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GIAI PHAP fiE TAO DONG Ll/C LAM VIEC CHO GIANG VIEN 
KHOI CAC TRI/dNG CAO DANG VA DAI HOC 

TS.NGUYlNTHITHUHA''' 

TOMTAT 
Cdng tdc tao ddng luc lam viee eho gidng uien dupc xem vda mang tinh khoa hoc vua mang tinh 

'.ghe thudt Hoat ddng ndy ddi hdi phdi van dung hpp ly edc phuong phdp, quy luat, edc mdi quan 
'4^da edc yeu to cdu thdnh nen nd dekich hoat khd ndng lao ddng sdng tao, gdp phan ndng cao 
•4ng sudt vd chdt luang gidng day cua gidng vien. Xd hdi ludn van ddng phdt trien khdng ngimg 
'o vay cdng tdc tao dong luc lam viec cho gidng vien cung cdn ddi mdi Bdi viet ndy gpi ra nhdng 
idi phdp nhdm bd sung hoan thien cdng tdc tao ddng lue Idm viee cho gidng viin gdn vdi dieu kiin 
hue tehien nay. 
Tirkhoa: ttjo ddng luc Idm viec; gidng vien. 

1. Cd sd ly luan ve tao dong lUc lam vl0c 
ho giang vien 
Ddng luc xuat hidn dd nhu c^u va su thoa 

han nhu cau eua con ngudi, la yeu td thue day 
on ngudi lam hoac khdng lam mpt dieu ̂  dd. 
Jieo TU dien tieng Viet, ddng luc la cai thue day 
jm cho phat trien. Dpng luc la tat ca nhiing gi 
h4m thdi thiic. khuyen khich ddng vien con 
gudi thue hidn nhiing hanh vi theo muc tieu. 
Tir dien tieng Anh (Longman Dictionary) 

10 rang "Dpng luc lam viec la mpt ddng lire 
i y thiic hay vd thdc khdi day va hudng hanh 
5ng vao viec dat dupc mdt muc tidu mong dpi" 
6n nhdm tac gia Giao trinh "Hanh vi td chiic" 
tan niem "Ddng luc iam vide la nhung nhan td 
in trong kich thich eon ngudi nd luc iam viec 
5ng didu kien cho phep tao ra nang suat, hidu 
la cao. Bieu hidn eua ddng lue la su san sang 

nd luc, say md iam vide nham dat dupe muc 
tidu eiia td ehiie ciing nhu cua ban than ngudi 
lao ddng"''' Hai each hidu trdn ve "dpng lire lam 
vide" gidng nhau d diem: ban chat cua ddng lue 
lam vide la su kich thich, thdi thue tU ben trong 
eon ngudi, thue day hp hanh ddng de dat muc 
tieu. Nhu vay, dpng luc iam viee la nhirng yeu td 
ben trong kliieh Id con ngudi nd luc, say me iam 
viec vdi nang suat, hidu qua eao de dat dupe 
muc tidu nao dd. 

Can phan biet "dpng luc iam vide" va "ddng 
eo lam vide" vi hai khai niem nay cd diem gidng 
nhau: deu la yeu td ben trong thdi thue con 
ngudi thue hien muc tidu - song "ddng cd lam 
viec" la muc dich lam viec. la cai cd ttudc, nam 
bdn trong suy nghi eua mdi eon ngudi. Cdn 
"dpng lue lam vide" phai thdng qua cac bien 
phap, phuong tidn, edng cu; la cai cd sau. Vi the. 

n chinh - Hoc vien Hanh chinh Quoc gia 
'" Bill Anh Tuan, Pham Thiiy Huong: Hdnh vi lo chuc, Nxb, 
Dai h9C Kinh ih Qu6c dan. Ha Noi.2009, trang 85 
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mudn tao ddng luc lam \iec, ngudi lanh dao, 
quan ly phai nam bat dupc "dpng co lam viee" 
ciia ngudi lao ddng, tir dd ed cac bien phap de 
tang cudng hieu qua cdng viee. 

