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TOM TAT:

Nghién citu nay dugc thyc hién v6i muc tiéu x4c dinh cic y&u 18 dnh hudng dén dong luc
lam viéc cho cdn b, cdng chifc, vién chifc UBND thi xa Binh Long, tinh Binh Phudc va dva
ra cdc hdm y chinh sdch gidp Ban lanh dao thi xa Binh Long gia ting d¢ng lyc 1am viéc cho
c4n b8 cdng chic, vién chdc thi xa Binh Long, tinh Binh Phudc. Bing phuang phdp thdng ké
md (4, dénh gid A tin ciy Cronbach's Alpha, ky thuat phan tich nhin t8 khdm phd EFA, phin
tich hdi quy di dudc si¥ dung; k€l qua nghién ciu chi ra riing cdc y&u (8 4nh hudng dén ddng
luc lam viée cho cdn b, cong chife, vién chite UBND thi xa Binh Long, tinh Binh Phuéc bao
g6m 6 y€u 6, cu thé: Méi wrudng va diéu kién 1am viéc; Thu nhap va phic Igi; Dao tao va
thiing ti€n; Khen thudng va cong nhin; Quan tam, hd trg ciia lanh dao; Vén xi hér Trén co
sd nghién cu, téc gid & xuat mot s§ ham § nhim gép phin ning cao ddng lue 1am viée cho
cdn bd cong chiic, vién chifc thi xd Binh Long. tinh Binh Phuéc.

Tir khéa: Cic y€u 18 anh hudng, dong lyc 1am viée, cdn bd, cong chikc, vién chic, thi xa

Binh Long, tinh Binh Phudc.

1. Gidi thigu

Dé't nudc ta dang thyc hién dudng 181 d8i mdi
vi ngdy cang hi nhip sdu, rong vao nén kinh 1€
thé gidi, do dé, ngudn nhin lyc hanh chinh cing
¢6 nhiing d8i mdi nhiim ddp dng yéu cau nhiém
vu trong thdti ky hoi nhdp. Trong thdsi gian qua, ddi
ngii cdn bd, cong chie, vién chic da cd nhiéu
déng g6p cho qud trinh xay dung va phat trién dal
nudc, dic biét tr khi medc 1a chuyén sang quan ly
nén kinh (€ theo cd ché tht trudng dinh birdng xi
hai chd nghia va hoi nhap qudc (& (L& Thanh
Nam, 2015). Tuy nhién, van dé dit ra 12 d6i ngii
cong chife, vién chic clia nude ta hién nay con
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thi€u tinh &n dinh. Thuc 1€ cho thay, trinh d§ va
nang luc quin Iy nhi nudc cia nhiéu cdn b, cdng
chite, vién chire con rit bit cap, hi€u biét vé phdp
ludt, v& hanh chinh con nhiéu han ché; ky ning
thyc thi cdng vu ciing nhu kha niing van dung
khoa hoc cong nghé hién dai vao cong tic quin Iy
con nhiéu hing wing: tinh thin trdch nhiém, y thie
18 chite ky ludt can y&u... Nhitng bat cap dé 14 wd
ngai I6n dgi vdi cong cude cdi cich nén hanh
chinh. 1am cho bd mdy Nha nudc hoat dong kém
hiéu lye, higu quz'i (B9 Noi vy, 2017).

