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TOM TAT: 
Nhan hang rieng da cd mat lif rat lau tai cac thi tru'dng phat trid'n Iren the'gidi. Tuy nhien, 

d Viet Nam nhan hang ridng mdi chi xua't hidn tif nhu'ng nam 2000 va hien nay mdi chi chie'm 
2,4% thi phan trong kdnh ban le hien dai. Day la con so' van chifa tu'dng xu'ng vdi tiem nSng 
thi tru'dng. Vdi nhifng ifu the tif viec tung ra nhan hang rieng, ciing cac chid'n lu'dc dung dan 
tif cac nha ban le, nhan hang rieng se trd thanh mpt xu thd' ta't ye'u cua thi trifdng ban le Viet 
Nam. Ttf nhffng ly do tren, bai viet tap trung phan tich ve thifc irang va giai phap phat tridn 
nhan hang rieng trong he thd'ng kenh sidu thi tai Vidt Nam. 

Tuf khoa: Nhanhangridng, thifc trang nhan hang rieng, uti diem cda viec phan phdi nhan 
hang rieng, chie'n lifdc nhan hang rieng. 

1. Tinh hinh phat trien nhan hang rieng tr&n 
th6' gidi 

Nhan hang ridng la ba't cif nhan hidu nao dffdc 
sd hffu bdi nha ban le hoac nha phan pho'i va chi 
difdc bay ban trong chinh he thd'ng phan pho'i ciia 
hp (Kumar va Steenkamp, 2007). Hay san pham 
nhan hang ridng la cac mat hang dffdc ban du'di 
ten thUdng hieu cua nha ban le Chinh nha ban le 
se kiem duyet cha't lu'dng, ddng gdi bao bi va dan 
nhan rieng de ban. 

Theo ke't qua nghien cffu cua Cdng ty Nghien 
cffu thi trffdng Nielsen, trong nam 2014, thi phan 
nhan hang ndng trong cac sieu ihj tren the'gidi la 
16,5%; nam 2015 giam cdn 16,3% va dd'n nam 
2016 tang len 16,7%, dieu nay cho thay md'c do 
tang trifdng cua nhan hang ridng trong he thd'ng 
cac sieu thi vIn giff d mffc dndinh va cd xu hffdng 
tang nhe. (Hinh 1). 

Sffphat trien cua nhan hang neng iren the gidi 
cd thd du'dc chia thanh 2 khu vffc rieng biet: khu 

vffc phat tridn (chau Au, Biic My) va cac nffdc 
dang phat tnen (chau My La tinh, Thdi Binh 
Du'dng, chau A, chau Phi va Trung Ddng). Trong 
khi nhan hang rieng chie'm thi phan tren 10% vdi 
cac khu VLfc phat trid'n (didn hinh cao tdi hdn 30% 
d cac nffdc chau Au, cd nghTa la cff 3 san phS'm d 
sieu thi dUdc ban ra thi cd 1 san pham la nhan hang 
rieng). Cdn vdi cac nffdc dang phat tnen, nhan 
hang rieng chie'm thi phan dffdi 10% (trong dd cac 
thi irffdng nhff Trung Qud'c, An Dd va Brazil chi d 
mffc 5% va thffc te'cd thd cdn tha'p hdn con so'niy). 

Nhffng Uu diem chinh cua viec tung ra cac nhan 
hang neng dd'i vdi cac nha ban le dd la: 

- Gianh quyen kiem soat khdng gian kd, giam 
s6' Iffdng cac nhiin hang qud'c gia tren kd va qua 
do cung giam sff phu thudc cua cffa hang vao cac 
nhan hang qud'c gia, dac biei la mdt sd'thffdng hidu 
dgc quyen. 

- Gidi thieu cho ngifdi tieu dimg nhffng san 
pham gia tha'p hdn, cho khach hang sir lffa chpn da 
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dang va phong phu hdn, tff do lie'p 
can vdi mpt so' Iffdng Idn khach 
hang. Thdng qua dd lam tang tin 
nhidm cua khach hang vS gia 
tang gia tn thffdng hieu. 