Do vay, tao ddng luc lam vide trudc het la viec 
su dung he thdng cac chinh saeh, bien phap, 
each thUc quan ly cua ngudi lanli dao tac dpng 
tdi con ngudi, nham iam eho hp cd nhiet huyet 
Iam viec, thue day nhan vien nhiet tinh hon vdi 
cdng viee va ddng gdp nhieu hon eho to ehUe. 

So vdi doanh nghidp. boat ddng nghd nghidp 
cua giang vien it dirpc tao dpng lire thdng qua 
phan thudng vat chat ma hp dirpc khuyen khich 
lam viec nhidu ban bdi cac yeu td tinh than nhu 
long tu hao, y thUc trach nhiem va nidm tin. Su 
tac ddng cua mdi trudng iam vide tdi giang vidn 
thudng manh hon su tac ddng cua mdi trudng 
lam \1dc tdi ngudi lam viec d doanh nghidp. 
each thUc tao ddng luc lam viec cho giang 
vidn mang nhung dac trung ridng so vdi doanh 
nghiep. Cd nhung bien phap tao dpng lire phu 
hpp vdi doanh nghiep nhung khdng cd hieu 
qua khi ap dung d cac trudng cao ding, dai hpc. 

Tao ddng luc lam vide cho giang vidn la mpt 
trong nhung hoat dpng ciia hidu trudng eac 
trudng cao dang, dai hpc thdng qua viee sir 
dung he thdng chinli saeh, bien phap mang 
dac tmng rieng tac dpng den giang vien de kliai 
thae nang luc, Uinh dp cua hp nh^m nang cao 
chat luong, hieu qua thue hien cdng viee, hudng 
tdi muc tieu chung cua cac trudng. 

2. Thue trang viec tao ddng lire cho 
giang vien 

NliOng nam gan day, dpi ngu giang vien dupe 
quan tam nhieu hon d nhidu phuong didn, ca 
ve vat chat va tinli than. Cac trudng vdi cd sd ha 
tang phuong tidn k>' thuat phuc vu giang day 
da dupc dau tu cd chat lupng. He thdng van ban 
quy pham phap luat, eac quy dinh, quy che, co 
chd, chinh saeh ve cd ban da hoan thidn. Cac Ipi 
ich kinh te - ehinh tri, vat chat - tinh than eho dpi 
ngu giang \ien dupc dap ung tuong ddi tdt. Mdi 
trudng lam vide thuan Ipi, thue su ttong saeh, 

lanh manh, tao dupc su ddng thuan, khoi d̂ ' 
Idng tin, tu hao, tu trpng de hp cdng hien. "Ilii 
nhien, cdng tac tao dpng luc lam viec cho gĵ j 
men cdn gap nhiing ban che co ban: 

Thd nhdt, ddi hdi ve chat lupng giang day vi 
nghien ciiu khoa hpc ddi vdi giang vidn ngii) 
mpt cao song thu nhap cua giang vien cac 
dang, dai hpc nhin ehung cdn thap. Thdngtusi 
47/2014/TT-BGDDT eiia Bd Giao due va m 
tao quy dinh che dp lam viee nhu sau: "Tdng 
quy tiidi gian lam viec cua giang vidn trong 
mpt nam hpc de thue hidn nhidm vu giang day, 
ngliien eUu khoa hpc, hpc tap boi dudng va ck 
nhidm vu khac trong nha ttudng la 1.760 gi6 sail 
klii trir sd ngay nghi theo quy dinh'! Can cii Quy 
dinh vd viec thue hidn chd dp man lam vide 40 
gid dd quy ra tdng thdi gian lam vî e eua giaî  
vien trong mdt nam hpc la 1.760 gid. Trongmfll 
nam hpc, mdi giang vien phai hoan thanh ck 
nhiem vu: giang day (270 gid chuan, trong dii, 
gid chuan true tiep tten Idp chiem tdi thieu 50% 
djnh miic quy dinh), nghidn ciiu khoa hpc (it 
nhat 1/3 tdng quy thdi gian lam vide trong nam 
hpc), hpc tap boi dudng va cac nhiem vu khde 
trong nha trudng vdi tdng quy tiidi gian lam 
viec trong mdt nam hpc la 1.760 gid. Giang day 
la mdt lao dpng tri dc kha dac biet nhung vj& 
nang hang, nang bac ludng ddi vdi giang vien 
chua thue sir phii hpp. Do vay, trudng khongj 
thd thue hien che dp khuyen khich, thu hfi 
ngudi tai, cd ttinh dp eao ddn iam vide neu\^ 
tiep tue man theo co che tien luong, thangbSiig 
luong cdn mang tinh cao bang nhu hidn nay. • 