Cong cude cdi cdch hanh chinh sé khong thé
thanh c6ng néu khong 6 doi ngl cdn by, cong
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chifc, vién chiic ¢6 di ning luc, trinh dd va déng
luc lam viéc. Di ngid cdn b, cdng chdc, vién
chite 1a chi thé cia cdc hinh dong trong qui trinh
thuc hién cdi cdch hanh chinh. Ho 12 ngudi thé
ch€ héa cdc dudng 18i, chi truong cla Péng,
chinh sach va phdp ludt ciia Nha nugc thanh quy
dinh cia phdp ludt d€ dua vao cue séng, xay
dung bd mdy quén ly va cdc quy dinh vé si dung
cdc ngudn lyc trong qud trinh quén ly (B No1 vu,
2017). Do d6, d€ néng cao hiéu qui hoat dfng
ciia t6 chdc hinh chinh Nha nudc va thuc hién
thanh cng cong cude cdi cdch hanh chinh Nha
nuée, truée hét cdn phdr quan tim tao déng luc
lam viéc cho d§i ngd cdn b, cOng chite, vién
chic, vi ho 14 bd phin quan trong quy€t dinh d&n
hiéu luc, hiéu qud cia bd may Nha
nudc. Pong fyc c6 dnh hudng dén
hiéu sufit lam viéc cia cd nhin v
(§ chite (B6 Noi vu, 2017). Vdi thuc
& trén, bai vi€t nay tip uung
nghién ciu cdc y&u (& dnh hudng
t61 déng luc 1am viéc cho cdn bg,
cong chic, vién chic UBND thi xa
Binh Long, tinh Binh Phuéc. T k€t
qua nghién cifu, bai viét di dua ra
cdc hamy chinh sdch gitip Ban lanh
dao thi xa Binh Long gia ting dong
lyc 1am viéc cho cdn bd. cong chiic,
vién chifc.

2. Phuong phdp nghién cifu

2.1. Co s8Iy thuyét va mé hinh
nghién citu

DPéng lyc 1am viée duge hi€u
theo nhiéu cdch khdc nhau: Theo Robbins (2001):
Bong lyc 1am viéc 12 sy sfn 1ong thé hién mie
db cao clia nd lyc d€ hudng tdi cic muc uéu cla
1§ chic trén cd s8 thda min nhirng nhu céuv cd
nhan. Theo Nguyén Van Piém, Nguyén Ngoc
Quédn (2007), dong lyc i sy khat khao va
nguyén clia con ngudi nhiim tang cuding su nd lc
€ dat duge muc dich hay mdt két qud cu thé (ndi
céch khdc, dgng lyc bao gdm it ci nhitng Iy do
khi€n con ngudi hanh dong). Pong luc ciing chiu
anh hudng cla nhiéu nhin (&, cdc nhin 18 niy
luén thay dBi va khé ndm bat.

Ung dyng Iy thuy€t vé dong luc lam viéc trén
th€ gidi ciing nhu Viét Nam da ¢d nhiéu cong trinh
nghién ciru chi ra dong lyc 1am viéc ciia nhdn
vién, nhu: Nghién cdu cia Kovach (J987); Nghién

citu cia Linder (1998), Lé Thanh Nam (2015),
Tran Thi Bich Thdy va cong sy (2017)... K&t qud
dua ra cic y€u 16 anh hudng ruc 1i€p dén dong
lyc Jam viéc cda nhin vién. TV co sd 1y thuyél,
tic gid thio luan va trao déi vai 12 chuyén gia 1a
can bd cdng chirc vién chirc thi xa Binh Long:
déng thdi tdc gid xdy dung mé hinh nghién ciu
dya trén sy k& thita cia mé hinh nghién citu cda
Kovach (1987) va céc nghién ciu trudce d6 c6 diéu
chinh, bao gém cdc y&u 18: (1) Méi trudng va Diéu
kién lam viéc (DKLV); (2) Thu nhip va Phic Igi
(TNPL), (3) bao tao va Thing ti€n (DTTT); (4)
Khen thudng va C6ng nhan (KTCN); (5) Quan
tam, hé trg clia lanh dao (LDQT); (6) V&n xa hdi
(VXH). (Xem Hinh)

Hinh: M6 hinh nghién ciu dé xudt

Pdng luc A
lam viéc

cho can bg,
| céng chuc,
_vién chac /

Nguon: Tdac gid nghién citu dé xudr. 2019

2.2. Phuong phdp phén tich

Viéce nghién ctu phan tich dugc ti€n haoh qua
cdc budc sau:

