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TOM TAT: 
Miictidunghienctfunay la phan tieh md'i lien he eua eae ye'u id tdc ddng de'n stf gan bd cua 

nhan vien tai cae khdeh san 3 sao tren dia ban Thanh phd Ho Chi Minh (TP. HCM), Nghien ctfu 
stf dung cac phtfdng phap nghien ctfu dinh tinh va dinh Iffdng nham danh gia mtfe do tdc dgng 
cua cae yeu td'dd'n stf gan kd't cua nhan vien. Ke'l qua nghien ctfu xac dinh ed 5 yd'u id tdc ddng 
de'n stf gan ke't cua nhan vien. 

Tiif khoa: Sff gan kel eiia nhan vien, djch vu, du lich, khach san 3 sao, TP. HCM. 

1. Ly do nghien cu'u 
Ngay nay, sff canh tranh ngay cang gay gat cua 

nen kinh te'thi trffdng va xu htfdng loan cau hda, da 
hinh thanh yeu cau bat huge edc doanh nghiep de 
tdn tai va phat tridn phai lien tue lim ldi nhtfng cdi 
mdi, sang lao va thay ddi cho phu hdp vdi thtfc te'. 
Vay lam the' nao de doanh nghiep trd thanh ndi lap 
hdp, phat huy mgi ngudn life con ngffdi, la ndi lam 
gach nd'i, ndi ed the tao ra ddng lffc lac ddng tich 
cffc thiic day sff phat tridn cua mdi ca nhan ngffdi 
lao ddng trong tap the vao viec dat dtfdc cac mue 
tieu, chie'n Itfdc cua td chtfc, gdp phan vao stf phdl 
trien ben vtfng cua doanh nghiep. 

Do do, stf gSn ke't cua nhan vien vdi khach san 
ddng vai trd ra'l quan trgng trong viec duy tri va 
phiit tridn eua doanh nghiep. Viec nghien ctfu vd 
sff gan ke't cua nhan vien vao mdi trffdng van hoa 
cu the tai cdc khach san 3 sao tren dia ban 
TP.HCM nham xae dinh eac ye'u tddnh hffdng de'n 

stf gdn ke't eua nhan vidn vdi td ehffc la rat quan 
trong, Hien nay, trong eac khach san ed hien tffdng 
chay mau chd't xam khie'n nhan vien ttf khach san 
nay chuyen sang lam vide eho kbdcb san khae, dac 
biet la cac khdeh san eua nffde ngoai dd cd tbu 
nhap va che'do dai ngd cao hdn. Do dd nham duy 
tri dffdc ngudn nhan lffc on djnh, han chd td'i da 
viee rdi bd id ebtfe ciia dgi ngu nhan vien ddc bidt 
la nhffng nhan vien gidi, tai ndng, da dat ra bai 
lodn qudn ly ngudn nhan Itfc tai cdc khach san 3 
sao trd ndn ca'p thie't hdn bao gid bd't. Tuy nhien, 
thtfc te'dHoChiMinh ra'l il nghien effu tim hidu ve 
eae ye'u to' cd dnh hffdng de'n sff gan ke'l cua nhan 
vien vdi khacb san. Cbinh vi nhffng ly do tren, tac 
gia nghien etfu' "Cde ye'u Id' tdc dgng de'n sff gan 
ke't cua nhan vien lai cde khdeh san 3 sao tai Thanh 
phd'Ho Chi Mmh" nhdm thu hiit va gitf chan nhan 
vien gidi va on dinh tinh hinh kinh doanh eho cac 
khach san 3 sao tai dia ban nghien cffu. 
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2. Ctf sd ly thuyet 
2.1. Su gdn ke't cua nhdn vien 
Theo Mowday, Steers & Porter (1979), cam ke't 