- Khi da san xua't du'dc mot 
khd'i Iffdng Idn san pham nhan 
hang rieng, cac nha ban le hoan 
toan cd quyen thUdng Iffdng vdi 
cac nha san xua't. 

- Nhan hang rieng la cua cac 
nha ban le cho nen hp cd the chu 
dong hdn trong chinh sach gia, 
cung khdng can id'n kem cac 
khoan chi phi dau tif ve mat bang, 
tie'p thi, quang cao,.. 

- Cac cffa hang ban le cd the 
dat difdc doanh thu va ldi nhuan 
tdt hdn vdi vide tridn khai nhan 
hang rieng. 

2. Thifc trang nhan hang 
rieng tai Vi0t Nam 

Mac dil cd nhffng ldi the', 
nhffng nhan hang rieng la mpt 
hidn tffdng tffdng dd'i mdi d Vidt 
Nam. Lan d^u lien dffdc gidi thieu 
khoang nam 2000, dd'n nay tuy da 
cd sff dau tff cua nhieu nha ban le 
nhu'ng mffc tap trung dau tff cho 
nhan hang rieng cdn chffa cao 
khien cho mffc do tham nhap cua j 
san pham nay tren thi tru'dng cdn 
kha khiem td'n chi d mffc 2,4% va 
mdi chi cd 39% tdng sd' hd gia 
dinh mua sdn pham nhan hang neng (Kantar 
Worldpanel,2017) 

Cac mat hang nhan neng chie'm thi phan cao la 
cac san pham cham sdc gia dinh chie'm tdi 63%, 
sau do la cdc thffc pham ddng gdi vdi 30% thi phan 
theo nganh hang trong sdn pham nhan hang rieng. 
Tidu bidu la cdc san pham gia'y ve sinh, giS'y hdp, 
khan an, tra Id... (Hinh 2; 3). 

Cung theo bao cao cua Kantar Worldpanel 
(2017), d khu vffc thanh thi, bdn le hien dai dang 
tang tru'dng nhanh hdn so vdi ban le truyen thd'ng 
nhd sff phuc hdi cua sieu thi va dai sieu thi cung 
vdi sff phat tridn khdng ngffng cua kenh sieu thi 
nhd va cffa hang lien ldi. Trong khi dd, md hinh 
cffa hang bdch hda tidp tuc md rdng d ndng thdn, 
Ihu hut hdn 800.000 hg mua mdi. Cd ve nhff ngffdi 

Hinh 1: Ket qua nghien cOu cua Cong ty Nghien cdu thi 
trUdng Nielsen v4 thi phdn cua cdc nhan hdng rieng trong 
cdc sieu thj tren the gidi 
(U - Europe: NA - North America: LAfAM - Latin America: 
APAC - Asia Pacific) 

GLOBAL PRIVATE UBEL 
Value Share Growth 2015-2016 

Nguon: Cong ty Nielsen 2017 

Hinh 2: Thi phan theo nganh hdng trong hdng nhdn rieng 

I ~ 
I Thi phan theo nganh 
I hang trong HNR 

i Sp cham soc gia dinh 
• Thi/c pham dong goi 

Kh^c 

Ngudn: Kantar Worldpanel, 2017 

tidu diing ndng thdn cung dang hffdng de'n cdc dia 
diem mua sam hidn dai, nang cap hdn, Vdi xu 
hffdng lang trffdng cua ban le hien dai nhu hien 
nay, md ra cd hdi tang trifdng hdn nffa cho nhan 
hang rieng tai Vidt Nam. 

O Viet Nam, nhan hang ridng xua't hien phd 
bid'n trong he thd'ng cdc kenh sieu thi, dien hinh, 
nhff: MM Mega Market, Saigon Co.op, Lotte Mart, 
Vinmart va Vinmart +. Aeon. 