- Budc 1: St dung hé s8 tin cdy Cronbach’s
Alpha dé ki€m dinh mic dé chit ché cda cdc
thang do tudng quan vGi nhau. Nhiéu nghién cqu
¢hi ra riing, khi Cronbach’s Alpha t 0.8 trd Ién
dén gan 1 thi thang do ludng t3t: wr 0.7 dén gan
0.8 la sl dung dugc; tir 0.6 trd 1én 14 cé thé s
dung trong trugng hop khdi miém nghién ciu Ia
mdi hodc 1a méi trong hoan canh nghién cdu (dan
theo Hoiing Trong va Chu Nguy&n Méng Ngoc,
2008). Bén canh d6, hé s8 twong quan gitra bién va
Cronbach’s Alpha tSng phdi 16n hon 0,3; néu
ngudc lai thi bién dudc xem la bién ric va sé b
loai khoi mé hinh.
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- Budc 2: Stt dung phuong phédp phan tich nhan
16 khdm phd (EFA) d€ ki€m dinh cdc nhin 8 dnh
hudng va nhin dién cdc nhan 16 dugce cho 12 phd
hgp vdi viéc phin tich mic d hai long cda doanh
nghiép. Cic didu kién cdn duge ddm bio ddi véi
k&t qué phan tich nhin t6: (1) Hé $6 ta1 nhén 6
(Factor loading) > 0,5; Chi s8 KMO (Kaiser-
Meyer-Olkin) nim trong khodng tir 0,5 d&n | va
hé s& Sig. clia kiém dinh Barlett < 0,05 d€ xem
xét sy phit hgp cGa phdn tich nhan t3; (3) P61 véi
thang dan huéng thi st dung phudng phdp trich
nhin t8 “Principal Components”. Thang do chip
nhin dugc khi tdng phudng sai trich dugc bling
hoiic 16n han 50% (Nguyén Binh Tho, 201 1).

- Bude 3: St dung mé hinh héi quy da bién dé
dédnh gid dnh hudng cla titng nhan 8 ¢€n mic dd
hii long cia doanh nghiép véi cdc hiéu kién: B
phd hop clia md hinh (Sig cGa kiém dinh ANOVA
<= 0,05); Hién tugng tu wwdng quan va da cyng
ty€n khdng ddng k€ (1 < DW < 3; hé sd VIF <
10) (Hoang Trong va Chu Nguyén Méng Ngoc.
2008). D liéu thu thip duge x{f ly bing phin
mém SPSS 22.

2.3. Phuong phdp thu thap so'ligu

D@ 1liéu cba nghién citu dugce thu thap theo
phudng phap chon miu thudn tién trong khoing
th@i gian tif thang 8/2019 d&n thang 10/2019. Theo
Hair va cong su (1998), s miu quan sdt trong
phan tich nhan t& phdi i thi€u 1a 50, 131 hon 1a
100 vi 1 1& quan sétbién do ludng 1 5:1, nghia Ia
1 bi€n do ludng cin 18i thi€u S quan sdL. Cu thé,
trong md hinh nghién citu duge dé xudl cé 35 bign
quan s&1c6 thé dugce sit dung trong phan tich nhan
16 khdm phé. Do d6, ¢c3 mau (8i thi€u can thi€l
cia nghién ciu 1a 35 x 5 = 175. Qué trinh thuc
hién nghién citu da cd 206 bing ciu hdi khdo sdt
dugc tdc gid phdt ra. Sau cude khio sdt, tdc gid
thu duac 201 phdn hdi, trong d6 c6 197 bing trd
18i hop 18 (vugt trén s6 mAu 6] thiéu). Thang do
Likert 5 mitc d6 duoc sit dung d€ do lwdng cic
khdi niém nghién cifu trong md hinh phén tich
nhin (8 véi mite d6 tir | d&n 5 (vdi 1: RAT khong
hai lang dén 5t RAL hai long).

