nam sau so vdi nam trudc v in 

khdng cd gi noi bat chi xoay quanh 

11% hay 12% thip hgn so vdi mue 

tang 15% cua he thing ngan hang 

tren dja ban Tay Ninh. 

Ben cgnh do. th| phin cug Agribgnk 

Tay Ninh cung dang m i t d in td chd 

n im giu tren 60% tren dja ban (nam 

2004) d in nam 2014 chi cdn 38.3%. 

d in nam 2015 eon so nay Igi t i lp tuc 

giam cdn 36,7% va nam 2016 edn 

34% (Ngan hang Nong 
nghiep va Phat triln ndng 
thdn Viet Nam - Chi nhanh 
tinh Tay Ninh. 2016). Mae 
du ngan hang da to chue, 
trien khai them nhilu bien 
phap huy dpng vdn nhd huy 
dpng t i l t kiem du thudng 
vdi nhilu giai thudng Idn, 
tuyen truyin, quang cad d l 
ngudi dan bil t , trung bay 
eac bi ln quang cao a tru sd 
ngan hang, tren bao dai. 

van ddng mpi ngudi tham gia gui tien 
t i l t kiem, tgo di lu kien cho khaeh 
hang ed nhu d u mg tai khoan t i ln gdi 
va thanh toan giao djch qua ngan 
hang nhung thj phin eua Agribank 
Tay Ninh v i n giam d i u qua cae nam. 
De thue hien k l hpgch thu hut t i ln gui. 
Ban Giam doc chi nhanh da dua ra 
nhilu giai phap eham sde quan tam 
d in khaeh hang (chuang tnnh tri an 
khach hang, quang ba san pham djch 
vu) va cac tien ich cua san pham hien 
cd... Giai doan 2014 - 2016 hoat ddng 
huy ddng v i n cua chi nhanh da dat 
dugc nhd Bang 3. 
Nam 2014. mac du lai sui t t i ln gui ed 

Bang 3. NguIn vdn huy dgng theo k l hoach cua Agribank Tay Ninh 
Dan vj tinh: ty dong 

Nam 

2014 

2015 

2016 

Nguon von huy dpng 
theo ke hoach 

9.000 

9.924 

11.400 

NguSn v6n thyc te huy 
dong dugc 

9.227 

10.339 

11.483 

Mdc chenh lech 

Tuyet doi 

227 

415 

83 

Tuong doi 

2,52% 

4.18% 

0,73% 

Ngudn: Bao cao t6ng ket chuyen de san pham dich vu (2014, 2015. 2016) cua ' 
Agribank Tay Ninh. ) 

£ 
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xu hudng giam. d l i vdi t i ln gui khdng 
ky han cdn 1%/nam va ed ky han td 1 
thang den dudi 6 thang giam td 
6%/n§m xulng cdn 5.5%/nam nhung 
nhin vap bang sp lieu ta th iy muc tieu 
k l hpach 1̂  9.000 ty ddng. thdC t l chi 
nhanh da huy dpng 9.227 ty dong. 
vugt 2,52% ke hoach dat ra. 
Nam 2015. ngudn v in huy ddng theo 
k l hoach IS 9.924 ty d ing nhung chi 
nhanh da huy dgng vugt chi tieu d l ra 
«di s6 du nguon von la 10.339 ty ddng. 
tang so vdi k l hoach la 415 ty dong. 
tuang ung muc tang 4.18%. Nguyen 
nhan la do chenh lech lai sui t t i ln gui 
giua VND va ngpgi te tugng d l i Idn 
(lai suit huy ddng USD 2014 la 
1%/nam thi d in euli nam 2015 v l 
muc 0%/nam, treng khi dd lai su i t 
VND huy dpng d mdc 6.8%/nam d l i 
vol ky han 12 thang). gia vang en djnh, 
lam phat g mdc dudi 5%/nam, chinh 
sach ti in te giup I n djnh ty gia la 
nhung dieu kien thuan Igi giup che 
Agribank Tay Ninh huy ddng toi da 
cac nguon von nhan rdi trong dan cu 
trong thdi diem nay. 

Sang nam 2016, nguon vdn huy dpng 
van duy tri g mdc I n djnh. cu the 

nguon von huy ddng dugc 11.483 ty 

d ing, chi tieu k l hoach 11.400 ty 

d ing, tang so vdi ke hogch la 83 ty 

ding, tugng ung mdc vugt k l hoach 

0.73%. Nguyen nhan d in d in nguon 

vdn huy dpng thue t l ed tang sd vdi 

k l heaeh, nhung ty ie vugt k l hcach 

th ip hgn nhdng nam trudc la do td 

ngay 18/12/2015 lai suit USD di lu 

chinh xulng 0%/nam lam cho nguon 

vdn huy dpng USD trong nam 2016 

giam td 6.432.000USD xuong edn 

4.084.000USD; mpt nguyen nhan nda 

cd t h i k l den la do su xuit hipn mpt 

sd ngan hang thugng mgi. phdng gigo 

djch mdi tren djg ban nen su cgnh 

trgnh ngay cang cap va ngudn v in trg 

nen khd huy dgng hgn. 

* Ty trong cac san pham t i l n gCpi 

- Ty trgng tiin gi/i theo loai tien 

Hogt dpng huy ddng v in cug Agribank 

Tay Ninh thee Idai t i ln chu y lu la t i ln 

gdi bing npi te va ngogi te la USD. 

