
TAP CHi GONG THIflfNG 

MOT SO GIAI PHAP vA KIEN NGHI 
NHAM NANG CAO HIEU QUA QUAN LY 

RUI RO TIN DUNG TAI NGAN HANG TMCP 
DONG NAM A (SEABANK) 

• NGUYIN THANH LONG 

TOM TAT: 
Hoat ddng tin dung dem lai thu nhip chinh cho cac ngan hang, dac biet la cac ngan hang 

thifdng mai cd quy md vd'n nhd, du'dc chuyen ddi tuf ngSn hang thu'dng mai co phan ndng thdn 
len ngan hang dd thi. Ban than cac ngSn hang do ap life canh tranh de tdn tai, do trinh dp qudn 
ly cdn yd'u trong bo'i canh chiu anh hu'dng tiJf cudc khung hoang tai chinh toan cau lam thu nhap, 
hoat dong kinh doanh cua khdeh bang vay vd'n gap khd khan va hau qua ty le nd xa'u tai cac iS 
chdc tin dung ngay cang gia tang, ma nguyen nh§n chinh vin la rui ro td hoat ddng tin dung gSy 
nen. Gidi quye't van de rui ro tin dung dang la bai toan khd dd'i vdi nhieu ngan hang thifdng mai 
ndi chung cung nhir dd'i vdi Ngan hang TMCP Ddng Nam A (SeABank) ndi rieng. Do dd, bai 
vie't da de xua't mdt so'giai phap va kie'n nghi nham nang cao hieu qua quan ly rui ro tin dung 
tai SeABank. 

Tif khoa: Rui ro tin dung, quan ly rui ro tin dung, Ngan hang TMCP Dong Nam A. 

1. Crf sd ly luSn v^ quan tri rui ro tin dung thu'c thi cac chie'n lifdc, cac chinh sach quan ly va 
Pham tru tin dung gan vdi chuyen nhu'dng mpt kmh doanh tin dung nham dat difdc cac muc tieu 

lu'dng vd'n cd 3 dac diem chinh la: tinh tam thdi an toan, phat trien ben vffng, tang cifdng cac bien 
(tinh thdi han), tinh hoan tra vdi gia tri Idn hdn gia phap phdng ngifa, han che'va giam tha'p nd xa'u, nd 
tn ban dau va tinh cha't tin tifdng ngu'di sd dung qua han trong kinh doanh tin dung, tif dd tang doanh 
vd'n cd kha nang hoan tra dung ban. [I] thu, giam chi phi va nang cao cha't lu'dng va hieu 

Rui ro (risk) la nhiing thiet hai, mat mat, nguy qua hoat ddng kinh doanh trong ca ngSn han va dai 
hiem hoac cac ye'u td' lien quan den nguy hiem, han cua ngan hang thifdng mai. [3] 
khd khan, hoac dieu khdng chdc chan cd the xay 2. Thifc trang quan ly rui ro tin dung cua 
ra cho con ngifdi. [2] SeABank 

Rill ro tin dung la loai rui ro phat sinh trong qua 2.1. Gidi thieu ddi net ve SeABank 
liinh cap tin dung cua ngan hang, bieu hien tren Thanh lap nam 1994, SeABank trai qua ehang 
thifc te' qua viec khach hang khdng tra du'dc nd difdng 25 nam phat trien de dat difdc thanh tifu 
hoac tra nd khdng dung han cho ngan hang. [2] hdm nay vdi vd'n dieu le 7.688 ty dong va mdt 

