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TOM TAT: 
Bai bao de cap den dicb vu phat hang thu tien va cac cd hgi, thach thiJc trong viec kinb doanh 

dicb vu phat hang Ehu tien do'i vdi cac doanh nghifip bim chinh chuyen phat tai Viet Nam. Tren 
cd sd dd, tac gia dl xua't mfit s6 kien nghi giup cac doanh nghiep biTu chinh chuyen phat kinb 
doanh dich vu phat hang thu tien bieu qua hdn trong diiu kien canh tranh hi6n nay. 

Tuf khoa: Cd hpi, thach thu'c, dich vu phat hang thu tien (COD). 

1. Dat vS'n d6 
Thu'dng mai dien lu" phat trien da tao dong lire 

phat trien cho nganh Btfu chinb dac biet la dich vu 
phat hang thu tien (COD). Hien nay ha tang danh 
cbo thanh toan tru'c tuye'n da kha phat trien tai Viet 
Nam, tuy nhien hinh thu'c thanh toan phat hang thu 
tien van rat phd biS'n trong kinh doanh qua mang 
Interrnet. Hdn 90% ddn hang mua ban triTc tuye'n 
van su" dung hinh thifc thanh toan phat hang ihu 
tien de thu tien tif khach hang, dieu nay da tao ra 
mot khoi lu'dng cong viec khdng id. Xua't phat tif 
nbu cau cua khach hang, thi tnfdng dich vu COD 
CO .SLf tham gia cua nhieu doanh nghigp va luon 
canh tranh gay gat. Tic thtfc tiin tren, muc tieu 
nghidn ciJu cua bai bao la tim hieu cdhoi va thach 
thilc ddi vdi doanh nghiep kinh doanh dich vu COD 
tai Viet Nam tif do de xua't giai phap giup doanh 
nghiep buti chinh chuyen phat kinh doanh djch vu 
bieu qua hdn. 

2. Khai ni§m dich vu phat hang thu tiln 
COD la dich vu Phat hang thu den nam trong 

nhom cac dich vu mua hang qua bifu dien (Cash 
On Delivery hay Collect On Delivery). No la sif 
ke't hdp giifa dich vu bu'u gifi va dich vu chuyen 
lien vdi hai cong doan: 

- Cong doan dau tien, ngifdi giJi hang tien 
hanh giJi hang tdi ngifdi nhan qua mot hang 
chuyen phat. Tiep theo, hang chuyen phat se tien 
hanh giJi hang tdi cbo ngu'di nhan bang dich vu 
chuyen phat; 

- Cbi nhanh hay bu î cue cua hang chuyen phat 
phat hang tdi cho ngu'di nhan va ngifdi nbSn tien 
hinh thanh toan tien. Sau do, chi nhanh hay bifu 
cue phat hang tie'n hanh phat hanh mot ngan phieu 
COD (tu'dng tif nhu thif chuyen lien) giJi den cho 
ngifdi phat hang, Ke tif luc nay, nghiep vu cua djch 
vu COD se tu'dng tiX nhu'nghiep vu cua dich vu thtf 
chuyen tien. (Hinh 1). 

228 So 7-Thang 4/2019 



KINH DOANH 

Hinh 1: Chu trinfi cung cap djch vu COD 

3. Thtfc trang cac doanh nghl6p kinh doanh 
dich vu phat hang thu tien t^i Viet Nam 

Theo tho'ng ke lit Bo Thdng tin va Truyin 
thong, Bg da ca'p giay phep hoal dong bifu chinh, 
chuyenphat cho313 doanh nghiep; cap xac nhan 
thdng bao lam dich vu van chuyen hang hda cho 
42 doanh nghiep. Cd the tha'y life lifdng tham gia 
dich vu chuyen phat, giao nhan hang hda 6 nu'dc 
ta hoat dgng kha soi dong va cd nhiiu lifa chon 
cho khach hang. Cac doanh nghiep nay bao gdm 
nhieu loai hinh doanh nghiep: doanh nghiep nha 
nu'dc, cong ty traeh nhiem bu'u ban, cdng ty tu" 
nhan, cong ty cd phan v.v... Cac doanh nghiep 
cung cg'p dich vu canh tranh gay gat, mdi doanh 
nghiep diu cd diem manh, diem y8'u rieng cua 
minh. Cu the: 

- Tong cong ty BUu dien Viet Nam (Vietnam 
Post): 

La doanh nghiep bu'u chinh lau ddi nha't, 100% 
von nha nifdc, cd mang lu'di nhan phat rgng nhal 
ca mfdc phu rgng 63/63 tinh thanh, nang life ddng 
dau vl quy mo khi cd tdng 700 bu'u cue phat du'dc 
to chdc tai cae trung tam tinh/thanh pho'/quan 
/huyen khap ca mfdc. Vietnam Post cd 800 bifu 
cue cap 3 quan ly tuye'n pbat tai khu vu'c phifdng 
xa, 13.000 tuyen phat hang hda tai dia chi khach 

hang, 40.000 can bg cdng nhan vien, trong do 
18.000 bifu ta va nhan vien phat xa tren toan 
qud'c difdc dao tao l6'l; cd trung tam lifu trff hang 
hda d cac thanh pho'ldn. Day la doanh nghiep 
chie'm thi phan ldn nha't, 

l/u diem: Bao quan hang hda td't, nhan vien 
chuyen nghiep, phuc vu td't. Gia re hdn so vdi cac 
ddn vi van chuyen hang hoa khac (dac biet cang 
nang thi eang re hdn). Lam viec cd traeh nhiem, 
do uy tin cao, it xay ra tinh trang mat hang. Dai 
ly rong khap ca nifdc, de dang dat djch vu vSn 
chuyen (thifdng bifu dien huyen nao cung eo). 