Dac thu tinh Tgy Ninh la tinh bien gidi, 

ndng nghiep ndng thdn chilm ehu y lu , 

n in kinh t l edn nhilu khd khan... 

trong dan eu khi cd ngudn ngoai te tu 

ngudi than chuyin v l thi nhanh 

chdng qui del sang VND. heat dpng 

Bang 4. Ty trgng ti ln gui theg iogi tiln cua Agribank Tay Ninh 
Don vj tinh: ty dong 

Chi tieu 

NQit0 

Ngogi t$ (quy doi VND) 

Tong nguon von huy dOng 

Nam 2014 

Sodu 

9.067 

160 

9.227 

Ty trong 
(%) 

98,27 

1,73 

100 

Nam 2015 

Sodu 

10.197 

142 

10.339 

Ty trong 
(%) 

98,63 

1,37 
100 

Nam 2016 

Sodu 

11.393 

90 

11.483 

Ty trgng 
(%) 

99,22 

0,78 

100 

Ngudn: BSo cSo tong kit chuyen de san pham dich vu (2014, 2015, 2016) cug Agribank 
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kinh dognh xu i t nhap khiu cua cac 
doanh nghiep edn r i t han eh l lam cho 
nguIn ngoai te nhan rdi khong eao 
(Bang 4). 

Nhin vap Bang 4 v l eg c iu t i ln gui 
theo loai t i ln eho thay nguon vdn huy 
dpng eua Agribank Tay Ninh tang len 
qua mpi nam chu y lu la do tang 
nguon v in npi te. Vdn huy dpng npi te 
nam 2014 dat mue 9.067 ty ding, 
ehilm 98.27% trong tong nguIn v in 
huy dpng. Treng nam 2015 tuy ty 
trpng nay khpng tang, chilm 98,63% 
nhung ngudn ndi te thuc huy ddng 
dugc tang len 1.130 t/ ddng so vdi 
nam 2014 dat sd du tong nguIn npi te 
huy dpng la 10.197 ty ddng, day la cdt 
moc danh d iu su tang trudng l<ha 
thanh cdng trong khi lai suit huy ddng 
trong nam bj khlng ehl tr in lai suit 
giam td 6%/nam xulng cdn 5,5%/nam 
d l i vgi ky han dudi 6 thang. Sang 
nam 2016 vdn huy ddng npi te dgt 
muc 11.393 ty ding, cao han nam 

2015 la 1.196 ty ddng. ty trgng chi lm 
99.22% tong vdn huy dpng. 

Trong khi ngudn v in huy dpng bang 
ndi te tang trudng qua cae nam thi 
von huy dgng bang ngoai te qui doi 
sang npi te cua chi nhanh Igi cd xu 
hudng gigm, nam 2014 so du nguIn 
vdn 160 ty dong chi lm 1,73% trong 
tong nguIn v in huy ddng thi sang 
nam 2015 so du ngudn v in 142 ty 
ding ehilm ty trpng eh! 1,37% trong 
tong ngudn von huy dgng va d in nam 

2016 s l du ngudn v in 90 ty ddng 
ehilm ty trgng ehl 0,78% tong ngudn 
v i n huy dpng. Mpt trpng nhdng 

nguyen nhan cua su sut giam nay la 

do Ngan hang Nha nudc Viet Nam 
ban hanh Quylt djnh s l 2589/QD-
NHNN ngay 17/12/2015 v l mdc lai 
suit l l i da doi vdi t i ln gdi bang USD 
cua t l ehdc. ca nhSn giam manh ve 
muc 0%/nam. cdng them ty gia USD 
khdng bi ln dgng nhilu lam cho nhu 
c iu nam gid ngoai te trong dan cu 
khdng ed Igi, sut giam manh dan den 
nguIn vdn huy dgng bang ngoai te 
eua chi nhanh vdn da chi lm ty trpng 
thip trpng tong nguIn vdn huy dpng 
Igi cang sut giam mgnh han. 
- Ty trgng tiin gu'i theo ky han 
Nhin vao Bang 5 cho th iy nguon vdn 
khdng ky hgn tang d i n qua mSi nam. 
NguIn v in nay la t i ln gdi thanh toan 
cua cae to ehdc kinh t l trong tinh. huy 
ddng duge loai t i ln gdi khdng ky han 
nay r i t co igi cho ngan hang vi loai 
t i ln gui nay ed lai su i t th ip. ton it chi 
phi tra lai. Tuy day la nguon von Idn 
nhung khdng cd sy on djnh. tang 
giam b i t thugng trong ky va thudng 
bi ln dpng manh vao thdi diem euli 
qui, cudi nam dd cae dan vj nay cd 
nhu d u thanh tdan. du trd hang hda 
vao djp l l t i t hoac ehi tra luang 
thudng cho can bp cdng nhan vien, 
nop thu l . nop ngan sach nha nude,... 
do dd ddi hdi ngan hang phai ed chinh 
sach theo ddi quan ly t i t ngudn vdn 
nay. 

NguIn vdn huy dpng ky han tu 1 d in 
12 thang ed xu hudng tang. Nhung ty 
trpng nguon vdn nay ed phin giam 
qua cae nam vl khach hang t i ln gdi 
ed xu hudng chuyin sang gdi ky han 
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Bang 5. T9 trpng tien gdi theo ky han cua Agribank Tay Ninh 
Dan vj tinh: ty ding 

Chi tiau 

T6ng ngudn v6n 
Khong ky hgn 
TCr 1-12 thang 

Tren 12 thang 

Tdng ngudn vdn 

Nam 2014 
So tien 
9.227 

671 

6.360 

3.196 
9.227 

Ty trgng (%) 
100 
7,27 

58,09 
34,64 

100 

Nam 2016 
So lien 

10.339 
800 

5.451 

4.088 
10.339 

Ty trgng (%) 
100 
7,74 

52.72 
39,54 

100 

Nam 2016 
S6 lien 
11.483 

994 

5.510 
4.979 

11.483 

Ty trgng (%) 
100 

8.66 
47.98 
43,36 

100 

Nguon: BSo cSo ting kit chuyen d l san phim djch vu (2014, 2016, 2016) cua Agribank 
TSy Ninh. 

dai vdi lai sui t cac ban. do chinh 

sach tr in lai sui t t i ln gui ludn giam 

treng nam 2014. Xet v l ty trpng vdn 

huy dpng ky han td 1 d in 12 thang 

chp thiy ngudn vdn nay chi lm ty 

trgng r i t Idn trpng long ngudn vdn huy 

ddng nen ngan hang d n cd nhdng 

chinh sSch quan tam. cham sdc ddi 

vdi cac khaeh hang nay. 

