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TOM TAT: 
COSO 2017 da du'a nhiing thay doi trong quan diem ve quan ly rui ro can gan vdi chie'n lu'iJc, 

muc fieu boat dgng cua doanh nghiep. Doanh nghiep can xac dinh ro muc tieu, chien lu'dc 
tru'dc khi nhan dien, danh gia riii ro, cung nhif difa ra cac bien phap thich hop doi vdi nhiJng 
rui ro difcfc phat hien. M6t trong nhiJng bien phap de cd the nang cao do tin cay cua thong tin 
tai chinh ciia doanh nghigp chinh la viec xay dtfng va van hanh kiem soat npi bo bieu qua. Bai 
vie't du'a ra mot so' Ihay doi trong quan diem ve kiem soat npi bo cd kha nang anh hu'dng den 
dp tin cay cua thdng tin tai chinh trong cac doanh nghiep. 

TiJf khoa: Kiem soat npi bp, cha't lu'dng thong tin, COSO 2017. 

1. Khai niem ki&m soat npi bp 
Nam 2003, Uy ban Chuan mifc kiem toan va 

cac Dich vu dam bao quoc te (lAASB - The 
International Auditing and Assurance Standards 
Board) thupc Lien doan Ke'toan quo'c te'(IFAC -
The International Federation of Accountants) da 
ban hanh mpt so' chuan mifc Kiem toan mdi. trong 
dd CO Chuan mifc kiem toan qud'c te ISA 315 "Xac 
dinh va danh gia rui ro cd sai sdt trpng yeu thong 
qua hieu biet ve ddn vi du'dc kiem toan va moi 
tru'dng cua dPn vi"' tren cd sd de cap mdt each 
loan dien ve khai niem rui ro trong kiem toan, 
Chuan mtfc nay da thay the cho cac Chuan mifc 
tru'dc dd nhif ISA 310 - "Hieu biet ve boat dong 
kinh doanh": ISA 400 - "Danh gia rui ro va kiem 
.soal npi bp {KSNB)"". Quan diem ve KSNB trong 
ISA 315 da cd rat nhieu thay doi so vdt cac Chuan 
mi/c kiem toan tru'dc dd, va ve cP ban la thifa nhan 

dinh nghia KSNB theo khudn mSu cua COSO "La 
quy trinb do Ban quan tri, Ban giam dd'c va cac ca 
nhan khac trong ddn vi thie't ke, thifc hien va duy 
tri de tao ra sif dam bao bdp ly ve kha nang dat 
dtfdc muc tieu cua dcfn vi trong viec dam bao do lin 
cay cua bao cao tai chinh. dam bao hieu qua, hieu 
sua't hoat ddng, tuan thu phap luat va cac quy dinh 
cd lien quan Thuat ngif "kiem soat" diTPc hieu la 
bat ciJ khia canh nao cua mot hoac nhieu thanh 
phan cua KSNB". 

Mac dil cd nhieu dinh nghia ve KSNB, tuy 
nhien da so' cac dinh nghia ve mat cP ban bao gom 
nhieu khia canh gio'ng nhau, nbu^g cung cd mot 
vai diem kbac biet. COSO da nhan manh KSNB 
nhu mdt quy trinh. COBIT- xem xet KSNB nhif 
mdt quy trinb gom cd cac chinh sach, cac thu tuc, 
nhiem vu va cd cau to chiJc trcf gidp cho cac qua 
trinh va muc tieu kinh doanh. SAC da nba'n manh 
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KSNB la mdt he thd'ng. Tuy nhien, chi cd bao cao 
cua COSO va sau nay la ISA 315 va Chuan mifc 
Idem toan Viet Nam (VSA 315) la tap trung d gdc 
do tong the doanh nghiep (DN), cdn cac cd scf khac 
chu yeu tap trung vao mot vai khia canh cu the 
trong thifc te hoat ddng cua DN. 