Qudn ly rui ro tin dung la qua tnnh xay du'ng va mang lu'di hoat ddng tren khap 3 mien da't nu'dc 
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vdi 162 chi nhanh va diem giao dich. SeABank 
du'dc bie't de'n la mot trong nhdm dan diu cac ngan 
hang thifdng mai cd phan Idn nha't Viet Nam ve 
qui md vd'n dieu le, mang lifdi hoat ddng, mde do 
nhan bi8't thu'dng hieu va td'c dd tang tru'dng dn 
dinh, cung vdi siX hdp tdc chien lifdc cua lien minh 
CO ddng trong va ngoai nifdc. SeABank vifdn len 
khang dinh vi the' bang nhiJng gid tri thifc chat va 
hieu qua, gdp phan ddng ke vao tiem life tai chinh 
va giff vifng vi the' dan dau cua SeABank trong 
nhdm cdc ngan hang TMCP tai Viet Nam. Hien 
nay, cd ca'u td chtfc bd mdy quan ly rui ro tin dung 
cua SeABank khd ddn gian, cd the difdc mo ta qua 
sd do sau: 

- Kiem tra, gidm sat tru'dc, trong va sau gidi 
ngan 

- Xi{ ly khodn nd cd van de: Ddn vi nao cd nd 
qud han tren 3% se bi cat quyen phe duyet va 
ngifng cho vay. Khi phdt sinh cdc khoan nd cd van 
de, cdc trifdng ddn vi ciing vdi tru'dng phdng thu 
hdi n<3 - Khd'i quan ly rui ro Hdi sd va Tru'dng 
Phdng phap che se lam viec trifc lie'p vdi Ban Tong 
Gidm ddc. 

2.2. Ddnh gid ve chinh sdch tin dung 
- Ve phan nhdm khach hang muc deu: SeABank 

ban hanh bd tieu chi de danh gid theo cac yeu to 
chinh nhif: tinh trang nhan than, kinh nghiem quan 
ly. nang life dieu hanh, kha nang tai chinh, ngudn 

Sd do: To chOc bg may quan ly rui ro tin dung cua SeABank 

Phong Tham djnh 
rui ro & Quan ly 

fin dung 

Thi/dng trac Hoi dong quan tri J— Ban Kiem todn 
npi bp 

NguSn: Phdc hoa cua tdc gia 

2.2. Bdnh gid thUc trqng qudn ly rdi ro tin dung 
cda SeABank 

2 2.1. Ddnh gid quy trinh qudn ty rui ro tin dung 
- Cd che phe duydt va quan ly rui ro tin dung: 

Tham quyen phe duyet difdc phan cap td Hpi dong 
quan tn -> Hdi ddng tin dung -> Chuyen gia phe 
duyet/Ban tdng gidm dd'c -> Gidm dd'c chi nhdnh. 

- Tham dinh va tnnh hd sd tin dung 
- Thifc hien cdc thu tuc phdp ly 
- Soan thao ho sd, chrfng td trifdc khi gidi ngan 
- Giai ngan khodn vay 
- Cham diem va Xep hang tin dung ndi bd 
- Phan loai nd va trich lap dU phdng rui ro 

tra nd, uy tin, tai sdn bdo dam, thdi ban vay, muc 
dich vay, nganh nghe va phan loai khach hang 
thanh 3 nhdm la nhdm khuye'n khich cap tin dung, 
nhdm ban che cap tin dung va nhdm khdng dp 
tin dung 

- Ve tinh trang phdp ly: Dd'i vdi doanh nghidp 
phdi cd thdi gian hoat dpng td'i thieu la 1 nam va 
cd dia ban boat ddng. Khach hang cd nhan phdi 
difdi 55 luoi dd'l vdi ntf va difdi 60 tudi dd'i vdi nam 
va phai cd ndi dang ky ho khau thifdng tni tren 
cung dia ban vdi ddn vi kinh doanh. 

-"ve tai san bao dam: Han che cho vay tin chap, 
Uu tien cho vay cd tai san bao ddm. 
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- Ve chinh sach lai sua't va phi: LSi sua't dieu 
chinh 3 thdng/lan. Lai sua't tai thdi did'm dieu 
chinh = lai sua't tie't kiem ky han 13 thang tra lai 
cud'i ky + bien dp (theo thda thuan ban dau). Bien 
dp nay se gid cd'dinh trong sud't thdi han vay, trif 
trifdng hdp cd thda thuan khdc. 