Thd hai, d nhieu trudng, co sd vat chat chira,' 
dam bao eho cdng tac giang day, thid'u trail' 
thiet bi day hpc nhu: may chieu, may tinh, thî ' 
bi thi nghiem,... anh hudng den chat lupng giaî r 
day cung nhu dpng lire lam vide eiia giangvito 
Cdng tac bdi dudng giang vien d mpt sd tntftn? 
chua dupc thue hidn thudng xuydn. GianI 
vien edn hi phan tan vi nhung su vu hoac kiSî  
nhidm nhidu edng viec khae trong tmdngkhiE* 
hp khd tap trung toan tam toan y vdi congvifiS 
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chuyen mdn. Nhirng van dd nay lam ban che sir 
xng hien, sang tao ciia dpi ngu giang vien; iam 
jiam cha't lupng. hieu qua giang day. 

3. Giai phap de tao dong luTc lam viec cho 
^ang vien 

3.1. Gidi phdp vi ca che chinh sdch vd su 
^uan tam cua xd hoi 

3.I.I. Hodn thien the che, chinh sdch vd he 
'hdng phdp ludt lien quan den hoat ddng tao 
iong lue Idm viec cho gidng vien 
• Nha nude can tidp tue sira ddi, dieu chinh, 
loan thien the che lidn quan den cac boat ddng 
ao ddng luc eho giang vidn. Viec hoan thien hd 
Jidng nhiing van ban phap luat eua cd quan 
iha nude la giai phap cd y nghia quan trpng. 
•Jhiing van ban phap luat hen quan den tao 
long luc lam vide cho giang vien dupc xem la 
idn de eho vide thue hidn diing, du va kip thdi 
:ac hoat ddng lien quan den ddng lire lam vide 
;ho giang vidn tai eac trudng. He thdng van ban 
lay neu thieu, sai hay chua eu the, rd rang cung 
leu gay khd khan, anh hudng den vide thue thi 
loat ddng tao ddng luc lam viec cho cae trudng. 
Jnh dao cac trudng can cap nhat thudng 
aiydn va ap dung ed hidu qua nhung quy dinh 
ndi. 

- 3.1.2. Duy tri su tdn trong vd quan tam cua xd 
loi ve gid tii nghe nghiep cua gidng vien 

Giang vidn sd lam vide tieh cue hon khi nghe 
i^dp cua hp dupc xa hpi coi ttpng va tdn vinh. 
Ip phai c^n dupe tdn trpng va ed nhung dai 
jgp xiing dang vdi nhiing edng hien cua hp da 
,10 ra, lam dupc nhu vay, giang vien se nhiet tinh 
ion ttong gjaiig day. Mudn duy tri dupc su tdn 
rpng va quan tam cua xa hdi, giang vidn phai 
jUdng dd'n cac gia tri nhu: trach nhiem, liem 
;hinh, khach quan, cdng bang, sang tao, uy tin, 
tan thii luat phap, hudng den muc tidu giang 
'ay chuyen nghiep, hieu qua. 
3.2. Gidi phdp vephia he thong trudng hoc 
3.2.1. Ddi vdi lanh dao 
Xay dung quan diem, tu tudng lanh dao hidn 