2.1. MM Mega Market 
He Ihd'ng MM Mega Market (trffdc day la he 

thd'ng sieu thi Metro Cash & Can-y) thudc sd hffu 
cua tap doan TCC (Thai Lan). Hidn he thd'ng nay 
cd 19 trung tam bdn si boat ddng tren toan qud'c, 2 
Irung tam trung chuyen, 2 trung lam chuydn phan 
phd'i van phdng pham tai 2 thanh phd' Idn la Ha 
Ndi va thanh phd' Ho Chi Minh, trung tam phan 
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Hinh 3: Cdc ngdnh hdng tieu bieu trong 
hdng nhdn rieng 

10 nganh hang tieu bieu trong HNR 
(Dya tr^n ly 16 ngw^i mua ng^nh hSng c6 mua HNR) 

Ngudn. Kantar Worldpanel, 2017 

phd'i rau qua Idn tai Lam Dong, trung tam phan 
phd'i ca tffdi tai Can Thd. 

Muc tidu cua MM Mega Market la trd thanh 
mdt dia diem mua sam ly tffdng cho mgi ngffdi, 
dffdc phuc vu bdi ddi ngii nhan vidn chuydn 
nghiep, tdn tam va cung ca'p nhffng dich vu td't nha't 
cho khach hang Vidt Nam. Vdi muc tieu nhu' vdy, 
MM Mega Market da tung ra rat nhieu nhan hang 
neng nhff: Happy Price, We are Fresh, MM, MM 
Basic, MM Professional, Big Meal. Vide da dang 
hda nhan hang rieng nham dat ti le td'i ffu ve danh 
muc san pham, ddng thdi dap ffng cdc phan khdc 
khach hang khdc nhau. Khdng chi difng Iai d vide 
phan phd'i trong he thd'ng, MM Mega Market cdn 
hdn kd't vdi cac diem ban le dd phan phd'i nhan 
hang neng cua minh. 

2.2. Saigon Co.op 
Lidn hiep hdp tdc xa thffdng mai thanh phd'Ho 

Chi Minh (Saigon Co.op) la mdt trong nhffng ddn 
VI dl dau trong ITnh vffc phan phd'i nhan hang rieng 
tai Viet Nam vdi cac san pham cua cac ddn vi san 
xua't thanh vidn va cua cac nha san xua't cd uy tin 
tren thi trffdng. Dd'i tac ciia Saigon Co.op deu cd uy 
lin ve thffdng hieu d ca 2 thi irffdng xua't khau va 
ndi dia nhff Saigon Food, Vinamit, gia'y Sai Gdn, 
Kinh Dd, bpt giat Lix,., Ban dau hang nhan rieng 

cua Co.opmart chi gidi han trong mdt vai nganh 
hang tap pham nhff nffdc cha'm, chao,... hieu Nam 
Dffdng, hien nay sau 5 nam chinh thffc gidi thidu 
tdi ngffdi tidu diing, san pham Hang nhan rieng 
Co.opmart da cd hdn 200 mat hang vdi nhieu 
chung loai do tifdi sd'ng, ihffc pham, cdng nghd, 
hda mi pham, dd dung va may mac,... Cac san 
pham nhan hang ridng Co.opmart ludn cd gia ha'p 
dan vi khi mua khdeh hang chi tra lien cdng cua 
san pha'm ma khdng chiu nhieu khoan khdc nhff 
chi phi quang cao, phan phd'i, dau tff tid'p thi cho 
san pham, ndn gid thffdng re hdn so vdi gid san 
pha'm cung loai tff 5 - 20%. Chie'n Iffdc nhan hang 
rieng cua Co.opmart trong nhffng nam tdi do la: 
khdng lay tidu chua'n gia de canh tranh ma hffdng 
tdi nhan hang rieng mang tinh ddc dao ve chd't 
Iffdng su' dung, khau vi, kieu ddng,... Hien hang 
nhan rieng Co.opmart tap irung vao phan khuc 
hang tidu dung thiet ydu cd sffc tidu thu manh 
chiem khoang hdn 3% ty Id hang hda tai sieu thi. 

Khdng ngffng phat trien ddng san pha'm nhan 
hang ridng, Co.op cdn tham gia dau iff vao ndng 
nghiep hffu cd, dau thdng 5/2017, Saigon Co.op 
chinh thffc gidi thieu thu'dng hieu Co.op Organic ra 
thi tru'dng Viet Nam vdi 4 nhdm thifc pham hffu cd 
dat tieu chua'n hffu cd My - USDA va chdu Au -
EU, dd la: khdng phan bdn hda hgc, khdng thudc 
bao ve Ihffc vat, khdng cha't kich thich tang trffdng, 
khdng chd't bao quan va khdng thanh phan bie'n 
ddi gen. Viec da dang san pham nhan hang rieng 
ve chiing loai va gia ca, tao ra dffdc sff khac biel, 
dgc dao lam cho doanh ihu nhan hang rieng cua 
Co.opmart khdng ngffng tang qua cac nam. 