S l lieu tai Bang 5 ehe th iy nguon von 

cd ky han tren 12 thang cung tang qua 

cac nam. Day la k i t qua kha tot. tuy 

huy dpng von ky han nay ddng nghTa 

vdi vige ngan hang phai tra mdc lai 

suit cao han so vdi huy dpng bing 

nguIn ngan han. Tuy nhien khi huy 

dgng bang ngudn v in nay. ngan hang 

cd th i chd ddng han trang boat dpng 

tin dung, dae biet la nhdng khoan tin 

dung trung - dai han de tai trg eho 

nhung du an Idn ed tinh en djnh cap. 

Xu hudng chuyin djch tu ky ban ngin 

sang ky han dai giai dean 2014 - 2016 

CO nguyen nhan kich e lu cua Chinh 

phu. tang cung t i ln eho n in kinh t l 

nham thoSt khdi tinh trang thieu phat 

0,63% v^o nam 2015, ben canh dd 

chinh saoh on dinh niA wang, ngoai te 

USD phat huy tac dung va khdng cdn 

la kenh d iu tu h ip d in v in nhan rdi 

trdng nhan dan vi vay kenh dau tu an 

loan nhit lue nay Id gui t i l t kiem ed ky 

ban dai. Tu dd cd su chuyin djch 

nguIn v in t i ln gui td ky ban ngan 

sang kji ban dai nhim hudng Hi suit 

cao hgn, en djnh han. 

- Ty trgng tien gu'i theo thanh phan 

kinh te 

Ti ln gdi cua eac to chdc kinh t l la 
khoan t i ln ma eac to ehdc kinh t l gui 
vao ngan hang d l thue hien thanh 
toan luang. chi tra t i ln nguyen vgt lidu. 
hang hda. djch vu va von tam thdi 
nhan rdi trong qua trinh san xuit kinh 
doanh. Cae to ehuc kinh t l gui t i ln 
vao ngan hang vdi mue dich an toan 
ed lai va hudng cae djch vu ma ngSn 
hang eung ung. Ti ln gui cua to chdc 
kinh t l chu y lu la t i ln gdi khong ky 
ban va ed ky ban tuang ddi ngin chu 
yeu td 1 d in 3 thang. Viee nhan t i ln 
gdi cua eac to chue (eac dan vj thupc 
Tinh uy Tay Ninh, Tinh dpi Tay Ninh, 
cac ndng trudng cao su quoe doanh, 
Cong ty Xo sd ki ln thi lt Tay Ninh...) 
gidp ngan hang gia tang ngudn vdn 



TAP CHl KHOA HOC XA HO! 56 7 (ZSIjj^uia 

Bang 6. Ty trgng tiln gdi theo thanh phin kinh le cua Agribank Tay Ninh 
Dan vi tinh: tJ dong 

Chi lieu 

T i ln gdi cua to 
chdc kinh te 

Tian gi>i cua dan 
cu 

Tdng ngudn vdn 
huy dgng 

Nam 2014 

S6 tien 

1.338 

7.889 

9.227 

Ty trgng (%) 

14,50 

85,50 

100 

Nam 2015 

Sd tien 

1.493 

8.846 

10.339 

Ty trgng (%) 

14,44 

85,56 

100 

N a r n ^ 0 1 6 _ ^ _ 

So tien 

1.612 

9.871 

11.483 

Tytrgng_(%) 

14,04 

85,96 

100 

Ngudn: Bao cao ting kit chuyen d l san pham dich vu (2014, 2015. 2016) cua Agribank 
Tay Ninh. 

Bilu dd 1. Ty trgng tien gdi theo thanh 
phin kinh t l cua Agribank Tay Ninh 

Nguon: sao cao tdng ket chuyen de san 
phim dich vu (2014, 2015. 2016) cua 
Agribank Tay Ninh. 

huy dpng dong thdi md rdng quan he 
vdi khaeh hang, td dd md rpng quan 
he lin dung vdi eac dpanh nghiep va 
t l chdc kinh t l khae. Trong nhdng 
nam g in day. nguon vdn t i ln gdi cOa 
eac to chuc kinh t l ludn tang, di lu dd 
cho thiy ngan hang ngay cang cd 
nhilu quan he vdi cae to ehuc kinh l l , 
md ra eho ngan hang nguon huy ddng 
d l i dao trong tuang lai. 
Giai dogn 2014 - 2016 n in kinh t l Viet 
Nam khdi s ie trd Igi vdi nhilu gigi 
phap lmh heat tu Chinh phu. Agribank 
Tay Ninh da cd nhung giai phap tieh 
cue d l huy ddng vdn td cac to chuc 
kinh t l nhu: d i n Ign nai cae doanh 

nghiep boat ddng d l t i lp thj eac san 
pham cua ngan hang, cd chugng 
trinh tri an cac doanh nghiep truyen 
thing, cd lai sui t uu dai chd nhung 
dpanh nghiep gui sd t i ln Ign... Vi vay 
v in huy ddng tu nguon von cua chi 
nhanh nay tang d i u qua eac nam. 