ai, hpp ly; phat huy vai trd lanh dao vdi phong 

each dan chii 
Phong each lanh dao dan chu, phii help ludn 

la mue tieu hudng tdi ciia cac ttudng cad ddng, 
dai hpc. Hieu trudng can biet tranh thu y kid'n 
giang vien, de giang vien tham gia vao \iec 
tham muu va soan thao cac quyet dinh. tao 
nhirng dieu kien thuan loi cho giang vidn phat 
huy sang kien, tham gia vao viec lap ke hoach 
va thue hien ke hoach; ddng thdi tao khdng khi 
tam ly ti'ch cue ttong qua Oinh quan ly. Hieu 
tmdng can quan tam, cham lo den cac nhu can 
ehinh dang eua giang vien, tao dung nidm tin. 
mdi trudng iam vide phan khdi, hang say cho 
giang vien va hdn het la tao ra mpt ddng luc iam 
viee that sir eho giang vien. 

Khen thudng, danh gia diing cung la ydu c^u 
quan ttpng ddi vdi hieu trudng. Khi liieu trudng 
danh gia, khen thudng va xir phat dung quy 
dinh, khach quan va dung miic thi se khich Id 
dupe giang vidn hang say giang day mdt each 
nghiem tiie va chat lupng hdn. Chinh vi vSy, can: 

Nang cao nhan thdc eiia giang vien ve edng 
tae thi dua - khen thudng. Phai khen thudng 
theo nguyen tac: Chinh xac, cdng khai, edng 
bang, kip thdi. 

Ludn ddi mdi phong uao thi dua - khen 
thudng. Ddi mdi hinh thUe td chiirc phat dpng 
thi dua, dam bao thidt thue, hieu qua; tranh 
phd trudng hinh thUc. Muc tieu thi dua phai 
gan vdi nhidm vu giang day, vdi muc dieh. yeu 
eau chung ciia trudng. Chuyen tir khen thudng 
cudi nam la chii yen, sang khen thudng thudng 
xuyen, dpi xuat. Khen thudng va cdng nhan 
thanh tich cua ngudi iam vide xuat sac b&ng 
vat chat va tinh than khdng chi cd y nghia ddng 
vien mdt ca nhan ma se tac dpng den cac giang 
vien dd hp noi theo, hoan thien ban than. 

Cdng nhdn nhdng ddng gdp cua gidng vien 
Day la mdt trong nhimg hoat ddng quan 

trpng trong vide xay dung mdt quan diem hien 
dai, hpp tinh, hpp ly ciia hieu trudng gdp phan 
nang cao tinh than trach nhidm cho giang vien. 
Giang vidn thudng thidu dpng luc lam vide neu 
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mpi nd lue lam vide ciia hp khdng dupc ghi 
nhan. Khi dupe danh gia diing mdc va dupe uan 
trpng. hp se cdng hien khdng ngifng. Nhung 
ddng gdp cua giang vien cSn dupe td chiic va 
cap trdn cdng nhan bang nhieu hinh thiie khac 
nhau nhu: khen thudng, giao vide hoac giao 
quydn nhieu hdn. Tuy nhidn, de thue hien tdt 
nhung boat dpng nay, can xay dung cac tidu 
chuan danh gia khoa hpc va khach quan. 

Tao ea hdi thdng tien cho gidng vien 
Theo he thdng bac thang nliu cau ciia hpc 

thuyet Abraham Maslow va tiiuc tien cupc sdng 
bat ky ai cung deu cd nhu cau dupe thang tien 
ttdn con dudng chiic nghidp trong qua trinh 
lam viec va phan dau; ed dia vi xa hdi, mudn the 
hien minh va mudn dupc xa hdi tdn trpng. De 
lam tdt vide tao eo hdi thang tidn cho giang vidn 
cd nang luc, can thue hien mpt sd giai phap sau: 

1) Quy hoach. bd nhidm giang vien dua ttdn 
tidu chi nang luc phu hpp va canh tranh khach 
quan de tim ra dupc ngudi thue su xiing dang 
va dam bao tinli cdng bang. Tir quan diem nay, 
cac giang vien tre se ed dpng lue, cd gang the 
hien ban than, phat huy nang luc de dupe dua 
vao quy hoach, bd nhiem. 