- Ve thdi han cho vay: Thdi han cho vay trung 
dai han khdng qua 25 nam va khdng qud 12 thang 
dd'i vdi cho vay ngan han. 

- Cdc muc dich lfu tien cho vay: Vay dau ttf va 
bd sung vd'n vao san xua't hang tieu dung, trang tri 
ndi th3t, cdc sdn pham gia dung, cdc san pham 
dien tiJ, cdng nghe cao, khach san, xang dau, khi 
dot, tai trd xuS't nhap khau;... 

- Cdc muc dich han che' cho vay: Kinh doanh 
bat ddng sdn, chitng khodn, dau tif tai chinh, khai 
thac md, trdng riJng, nudi trdng thuy san, thuy 
dien, van phdng cho thue; 

- Cdc gidi han tin dung: Tong dif nd cap tin 
dung cua SeABank dd'i vdi mot khdeh hang 
khdng difdc vifdt qua 15% vd'n tif cd cua 
SeABank. 

Tongdifnd cap tin dung cua SeABank dd'i vdi 
mdt khach hang va nhdm khach hang cd lien 
quan khdng vu'dt qud 25% vd'n tif cd cua 
SeABank, trong dd tdng d\i nd cS'p tin dung dd'i 
vdi mot khach hang khdng vifdt qud 15% vo'n t\i 
cd cua SeABank. 

2.2.3. Ddnh gid ve thdm quyen phe duyet tin 
dung 

SeABank sd dung van hda phe duyet tin dung 
theo phan ca'p tif ca'p chi nhanh trd len (khdng 
giao quyen cho Phdng giao dich), chi giao duy 
nha't cho giam dd'c chi nhdnh va khdng du'dc uy 
quy^n lai theo trinh tif nha't dinh: Gidm dd'c Chi 
nhanh -^ Ban Tong gidm dd'c/Chuyen gia phe 
duyet Hdi sd ^ Hdi ddng tin dung. Hdi dong tin 
dung du'dc phe duyet td'i da theo quy dinh gidi 
han tin dung cua SeABank. Ban Tong gidm 
dd'c/Chuyen gia phe duyet Hdi sd du'dc phe duyet 
de'n 10 ty ddng, Giam dd'c cdc chi nhanh difdc 
duyet tiJ 0 ty dong de'n 3 ty dong. 

2.2.4 Ddnh gid ve quy trinh cd'p lin dung 
Trong quy trinh tin dung ciia SeABank cd sif 

phan dinh trach nhiem giifa 2 giai doan. Dd la 
gun doan tham dinh do nhan vien tin dung phu 
trach, giai doan thifc hien cac thu tuc phap ly va 
giai ngan do nhan vien hd trd tin dung phu trdch. 
Viec phan chia nay gidp chuyen mon hda, nang 

cao hieu qua cdng viec, kiem sodt rui ro lan nhau, 
han che' sif tieu cifc, gian lan,... tCf dd ban ch6' 
difdc nii ro tac nghiep va rui ro dao ddc. Ngoai ra, 
vieckiem tra, giam sat qua trinh su'dung_vdn vay 
do ca nhan vien tin dung, nhan vien hd trd tin 
dung va nhan vien xi! ly nd ciing phu trdch. 

2.2.5. Ddnh gid ve quy trinh thdm dinh khdeh 
ttang 

- Ve phdp ly: Tham dinh ve tinh hdp phap, 
hdp ly va day du cua ho sd vay; tinh trang phap 
ly cua khdeh hang vay, cua Ban dieu hanh, cua 
Hpi ddng qudn tri/Hpi ddng thanh vien, ciia ben 
bao lanh. 

- Tham dinh ve uy tin va thien chi trd nd vay 
ciia khach hang vay, ciia Ban dieu hanh va Hpi 
ddng quan tri/Hdi ddng thanh vien. 