gan bd vdi td chffe dffdc dinh nghia la stfe manh 
eiia stf ddng nha't cua ca nhan vdi td chtfc va stf 
tham gia tieh cffc trong td chffc; nhffng nhan vien 
bay td d mtfe do eao stf cam ke't gan bd manh me 
vdi to chffc se hdi long hdn vdi 
cdng viec cua hg, se ra't it lan rdi 
bd edng vide va il khi rdi bd td 
chtfc. Nhtfng nhan vien cd stf cam 
ke't gan bd manh me vdi td chffc 
de tiep tuc cdng viec trong to chffe, 
bdi vi hg mudn lam nhtf vay 
(Ghani va ctg, 2004). Theo Allen 
va Meyer (1990) da dinh nghTa 
cam ke't gan bd vdi id chtfc va 
trang thai tam ly ma bieu thi md'i 
quan he cua nhan vien vdi td chtfc, 
lien he mat thie't den quye't dinh 
ga'n bd vdi td chffc. Nhtfng nban 
vien ed stf cam ke't gan bd manh 
me vdi td chtfc de rid'p tue cdng 
viec trong td chtfc bdi vi hg mud'n 
lam nhtf vay (Ghani va ctg, 2004). 

2.2. Md hinh nghien cffu de xud't vd cdc gid 
thuyet nghien cffu 

Theo Trtfdng Hoang Lam va Dd Thj Thanh 
Vinh (2012), cac nhan id' dnh htfdng de'n stf cam 
ke't gan bd cua nhan vien dd'i vdi cdng ty gdm: (I) 
Giao tiep trong cdng ty; (2) dao tao va phat trien; 
(3) phan ibtfdng va cdng nhan; (4) cha'p nhan rui ro 
bdi sdng tao va cai de'n; (5) lam viec nhdm; (6) 
dinh htfdng ke hoach trong ttfdng lai; (7) cdng bang 
nha't qudn trong eae chinh sach quan tri; (8) hieu 
qud ciia vide ra quye't dmh. Ngoai ra, tde gid tdng 
hdp ede md hinh nghien ctfu ve eac yeu to' van hda 
doanh nghiep anh htfdng de'n stfu gan ke'l eua nhan 
vien Reeardo va Jolly (1997), Meyer & Allen 
(1991), Dd Thuy Lan Htfdng (2008), Trtfdng 
Hoang Lam va Dd Thi Thanh Vinh (2012), Bui 
Hdng Chuyen (2014), Nguydn Thj Kim Thoa 
(2017) dung nghien cffu trffdng hdp didn hinh tai 
cac khdeh san 3 sao tren dia ban TP. HCM. 

Ttf cac ke't qud nghien ctfu hen quan trtfdc, tde 
gia da xdy dtfng 27 tbam sd' (bie'n quan sdt) dung 
dd lam thang do, do ltfdng stf gan ke't cua nhdn 
vidn vdi cdc nhantd neu tren. Ke't qud nghien cffu 
da chi ra rang ed 5 nhan to', anh hffdng tieh cffc va 

lien quan mat thie'l den sff gan ket eua nhdn vien 
trong cdng ty la: Giao tie'p trong td chffc, dao tao va 
phdl trien, phan thffdng vd cdng nban, lam viec 
nhdm, cdng bdng nha't quan trong cde chinh sach 
quan tri. Tac gid dd xua't md hlnh nghien ctfu stf 
gan ke'l eua nhan vien tai khdeh san 3 sao tren dia 
ban TP.HCM. 