KSNB la cong cu hifu hieu gitip DN dat dtfdc 
muc tieu boat ddng va ldi nhuan, ngan ngffa sif ma't 
matcac nguon ldc. KSNB cdthe giiip dam bao bao 
cao tai chinh difdc cdng bd' la dang tin cay va dam 
bao DN tuan thu phap luat, cung nhu' cac quy dinh 
da de ra, tranh dddc thiet hai cho danh tie'ng cua 
DN va nhiTng hau qua khac, nd cd the giiip mot 
dcfn vi xdc dinh dtfdc muc tieu mud'n dat difdc, 
trdnh nhifng rui ro va bien ddng bat ldi. 

2. Muc tieu kiem scat noi bd 
Muc tieu KSNB cd the chia thanh 4 nhdm: 
(1) Chig'n lifdc, cac muc ti6u tam cao phii hdp 

vdi tam nhin DN. KSNB phai dam bao giiip ddn vi 
nang cao uy tin, md rdng tbi phan, thifc hien cac 
chie'n lu'dc kinh doanh ciia ddn vL.; 

(2) He thd'ng thdng tin tai chinh (KSNB ve he 
thong thong tin tai chinh). KSNB phai dam bao ve 
tinh trung thu:c va dang tin cay, ban lanh dao phai 
CO trach nhiem trong viec lap va trinh bay bao cao 
tai chinh phu hdp vdi chuan mde va che dp ke toan 
hien hanh; 

(3) Hoat dpng KSNB can phai giup ddn vi stf 
dung hieu qua nguon life trong qua trinh boat ddng 
san xua't kinh doanh; 

(4) Tuan thu phap luat va cac quy djnh. KSNB 
can phai dam bao hop ly ve viec tuan thu phap 
luat va quy dinh. Ben canh do, KSNB can hifdng 
moi thanh vien trong ddn vi tuan thu cac chinh 
sach, quy djnh ndi bp cua ddn vi, thdng qua dd dam 
bao dat du'dc nhffng muc tieu cua ddn vi. 

Co the tha'y rang, muc tieu cua KSNB rat rdng, 
bao triim len moi boat ddng cua ddn vi va ra't quan 
trpng trong viec kiem soat cac hoat ddng trong ddn 
vi. Va mdt trong nhiing muc tiSu quan trpng cua 
KSNB chinh la dam bao tinh trung thifc va dang 
tin cay cua he thd'ng thong tin tai chinh. 

3. Quan Iy rui ro - Mpt khuon kho hrfp nhat 
COSO (ERM) 

Quan ly rui ro (QLRR) trong DN theo mdt 
khudn khd' hdp nhat cung dffdc phat tnen bdi 
COSO (2004). Dd la mdt qua trinh dffdc xSy di/ng 
trong mpt DN va dffdc u'ng dung de nhan bie't riii 
to, nham cung ca'p SLf dam bao hdp ly dal dffdc cac 

muc lieu kinh doanh va muc tieu bao cao tai chinh 
ciia DN. 

QLRR trong DN khdng phai la chffc nang hay la 
bd phan. Dd la van hda, la nang life va la thffc te 
ma DN tich hpp trong qua trinh hoat ddng de dat 
muc tieu cua DN; 

Danh muc rui ro trong DN ludn phai dffdc cap 
nhat phu hdp vdi tinh hinh thffc te; 

QLRR trong DN khdng chi gan lien vdi mdi 
KSNB. QLRR cdn gan lien vdi chie'n Iffpc, quan 
trj DN. quan tri hieu qua hoat ddng, gan lig'n vdi 
viec trao dot thdng tin vdi cac ben quan tam; 

QLRR bao gom cac nguyen tac trong viec thie't 
ke va van hanh cac chu trinh kinh doanh, la he 
thd'ng giam sat, dao tao va nang cao hieu qua boat 
dpng ciia DN; 

QLRR cd thi ap dung cho mpi DN, khdng phan 
biet quy rad, cd ca'u to chffc. 