* 86 lu'gng khach hang ti ln gm 

Tgi Agribgnk Tay Ninh trong 3 nam 
2014. 2015, 2016 sd lugng khach 
hang t i ln gui ed su lang trudng. nam 
2014 dgt mue 23.000 khaeh hang 
sang nam 2015 dal muc 29.540 lugt 
khach hang t i ln gui d i n giae djch va 
nam 2016 ed 35.483 lugt khaeh hang. 
Tuy nhien binh quan s l du t i ln gui 
tren mot khach hang cd xu hddng 
giam: nam 2014 la 390 trieu d ing, 
nam 2015 la 350 trieu ding va nam 
2016 la 323 trieu ddng. Di lu nay cho 
thiy sd lugng khach hang cd s l du 
t i ln gdi Idn khdng nhilu ma thay vao 
dd s l lugng khach hang cd s l du t i ln 
gdi nhd Igi gia tang. Nguyen nhan de 
khaeh hang cd lugng t i ln gdi lop 
thudng cd su so sanh v l lai suit giua 
Agribank Tay Ninh va cae ngan hang 
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thugng mgi khae; khaeh hang thudng 
CO nhu c iu v l lai sui t eao va qua tang 
nhilu han trpng khi Agribank khp ed 
the dap dng; them vao do ky nang 
thuyit phue khach hang eua nhan vien 
con nhilu ban che lam cho chi t lugng 
huy dpng v in t i ln gui lai ehi nhanh 
khong nhu meng muln. Mdt s l khach 
hang ed sd dd l i ln gdi Idn cd xd 
hudng chuyin sang eac ngan hang 
thuang mai khac de ehinh sach lai 
suit, ch l dp eham sde khaeh hang, 
thai dp phue vy t i t ban lai Agribank 
Tay Ninh. 

2.4. SLT hai long cua khach hang v l 
djch vu tiln giji tai Agribank Tay 
Ninh 
Dua vap md hlnh danh gia chi t lugng 

djch vu gdm 5 thanh phin cua 
Parasuraman va cae cdng su (1988). 
bang khao sat dugc xay dung nham 
thu nhgn nhung y ki ln, quan di lm td 
cac d l i tugng khao sat. Philu khao 
sat dugc gui cho khach hang d in 
giao djch lai lai Chi nhanh Agribank 
Tay Ninh (bao gdm khach hang dang 
giao djch va khach hang mdi giao djch 

' l ln diu) va da thu v l 500 philu. Thdi 
gian khao sat Id ngay 01/3/2017 d in 
01/6/2017. Cac y lu to anh hudng d in 
mdc dp hai Idng v l ch i l lugng djch vu 
huy ddng vdn l i ln gui eua khaeh hang 
trong bang khao sal cd thang di lm td 
1 d in 5 x Ip thee thd lu giam d in 
(Dilm 5: Tdt. 4: Kha, 3: Trung binh. 2: 
Y lu , 1:Kem). 

Bang 7. Ting hgp cac ylu 16 anh hudng den mdc do hai long v l chat lugng dich vy 
huy dgng v6n ti ln gdi cua khach hang 

STT 

1 

2 

3 

4 1. 

" ——_____^ Mdc dd 
cac yeu to '——~~_^ 

Sif tin cay 

Muc phi hgp ly 

Lai suat canh tranh, hgp ly 

Thdng tin bao mat, thdng tin truyen dal 

IWu'C do dap U'ng 

Gdi, rdt t i ln thuan Igi 

Vide dd don gian cua ho so, bieu m l u 

Thdi gian xd \^ yeu cau khach hang 

Su nhigl tinh trg giup khach hang ve 
hij tLIC 

5LP dam bao 

<ien thdc chuyan mdn, kha nang tu v i n 

rhai do lao su ydn tam cho khach hang 

^n loan khi thuc hign giao dich 

DOng hen vdi khach hang 

Sycamthona 

5 

27% 

10% 

0% 

70% 

9% 

15% 

5% 

5% 

10% 

45% 

20% 

30% 

70% 

60% 

8% 

4 

20% 

26% 

10% 

25% 

16% 

20% 

12% 

15% 

16% 

25% 

35% 

20% 

25% 

20% 

3 

25% 

35% 

34% 

5% 

42% 

40% 

48% 

45% 

33% 

20% 

25% 

40% 

5% 

10% 

19% 1 35% 

2 

25% 

30% 

45% 

0% 

24% 

20% 

20% 

30% 

27% 

9% 

15% 

10% 

0% 

10% 

26% 

1 

4% 

0% 

11% 

0% 

10% 

6% 

15% 

5% 

14% 

1 % 

5% 

0% 

0% 

0% 

13% 

Biem 
TB 

3,41 

3,15 

2,43 

4,65 

2,90 

3,20 

2.72 

2,86 

2,81 

4.04 

3,50 

3,70 

4,65 

430 

2,82 
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5 

6 

Thai dd phgc vu 

Quan tarn ddn mong muon khach hang 

Hinh anh doanh nghiep 

Try so co quan. trang thiet bi ngan hang 

Mang ludi hogt ddng 

Khdng gian giao djch, trang phuc nhan 
vien 

Thdi gian iam viae 

Danh muc djch vu cung d p 

Mdc dd da dang cua san pham dich vy 

Mdc do tien Igi cua san pham dich vy 

5%> 

10%. 

59% 

6oyo 

79% 

60% 

45%, 

37,5% 

40%, 

36% 

24% 

13% 

26% 

22%, 

15% 

35% 

30% 

35.0% 

30% 

40% 

30% 

40%, 

14% 

10% 

6% 

16% 

25% 

22,5% 

30% 

15% 

26% 

27% 

2% 

6% 

0% 

0% 

0% 

5.0%, 

0% 

10%, 

16% 

10% 

1 % 

2% 

0% 

0% 

0% 

0.0% 

0% 

0% 

2,77 

2.86 

4,40 

4.32 

4,73 

4,35 

4,20 

4,05 

4.10 

4,00 

Nguon: Tdng hgp Id kit qua tham do y kiln khach hang. 