Hinh: Mo hlnh nghien cCfu dS xudt 

Svr gdn ket dia 
nbin vien vdn 

khacb san 

Nguon: Tdc gid long hgp. 2019 

2.3. Cdc gid thuyet nghien ctfu 
Tff md hinh nghien cffu de xua'l, ldc gid dffa ra 

cac gia thuyet nghien ctfu sau: 
Hi: Ddo lao vd phdt trien co tdc ddng cdng 

chieu den stf stf gdn ket cua nhdn vien 
H2. Giao tiep trong td chtfc tdc dgng cdng chieu 

den stf gdn kel cua nhdn vien 
Hj. Phdn thudng vd stf cong nhdn tdc dong ciing 

chieu den stf gdn ket cua nhdn vien 
H4: Lam viec nhdm cd tdc dong cung chieu den 

stf gdn kit cua nhdn vien 
Hy Sucong bang vd nhdt qudn trong chinh sdch 

qudn iri ldc dong cung chieu den stf gdn kel 
3. Phtfdng phap nghidn ci^u 
Dtf lieu cua nghien cffu dffdc thu thap theo 

phffdng phdp chgn mau thuan tien trong khodng 
thdi gian tff thdng 02/2019 den thdng 4/2019 tai mdt 
so'khdeh san 3 sao tren dia ban TP. HCM. Nghien 
cffu ehinh thffe dffdc thffc hien bang phffdng phdp 
dinh Itfdng va sd' lieu tbu thap dffdc bang each gtfi 
450 bang eau hdi khao sat dd cde qudn ly, nhdn 
vidn lam viec lai cdc khach san 3 sao tren dia ban 
Thanh phd Hd Chi Minh. Nghien ctfu sff dung phan 
mem SPSS 20.0 de phan tieh theo trinb iff sau: 
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- Sff dung he sd' tin cay Cronbach's Alpha de 
kiem dinh mtfc dd chat che cua cdc thang do tffdng 
quan vdi nhau. Stf dung phffdng phap phan tich 
nhan to khdm phd (EFA) dd kiem dinh cac nhan 
td anh htfdng vd nhan dien cdc nhan td dtfde cho la 
phiJ hdp vdi viee phdn tich mtfc do tae dgng den stf 
gan ke't eua nhan vidn. 

- Stf dung md hinh hdi quy da bidn dd ddnh gid 
anh htfdng cua tffng nhan Ed' de'n mtfc dd ldc dgng 
de'n cam ke't gan bd vdi khach san cung cdc dieu 
kien: Do phu hdp cua md hinh (Sig. cffa kiem dinh 
Anova < 0,05); Hien ttfdng ttf ttfdng quan va da 
cgng tuye'n khdng ddng ke (1,5 < DW < 2,5; he sd' 
VIF < 10) (Hoang Trgng va Chu Nguyen Mdng 
Ngoc, 2008). 

4. MSu nghidn cii'u 
Hien nay, tbeo nhieu nha nghien cffu. kich 

thtfde mau cang Idn cang td'i (Nguyen Dinh Thg, 
2012). Hair va ctg (2006) trich bdi Nguydn Dinh 
Thg (2012) eho rang dd sffdung phan tich nban td' 
khiim phd (EFA), kich thtfde mau td'i thidu phai la 
50, idt hdn la 100 va ti le quan sdt/bien do Itfdng la 
5:1, nghia la 1 bie'n do Itfdng ein ld'i thidu 5 quan 
sat. Ngoai ra, theo Tabaehniek va Fidell (1991) 
trich bdi Nguydn Dinh Tho (2012), dd phdn tich 
hdi quy dat dtfdc kd't qua td't nhd'l, thi kich thffdc 
mdu phai ihda man cdng tbffc tinh kich thffdc mdu: 
n > 50 -I- 8 p. Trong dd, n la kich thffdc mdu td'i 
thidu va p Id sd'Iffdng bie'n ddc lap irong md binh. 

Cu the, trong md hinh nghien ctfu, tae gid de 
xua't cd 5 bie'n dgc lap tffdng dffdng 24 bie'n quan 
sat cd thd dffdc stf dung trong phan lich nhan td 
kham pha. Ta linh dtfdc so' mdu td'i thieu cin thie't 
cua nghien ctfu la 24* 5 = 120. Ne'u dtfa theo cdng 
thtfe n > 50 -h 8 p la linh dffde n > 50 -i- 8 x 5 =90. 
Do EFA ludn ddi hdi kich thffdc mdu Idn hdn nhieu 
so vdi dung hdi quy nen ta chon kieh thffdc mdu tdi 
thidu n =120. Nhtf vay, sdiieu dtfdc thu thap dam 
bao thtfe hien td't md hinh nghien cffu. 