2) Tdn trpng quy hoach. Vide bd nhiem giang 
vien phai diing quy hoach ban dau, giang vidn 
ttong tmdng ndn dupc uu tidn hang ddu, the 
hien su ghi nhan qua qua trinh lao dpng edng 
hien cua giang vien. 

Trong quy hoach giang vien can luu y: 
Thiet ke nhidu loai hinh quy hoach: nhUng 

giang vien cd tai nang nhung khdng mudn hoac 
khdng cd sd trudng lanh dao, quan ly thi can boi 
dudng hp thanli cae chuydn gia trong eac hnh 
vuc cu the. 

Khac phuc quan diem may mdc, gian don 
ttong edng tae quy hoach giang vidn bang each 
quy hoach theo quan diem "mem": chinh saeh 
tid'n cir, thang chiic vupt cap nham trpng dung, 
khdng bd sdt nhan tai. 

Bao dam dan chii, cdng bang, cdng khai 
ttong cdng tac quy hoach giang vidn. Time te 

cho thay, vide cdng khai quy hoach la diing dan, 
ed nhieu uu diem. Nd tao dieu kidn cho moi 
ngudi giam sat, giup dd giang vien de hp c6 dinh 
hudng phan dau, phat trien. 

Bao dam tinh canh tranh trong cdng tac bo 
nhiem giang vidn da quy hoach. Canh Uanh chii 
yen la thdng qua hinh thUc danh gia ket qua, 
thanh tieh cdng tac ciia giang vien quy hoach. 
Tieu chi nang luc, hidu qua boat dpng thirc tiS 
la CO sd quan trpng de xem xet bd nhidm g i^ 
vien. Can tao didu kidn va eo hpi cho giang vien 
thang tidn bang thi tuyen canh tranh ddi vcii 
mpt sd chiic danh lanh dao, quan ly, tao ra su 
cdng bang cho tat ca mpi ngudi, nang cao chat 
lupng, hieu qua eua cdng tac quy hoach giang 
vidn. 

Dam bao hpp ly trong phdn cdng bd tri cong 
uiSc cho gidng viin 

Khi giang vien dupc giao edng viec phu hop 
vdi kha nang, sd trudng, hp se phat huy nang luc 
tdi da va dem lai hieu qua edng viee tdt nhat W" 
vay. ben canh chuydn mdn, cac trudng can dtta) 
vao nhiing dac diem tam ly ca nhan, tinh ĉ ch 
ciia hp de sap xep giang day cho phii hop. Can 
cii vao danh muc vi tri xide lam, mUe dp phitê  
tap cua cdng viec dd bd tri, sir dung giang vien 
va ed che dp dai ngd phii hpp. 

Phan tich edng vide cua giang vien iam cO sci 
de bd tri, phan edng cdng vide khoa hpc, hop \p 

Phan tich cdng vide cd y nghia rat Idn trong 
tao ddng luc cho giang vidn. Nhd cd phan tich 
cdng viec ma giang vien ed the hieu dupc cac 
nhiem vu, nghia vu va uach nhidm cu th^ ciiS 
minh. Ban phan tich cang rd rang, chat chetlife 
cang tao ddng luc manh me eho giang vien laiff 
vide. Hidu trudng can chi dao xay dung dUOc 
hai tai lieu co ban la Ban md ta cdng viec va 
Ban tieu chuan edng vide. Ban md ta cdng viec 
giup cho giang men nam bat dupe npi dur̂  
yeu c^u ciia cdng vide va hieu dupc quyen han,̂  
ttach nhidm eua hp khi thue hidn cdng vide. B̂ ^ 
tieu chuan cdng vide giup giang vien nhan th^ 
dupc nha trudng danh gia hp mdt each diin̂  
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!^, khach quan nh^t. 
Thudng xuyen thay ddi cdch thdc tao ddng luc 

am viec 
Cac ydu td mdi tac, gidi tinh, trmh dp hpc 

in. dieu kien kinh te ed anh hudng true tiep 
di nhu eau Iam viec ciia giang vidn. Vide xuat 
u6n nhitog nhu cau lam viec se dan den nhiing 
long lue lam viee ciing khac nhau. Hidu trudng 
an chu ttpng den ydu td nay de xay dung kd 
:ioach tao dpng lire lam vide cho giang vien sao 
ho phii hpp va hieu qua. 
Hien dai, chuyen nghiep hda dpi ngu gidng 