Tren c<3 sd dd, COSO 2017 da dffa nhffng thay 
doi trong quan diem ve QLRR can gan vdi chie'n 
Iffdc, muc tieu hoat ddng cua DN. DN can xac dinh 
rd muc tieu, chie'n Iffdc trffdc khi nhan dien, danh 
gia rui ro, cung nhff dffa ra cdc bien phap thich hdp 
doi vdi nhu'ng riii ro dffdc phat bien. Ben canh dd, 
COSO 2017 cung da nhan manh vai trd cua thanh 
vien bdi dong quan tri (HDQT) va lanh dao cao 
ca'p trong viec QLRR. De co the dffa ra cac quyet 
dinh chien Iffdc, ho can phai nam bat thdng tin ve 
cac nil ro trong DN. Nhffng ndi dung thay doi trong 
COSO2017cd the ke den nhff sau: 

(1) Thay dd'i ca'u triic: 5 thanh phan vdi 20 
nguyen tac tffdng ffng vdi vdng ddi kinh doanh. 
Vdi ca'u true mdi DN cd the nhan dien cung nhff 
danh gia rui ro dl dang hdn trong md'i quan he 
vdi cac boat ddng cua DN Vdng ddi kinh doanh 
cua DN: (a) Tdm nhin, sff mfinh va gia tn cd'l loi; 
(b) Xay dffng chien Iffdc; (c) Dat miic lieu kinh 
doanh; (d) Trien khai va hoat ddng; (e) Gia tri 
dffdc nang cao. 

(2) Tap trung chu y vao tich hdp QLRR vdi quy 
tnnh hoach dinh chie'n Iffpc va quan tn hieu qua 
hoat ddng DN: Can chu y den riii ro trong hoach 
dinh chie'n Iffdc cung nhff trong hoat ddng thffdng 
ngay. 

(3) Dffa ra nhieu ldi the ctia QLRR trong DN: 
Tff giam thieu thiet hai den Iffa chon chien Iffdc. 

(4) Dffa ra cac do thi bieu hien md'i quan he 
giffa nil ro vdi hieu qua hoat ddng: Dffa ra "dffdng 
cong riii ro" the hien quan diem mdi trong viec 
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nhan dien va diinh gia mo'i quan he giffa mffc dp 
niiro vdi hieu qua. 

(5) Xem xet van de QLRR d ta't ca cac cap dp 
trong DN: Tff cap dp toan DN de'n riii ro d cap do 
tffng nghiep vu. 

(6) Y nghia ciia quan tri DN va van hda DN 
dffdc nang cao 

(7) Vai tro cua cdng nghe thdng lin trong QLRR 
ngay mpt nang cao. 

4. Thanh phan va nguydn tic cua KSNB theo 
COSO 2017 

Hinh 1: Thanh phan va nguyen tSc cua KSNB theo COSO 2017 

De hieu ro hdn, bai viet se di sau nghien cffu 
npi dung cac nguyen tac KSNB: 

4.1. Vdn hoa vd qudn tri rui ro 
Can xay dffng cd cS'u td' chffc rd rang, ai, bd 

phan nao se thifc hien viec QLRR. Dac biet, DN 
can xay dffng mpt bd phan ddng vai trd trung tam, 
la trai tim ciia he thd'ng nay. 

VD: Tieu chuan do'i vdi nhan vien la do trffdng 
phdng, ca'p quan ly trffc tiep quyet dinh, cdn phdng 
To chffc can bd se ddng vai trd la dieu pho'i. 

4.1.1. Thuc hien chiic nang gidm sal riii ro cua 
HDQT 

HDQT chiu trach nhiem trong viec giam sat 
QLRR. De cd the thffc hien viec giam sat QLRR 
ddi hoi HDQT can phai nSm bdt rd chie'n Iffdc, Unh 
vffc hoat ddng va cd dffdc cung cap day du thong 
tin ve cac va'n de hien tai trong DN. 

HDQT can danh gia hieu qua QLRR dffdi gdc 
dp vai trd ciia QLRR trong viec tao lap gia tri. 

Tai nhieu DN ve nguyen tSc HDQT thffc hien 
chffc nang giam sat dd'i vdi viec QLRR, nhffng 

khong thffc sff chu y de'n viec phat tnen va tich hdp 
QLRR vao hoat ddng kinh doanh. Dd'i vdi QLRR 
van dat ra bai toan nang cao sff chu y tff phia 
HDQT va lanh dao thdng qua viec xay dffng va 
trid'n khai cac each thffc de md'i quan he giiJa 
QLRR va tao dffng gia tri trd nen rd rang hdn. 