Nhifdc diem: Giao hang chSm hdn so vdi cac 
ddn vi van chuyen hang hda khac. Ngu'di giJi 
hang phai mang hang den bifu dien ddng gdi chd 
khong ed dich vu de'n tan ndi la'y hang di. Sau khi 
phat hang 2 lin, ne'u true trac khdng giao du;dc, 
ngifdi nhan phai tif den la'y hang ve. 

Tong cong ty cd phdn Buu chinh Viettel 
(Viettel Post): 

Day la ddn vj van ehuyen hang hda cd cd 
dong ldn nhat la Tap doan Cdng nghiep Vi6n 
thdng Quan doi (Viettel) difdc thanh lap nam 
1997 vdi mang Iddi rgng khap tren ca nddc, 
Viettel Post hien nay con cd mot cong ty thanh 
vian tai Campucbia, trd thanh doanh nghiep bdu 
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chinh Viet Nam dau tien manh dan dau ttf kinh 
doanh ra thi tnfdng nu'dc ngoai, 

Uu diem: Bao quan hang boa tot, nhan vien 
chuyen hang ed traeh nhiem cao. Mang lu'di giao 
hang rgng khap ca nddc. Cd dieh vu de'n lay hang 
tan ndi, khong can phai mang hang ra bifu cue 
Viettel Post. Mien phi ehuyen hoan ve dd'i vdi 
ddn hang ngi thanh, mien phi thu hg do'i vdi cac 
ddn hang ngi tinh. 

Nhifdc diem: Gia van chuyen cao hdn so vdi 
cac ddn vi vSn chuyen hang hda khac.Thdi gian 
giao hang kha cham. Khong hd trd thay ddi COD 
do'i vdi ddn hang dang ddde van chuyen. 

Hai doanh nghiep tren la nhifng doanh nghiep 
chiem thi phan ldn tren thi tru'dng bifu chfnh noi 
chung eung nhu' Ehi tru'dng dieh vu phat hang thu 
tien ndi rieng. Day la hai doanh nghiep ma nha 
nifdc chiem vd'n 100% va cd phan chi phd'i. Ngoai 
hai doanh nghiSp nay tren thi trifdng cdn ra't 
nhieu doanh nghiep thugc cdng ty cd phan, cong 
ty traeh nhiem bu'u han, cdng ty tif nhan,., eung 
tliam gia cung cS'p dicb vu. Vi du nhif: 

- Cong ty cd phdn Dich vu Giao hdng nhanh 
(GHN): 

Difdc thanh ISp nam 2012, la ddn vi van 
chuyen hang boa chuyen ve dich vu giao hang 
thu tien hd vdi dgi ngu nhan vign dong dao. Giao 
hang nhanh cd dich vu ndi bat la giao hang 60 
phut: khach hang se nhan difdc hang trong vdng 
60 phut ke tif khi nhan difdc yeu cau giJi hang. 

L/U diem- Thdi gian van chuyen hang hda 
nhanh. He thd'ng website dn dinh, dich vu cham 
sde khach hang to't. Cd che' do boi thifdng trong 
tru'dng hdp hang boa hif hdng, chuyen hoan td't. 

Nhifdc diem: Phi COD cao, so vdi cac ddn vj 
khac thi day la mot trong nhu'ng ndi tinh phi COD 
cao nha't. Qua trinh Idu kho va bao quan hang hda 
trong khi van chuyen chifa to't. Thdi gian chuyen 
tra tien COD cho chu shop lau hdn sd vdi cac ddn 
VI khac. 

Cdng ty CO phdn Giao hdng tiet kiem 
(GHTK): 

Giaohangtietkiem.vn du'dc thanh lap nam 
2013, la ddn vi ehuyen phat vdi muc tieu ho trd 
cho cac doanh nghiep kinh doanh trifc tuye'n vita 
va nho. Giao hang tie't kiem ludn hu'dng de'n tinh 
chuyen nghiep trong tifng nghiep vu, day manh 
to'c dp giao hang. 

L/u diem: He thdng website, eham sdc khach 
hang td't. Gia c§t td't, cd nhiiu che do û i dai. Dich 
vu bao hidm hang hda. 

Nhifdc didm: Chi chuyen dUdc trong ndi thanh 
Ha Ndi, TP Ho Chi Minh va Da NSng. Thdi gian 
van chuyen giiJa cac thanh pho' cham. 