3. K&t qua phan tich

3.1. Két qud phén tich Cronbach’s Alpha

K&t qud ki€m dinh dd tin cdy cia thang do cdc
nhin t& dnh hudng dé€n déng luc lam viee cho cidn
bd, cong chic. vién chitc UBND thi x3 Binh Long,
tinh Binh Phudc, bi€n quan sat VXH4 b loai, do
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hé s& tudng quan bi&n - (3ng ctia bi€n trén <0,3.
Cic bi€n con Jai déu dat yéu ciu d€ dua vio phan
tich EFA.
3.2. Két qud phdn tich EFA
K&t qua phin tich nhan 18 EFA cho thiy: Hé s§
KMO trong phin tich bing 0.837> 0.5, cho thdy
k&1 qua phan tich y&u 1§ 1a didm bio dd tin cfy.
Kiém dinh Bartlett's Test ¢6 hé 56 Sig 13 0.000 <
0.05, thé hién két qua phin tich y€u t& dam bio
dugc mitc ¥ nghia théng ké. Phuang sai trich bing
63.058% (hé hién sy bién thién cla cic y&u t6
dudc phan tich ¢6 thé gidi thich dudc 63.058% sy
bi&n thién cia dir liéu khio sét ban diu, diy [
mitc § nghia & mitc khd cao. Hé s6 tdi y&u (8 cla
m3i bi€n quan sdt thé hién cac y&u 18 déu 16n hon
0.5, cho thay cdc bi€n quan sdt déu thé hién duge
su dnh hudng vdi cdc y€u t6 ma cdc bién ndy bidu
dién. Khdng c6 bi€n quan sit nio bi loai sav phan
tich EFA.
3.3. Két qua phéan tich héi quy tuyén tinh
K&t qua phan tich héi quy nhim x4c dinh méc
36 dnh hudng cda titng yéu 18 trong m6 hinh vdi
bign phu thudc 13 déng lyc lam viée cda céng
chifc, cdc mitc dd dnh hudng n2y dudc x4dc dinh
thdng qua hé s6 hdi quy. K& qua hdi quy nhit tiinh
bay & Bing K&t qua phéan tich héi quy da biéh.
(Xem Bing).

Tit k&t qud Bang M6 hinh nghién ciu dé xust,
ta thiy ring, ki€m dinh F cho gié tri Sig. < 0.05,
chitng 13 12 mé hinh phi hgp va cing v6i d6 1A R
hiéu chinh c6 gi4 tri biing 0,708; c6 nghia 12 md
hinh héi quy gidi thich duge 70 8% sut bién thidn
clia bi€n phy thude. TV thong 86 théng ké trong
mo hinh hdi qui, phudng trinh hdi quy tuyén tinh
clia cdc y&u 18 dnh hudng v6i hé s§ Beta chudn
hoa sé ¢6 dang sau:
DL = 0.253*DKLV + 0.316*TNPL
+0.280*DTTT + 0.239*KTCN
+0.129*LDQT + 0.249*VXH
Mg hinh c6 gid tri gidi thich & mic khd cao.
Bén canh d6, ta nhin thdy cdc y€u 18 déu anh
hudng dén Péng lyc 1am viéc cia cdng chic do cé
gid tri Sig < 0.05.

4. K&t ludn vi dé xudt ham § quan tri

Muc tiéu trong tim cla nghién ciu nhiim pitp
cho Ban linh dao Thi xa Binh Long c6 mét cach
nhin (8ng quit vé cic yéu t8 anh hudng dén dong
Iy lam viéc clia cdn bo, cong chite. vién chic, tf
46 dua ra cdc chinh sdch (hic d8y dong lye 1am
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BAng. K&t qud phan tich hdi quy da bién

vorm | HosSchua chusinhéa | H s& chudn héa . so. Théing ké da cdng tuyén
B Sai 88 chudn Beta H@ s Tolerance | Hé s& VIF
Hingss | -0303 0.167 181 | 0072
DKLV 0.194 0037 0253 | 5165 | 0000 0,622 1608 |

| TeL 0.260 0.038 0316 | 6919 | 0.000 0716 | 13%

[ o 0.196 0.041 0.280 4771 | 0.000 0.590 1696 |
KTCN 0170 0028 0.239 6.165 | 0.000 0992 | 1.008
LoQt 0,101 0.038 0.129 2623 | 0009 0.614 1629

VXH 04173 0.018 0249 9761 | 0.000 0989 1011
R2 higu chinh = 0,708; Kiém dinh F véi gi4 tn Sig: 0,000; Durbin — Watson. 2,032

viéc cho cin b, cdng chuc, vién chic tai don vi.
K&t qua nghién ciu cho thd'y: Pdng lyc 1am viéc
cla cdn bd, cdng chic, vién chic tai thi xd Binh
Long, tinh Binh Phuéc chiu tic déng clia 6 nhan &
dnh hudng theo thd t bao gom: (1) Mai trudng vi
Diéu kién 1am viéc; (2) Thu nhap va Phic Ioi; (3)
Do 10 va Thing (i€n; (4) Khen thudng va Cong
nhan; (5) Quan tim, hd trd cla linh dao; (6) Vén
x@ héi. Tdt cd 6 yéu 1§ ndy déu tic dong duong
(+) d€n ddng lyc 1Am viée cha cin b céng chic.