Td Bang 7. long hgp k i t qua khao sat 
su hai Idng v l chit lugng djch vu huy 
ddng vdn t i ln gui tgi chi nhanh che 
thiy cd 37.5% khaeh hang danh gia 
tdt. 35% khach hang kha hai Idng vdi 
san phim djch vu ma Agribank Tay 
Ninh dang cung c ip. Cu th i danh gia 
ve cac y lu l l nhu sau: 

- Yeu td ve sy tin cay cua khach 
hang danh cho Agribank Tay Ninh. 
day la mgt uu diem noi bgt trong chi t 
lugng djch vu huy ddng vdn t i ln gui 
duge khach hang nhan xet danh gia 
chit lugng kha (3,41/5 diem). Nguyen 
nhan la do thdng tin eua khach hang 
ludn duge bae mgt. khdng ed hien 
lugng nhgn vien eung d p thong lin 
khach hang dudi b i t cd hinh thdc nao. 
Igo cho khach hang cam giae yen lam 
khi d in giao djch. Cae thdng tin eua 
ngan hang v l lai suit l i ln gui. t i ln vay 
va cac chinh sach uu dai ludn dugc 
niem yI t cdng khai, minh bach qua 
cac phuang tien thdng lin dai ehung 
nhu: bao, dai. website hay cd the tu 
v in true t i lp. Ben cgnh dd. qui mn 

cung vdi b l dgy Ijch su cua ngan 
hang cung la mgt diem cdng cho nhan 
l l nay. 

- Y I U td v l sir dam bao cua Agribank 
Tay Ninh danh cho khach hang, day 
la uu diem noi bat thd hai thdng qua 
bang khae sal muc dp hai Idng chi t 
lugng djch vu huy dgng vdn l i ln gui, 
dugc khaeh hang nhgn xet danh gia 
chit lugng t i l (4.04/5 diem). Trong 
hogt ddng kinh doanh. cd dugc su lin 
nhiem cua khaeh hang la mpt thanh 
ceng r i t Idn cda Agribank Tay Ninh. 
the hien ro nhi t qda su an loan khi 
thuc hien giao djch va ddng hen vdi 
khach hang. Day la met uu diem 
manh d n duy tri va phat huy. Ben 
cgnh dd ki ln thue chuyen mdn. kha 
nang lu v in cdng thai dp tao su yen 
lam cho khaeh hang cua nhan vien 
Agribank eung duge khaeh hang danh 
gia kha. D i lu nay cho thiy su nd luc 
hpc hdi nghiep vu mdi budc d iu da 
cd nhung tin hieu let. 

- Y lu td v l hinh anh cua Agribank 
Tav Ninhaei vffijdiach hang, flay i^ 
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uu di lm n i l bgt nhi t trong bang khae 

sat mde dp hai Idng ve chat lugng 

dich VM huy dOng von t i ln gui duge 

khach hang nhgn xet danh gia r i t t i t 

(4,4/5 dilm). Cac ngan hang d n tao 

dung hlnh anh t i t trong suy nghT eua 

khach hang, gan thugng hieu vdi hlnh 

anh cua ngan hang de tu dd thugng 

hieu di vao tam tri cua khach hang. 

Thugng hieu cua mdt ngan hang ed 

dupc qua ljch su hlnh thanh va phat 

triln cung nhu su danh gia va long 

hgp cua khach hang v l ngan hang dd 

tren thj trudng. Agribank Tay Ninh 

ludn ly hao la met ngan hang dugc 

khach hang nhic d i n khi ed nhu cau 

gui l i ln hay lua ehen djch vu ngan 

hang. Ben cgnh de, eg sd vat ehl l . 

trang thilt bj lam viee cung ed lae 

dgng r i t Idn d l i vdi su lua ehen cda 

khach hang. Mat khae, trang phuc 

nhan vien dong bd Igd nen tinh 

chuyen nghiep eao trong phpng each 

giao djch va nang cae hlnh anh ngan 

hang; thdi gian lam viee cua Agribank 

luang d l i phu hgp vdi thdi gian giao 

dich eua t i t ca cae eg quan hanh 

chinh khae nen cung tae d i lu kien 

hgp |i^ chp khach hang giao djch. 

3. MOT S6 HAN C H 6 Vt HUY DONG 
V O N T I ^ N GCTI K H A C H H A N G TAI 

AGRIBANK TAY NINH 
Qua bae cao tong k i t hoat ddng' kinh 

doanh eua Agribank Tay Ninh (2014. 

2015. 2016) va chi sd hai long cua 

khach hang (2014 2017) eho th iy 

mgt so han eh l sau: 

- Nguon von huy dgng cua ngan hang 

chu vgu v i n !A htiv Sana ciia dan cd 

va cao to chdc kinh t l tren dja ban. 
Cae san pham huy dpng von tuang 
doi nhilu tuy nhien giua cac san 
ph im khdng cd su khae biet noi bgt 
ma tuang del gidng nhau gay khd 
khan eho nhan vien trong qua trinh tu 
v in va chua dap dng h i t cae nhu d u 
eua khaeh hang. 

Mgng ludi giae djch cua Agribank 
Tay Ninh luang ddi nhilu so vdi eac 
ngan hang thuang mgi khgc tren dja 
ban. vdi 8 chi nhanh huyen thj va 
phpng giap djch tren khap ca tinh la 
mdt Igi t h i . Tuy nhien, mat t i ln cua 
cae dan vj chua ddng bd, nhilu di lm 
giao djch cd mgt bing vg ca sd vgt 
chit da xulng d p tr im trpng, dien 
tieh giae djch ehgt hep. gnh hugng r i t 
nhilu d i n qua trinh giap djch vdi 
khaeh hang, nhilu lego, bang hieu bj 
khul l t im nhin va thilu In tugng. 
- Thugng hieu Agribank ludn g in vdi 
ndng nghiep ndng thdn. chua thuc su 
la thuang hieu dugc bi l t d in d l i vdi 
eac khaeh hang cd nhu c iu v in Idn 
trong hogt dpng kinh doanh eua khaeh 
hang, trong khi dd heat dpng marketing 
cua chi nhanh lai chua that su hieu 
qua. Do dd. nhung du an v l vdn Idn 
tren dja ban van dd ngan hang khae 
nam giu. 