4.1.2. Xdy dung ccf cd'u id chi^c 
Cd ca'u to' chffc DN dffpc xay dffng tren cd sd 

chie'n Iffdc va muc tieu ctia DN; Viec thu thap 
thdng tin ve riii ro co the dffdc thffc hien bdi cac uy 
ban trffc thudc HDQT; "Nha QLRR" ("risk -

officer") cd trach nhiem trong 
viec xay dffng phffdng phap 
va dieu pho'i boat dpng trong 
QLRR. 

Tai mdt so' DN, "nha 
QLRR" dffdc coi la mdt nhan 
vien chiu trach nhiem dd'i vdi 
cac nil ro. COSO 2017 nhan 
manh vai trd ctia "nha 
QLRR" la xay dting phffdng 
phap va dieu phd'i boat ddng 
QLRR. Tuy nhien, trong mdt 
s6' trffdng hdp, vai trd nay cd 
the dffdc md rdng. 

4 1.3. Xdc dinh van hoa 
' mong muo'n 

Van hda DN anh hffdng tdi 
each thffc nhan dien, danh gia 

va QLRR trong DN tff thdi diem xac dinh cho tdi 
trie'n khai chien Iffdc. Trong van hda DN theo dinh 
hffdng nii ro mpi quye't djnh va hiinh ddng deu 
dffdc thffc hien tren cdsd "khd'u vi niiro" cua DN. 

4.1.4. Cam ket vdi gid iri cot loi 
Viec hie'u rd gia tri cd't Idi ciia DN la nen tang 

cho he thd'ng QLRR tich hdp. HDQT bd' nhiem 
tdng giam do'c chiu trach nhiem QLRR de dam bao 
viec dat dffdc cac muc tieu chie'n Iffdc va muc tieu 
kinh doanh. 

Td'ng giam dd'c va tang Idp lanh dao cao cap 
chju trach nhiem dd'i vdi phat trie'n toan dien van 
hda va he thd'ng QLRR. 

4.1.5. Tim hiit, phdt trien va luu giii nhdn lai 
Lanh dao dffdi sff giam sat cua HDQT xac dinh 

nhu cau nguon nhan Iffc can thie't de dat dffdc cac 
muc tieu chie'n Iffdc va muc tieu kinh doanh. 

He thd'ng khen thffdng can dffdc gan vdi viec 
dam bao muc tieu chien Iffdc va muc tieu kinh 
doanh cua DN; dong thdi hg tho'ng nay can dffdc 
danh gia mot each phu hpp. 
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Trong nhieu DN, cd cau to chffc va chinh sach 
nhan sff mang tinh lich siJ, va khong phai luc nao 
cung phan anh chien Iffdc. Tai cd ca'u cd the de'n 
nhieu nguon Iffc va cd the va'p phai sff chd'ng dd'i tff 
phia lanh dao. 

4.2. Xdy dUng muc tieu vd chie'n lU{/c riii ro 
4.2.1. Phdn lich bdi cdnh kinh doanh 
DN xem xet bd'i canh kinh doanh (ben 

trong/ben ngoai) trong qua trinh xay dffng chie'n 
Iffdc de thffc hien sff menh, tam nhin va gia tn cd't 
loi. Anh hffdng cua cac dieu kien boat ddng ctia 
DN de'n ho sd nii ro cd the dffdc xem xet dd'i vdi 
cac sff kien trong qua khff, hien tai va tffdng lai. 

4.2.2. Xdc dinh khdu vi rui ro: RUI ro ma DN 
chdp nhan 

Cac quyet dinh lien quan den viec Iffa chon 
chie'n Iffdc va xac djnh kha'u vj nil ro khdng cd md'i 
quan he tuye'n tinh vdi nhau, khi cai nay keo theo 
cat kia. DN tff xac dinh each tiep can dd'i vdi khau 
vi nii ro tuy thuoc vao dac diem cua hoat dpng 
kinh doanh. Cach tie'p can td't nha't dd chinh la xac 
dinh khau vj rtii ro trong md'i quan he vdi hd sd va 
nang life rui ro. 