- Tham dinh ve muc dich siJ dung vd'n. 
- Tham dmh ve tinh hinh sdn xua't kinh doanh. 
- Tham dinh kinh nghiem, nang liXc quan tri, 

dieu hanh hoat dpng kinh doanh. 
- Tham djnh ve nang life va tinh hinh tai chinh. 
- Tbam dinh ve bdo dam tin dung. 
- Tham dinh ve tinb bidu qua va kha tbi ciia dif 

an/pbu'dng an vay. 
- Tham dinh ve ngudn trd nd va khd nang tra 

np (vdi cac khodn cho vay trung dai ban). 
2.2.6. Ddnh gid ve dam bdo tien vay 
Chi nhan tai san thupc sd hifu chinh chu hoac 

cd quan he rudt thit ia td than phu mau. Han che 
nhan tai san bao dam ciia ngu'di tren 60 tuoi, so' 
trang. Ty le cho vay tren tai san bao dam dd'i vdi 
ba't ddng san la 70%, dd'i vdi ddng san la 50 -
70%. Han chd' nhan tai san bao dam la da't ndng 
nghiep, cd phid'u, ba't dpng sdn thudc khu quy 
hoach, giai tda, hdng tdn kho, khoan phdi thu, 
may mde thie't bi,... De vide dinh gid difdc khach 
quan, SeABank cho phep khacb hang difdc chpn 
cdng ty dinh gid ben ngoai (difdc SeABank cha'p 
thuan) de dinh gid dpc lap. 

2.2.7. Ddnh gid ve cong tdc qudn ty vd xd ly 
no qud hqn 

De quan ly chat che cdc khodn vay de'n hoac 
qua ban, SeABank thifdng xuyen, tang cu'dng 
theo ddi, kiem sodt viec tra nd ciia cac khach 
hang phat sinh tai cdc ddn vi. SeABank tie'n hanh 
gpi didn nhdc nhd khdeh hang va yeu cau khdeh 
hang xdc nhan se thanh todn day dii cdc khoan 
gd'c va lai diing thdi han thi ddn vi ghi nhSn va 
theo ddi npi bd tinh binh tra nd do'i vdi cac khach 
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hang ndy trifdc tif 5 - 10 ngay den ban tra nd ciia 
khoan vay. 

- Trong vdng 05 ngay trifdc ngay de'n ban trd 
nd ma khach hang chifa thanh toan du'dc cac 
khoan de'n han thi trifdng ddn vi va nhan vien phu 
trach hd sd tnJc tie'p lam viec vdi khach hang, 
iham dinh tinh hinh thifc te va ddnh gid nguon trd 
nd ciia khach bang, xdc dinb nguyen nhan khacb 
hang khdng tra du'dc nd dung han va thdi diem 
khach hang tra du'dc nd vay. 

- Ddn vi cho vay gdi bdo cdo bang van ban 
trinh Tong Giam dd'c thdng qua Phdng Ph3n tich 
va Quan ly tin dung ve cac ndi dung da lam viec 
vdi khach hang, tinh hinh thi/c te' va ddnh gia 
ngudn tra nd cua khdeh hang, xac dinh nguyen 
nhan khdeh hang khdng tra difdc nd diing ban va 
thdi diem khdeh hang trd difdc nd vay dd'i vdi cdc 
khodn nd cd thdi gian tre ban tif 5 ngdy den 10 
ngay. 

- Hdi ddng tin dung, ddn vi gdi ngay thdng bdo 
thu hoi nd trifdc han tdi khach hang do'i vdi cac 
khoan nd qud ban tren 20 ngay, tbu hoi nd vay 
de xij ly nd theo quy dinh dd'i vdi cdc ddn vi ngoai 
dia ban TP. Ho Chi Minh. Dong thdi, vao ngay 5 
hang thdng, cac ddn vi ngoai dia ban TP. Ho Chi 
Minh thi/c hien nghiem tiic viec bao cdo ve Hdi 
,sd tinh hinh nd qud han cua tdng khach hang. 