Viec md tai khoan l i in gui ca nhan 
lai chi nhanh ngan hang cdn it, Agribank 
Tay Ninh ehua giup ehe ngudi dan 
lam quen va t i lp can vdi hinh thdc 
thanh lean khdng dung l i ln mgt. Chi 
nhgnh chua thudng xuyen phan tich 
cung nhu len k l hoach cu th i trong 
viec huy dgng v6n. Phuang thuc huy 
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dgng von cua ehi nhanh hien nay edn 
hgn ehl . chu y lu chi huy dpng vdn 
thdng qua cae Iogi t i ln gui. Cach thdc 
tra lai d l i vdi cae khoan t i ln gui cdn 
nhilu han ch l . 

- Ngoai ra, viee huy dpng von tgi chi 
nhanh ehi dung lai d VND, nguon huy 
ddng td USD cdn r i t han ch l , nguyen 
nhan la do he thing thanh loan qudc 
l l cua ehi nhanh chua phat trien. 
chua dap ung duge nhu elu ngay 
cang cao cua khach hang. 

- Mdc dp dap dng nhu elu cua khaeh 
hang eua ehi nhanh chua dugc danh 
gia cae, day la mpt hgn ch l trong chit 
lugng dich vu huy dgng von l i ln gdi. 
chi dugc khaeh hang danh gia chi t 
lugng d mdc trung binh (2.9/5 di lm). 
Agribank Tay Ninh vdi mang ludi rpng 
khip trong loan linh la met thuan Igi 
eho khaeh hang khi c in d in d l giae 
djch. tuy nhien mdc dg dan gian cua 
hd sa, bleu mau ehua dugc i l l . khach 
hang cdn phai di ln kha nhilu thdng 
tin, Id dd vda gay mi t thdi gian cua 
khaeh hang l in thdi gian xd ly eua 
giae djch vien. Ben egnh dd. phin Idn 
nhan vien Agribank Idn tul i . kha nang 
t i lp can cdng nghe mdi thip. nen ddi 
khi edn cham trong xu ly giae djch vdi 
khach hang; thilu su nhiet tinh trong 
giup dd khaeh hang v l thu luc, day la 
met ban eh l Idn trong nang eao chit 
lugng djch vu tai Agribank Tay Ninh. 
Djch vu cda ngan hang tuy cd su da 
dgng. nhung chi ddng d cac nghiep 
vu mang linh chat truyin thing, chua 
cd nhilu djch vu mdi nhu: cae djch vu 
thanh loan quoe t l . cac san pham t i ln 

gdi hay djch vu online chua phat trien, 
kinh doanh ngoai hoi edn nhd le... 
chua cd nhilu san pham theo hudng 
lien ki t . san pham trpn gdi d l gia tang 
nang luc canh tranh, dap ung nhu cau 
ngay cang da dang eua khach hang. 
Ngugc lai vdi su uu dai va quan tam 
danh che d l i lugng khaeh hang VIP 
thi d l i tugng khach hang thdng 
thudng chua dugc su quan lam cua 
chi nhanh. 

- Su cam thdng eua nhan vien ehua 

dugc danh gia t i t . chi dugc khaeh 

hang nhgn xet danh gia chi t lugng 

trung binh (2.82/5 di lm), day la mdt 

han eh l treng chi t lugng djch vu huy 

dgng von t i in gui. Tac phong phuc vu 

eua mgt s l nhan vien lai eae Agribank 

ehua dugc chuan hda. nhd nhan vien 

chda lugi eudi, chua ehao khach 

hang d in giao djch, nhan vien khdng 

cam an khaeh hang sau khi giao 

djch...; day la diem tru kha Idn cho 

ch i l lugng djch vu lai Agribank. 

Chinh sach cham sdc khach hang cua 

Agribank Tay Ninh nhan djp sinh nhat 

hay cac ngay l l nhu-Qulc t l Phu nu 

8/3, Ngay Phu nu Viet Nam 20/10... 

chua dugc md rdng (khach hang ed 

s l dd Id 5 ly d ing trd len mgi duge 

quan tam) va kho qua tang chua 

phong phu cdng nhu ch i l lugng ehua 

dugc hoan hao. ehua dap dng duac 

thj hi iu cua da s l khach hang gdi t i ln 

Trcng khi dd chuang trinh eham sdc 

khach hang dugc nhilu ngan hang 

xem nhu cdng eu quang cao thuong 

hieu hieu qua. Viee chu ddng md rgnq 

khach hang edn kha hgn ehl , chu y lu 
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la khach hang tu tim d in ngan hang, 

day la mdt han c h l td khau marketing, 

chua that su quan tam d i n cac nhu 

ciu cua khach hang... Chi nhanh 

chua thddng xuyen phan tich va khai 

thac khaeh hang t i lm nang. 

4. GlAl PHAP GOP P H A N MQ RONG 

HUY DONG V 6 N TAI AGRIBANK 

TAY NINH 

4.1. Oa dang hoa cac san pham 
djch vu huy dong vdn 
Agribank Tay Ninh c i n tap trung vac 

nhung san ph im cd ham lugng cdng 

nghe cao. ed dgc diem noi trpi so vdi 

cac san pham tren thj trudng nham 

tao rg su khac biet trong canh tranh. 

Diem han ch l eua Agribank Tay Ninh 

la san phim, djch vu t i ln gui cdn dgn 

dieu, chit lugng ehua cae, ehua djnh 

hudng thee nhu c iu khaeh hang va 

mang linh truyin thing. Vi vay: 

• Agribank Tay Ninh d n d iy mgnh 

thuc hien chiln luge da dang hda san 

pham thee ky ban gdi. theo nhdm 

khach hang. Iheo so du de hdy dgng 

161 da cac nguon t i ln nhan roi trong 

dan cu hien nay. tang ly trpng t i ln 

ding trong long ngudn v in . tang 

nguIn vdn trung. dai hgn. tang ty le 

nguIn vdn khdng ky ban nham cai 

thidn ea e lu ngudn vdn. 