2,3. Lotte Mart 
Ngay khi cd mat tai Viet Nam vao nam 2008, 

he thd'ng sieu ihi Lotte Mart cua Han Qud'c da xay 
dffng chie'n Iffdc hang nhan rieng, trong do cd 2 
thu'dng hieu hang nhan ridng la Choice L Save va 
Choice L Pnme nhap khau tff Han Qud'c. Hien tai, 
irong sd 50.000 mat hang dffdc bdn lai Lotte Mart, 
cd hdn 1.000 san pha'm nhan hang rieng cac nganh 
hang thifc pham tifdi sd'ng, thffc pham khd, dd gia 
dung va thdi trang. Vdi sff dau tff bai ban va quy 
md, nhan hang ridng Choice L cua Lolle Mart da 
nhanh chdng nhan dffdc sff quan tam dac biet cua 
ngffdi tieu dung. Day dffdc dinh vi la ddng san 
pham danh cho gia dinh vdi cha't Iffdng cao. 

Khdng chi dffng lai ddp ffng nhu cau cua thi 
trffdng Viet Nam, Lotte Mart cdn xua't khau nhan 
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hang ridng ciia minh thdng qua he thd'ng ban le tai 
cac qud'c gia ma Ldtte cd mat. Gan day nha't la vao 
thdng 6 nam 2017, Lotte Mart da xuat Id hang ihffc 
pham, nUdc giat, dung cu nha bep mang thffdng 
hidu Choice L tri gid hdn 1 ty ddng sang Myanmar. 

Nhffng mat hang nhan hang rieng ciia Lotte 
Mart nhff gia'y cudn, khan gia'y, ban chai danh 
rang, trai cay sa'y nhanh chdng vffdn len vj tri dan 
dau so vdi cdc nhan hang thffdng. Thdng 4 nam 
2016, nhan dip khai trffdng sidu thi tai Gd Va'p (TP. 
Ho Chi Minh), Lotte Mart da tung ra nhffng san 
pham nhan hang rieng nhap tff Han Qud'c nhff rong 
bien sd'y, lego xe'p hinh, bdnh truyen thd'ng vdi gid 
cao hdn nhieu Sd vdi cdc san pham cung loai phat 
tridn tai thi trffdng Vidt Nam nhifng ddanh so van 
khdng ngffng tang. Nhff vay, cd the tha'y rang khi 
da cd nidm tin vdi san pham mffc gid khdng cdn la 
trd ngai qua Idn vdi ngffdi tieu dung. 

Trong thdi gian ldi, Lotte Mart cung se phat 
tnen them ddng san pha'm nhan hang rieng mang 
thffdng hieu Choice L Premium bay bdn tai cac 
sidu thi Viet Nam va xuâ t kha'u sang cac sieu thi 
cung he thd'ng. 

2.4. Vinmart vd Vinmart+ 
Vinmart va Vinmarl+ la 2 thffdng hieu chudi 

ban le thupc tap doan Vingroup, lap doan kmh te' 
da nganh hang dau d Viet Nam va trong khu vffc. 

Ngay 20/11/2014, Vingroup Ian dau tien tham 
gia thi tnfdng bdn le vdi vide md ddng loat 9 sieu 
thi mang thffdng hidu Vinmart tai thanh phd Ha 
Npi. Day la thdi diem, nhieu chuydn gia cho rang 
Vinmart se khd cd Ihe tang trffdng nhanh chdng vi 
chiu sif canh Iranh ciia nhffng ten ludi Idn sdm cd 
mat tren thi trffdng nhff Big C, Metro, Co.opmart,... 
Dd'n cud'i nam 2017, 2 thifdng hieu ban le nay dang 
cd lan lifdt 65 sieu thi Vinmart va hdn 1.000 cffa 
hang Vinmart+, phu rdng gan 30 tfnh ihanh vdi 
tdng dien tich mat bdng kinh doanh len tdi hdn 
300.000 m^ gan nhff dffng dau tuyet dd'i ve td'c dd 
tang trffdng diem bdn va mat bang. 