Thang do Likert 5 mffc do dtfdc stf dung de do 
Iffdng cde khai niem nghien ctfu trong md hinh phdn 
tich nhdn td'vdi mffc do Iff I de'n 5 (vdi I: Hoan todn 
khdng ddng y dd'n 5: Hoan loan ddng y). 

5. Kd't qua nghidn cu'u 
Tong so' phieu phat ra 450, thu vd 355 phie'u trd 

ldi, trong dd ed 96 bang tra ldi edn de trd'ng mdt sd' 
eau hdi ndn da loai bd. Vi vay, ldc gia tien hanh 
phan lieh vd xtf ly sd lieu tren 259 (72.29%) bdng 
cau hdi dtfdc tra ldi hdp le. (Bang 1). 

Bang 1. Cac yeu to stf dung trong mo hinh 

Bien 

F1 

F2 

F3 

F4 

F6 

Y 

Ten yeu to 

Giao tiep trong td ctitic 

Oao tao va phat tnen 

Ptian ttiufing va sii cong nhan 

Lam viec nhom 

Su cong bang va nhat quan trong 
chinh sach quan tn 

Su cam ket gan ket vdi to chUc 

long 

So bien 
quan sat 

4 

4 

4 

4 

4 

3 

27 

Nguon: Khdo .sdt ndm 2019 

5.1. Ke't qud kiem dinh do tin cdy cua thang do 
vd phdn tich nhdn td'EFA 

Ke'l qua kiem dinh dO tin eay cua thang do: 
Thang do cdc ye'u to van hda doanh nghiep anh 
hffdng de'n sff gan kel cua nhdn vien lai ede khach 
san 3 sao lai TP. HCM, he sd Cronbach's Alpha 
tdng cac thang do thanh phan deu Idn hdn 0,7 (> 
0,7) cho thd'y thang do dffdc stf dung la tdt 
(Cronbach LJ, 1951), (Nunnally JC & Burnstein, 
1994), (Nunnally JC, 1978). Cdc he sd tffdng quan 
bie'n - tdng deu Idn hdn 0,3 nen khdng bie'n nao bi 
loai kbdi md hinh (Bdng 2). 

5.2. Kit qud phdn tich nhdn to' 
Nghien ctfu stf diing phffdng phdp nit trich ede 

thanh phan chinh (Principal components) vdi 
phffdng phap xoay nguydn gd'c cde nhan td 
(Varimax) va ehi nhtfng nhan to'nao cd eigenvalues 
Idn hdn 1 mdi dffdc giff lai trong md hinh phdn tich. 

Phan tich nhan id khdm pha (EFA) cho 5 bie'n 
dOc lap gdm: Dao tao va phdt trien; Giao tiep trong 
to chtfc; Phan thtfdng va stf cdng nhan; Lam viec 
nhdm, Stf edng bang va nhd't quan trong cbinb sach 
qudn tri. Thang do bie'n ddc lap gdm 24 bie'n quan 
sdt. Ket qud phan tieh EFA cho thay, 24 bie'n quan 
sdt cua bien dgc lap dtfdc nhdm thanh 5 nhan td. 