2.3. Ddnh gid hieu qud qudn ly rui ro tin dung 
ciia SeABank 

Ty le nd qua han cua SeABank trong nam 
nhiJng ndm gan day nhin chung kbdng cd nhieu 
bie'n ddng qua cac nam va cao so vdi quy dinh, 
v3n dam bao an todn, dieu nay du'dc the hien cu 
the qua chi tieu nd xau thap. 

- Ty le nd xa'u cua SeAbank qua cac nam deu 
tha'p hdn 3%, dieu nay cho tha'y hoat ddng tin 
dung van ddm bao an toan. 

- Ty le d\i phdng nii ro tin dung: ty le nay qua 
cdc nam deu tha'p, chi chie'm khoang 1,55% tdng 
du'nd mdi nam. Dong thdi, ty le kha nang bu dap 
lui rotin dung cung tha'p va gidm rat nhanh, dieu 
nay chiJngtd du'nd difdc bao dam bang ba't ddng 
san va gia'y id cd gid vd ty le cho vay/gia tri tai 
san bao dam binh quan khd tha'p nen da giiip 
giam ddng ke so' tien phai trich lap dif phdng 
ru i ro. 

- Ty le mat vd'n (Nd da xda/Difnd trung binh) 
trong nhu'ng nam gan day khong cd nhieu 
bien ddng. 

3. Mpt so'giai phap va kie'n nghi nham nang 
cao hieu qua quan ly riii ro tin dung t î 
SeABank 

3.1. Mot so gidi phdp nhdm ndng cao hieu qud 
qudn ly rdi ro tin dung tqi SeABank 

Hodn thien cdcdu Id chiJCc, bo mdy qudn Iv rdi 
ro tin dung 

SeABank phdi tach Phdng Phan tich va Quan 
ly tin dung ra thanh 2 phdng do la: Phdng tham 
dmh rui ro va Phdng quan ly tin dung. Ne'u lam 
difdc viec nay, se giiip giam bdt dp life cong viec, 
cd dieu kien thifc hien chuyen mdn hda va nang 
cao hieu qua quan ly. 

- Ludn tim kie'm va thu hut cho difdc ddi ngu 
nhan sif cd trinh dd chuyen mdn gidi, cd kinh 
nghiem, cd dao difc nghe nghiep, cd tam huye't 
vd gan bd vdi ngan hang, phai lif xay difng cho 
minh quy md, hinh anh thifdng hieu, uy tin, che do 
dai ngd, mdi tru'dng lam viec. 

- Song song vdi qud trinh tim kie'm va thu hut 
nhan sif cd cha't lu'dng cao phai tie'n hanh thanh 
loc, kien quye't loai bd nhifng nhan su" ye'u kem, 
thie'u dao diJc nghe nghiep. 

- Chii ddng, thifdng xuyen td chifc cac Idp dao 
tao chuyen sau vl nghiep vu chuyen mdn, ve cac 
ky nang cdng viec, ve kinh nghiem thiXc te, to 
chdc cdc Idp dao tao chuyen sau ve ky nang 
phdng va'n, thu thap thdng tm khdeh hang vay; ky 
nang lap td trinh va trinh hd sd tin dung vdi ca'p 
phe duyet; ky nang nhan bie't tinh hdp phdp, hdp 
le, thgt, gid cua ho sd vay; ky ndng giai quyet van 
de; ky nang quan iy thdi gian; ky nang lam viec 
hieu qua;.. 

Hodn thien lie thdng thong lin lin dung vd qudn 
ty rui ro tin dung 

SeABank can nhanh chdng xay difng cd sd dif 
lieu thdng tin tin dung de phuc vu cho cong tac tin 
dung vd qudn ly rui ro tin dung du'dc hieu qua, 
tien ldi vd chuyen nghiep hdn. 

' Tap trung nghien cifu, xay difng cd sd dtf lieu 
chuyen nganh ve cdc linh vifc kinh te chu yeu 
nhu': sat thep, xi mang, bd't dpng .san, ha tang, 
khdeh san, nha hang,... Thdng tin thu thap phai 
da dang, cu the, day du va sap xe'p mdt each khoa 
bpc de dd dang tra cdu. 