• Agribank Tay Ninh d n da dang hda 

va nang elp ch i l lugng san ph im 

dua tren n in tang eong nghe hien dai. 

da kenh phan phpi; md rpng mang 

ludi de t i lp cgn khach hang, giao dich 

thuan tien. gidi thieu san pham hieu 

k^ qua. Tieo tuc dua fa cac san pham 

huy ddng vdn mdi cd ham lugng cdng 
nghe cao va nhilu lien Ieh nhu t i l l 
kiem an sinh. l i l t kiem linh heat, l i l t 
kiem du thudng; huy ddng von chi tra 
tgi nha. chuyen Iai vao lai khoan thanh 
loan khi d i n ban, dgc biet la phat trien 
them eac san phim cd tinh nhan van 
cao de tao net dae trung rieng... trong 
dd ehd trpng viec giam chi phi. cai 
each thu luc giao djch ngan hang. 

• Tr i ln khai rdng rai cae djch vu thanh 
loan dien lu va cae he thing giao djch 
dien tu lu ddng. Cfng dung rdng rai 
cae cdng cy thanh loan mdi thee lieu 
chuin quic t l . bao gdm: the thanh 
lean npi dia, the thanh loan quoc l l . 
the da nang. the thdng minh va sec. 
Tap trung d iy mgnh cge djch vu lai 
khoan. trudc h i t la cac lai khoan ca 
nhan. gdp phin phat tri ln djch vu 
thanh lean khdng dung t i ln mgt. 

• Phgt trien djch vu internet banking 
tren n in tang cdng nghe hien dai 
nhim dem d in su lien ich eho khach 
hang, t i l t giam thdi gian. chi phi che 
ngan hang. Hien lai, Agribank Tay 
Ninh ehua cd san phim "Tiln gdi 
pnline" la san pham l i ln gdi cd k j han 
danh eho khaeh hang ed nhu elu gui 
t i ln qua kenh internet banking (hien 
da ed mdt s l ngan hang trien khai). 
Do dd, d l internet banking trd thanh 
mot trong nhdng kenh phan phdi djch 
vu ngan hang hieu qua. Agribank Tay 
Ninh c in bo sung them nhilu san 
phim. djch vu hien cd lai quiy va eac 
tien Ich khae eho khaeh hang. 

4.2. Giai phap nang cao ca sd vat 
chit va hinh anh cua ngan hang 
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D l i vdi b i t ky mdt ngan hang nae Ihl 
ca sd vgt chi t va hinh anh cung d iu 
r i t quan trgng. Nd tao dgng r i t Idn 
d in I n tugng ban d iu cua khach hang. 
Agribank Tay Ninh c in d iu lu thich 
hgp eac phugng lien ho trg cung nhu 
eac log! thi l t bj phuc vu cho eac hogt 
ddng cua ngan hang; d iu tu d iy du 
cac trang thilt bj c in thilt, hien dai. 
bai tri khdng gian trong quiy giao djch 
rdng rai. thoang mat tgo lam iy thoai 
mai eho khach hang d in giao djch. 
Agribank Tay Ninh c in nang eae nhgn 
thdc v l vai trd n in tang eua viec xay 
dung, phat tri ln thuang hieu, nang 
cao hinh anh. vj I h l , nang lue egnh 
tranh cung vdi cam k i t mang phdn 
thjnh d in khach hang. Agribank Tay 
Ninh vdi Ih l manh v l mang ludi giao 
dich sal vdi dja ban ddng dan eu, la 
mgt ngan hang g in vdi ndng nghiep. 
ndng thdn vi vgy cung c l hlnh gnh 
dep cua Agribank Tay Ninh trong Idng 
khach hang la mdt viec iam d n thilt, 
hudng ldi khdng nhung la ngan hang 
lam ndng ma edn la ngan hang hien 
dai trong tugng lai. Dieu nay ein thuc 
hien thong qua viec thing nhit td td 
rai, slogan, kieu dang cua tru sd, 
trang tri npi ngoai th i l nai lam viec 
cung nhu ngoai hinh. lae phong nhan 
vien k l ea nhan vien bao ve ia ngudi 
mang hinh anh d iu lien cua ngan 
hang d in vdi khaeh hang; to ehuc cac 
su kien tri an khaeh hang, ky niem 
ngay thanh lap nganh nhim quang ba 
cho hlnh anh Agribank Tay Ninh; nang 
cap va dpi mdi giao dien website eua 
Agribank Tay Ninh thee hudng chuyen 
nghiep ed giao dien dep, man hinh 

rdng, than thien vdi ngddi sd dung va 

d l dang truy cap khi khaeh hang cd 

nhu d u . 
4.3. D iy manh cac hoat ddng truyen 
thdng va marketing djch vu ngan 
hang 