Hd soldi nbanid(Faclorloading) ddu>0.5 nen 
chung cd y nghia Ihie'l thffc. Mdi bie'n quan sat cd 
sai biet ve he sd tai nhdn id deu > 0.3 ndn dam bdo 
sff phan bidt gitfa edc nhan to He so KMO = 
0.876> 0.5 phdn tieh nhan id la can thie't cho dff 
lieu (Hair va cgng sff, 1998). Thd'ng ke Chi-square 
cua Kidm dinh Bartlett dat gia tn mtfc y nghia la 
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Bong 2. Ket qud Kiem djnh thang do Cronbach's Alpha vd phdn tich nhdn to EFA 

Cronbach's Alpha 

Phuong sai tn'ch (Initial Eigenvalues 
Cumulative %) 

Eigenvalue > 1 

HesQKMO>0,5 

He so tai nhan to (Factor loading) 

Sig. 

Nhan to 

Giao tiep 
trong td 

ChLlC 

0.835 

16.609 

0aotao 
va 

phat then 

0 905 

30.813 

7.463 2.641 

PhSn ttiudng 
va sucdng 

nh$n 

0.881 

44 867 

2.215 

Lam 
vi$c 

nhom 

0.859 

56.561 

1.372 

Sucdng 
bang va 

nhat quan 

0 795 

68.036 

1.276 

0,837 

>0,5 

SUgan 
ket vdi 

to' chtfc 

0.880 

80.841 

2.425 

.738 

0,000 

0.000 (Anderson va Gerbing, 1998). Do vay, eae 
bie'n quan sdt cd tffdng quan vdi nhau xel tren 
pham vi tdng the. Phffdng sai trich 68.036% va 
trich dtfde 5 nhdn Id'tai Eigenvalue = 1.276> 1 dat 
yeu eau. 

Ke't qua phan lich EFA ciia nhdm bie'n phu 
thudc stf gan ke't cho tha'y tn sd KMO = 0.738, thda 
dieu kidn 0.5 < KMO < I vdi Sig = 0 000 trong 
kiem dmh Barielt's (Sig<0.05) Sd nhan to'rut trich 
dffdc la 1 vd 3 bie'n quan sat deu cd he sd'tai nhan 

Ngudn: Khdo sdt. 2019 

cua md hinh (Sig.F = 0,000) < mtfc y nghia 5%. 
Dieu do cd y nghTa Id stf ke't hdp cua cae bie'n dgc 
lap hien cd trong md hinh ed the gidi thich dtfdc 
sff bid'n thien cua bie'n phu thudc. Md hinh hdi quy 
tuye'n tinh da xdy dffng la phu hdp vdi tap dff lieu 
hidn cd. He so Durbin-Watson va he so' VIF cua 
md hinh cho thd'y hien ttfdng ttf ttfdng quan va da 
cdng tuye'n kbdng dang ke. Ke't qua phan lich cdn 
eho tha'y, ede bien dtfa vao md hinh thi deu co y 
nghia thd'ng ke d mtfc 1% (Sig. < 1%). (Bang 3). 

Bdng 3. Bang torn Itfdc mo hinh hoi quy 

Mo 
hlnli 

1 

so 
R 

805a 

so 
R' 

.648 

H$soR= 
-tli§U 
chinh 

641 

Sai 50 
1 chuS'n cua 

tide luong 

75837 

Thong ke thay doi 

H$soR2 
sau khi ddi 

.641 

H6soF 
khi dd'i 

93.138 

B$otU 
doi 

5 

B^ctu 
do 2 

264 

H$so 

Durbin 
-Watson 

1 579 

Ngudn: Khdo sal ndm 2019 

id Idn hdn 0.5; dieu nay thd hidn ke't qud phdn tich 
nhdn Id' la phii hdp vd cac bie'n ttfdng quan vdi 
nhau trong long thd (Bang 2). Dffa vao ke't qud 
phan tich EFA, eac nhdn td rut trich ra cua cdc gia 
thuye't nghien ctfu ehinh ddu dat yeu cau Do do, 
md hinh nghien cffu gdm cd 5 bie'n ddc lap va 1 
bie'n phu thudc dffdc hinh thdnh nhff ki vgng ban 
dau cua ldc gia. 