D€ ning cao dong luc lam viéc cho cdn bd
céng chic, vién chic, ching 18i dé xuat mét s6
ham y quin trj sau:

4.1. M6i truomg va diéu kién lam vige

Linh dao thj xi cdn ra sodt v x4c dinh nhu
cdu dau w mdy moéc thiét bi, sau dé d€ xuat
UBND Tinh b tri kinh phi dé dau w hé théng méy
mac thi€l bj mdi. V@i hé thdng mdy méc thi€t bi
mdi. ti€n dd x& Iy céng viéc sé nhanh hdn, tao
dugce tdm ly pha'n khdi cho cin bd cong chitc vién
chifc. diéu nity tao thém déng lyc lam viéc cho
cdn bo cong chifc, vién chic. Ngoai ra, ddn vi
cling cin diy manh viéc xay dyng méi trudng vin
héa. xdy dirng niém (in gitta cdc cd nhdn trong
cling tdp thé, tao bau khéng khi thodi mdi trong
cong viéc d€ moi ngudi cé cd hoi hi€u biét vé
nhau nhiéu hon.

4.2. Thu nhégp va phiic lgi

Thi xd Binh Long, tinh Binh Phudc chn tié’p tuc
ddy manh sip x&p lai vi tef viée lam, tinh gidn

Nguén: Kér qua xit Iy s6 hgu trén phin mém SPSS

bién ché trong ndm 2019, d€ kip vdi 16 trinh thuc
hién chinh sdch tién luong theo Nghi quyé&t s§ 27-
NQ/TW ngay 21 thdng 5 nim 20]8 cia Ban Chap
hanh Trung uong Ping “Vé cdi cich chinh sdch
nén luang d8i v4i c4n bd, cong chire, vién chie,
lue lugng va trang va ngudi lao dfng trong doanh
nghiép™. Bon vi cin ti€p tuc van dong. quin tnét
161 todn th€ cén bd. cong chic. vién chic cdc
phong ban, ddn vi truc thude thi xd Binh Long st
dung ti€t kiém dién, nudc, dién thoai trong sih
hoat hiinh chinh... Ti€n hanh khodn chi phi tgi titng
phdng chuyén mén, midc chi duge quy dinbh rd
rang, cu (hé trong quy ch& chi tiéu ndi bd nhiim
1EL kigm kinh phi, gép phan ting thu nhip cho can
bo. cbng chic, vién chic.

4.3. Vé dao tgo va thing tién

Thi x Binh Long, tinh Binh Phudc cin ti€p wc
120 diéu d€ cdn bd, cong chirc, vién chic dudc
tham gia cdc 1dp, khda dho tao nhim ning cao
trinh d§ chuyén mén nghiép vu va Iy ludn chinh
tri. Bon vi cdn uép tuc thyc hién chinh ssch
khuyén khich hoc tap, trong dung ngudi tai, dic
va b6 tri, stt dung hop ly d&i vdi cdn bo, cong
chdce, vién chic sau dio tao. bdi dudng. Cin
nghién citu xay dung chinh sich riing bugc nhiim
han ché& tinh trang m61 ciin bo. cong chic, vién
chdc duge tham gia nhiéu 1dp, nhung ¢6 nhirng
wrudng hgp khéng duge tham gia 1dp nao. Ngoai
ra, don vi can 1i€p tuc nghién ctru va 4p dung cdc
phudng phap hi¢u qud trong viée Ia chon cdn bé,
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c6ng chirc, vién chitc vao cdc v tri quy hoach edn
bé linh dao, quAn 1y mang tinh minh bach, ding
ngudi, ding viéc.