Khau vi nii ro trd thanh mot phan khdng the 
khie'u ciia viec tfch hdp QLRR vdi boach dinh 
chie'n Iffdc. COSO 2017 de cho DN tff xac dinh 
khau vi nii ro, chinh vi vay, trffdc nhffng ben quan 
tam van cdn cd bai toan la phai trie'n kbai khau vi 
nii ro dffdc coi la cong cu khi dffa ra cac quyet 
djnh, ehff khdng cbi la bai luyen tap. 

4.2.3. Ddnh gid nhiing chien tuac thay the 
DN can tid'n hanh phan tich cac chid'n Iffdc thay 

the va danh gia rui ro va kha nang cua tffng chie'n 
lifdc thay the. Lanh dao va HDQT can phai linh 
den ho sd nil ro va kha'u vi rtii ro khi liJa chon 
chien Iffdc. 

4.2.4. Xdy difng muc lieu kinh doanh 
Muc dich dffdc xac dinh d cac ca'p khdc nhau, 

nhffng can gan lien vdi chie'n Iffdc cua DN. Mffc 
dp chap nhdn phan anh dd lech cha'p nhan dffdc 
khoi nhu'ng miic dich da de ra. Vi vay, mffc dp 
cha'p nhan can xdc dinh trong md'i quan he vdi 
cac muc tieu va hieu qua, khdng phai do'i vdi cdc 
nii ro cu the. Mffc dd hieu qua ciia viec dat dffdc 
cac muc tieu dffdc xdc dinh bdi ranh gidi mffc do 
chap nhan. 

Trong nhieu DN, khai niem ve mffc dd chap 
nhan rui ro da dffdc dp dung trong giai doan qua 
trinh lap ke hoach va thffc hien hoat ddng kinh 
doanh. Chinh vi vay xuat hien bai toan trong vide 

ket nd'i mffc dd chap nhan riii ro vdi khau vi nii ro 
ciia DN. 

4.3. Hi§u qud hoat dong 
Tff muc tieu, chie'n Iffdc chung se dffa ra cac 

muc tieu cu the {phan ra muc li6u) va tffdng ffng 
vdi cdc muc tieu cu the dd se cd cac nii ro cu the. 
Va tffdng ffng se cd cdc ddn vi, phdng ban lien 
quan den muc tieu tffdng ffng do, sau dd se cd cac 
phdng ban phu trach/quan ly cac nii ro dd. Khi 
dd cac phdng ban dd cd the gpi la CHU RUI RO. 
Thffc te hay bj nham: chu rui ro la phdng QLRR. 

4.3.1. Nhan dien rui ro trong hoat dong 
DNnhdn dien rui ro gan li^n vdi vide dat dffdc 

muc lieu chie'n Iffdc va hoat ddng; Dau tien, DN 
xay dffng cd sd dff lieu chung v^ riii ro (risk 
inventory) va sau dd xac djnh nhffng nii ro nao 
dffdc coi la cap thiet. 

Riil ro cd the dffdc phan loai thiinh cdc nhom 
khdc nhau theo y mud'n chu quan ciia DN. Rtii ro 
dffdc nhan dien d ta't ca cac tang, bp phan, chffc 
nang boat dpng kinh doanh. 

4.3.2. Ddnh gid miic do nghiem irgng ciia rdi ro 
Rui ro dffdc danh gia theo tac dpng va xdc sua't. 

Tac ddng ciia riii ro dffdc do Iffdng thdng qua anb 
hffdng ciia rui ro tdi cac muc tieu Xac sua't riii ro 
cd the dffdc do Iffdng bang danh gid cua chuyen 
gia, djnh Iffdng va tan sua't nii ro. 

Viec md ta rui ro bao gom md ta ye'u td' nii ro 
va hau qua. Viec danh gia nii ro cd the la dinh 
Iffdng hoac djnh tinh. Trong qua trinh danh gia nii 
ro, ban lanh dao can lffu y tdi rui ro tiem tang, rui 
rocdn Iai hidn hu'u.., 

4.3.3. Xep hang rui ro 
DN xe'p bang nil ro de cd the' dffa ra cac phffdng 

dnxff Iy riJi ro va phan bd'nguon lffc mdt each hdp 
ly. Khi xe'p hang rui ro, can chu y tdi khau vi nii ro. 
Cac Ioai nii ro cd kha nang Iam tang khau vi nii ro 
se dffdc chd y nhieu hdn. 