Ngoai cdng hffdng thffdng hieu tap doan, 
Vinmart va Vinmart+ hien dang cd sff phdt tnen 
tich cffc va rieng biet ve nhan hang neng, nhff san 
pham VinEco, Vinmart Cook, Vinmart Home dap 
ffng difdc xu hffdng lieu dung an toan, sach va tien 
Idi ciia ngffdi tieu dimg. 

Khoang cud'i thang 9/2018, Cdng ty cd phan 
Dich vu Thffdng mai Vincommerce, ddn vj thanh 
vien ciia Tap doan Vingroup da hoan ta't thffdng 

vu mua lai toan bd chudi cffa hang Fivimart gdm 
23 sidu thi tff Cdng ly cd phan Nha't Nam. Sau khi 
hoan ta't viec sap nhap, he thd'ng sieu thi Fivimart 
se difdc ddi ten thanh Vinmait. Ben canh vide tiep 
tuc kinh doanh mang ban le tieu diing, phan phdi 
cdc mat hang thffc pham, gia dung, dd dung hda 
my pham,. cdc sieu thi mdi nay se dffdc lang 
cffdng cac mat hang ihffc pha'm tffdi sd'ng an loan 
vd'n la dac trifng ciia chudi Vinmart, cQng nhu bd 
sung them nhieu san pham phong phu va cdc nhdn 
hang ridng nhff ndng san VinEco, thUc pham sd chd' 
va che' bid'n VinMart Cook, cdc mat hang tieu dting 
nhff VinMart Home,... Nhff vay, sau khi sdp nhap, 
sd'lu'dng sidu thi cua Vinmart se dffdc nang len gan 
100 sieu thi 

Cd the ndi td'c dp tang doanh thu hang nam cua 
hd thd'ng chudi sieu thi, cffa hang tidn ich, ban le 
ciia Vingroup tang nhanh trong nhffng nam gan 
day. Mffc ldng trffdng doanh thu hang nam ciia he 
thd'ng tff 50% dd'n 100% va hien dang la mang kinh 
doanh dem Iai ldi nhuan dffng thff hai cho Tap doan 
Vingroup chi dffng sau ba't ddng san. Nam 2017, 
doanh thu mang nay cua TSp doan Vingoup dal 
13.053 ty ddng, 6 thang dau nam 2018 kd't qua 
doanh thu dat dffdc kha kha quan tren 8.150 ty 
ddng, tang ga'p 1,5 lan so vdi ciing ky. 

2.5. AEON 
AEON hidn la mdt trong nhifng tap doan ihffdng 

mai bdn le Idn nha't trdn the gidi vdi 179 lidn doanh 
trong va ngoai nffdc Nhal Ban. Dffdc thanh lap tff 
nam 1758, vdi lich sff trai dai tren 250 nam. Tap 
doan AEON la mdt trong nhffng nha ban le Idu ddi 
nhat tai Nhat Ban. 

Tai Viet Nam, Cdng ty TNHH Aeon Viet Nam 
chinh thffc dUdc thanh lap vao cud'i nam 2011 vdi 
vdn dieu le 192,38 trieu USD. Du chi mdi hien 
dien tai Vidt Nam nhffng Aeon da nhanh chdng 
gay dffdc tie'ng vang trong nganh Ban le khi tnen 
khai hang loai thUdng vu hdp tdc vdi nhffng 
thffdng hieu trdng nffdc nhff Trung Nguydn, 
Fivimart, Citimart va noi bal la khai trffdng chudi 
trung tam mua sam Aeon Mall. 

Nha bdn le Nhat Ban nay dang tan dung td't ldi 
the thffdng mai tff do d Ddng Nam A ma dac bidt 
la thi trffdng liem nang nhff Viet Nam dd bdn cac 
thffdng hidu rieng vdi gid cd phai ehang. 