Agribank Tay Ninh phai k i t hgp cac 
y lu to sau: quang eao tren truyin hinh, 
bao ehl. internet, gidi thieu cae d l i lac 
la khach hang cua Agribank Tay Ninh, 
cac dd an ma Agribank Tay Ninh da. 
dang va se d iu tu. Ddi vdi khaeh 
hang Idn. ngan hang cd I h l true t i lp 
gpi dien thoai hoae cu nhan vien 
xudng nha, hinh thdc nay gidp ngan 
hang cd I h l nhanh chdng dua thdng 
tin v l san ph im hoae chugng trinh 
mdi d in khach hang; tao m i l quan he 
giua ngan hang vdi cac bae ehi, eg 
quan chinh trj doan the. trudng hpc; to 
chdc ngay thanh lap ngan hang, dl bg 
td thien, tham gia hgi chg tr i ln lam, 
ehdang trinh khuyin mai. cdng b l 
san pham mdi...; lai trg cho eac cupc 
thi, chuang trinh ea nhac ung hg quy 
ngugi ngheo, quy hpe bong khuyin 
hgc, quy bae trg tai nang Ire. chuang 
trinh td thien. lai trg eho Cau lae bg 
doanh nghiep Ire... d l dua hlnh anh 
eua Agribank Tay Ninh d in g in vdi 
ngudi dan han nda. 
Khi ma s l lugng cung nhu chit lugng 
cae san ph im djch vu cua eac ngan 
hang la tugng duang va khdng cd sd 
chenh lech dang ke thi marketing mae 
du khdng phai la mgt heal dgng qua 
mdi me nhung hoan lean ed the trd 
thanh mgt vu khi chi ln luge gidp eae 
ngan hang vugt qua ddi thu gianh l ly 
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UU t h i tren thj trudng. De thue hien 
thanh cdng heat dpng marketing d l i 
vdi ngan hang, t i t ca nhSn vien va 
ban lanh dao deu phai tham gia hpat 
dgng nay. coi t i lp thj la cdng tae trpng 
tam. trach nhiem cua tcan ehi nhanh. 
Nhung giai phap c i n thue hien: 
• Xae djnh rd ddi lugng khach hang 
muln tgp trung d i n de td dd dua ra 
nhung san phim cu t h i nhung 
chugng trinh cham sdc khach hang 
phii hgp. T P chue cac chugng trinh 
khuyin mai vao eae ngay le Idn vgi 
nhung phin qua b i t ngd va gia trj. Khi 
dua ra nhung san ph im djch vu mdi 
nen ed nhdng chuang trinh khuyin 
mai danh rieng cho san pham dd. 

• Tiln hanh phan nhdm khach hang 
d l thuc hien cac chinh sach. len danh 
sach cac dan vj cd s l lugng l i l n gdi 
Idn de ed cac hinh thdc uu dai thieh 
hgp. De dgt dugc muc lieu tang 
trudng ngudn v in eung nhu tin dung, 
ngan hang d n d l ra chinh sach 
khach hang hgp ly, hap d in . 

• Tilp tue md rdng. phat tr i ln khoi 
khach hang cd t i lm nang l i l n gui Idn, 
lim ki lm cac khaeh hang mdi. Xay 
dung k l hogch eham sec khaeh hang 
cu, cd ehinh sach uu dai d l i vdi khach 
hang mdi. 

Phat tri ln ngan hang hien dai la m l i 

quan lam khdng ehi rieng Agribank 

Tay Ninh ma cua lean bd he thing 

ngan hang Viet Nam nhim lang 

cudng tinh lien k i t tdan he thing, 

hien dai hda djch vu. nang cae nang 

lue canh tranh de thu hep khpang 

c=c'' " * ! ".'.c ".c'^i h.?,.nc! "•j.ic, te. 

Ngpai chi ln luge marketing, d iu lu 
cho cong nghe thi viec d iu lu mpt try 
sd lam viee khang trang, bai tri hign 
dgi. I n lugng se giup eho hogt dpng 
kinh doanh dgt k i t qua l i t ban. Thuc 
hien b l tri quiy giao djch thuan lien, 
van minh, Ijch su. thoai mai cho khaeh 
hang khi d i n giao djch tgo nen di lm 
dac trung rieng va noi bat eho 
Agribank Tay Ninh. 

4.4. Nang cao mtpc dp dap ung cua 
ngan hang ddi vo'i khach hang ca 
nhan 

Day la chi lieu ed muc dp anh hudng 
cao nhi t d i n chi t lugng djch vu huy 
ddng v i n l i ln gdi d l i vdi khach hang 
ea nhan cda Agribank Tay Ninh. Chit 
lugng nay dugc the hidn d nhilu y lu 
to: thdi gian phuc vu. thai dp phuc vu, 
trinh dp chuyen mdn. mdc dp dap ung 
nhung yeu c iu ma ngan hang ed I h l 
thuc hien duge. Nhung bien phap c in 
thuc hien: 

- c i n xay dung dpi ngu nhan vien lam 
huylt, nhiet tliih, n im vdng ehuyen 
mdn nghiep vu. cd du kiln thdc va 
ludn cd thai dd san sang phue vu 
khaeh hang. Thai dp nhan vien se anh 
hudng trye t i lp d i n cam nhan cua 
khach hang v l chi t lugng djch vu eua 
ngan hang. 

Thuc hien t i t quy trinh nghiep vu, 
giam thieu sai sdt, n lu cd sai sdt phai 
xu ly kjp thai va b l i thudng thda dang 
d l tranh gay thiet hai cho khach hang, 
o l ra va tdan thu ehgt che cge khung 
thai gign quy dinh t l i da d l xu ly tdng 
loai giao djch hay cae phan hdi, khiiu 
nai cua khach hang. Dan gian hda cac 
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thu tuc, gi iy td. nhiet tinh hudng d in cang tot ban. D ing thdi ein theo ddi 
khach hang khi nhan dugc yeu d u su thay doi cda cac ngan hang cgnh 
trg giup. tu dpng hda thao tae thuc tranh de ed each nhin mdi ban Irong 
hien d l giam thai gian giao djch cua eung each phuc vu eho khaeh hang 

khach hang. Xay dyng quy tnnh xd ly cua chi nhanh. 

nghiep vu nhit quan. thdng suit, dam . j g o mgt mdi trudng hgp tae vui ve, 
bao tinh ehinh xac va tdn trgng cac (.̂ .j ^ 5 . gjug ngudi true t i lp giaP dich 
cam k i t vdi khaeh hang. ^(,\ l^h^ct, fi^ng c i n md met so bul l 

• Chi nhanh c in cd mot bd phan hdi thao djnh ky de tham khao y ki ln 
chuyen trach nghien edu nhdng nhu ddng gdp eua khach hang cho sy phat 
c iu eua khach hang de phuc vu ngay tr i ln cua chi nhanh.Q 
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