Mffc do ffu tien cua rui ro se phu thudc vao cac 
tidu chi dffdc xdc djnh trffdc (VD: Kha nang thich 
ffng dd'i vdi rui ro, tinh phffc tap ciia rui ro, td'c dp 
anh hffdng ciia rui ro. ). 

4.3.4. Trien khai phumg dn xii ly rui ro 
Thdng thffdng cd 5 chie'n Iffdc ffng phd rui ro 

(tie'p nhan rui ro, tranh nii ro, tang nii ro, giam 
thieu riii ro, chuye'n giao rui ro). Cac chie'n Iffdc se 
dffdc dffa ra tuy thudc vao tinh hinh hoat ddng thffc 
td', cac muc tieu cua DN va khau vi rui ro. Trong 
trffdng bdp mffc dd rui ro cao qua cao, cdn chien 
Iffdc ffng phd vdi nii ro la bat kha thi, cac DN cd 
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the xem xet Iai cac muc tieu chie'n Iffdc va muc 
tieu boat ddng cua minh. 

Viec lffa chpn bien phap ffng phd vdi rui ro phu 
thupc vao dieu kidn boat ddng ciia DN, can nhae 
ldi ich - chiphi, xe'p hang nii ro, kha'u vj rui ro, tinh 
trong ye'u ciia rui ro... 

4.3.5. Xdy dung ho so rui ro 
Ho sd rui ro cho phep DN xac dmh dffdc mffc dd 

rui ro cdn lai phil hdp vdi khau vi nii ro. Cd mdt sd' 
cdch tiep cSn dd'i vdi viec phan tich tong hdp rui ro 
tuy thupc vao mffc dp tich hdp giffa quan trj nii ro 
vdi boat ddng ciia DN: 

Mot Id, tich hdp td'i thieu (tap trung vao nhffng 
rui ro trong ye'u): DN nhan didn va danh gia rui ro 
rieng biet. Trpng tam chinh tap trung vao nhffng 
sff kien nil ro trpng yd'u, ma khdng phai muc tidu. 

Hai Id, tich hdp han che' (tdp trung vao cac 
nhdm nii ro): DN xay dffng cd sd dff lieu cac loai 
riil ro dffdc phan thanh cac nhdm khac nhau. Danh 
muc nil ro la mdt danh sach cdc nii ro dffdc phan 
theo cdc nhdm. 

Ba la, tich hdp mdt phan (tap trung vao ho sd nii 
ro): DN chuye'n sff chii y tdi cac muc tieu kinh 
doanh va cdc rtii ro gdn lien vdi viec dat cac muc 
tidu do. 

Bdn td, tich hdp toan bp (xay dffng ho sd rui ro): 
DN tap trung va chie'n Iffdc va muc tidu kinb 
doanh. Rui ro dffdc xac dinh 6 ta't ca cac giai doan 
dffa ra quye't dinh. 

4.4. Rd sodt, ddnh gid 
Riii ro khd nhan didn d mdt sd' mang diic thu. 

VD: Cdng nghe thdng tin. Khi dd can nang cao 
chat Iffdng QLRR, can dp dung cac he thd'ng mdi, 
chuan mffc mdi hay can cd sff hd trp tff cac ddn vi 
khac hay khong...? 

Tffc la cdng tac QLRR can thffc hien hdn tuc, 
thtfdng xuyen thay dd'i cho phii hdp vdi tinh hinh 
thffc te'. 