- Can cd cd che hdp tdc, trao doi thdng tm vdi 
cdc ban ngdnh nhu': Sd Ke' hoach & Dau tif cua 
cac linh/thanh phd', cd quan thue, Ida an,... ndi cd 
khach hang vay vd'n/SeABank ddng tru sd de 
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difdc cung cap va cap nhat kip thdi va day dii 
danh sdch cac khach hang ngCfng hoat dong, giai 
the, phd san, nd dpng thue, vi pham phap luat,... 

Tdng cudng cong tdc xd ty net cd vd'n de 
- Giai doan thu hdi va xii ly nd cung vd ciing 

quan trong. Ben canh viec ra soat lai hd sd, nhan 
vien ngan hang cung phai thu'dng xuyen theo doi 
viec trd nd cua khdeh hang. 

- Sau khi ra sodt tham dinh lai khodn vay, kha 
nang trd nd cua khach hang, neu khoan vay vdn 
cdn cd kha nang thu hdi, bp phan xu' ly nd hoach 
dinh ke hoach va bien phap thu hdi; ne'u cdc 
khodn vay cd nguy cd ma't kha nang thu hoi nd, 
bd phan xu" ly nd se chuan bi phu'dng an xvt ly npi 
bd, sau dd chuyen hd sd sang cdc cd quan hifu 
quan cd thd'm quyen thu ly 

- Tang cu'dng diu ttf tdi chinh, ngudn nhan life 
vao cdng ty quan ly nd va khai thdc tai sdn {SeA
Bank AMC) de cdng ty hoat ddng dung vdi vai 
trd ciia nd, nham day manh viec khai thdc, tbanb 
ly cac tai san dam bao dang it dpng hien nay. 

3.2. Mqt sd kien nghi nhdm ndng cao hieu 
qua qudn ly rdi ro tin dung tqi SeABank 

- Can sdm thanh lap cd quan thanh tra giam 
sdt hdp nha't, vdi vi thd'phap ly va nang life day 
du de thifc hien thanh tra, gidm sdt todn dien thi 
tru'dng tai cbinb Viet Nam tren ca 3 linh vifc la 
ngan hang, chifng khoan va bao hiem 

- De xua't sifa doi, bo sung Luat cac to chu'c 
tin dung theo hifdng trao them quyen ebo Ngan 
hang Nha nifdc difdc quyen thanh tra, giam sat 
cac td' chdc, ca nhan la ngu'di cd lien quan den 
cac td chifc tin dung, de'n cdc cd ddng Idn chie'm 
tren 5% vd'n dieu le cua ngan hang. 

- Ngan hang Nha nifdc va cdc cd quan lien 
quan trong quan ly, dieu hanh ITnh vifc tai chinh 
tien te can thifc hien nha't quan cdc nguyen tac 
nham ban che' td'i da va chi difa ra cac thdng tin 
lien quan de'n thi trifdng tai chinh, tien te, lai sua't, 
ty gid va cac giai phdp dieu hanh cua cd quan 
quan ly nha mfdc can rd rang, minh bach, nha't 
qudn va cd the di/ bao du'dc. 

- Ngan hang Nha mfdc can sdm c6 bien phap 
cam cac to chifc tin dung che gia'u cac hoat dpng cd 
ban cha't tin dung hoac dao nd difdi hlnh thifc cac 
khoan phai thu, trdi phie'u doanh nghiep, uy thac 
dau lif, tam ii'ng va tdi san cd khdc; yeu can cac to 
chdc tin dung thi/c hien hach todn diing ban cha't 
ciia cac khodn dau tif cd bdn chat tin dung do. 

- Ngan hang Nha nu'dc can tang cifdng tinh 
minh bach trong he thd'ng bdo cdo, hach todn, ke 
toan. 

- Nhanh chdng ban hanh Quy che' phd'i hdp, trao 
doi thdng tin phuc vu cho hoat ddng quan ly nii ro 
tin dung trong be thd'ng cac to chdc tin dung. 