••ien debdt kip xu the cua thdi dai 
1 Y\tc xay dung mpt dpi ngu giang vien chuydn 
iighidp, hien dai, phu hpp vdi xu die hdi nhap 
lien nay la mpt ydu can biic thiet. Ban than 
iang vidn se cam thay phan khdi, nang ddng 
a cd ddng luc iam vide cao hon trong mdt mdi 
mdng chuydn nghiep. Cae trudng can dau 
III ling dung khoa hpc - ky thuat, cdng nghe 
nong tin vao boat dpng gjang day nham mang 
ii nhidu ket qua tich cue, nang cao hieu qua. 
: ap trung cai thien edng tae quan ly, dieu hanh 
iang vien thdng qua website va phan mdm de 
'ao ddi true tidp vdi giang vidn,... Tien hanh boi 
_uong dpi ngu giang vien de dap iing su ddi hdi 
ua yeu eau mdi, phii hpp vdi dac thu linh vire. 
J M6i tmdng can xay dung va hoan ehinh ban 
uy che lam vide mpt each khoa hpc va sat vdi 
, lire tidn. Dieu nay giup dem lai hidu qua trong 
Luan ly giang vidn cung nhuxay dung dupc mdi 
•udng lam vide chuydn nghidp tai ddn vi. Mpt 
loi tmdng chuydn nghidp ludn la ddng luc 
, uan ttpng de giang vidn giang day va lam viec 
(ieu qua. 

. S.2.2. Ddi vdi gidng vien 
• Cu the hda muc tieu cd nhdn vd xdc dinh each 
idc thue hien 
, M6i giang vien cd cac muc tidu khae nhau. 
,̂ c dmh rd mue tidu cdng viec la yeu td quan 
ong giup hp cd ddng luc de ph^n dau, chu 
3ng tim each dat dupc muc tidu dd. Tuy nhien, 
,̂ u muc tieu qua cao hoac qua thap, chi mang 

tinh hinh thiic khdng the thue hidn dupc thi se 
gay tam ly chan nan va mat dpng luc iam vide. 
Vi vay, can can cU vao mue tidu eiia trudng, cac 
clii tieu danh gia khen thudng cudi nam de mdi 
giang vidn phai dd ra nhiing muc tieu hoat ddng 
cho ca nhan. 

Chu ddng ndng cao khd ndng vd kinh nghiem 
gidng day 

Giang vidn can chu ddng, tich cue hpc tap, 
ren luyen va phat trien chuyen mdn, ky nang 
nghe nghidp. Giang vidn la nhiing ngudi cd 
trinh dp cao, nhan thUc sau rpng. Tuy nhien, 
kien thiic ludn thay ddi theo thdi gian ndn can 
thudng xuyen, lidn tue hpc tap, boi dudng va 
tu bdi dudng nhung kidn thirc chuydn mdn, ky 
thuat dd phuc vu tdt cho giang day. Cd nhieu 
hinh thUe de nang cao trinh dp, nang lire, ky 
nang cho giang vien, chang han nhu: tham gia 
dao tao, bdi dudng tai cac cd sd dao tao; tu dao 
tao, bdi dudng thdng qua viec giang day thue 
td, thdng qua hpi thao khoa hpe, trao ddi kinh 
nghiem; tranh thu cac co hdi de phat ttien nang 
lire,... 