4.4.1. Ddnh gid nhiing thay ddi ddng ke 
DN thffdng se xem xet nhffng thay doi cd the 

xay ra nha't trong qua trinh xac dinh chid'n Iffdc va 
muc tieu kinh doanh, tuy nhidn, DN can thffc hien 
vide giam sat nhffng thay dd'i trong boat ddng ciia 
minh va danh gia anh hffdng cua nhffng thay ddi do 
tdi chie'n Iffdc va ho sd nil ro, 

4.4.2. Ddnh gid rdi ro vd hieu qud kinh doanh 
Danh gia nii ro va hidu qua boat dpng can dffdc 

tich hdp vao hoat ddng ciia DN, bao gom- (i) DN 
cd dat dffdc dffdc muc tieu cua minh vdi hidu qua 
mong dpi hay khdng? (2) Nhffng rui ro niio ton tai 

va cd thd' anh hffdng de'n hieu qua hoat^ddng? (3) 
Mii'c do rui ro cd dffdc coi la hdp ly de' DN dam 
bao dffdc muc deu cua minh hay khdng? (4) Riii 
ro dffdc danh gia cd phu hpp hay khdng? 

Trong trffdng hdp cd nhffng sai Idch trong yd'u 
trong vide dat muc tidu, DN cd the xem xet lai 
mtic tieu kinh doanh, chie'n Iffdc, van hda DN, 
cac tieu chi ddnh gid hieu qua boat ddng, danh 
gia rui ro, chid'n Iffdc ffng phd vdi rui ro, kha'u vj 
nii ro. 

4.4.3. Ndng cao, phdt tnen QLRR irong DN: DN 
cdn cdgdng luon ndng cao hieu qud QLRR d tdt cd 
cdc cdp qudn ly. 

4.5. Thong tin, truyen thong va bdo cdo riii ro 
Bao cao quan tri cdng ty: Trong dd bao gom 

bao cdo QLRR. Day la bdo cao ra bdn ngoai va 
dac biet quan trpng theo yeu cau phap luat dd'i vdi 
cdc CTNY. 

Cac DN can xay dffng bd chuan mffc ciia ban 
than DN ve vide nang cao van hda DN. QLRR 
trong DN da pha vd sff ddn Ie de nhin tong the rui 
ro toan DN. Nghia la nii ro cac phdng ban cd the 
cha'p nha n dffdc ne'u nhff nd ko pha v5 td'ng the DN 
(tffc nii ro ciia DN cd thd' se dffdc giam thid'u). 

4.5.1. Ho trcf tU thong lin vd cong nghe 
Xay dffng cd sd ha tang thdng tin can dam bao 

tinh linh boat trong vide dffa ra quyd't dinh. 
Can tinh tdi ye'u td' sff phdt trid'n cdng nghe 

trong phan tich dff lieu (tri tue nhan tao - AI, khai 
pha dff lidu - data mining) khie'n cho viec phan tich 
se bao triim dffdc nhieu dff lidu va se dffa ra dffdc 
quye't dinh mang tinh xac thffc cao hdn. 

4.5.2. Truyen thong thong tin riii ro 
Truydn thdng thdng tin riii ro phai trd thanh mdt 

phan khdng the tach rdi ctia truyen thdng chid'n 
Iffdc va muc tidu kinh doanh. 

Can xdc dinh vai trd va trach nhidm giffa 
HDQT va ban lanh dao trong vide x^y dffng va sff 
dung thdng tin ve nii ro. Viec trao dd'i ve kha'u vj 
rui ro phai dffdc tien hanh thffdng xuyen giffa 
HDQT va ban lanh dao. 

4.5.3. Bdo cdo ve rui ru, vdn hoa vd hieu qud 
hoai dong 

Bao cao ve nii ro cd the dffdc lap d ta't ca cac 
cap quan ly. O cap dd HDQT, bao cdo nii ro can 
tap trung vao md'i quan he giffa chid'n Iffdc, miic 
tieu kinh doanh, nii ro va hidu qua hoat ddng. Tan 
sua't cung nhff npi dung bao cdo ve rui ro do ban 
lanh dao xdc dinh trdn cd sd dac die'm cung nhff sff 
can thie't trong boat ddng ciia DN • 
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ABSTRACT: 
According to COSO 2017, the risk management should be associated wi± the strategy and 

operational objectives of enterprises. Enterpnses need to clearly define their objective.s and 
strategies before identifying and assessing their risks, as well as taking appropriate measures 
for identified risks. One of the measures to improve the reliabihty of corporate financial 
information is to build and operate effective an internal control system. This article introduces a 
number of changes in the view of the internal control system that are likely to affect the 
rehabiiity of corporate financial information. 
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