5.3. Ket qua phdn tich hoi quy tuye'n tinh 
Kdt qua phan tich hdi quy tuye'n linh cho tha'y 

he .sdR- hieu ehinh la 64.17r. he sdmtfc y nghia 

Ke't qud md hinh hdi quy phan tich stf dnh 
hffdng cua cae bie'n dgc lap dd'i vdi bie'n phu thudc 
the hien tai Bang 4. 

Ttf thdng sd thd'ng ke trong md hinh hdi qui, 
phtfdng trinh hdi quy tuye'n tinh da bie'n ciia ede 
yd'u td'anh htfdng de'n stf gan kd't cua nhan vien se 
cd dang sau 

Su gdn ket = -0.577-1- 0.445 (Giao tiep trong td 
chtfc) + 0.344 (ldm viec nhdm -i- 0.203 (phdn 
thudng va su cdng nhdn) + 0.172 (ddo tgo vd phdt 
triin) + 0.076 (sUcdng hdng vd nhdt qudn) + ei 
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Bdng 4. Bdng ket qud mo hinh hoi quy tuyen tinh 

Mo htnh 

(Constant) 

GTTTC 

DIPT 

PTCN 

LVN 

SCB 

He sdchua chuan hoa 

B 

-.577 

.446 

.172 

.203 

.344 

076 

Sai sd chuan 

229 

.056 

.063 

.052 

.056 

.046 

H$ sdchuin hda 

Beta 

.379 

.125 

.183 

.301 

.071 

t 

-2.518 

7.927 

2.725 

3.921 

6.192 

1.659 

Sig. 
Thdng ke da cdng tuyen 

H$ sdTolerance , Hd sdVIF 

.012 

.000 

.007 

.000 

.000 

.038 

.610 1.640 

665 

638 

589 

.758 

1.504 

1.569 

1.697 

1318 

Ngudn: Khdo sdt nam 2019 

6. Ket lu^n 
Nghien ctfu da dal dtfde cde muc lieu nghien 

ctfu dd ra nhff sau: 
Thtf nhdt, nghien ctfu xdc dinh dffde cac ye'u Id' 

tac ddng de'n stf gdn kd't cua nban vien vdi doanh 
nghiep: giao tie'p trong id chtfc; lam viec nhdm; 
dao lao vd phat trien; phan thtfdng va stf edng 
nhan; stf cdng bang vd nhd't quan trong chinh sdch 
qudn tri vd 1 bie'n phu thudc la stf gan ke't phii hdp 
vdi cd sd ly thuye't va cac gia thuye't d\i(5c ehd'p 
nhan vdi mtfc y nghia p = 0.05. 

Thtf hai, nghidn ctfu xdc dinh dtfdc mtfc do tdc 

ddng eua 5 ye'u id' dd'n sff gan ke'l eua nhan vien 
vdi khach san. Cu thd: bie'n Giao rie'p trong td chtfc 
cd he sd' bela la 0.445, bid'n lam viee nhdm cd he 
sd beta la 0.344, bie'n phan thtfdng va sff cdng nhan 
cd hd sd' bela 0.203, bidn dao tao va phat tridn cd 
hd so' bela la 0.172, bie'n stf cdng bang va nha't 
qudn cd he sd' beta Id 0.076. 

Ke't qud nghien ctfu giup tdc gia kd't luan rang, 
bie'n giao tie'p trong to chtfc cd tae ddng manh nhat 
de'n sff gan ket, vi bie'n giao tiep trong td ehffc td't 
nghia la nhdn vien va Idnh dao doanh nghiep hieu 
nhau td't hdn vd stf gdn ke't eua nhan vien tdt hdn • 
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ABSTRACT: 
This study is to find out factors impacting on the commitment of staff working at 3-star hotels 

in Ho Chi Minh City. The study uses qualitative and quantitative research methods to assess the 
impact level of each factor on the connnitment of staff. The resuU shows that there are five 
factors affecting the commitment of staff. 
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