- Dd'l vdi Bp Tdi chinh ve viec ddng ky lai 
khoan khai bdo thue ciia doanh nghiep. Dong 
thdi, ngoai cdc thdng tin phdi cung cap theo quy 
dinh, ngan hang phai cd trdch nhiem cung cdp 
them thdng tin ve tai khoan khai biio thue cua 
cdc khach bang dang cd dif nd cho CIC de CIC 
cung ca'p cho ngan hang khi hdi thdng tin. 

-Dd'i vdi Bp Ke'hoach va Dau ttfve viec cung 
ca'p thdng tin ve ngu'di cd lien quan (ve quan he 
nhan than, quan he sd hilu va quan hd quan ly), 
nhdng thdng tin nay can pbai du'dc sap xe'p khoa 
hpc, cd he tho'ng va cung ca'p cho CIC de CIC 
cung cap cho ngan hang hdi tin. 

4. Ke't luan 
Kinh doanh tin dung la kmh doanh nil ro. Viec 

nghien cii'u va dp dung cdc bien phdp phdng ngifa 
va ban che'rui ro tin dung la nhiem vu trpng tam 
va xuyen sud't trong qua trinh boat dpng cua cdc 
ngan hang thtfdng mai. Hau qua cua rui ro tin dung 
ciing thtfdng ra't nang ne, khong nhu'ng dnh htfdng 
de'n hoat ddng kinh doanh cua rieng mdt ngan 
hang nao ma nd cdn anh htfdng day chuyen dd'n 
ca he thd'ng tai chinh ndi chung va he thd'ng ngan 
hang ndi rieng, ciing nhtf ca nen kinh te'ciia qud'c 
gia. Do do, nang cao cha't Itfdng tin dung thdng qua 
hoan thien va nang cao hieu qua cdng tdc tin dung 
va quan ly nil ro tin dung phai dtfdc xem la nhiem 
vu hang dau vd trpng tam cua SeABank trong giai 
doan hien nay. Dtfa tren nhiTng cd sd ly luan ve nil 
ro tin dung va hieu qua quan ly riii ro tin dung, bai 
vie't di sau nghien ctfu thtfc trang cdng tdc qudn ly 
rui ro tin dung va chi ra nhiTng tfu diem, han che 
cung nhifng nguyen nhan cua nii ro tin dung tai 
SeABank. Ttf dd, tac gia da manh dan de ra nhffng 
giai phdp cu the', khd thi va can tbie't de nang cao 
cha't Itfdng va hieu qua cua cdng tac qudn ly nii ro 
tin dung tai SeABank. Chinh phu va Ngan hang 
Nha ntfdc can dtfa ra nhtfng giai phdp chinh sach 
mang tinh cap thie't va hieu qua de nhanh chdng 
giai quye't tinh trang nd xau, khdi thdng ddng vd'n 
gdp phan giai quye't khd khan cho doanh nghiep, 
kbdi phuc cdc thi trtfdng trpng diem (ba't ddng san, 
chtfng khoan) va thuc day tdng trtfdng ben vffng • 
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SOME SOLUTIONS AND RECOMMENDATIONS 
TO IMPROVE THE EFFICIENCY OF CREDIT RISK 

MANAGEMENT OF SEABANK 
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ABSTRACT; 
Credit sector is the main income source for banics, especially small commercial banks which 

are converted from rural joint stock commercial banks to urban banks. Due to the increasingly 
competitive pressure, the weak management and the poor busuiess performance of borrowers, the 
credit risk is increasing, leadmg to the higher bad debt ratio. Controlling credit risks is a difficult 
task for many commercial banks in general as well as for Southeast Asia Commercial Joint Stock 
Bank (SeABank) in particular. Therefore, this article has proposed some solutions and 
recommendations to improve the efficiency of credit n,sk management of SeABank, 

Keywords: Credit risk, credit risk management. Southeast Asia Commercial Joint Stock Bank, 
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