Ddn dau chid'n Iffdc nhdn hang ridng cua Aeon 
ia Trung tdm ihffdng mai Tan Phii Celadon tai 
thanh phd Ho Chi Minh, trung tam dffdc khai 
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trffdng vao ndm 2014, hidn dang cd hang nghin mat 
hang nhan rieng difdc ban d ndi day vdi gid cd phdi 
Chang. Thffdng hiep TOPVALU la nhan hang 
ndng cua AEON da va dang dffdc lidu diing tai 
Nhat Ban va nhieu qud'c gia khdc vdi hdn 6.000 
san pham khdc nhau, iai Vidt Nam da cd gan 1.000 
mat hang TOPVALU 

Nam 2016, Aeon cho khai tnfdng cffa hang 
Giorno Mimosa, day la mdt nhdn rieng dgc quyen 
ciia Aeon tai thi trffdng Viel Nam, kinh doanh hdn 
100 loai mat hang nhff quan ao, giay, tdi xach va vi 
lien. Cac san pha'm d day dffdc quang cdo la cd cha't 
lu'dng Nhat Ban va dff kie'n se tdng doanh sd cao 
do tap trung vao van hda va sd thich cua ngffdi Vidt. 

O Viet Nam cung nhff nhidu nffdc khdc tren 
the' gidi, dieu kien kinh te' chffa phdl tridn, chi 
tidu cac hp gia dinh van eo hep da giup thi tnfdng 
nhan hang rieng cd ddng iffc phdt tnen. Cac cffa 
hang ban le hang dau da sff dung nhan hang rieng 
de thu hut nhffng ngufdi tidu dung nhay cam ve 
gid, gia giam se la ddng lffc chinh cho sff phat 
trien ciia nhan hdng ridng. Cdc san ph^m nhan 
hang ridng trdn thi trifdng Viet Nam van chii ydu 
la ddng san phd'm chung vdi mffc gia tha'p, cdc 
nhdn hang ridng trong phan khuc cao cap hien tai 
chffa cd nhieu. 

3. Giai phap phat trien nhan hang rieng 
trong he thd'ng kdnh sidu thi tai Viet Nam 

Cdc nha ban le cung dang tffng bffdc day manh 
chid'n lifdc nhan hang rieng cua hp. Phan Idn cdc 
nha ban le hang dau tid'p tuc coi nhdn hang ridng 
la mdt trong nhffng ITnh vffc hffa hen nha't dd phdt 
tridn. Ngoai trff Big C tuyen bd' rut khdi thi trffdng 
nhan hang rieng, cdc nha ban le cdn lai deu cd 
nhffng chien Iffdc mdi tap trung phat trien hdn nffa 
chien Iffdc hang nhan rieng ciia minh. 

NhfftS'tca cac chid'n Iffdc khac, cd ldi nhuan thi 
cung cd rui ro. Chie'n Iffdc nhdn hang neng cung se 
ha tha'p danh tie'ng cua cac cffa hang ban te ne'u chat 
Iffdng san pham nhan hang neng iha'p. Ngoai ra, 
chid'n Iffdc nhan hang rieng that bai ddng nghTa vdi 
viec cac nha bdn le se phai lang phi ra'l nhieu chi 
phi. Hdn nffa, viec phdt trien san phim mdi ciia 
nhan hang rieng mang dd'n mdt sd'rui ro vd tai chinh 
va cdc nha bdn le phai san sang cha'p nhdn riii ro 
ciing mot luc nd'u san pham dd bi ldi hay that bai. 

Tuy nhien, ldi thd' ve gid Iha'p ciia nhan hang 
ridng ngay cang Ird nen khd khdn khi cac nhan 
hang qud'c gia cung da thffc hien nhieu chie'n dich 

nhdm ha gia va tung ra cac san pham nhdm vao 
ddi tu'dng ngffdi tidu dung nhay cam ve gid trdn thi 
trffdng. Khoang each ve gid dang thu hep giffa 
nhan hang ndng va nhan hang qud'c gia. The' 
nhimg, nd'u cd the du'a ra nhffng chid'n Iffdc dung 
dan, cac cij'a hang ban le van cd the gianh difdc 
thi phan tff phia nhffng nhan hang qudc gia. 