Giang vien phai thudng xuydn tu danh gia 
ban than trong qua trinh giang day. Tu danh 
gia la qua trinh nhin lai, danh gia lai nhiing kid'n 
thUe, ky nang de xem nhimg kidn thUe, ky nang 
dd cd cdn phti hpp vdi thdi dai klidng. \'iec tu 
danh gia giup mdi giang vien biet dupe hp da 
lam dupc gi, ket qua ra sao trong hoach dinh ciia 
ban than. Tir dd, hp cd nhUng chuan bi tdt nhat 
vd tinh than, vat chat de hoan thien ke hoach ca 
nhan ciia minh. Thdng qua nhiing van ban quy 
dinh ve cdng tac danh gia, giang vidn se dua ra 
nhiing tidu chi tu danh gia ban than. 

3.3. Trim khai, thUc hien hieu qud cac chinh 
sdch tao dpng luc lam viec cho giang vien 

3.3.1. Dam bdo che dd ddi ngd khoa hoc, 
hap ly 

De eai thien thu nhap va chd dp dai ngd tao 
dpng luc lam vide cho giang vidn. can luu y: Thay 
thd viec tra luong binh quan bang tra ludiig 
theo nang lire, trinh dp, ky nang; theo nang suat, 
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hidu qua cdng vide va mUc dp hoan thanli edng 
viec. Can quan ly chi tidu de tiet kiem kinh phi 
va lay ngudn dd tang thdm thu nliap cho giang 
vien. Cd the tiet kiem chi tidu tir nhirng khoan 
nhu: may mdc, ttang thiet bj, van phdng pham, 
tra nude, hpi hpp, phat hanh van ban; ap dung 
cdng nghe thdng tin vao giai quyet edng viec. 
Thue hidn tdt \adc phdng chdng tham nhung. 
lang phi, mua sam klidng ed ke hoach,. 

3.3.2. Dam bdo thue Men cd hieu qud edc che 
do phuc lai cho gidng uien 

\Tec cham lo cho ddi sdng tinh than cho 
giang vien can dupc quan tam, dae biet la giang 
vidn nU. Td chiic cac boat dpng vui choi giai tri 
mUng ngay 8/3, 20/10,1/5, 2/9,... de giang vien 
cd dip gap gd, quan tam chia se tam tu, Tuih 
cam, gia dinh. Can thue hidn nghiem cac quy 
djnh ciia phap luat ve che dp, chinh saeh ddi 
vdi giang vien, eu the: che dp thai san, phu cap 
giang ngoai gid hanh chinh, quy dinh ve thdi 
gian nghi ngoi khi benh tat, con dau \ eu,... Ben 
canh dd, can phdi hpp vdi Cdng doan xay dung 
va duy tri eac boat dpng ho up cho giang \ien 
cd hoan canh khd klian, tham hdi giang vidn luc 
dm dau, sinh nd,... chia se vdi giang vidn nhung 
vui buon; tao san choi cho giang vien ed ndi giao 
luu, giai tri. dam bao siic khde, tinh thdn sau gid 
lam viec. Dam bao ebe dp tham quan nghi mat 
eho giang vien hang nam. 

4. Ket luan 
Ddng lue iam viec ciia giang vien thd hien 

d su nhiet tinh, tich cue nd lue edng hien sdc 
luc, tri tiJd eiia minh cho nganh giao due. Do 
dd. vide nghien cdu. tim kiem nhung giai phap 

hiiu hidu nham nang cao dpng luc iam vide cho 
giang vien va hoan thien cdng tac tao dpng luc 
iam vide that su can tiiiet. Cdng vide nao duoc 
xa hpi, noi edng tae quan tam, tdn trpng thi 
ngudi Iam viec se nhidt tinh edng hidn. Vi v£ly, 
lanh dao cac trudng phai dieu ehinh cac mSi, 
tao didu kidn tdt nhat de giang vien hirng thii 
vdi cdng vide. Can thue hien cac bien phap nang 
cao liinli anh va vi the, each nhin nhan cua xa 
hpi ddi vdi nghd giao. Lanh dao cac cap va cac 
phudng tidn truyen thdng can nh& manh d̂n 
vai trd, tam quan trpng ciia giang vidn de hp 
dupc tdn trpng. TU dd, ngudi giang vien se deii[,' 
bet tri thiic, nang luc dd trao tmyen cho thehf 
tuong lai. 
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