4.4. Khen thudng va cong nhan

Khen thudng phéi gin lién v6i k€t qua thuc
hién cdng viéc, han ch€ tinh trang khen thudng
theo ki€u co biing, luan phién nhau. Do d6, bén
canh hinh thic khen thudng cudi nim. thy x3 Binh
Long. tinh Binh Phudc can (i€p tuc nghién citu, dp
dung khen thudng theo chuyén 8. khen thudng
451 xudt d€ phong trio thi dua dudc duy tri ddm
bao diing nghia. Bén canh d6, Thi xa can ti€p e
thyc hién 161 cdng t4c thi dua khen thudng, thdng
qua d6 @€ 1am ciin cif quy hoach va dé bat bg
nhiém cén bd.

4.5. Quan témn, hé trg ciia lanh dao

Bé nhin vién c6 ddng hic 1am viéc v gin bé
vdi 18 chidc, trude hét phdi cé sy quan tam, giip
33 va hd (r¢ Y 1anh dao. Lanh dao thi xi Binh
Long can ti€p tuc dp dung va xdy dung “Nét van
héa™ ling nghe y ki€n cia nhén vién. Déng thyi,
ti€p tuc x4y dung cd ché nhiim tao sy cong biing
gilfa cdc phong, ban, don vi va cd nhan, ddy la
di€m tya tuyét d81 d€ nhin vién un idng gdn bo
mot ching dudng dai vdi 6 chife. Bén canh dé,
don vi ciing nén duy trl va dé’y manh hdn viéc

TAILIEU THAM KHAO:

quan tim d&n ddi s6ng tinh thdn cho nhidn vién
trong ddn vi.

4.6. Von xa hji

Pon vi cAn ti€p tuc tang cudng cong téc gido
duc wf wdng chinh tri d&i vai cdn bd. cong chifc,
vién chifc. Ti€p tuc tAng cudng md c4c 16p dao
tao, béi dudng, cip nhat ki€n thitc nhim nang cao
néing lyc ciia cén bd, cong chdc, vién chifc nhim
nang cao uy tio cia ddi ngil ndy trong xa hdi. Bén
canh d6, cAn néng cao hinh dnh c&n by, cong chife,
vién chitc cGa Thi xa d6i v6i x hoi théng qua d6i
mdi téc phong va tu duy lam viéc. Kién quyét oai
trit nhitng cdn b bi€n chdl, lam viéc ) wé. . lam
Anh hudng x4y d&n hinh 4nh cda ddi ngd cdn b,
cong chic, vién chitc cha thi xa Binh Long, tinh
Binh Phudc.

5, K&t ludn

Nghién cttu céic y&u t§ dnh hudng dén dong lye
1am viéc cho cdn b, cong chie, vién chifc UBND
thi xd Binh Long, tinh Binh Phudc sé cho chiing
ta thdy rd hon sv dnh hudng cda cdc y€u & dén
ddng lyc lam viéc cda cédn b, cong chic, vién
chife, tif d6 givp cdc nha quédn 1y, nha ldp chinh
séch c6 cg s§ dé ban hanh chinh séch. quy&t dinh,
nhiim gép phin nang cao ddng lyc 1am viéc cia
cén bd, cdng chic, vién chifc cha don vi B
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ABSTRACT:

This research aims at: (1) determining thefactors that affect the motivarion of employees: (2)
suggesting the recommendations to improve the motivation of employees inPeople’s committee
of Binh Long Commune, Binh Phuoc province. The methods of descriptive statistics.
comparative statistics, Cronbach’s Alpha reliability statistics, Exploratary Factor Analysis
(EFA). regression analysis are used in this research. The results show that the motivation of
employees in People's committee of Binh Long town is affected by six factors including: (i)
Environment and working conditions: (ii) Jncome and benefits; (ili) Training and promotion;
(iv)Rewards and accreditation; (v) Leadership support; and (vi) Social status. Based on the
research, the author proposes a number of implications that will contribute to enhancing the
motivation of the cadres and civil servants of People’s commutiee of Binh Long town.

Keywords: Influencing factors, mouvation for working, civil servants, Binh Long
commune, Binh Phuoc province
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