Trudc hit. cac nha bdn le can phai xay dffng 
danh muc nhan hang neng ciia minh, lidu cd nen 
bao gdm ta't ca cac phfin khuc gid hay khdng, vide 
bao gdm td't ca cdc phan khdc gia nham muc dich 
cung cap sff lffa chpn da dang va Iinh hoat cho 
ngifdi tidu diing thdng qua cdc ldi ich va mffc gia 
khac nhau, tff do tang mffc dd nhan bie't cua ngffdi 
tieu diing. Cdc nha ban le cung can xem xet lai 
cac danh muc san pha'm cd trien vpng td't nha't va 
nd'u can thie't phai cd ca'u lai danh muc san phim 
nhdn hang rieng. Tuy nhidn, khdng nen ddi mdi 
danh muc san pham nhan rieng mdt each qua 
nhanh hoac qud rdng. Ne'u danh muc nhan hang 
ridng dffdc md rdng qua nhanh ma khdng quan tam 
de'n sff phat trien va quang ba ciia tffng sdn phim 
rieng le, nhdn thffc ciia ngffdi tidu diing vd thffdng 
hidu cua nha bdn le cd the bi anh hu'dng xa'u. Hdn 
nffa, viec md rgng qua danh muc nhan hang ridng 
cd ihd lam giam ldi nhuan tdng Ihe. 

Thtf hai Id, chu y den cha't lifdng san phd'm. 
Ngffdi tidu diing cung rd't nhay cam ve cha't Iffdng 
va ba't ky tin hidu kem chd't Iffdng nao cung se 
ngan can ngffdi tieu dung mua san pham. Cdc nhd 
ban le ndn chu y dal dffdc mffc gia thap bang cdch 
cai thien hidu qua qua trinh san xua'l va cung cap 
san pha'm thay vi didu chinh chat Iffdng. Ciing can 
phai difa ra cho khdeh hang tha'y thdng tin day du 
ve san pha'm nhdn hang rieng, mdi cac chuydn gia 
dgc lap danh gia chd't Iifdng sdn pham dd tang 
nhan thffc va duy tri mem tin ciia khach hang vdi 
san phd'm nhan hang rieng. 

Thtf ha Id. dau tff vao cdng nghd thdng tin va 
doi mdi. Cdc nha ban Ie can phai tich cffc nghien 
cffu ve hanh vi ciia ngffdi tieu dung, xay dffng cd 
sd dff lieu ve khach hang thdn thid't, nghidn cffu 
cdc danh muc san pham bi cac nhdn hang qud'c gia 
bd quen va gidm sat ban sff dung ciia san pham, td't 
cd nhffng dieu nay se khdng thd thffc hien dffdc 
nd'u khdng tich hdp cdng nghe thdng tin vao qua 
trinh kinh doanh. 

Thtf lUld, quan ly chudi cung ffng nhan hang 
ridng. Vide cung cap nhan hang rieng cd mdt sd 
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quy trinh quan trong nhff tim nha cung cap cd la xac dmh chudi cung ffng chinh xac va quan ly 
nang life, ddnh gid cac lffa chon thay the va dam ta't ca cdc quy trinh san xuat nhan hang rieng vi 
bao vide thffc hien hdp dong cung cap, day la linhchat phffc tap cua quan ly chudi cung ffng va 
nhffng quydt dinh quan^trong ma cdc nha ban le ne'u quan ly khong tdt nd cd thd gay khd khan 
can phdl nghien cffu can than. Dieu quan trgng cho cdc nha ban ie • 
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ABSTRACT: 
Private labels have a long develdpment history in developed markets around the world. 

However, private labels just have appeared in Vietnam's market since the 2000s and have only 
accounted for 2.4% of the total market share in modem retad channels. 'This figure is not 
commensurate with the potential of Vietnam's market. With advantages of launching private lable 
products and appropriate strategies of retailers, the private lable will become an inevitable trend of 
Vietnam's retail market. This article is to analyze the cunent situation of private lables and propose 
solutions to develop private lables in Vietnam's supermarket channel. 

Keywords: Private label, the current situation of private labels, advantages of distributing the 
private lable, private lable strategy. 
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