Cong ty TNHH Kerry Express Viet Nam 
(Keriy Express): 

Kerry Express difdc thanh lap nam 2001, tru 
sd chinh ciia ddn vi van chuyen hang hda nay 
difdc dat tai TP. HCM. Kerry Express cd he thd'ng 
phan pho'i hang hda trai rgng khap cac tinh thanh 
trong ca nu'dc. Dong thdi, Cdng ty con cd ha tang 
cd sd vat cha't vifng manh va dpi ngii nhan vien 
day dan kinb nghiem. 

Uu diem: Chat lifdng dich vu dam bao. Thdi 
gian van chuyen nhanh. 

Nhifdc diem: Phi COD kha eao, Va'n de bao 
quan hang cdn nhieu ban che, chu'a tot. 

- Cong ty cdphdn SGLOBAL (Sship): 
Sship la ddn vi van chuyen hang hda siJ dung 

cdng nghe hg thd'ng dinh vi GPS va ban do 
Google Maps tren Website, iPbone, Android bang 
dien toan dam may. Sship du'dc td'i tfu dd nhanh 
chdng kS't nd'i ddn hang vdi ngifdi van ehuyen phil 
hdp nha't, Nhd dd giiip tiet kiem td'i da thdi gian 
va chi pbi giao nhan bang. 

Uu diem: Tra tien COD nhanh (vao cac ngay 
thd 2, 4, 6 hang tuan). Uu dai cho cac trifdng hdp 
chuyen hoan. Thdi gian van chuyen nhanh chdng. 
Da dang cac dich vu. 

Nhifdc die'm: Gia van chuyen ngi thanh cao. 
Thao lac thife hien, su" dung phtlc tap. 

- Cong ty Van tdi vd Giao hdng thu tien 
Shipchung.vn (Shipchung): 

Shipchung difdc thanh Ifip nam 2012 vdi sii 
m6nh ludn sang tao va thay ddi de cung ca'p dich 
vu giao hang thu tiln ddn gian, tiSn ldi vdi chi 
phi canh tranh. 

Uu diem: H6 thd'ng giao hang to't; He thd'ng 
website e$p nh|t, hien dai. 

Nhtfde didm: La ben van chuyen trung gian 
nen eae va'n de giai quyet khi cd stf co' lau hdn. Vi 
la trung gian nen y6u cau khaeh hang thanh toan 
etfdc phi ngay khi tao ddn hang. 

Tai Viet Nam ngoai eac loai hinh doanh 
nghiep tren cdn ed stf tham gia cua eae md hinh 
kinh doanh mdi. Diem chu y nha't la cd stf tham 
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gia cua cac hang chuyen phat dtfa h-en nen tang 
cdng nghe nhd Grap; GoViet... Cae doanh nghiep 
nay dai dien cho md hinh "kinh te' chia se" cd 
kha nang cung cS'p phi tap trung cac dieh vu giao 
hang to'c do nhanh va dem lai sif thuan tien cho 
ngtfdi su" dung. 

4. Cd hpi va thach thtfc d6'i vdi doanh 
nghidp kinh doanh dich vu phat hang thu tien 

4.T Cahgi 
- Nganh thtfdng mai dien tiJ trong khu vtfe 

Ddng Nam A thdi gian qua da phat tnen ra't sdi 
dgng. Theo tho'ng ke cua Google, tit nam 2015 -
2017, mtfc do tang trtfdng ciia nganh thtfdng mai 
dien Eu" ciing tang manh vdi tdng so' Itfdng giao 
dich da tang ga'p doi va hien tai dang d miJc 10,9 
ty USD. 

- Tai Viet Nam, thtfdng mai di6n tu' se tang 
len 3,6 lan tCf 2 ty len den 7.5 ty USD trong 
khoang thdi gian til" 2017 - 2025. Hien, ty le truy 
cfip vao Internet tren dien thoai di dong tai Viet 
Nam dang cao nha't trong khu vtfe. Ng^y c^ng cd 
nhieu ngtfdi Viet tie'p nhan hinh thile mua hang 
trtfc tuye'n. Theo tfdc tinh cua Google, mdi nam 
cd khoang 3,2 trieu ngtfdi Viet Nam mdi bat dau 
tiep xuc vdi mua hang trtfc tuye'n. 

- Ty le suf dung tfng dung dien thoai de mua 
sSm da tang tif 40% trong nam 2016 len tdi 72% 
trong nam 2018. NbiJug tfng dung mua sam tren 
dien thoai nay mang lai cho ngtfdi diing trai 
nghiem mua sam ddn gian, thuan tien va mtfdt ma, 

- Thtfdng mai qua mang xa hgi tiep tuc phat 
trien: Vdi do "bao phu " rgng khip, mang xa hgi 
da trd thanh mot kenh ban hang va tie'p thi mdi 
giiip doanh nghiep tiep can va ttfdng tac nhanh 
chdng vdi mot so'ddng ngtfdi dilng. 

Trong nam 2018, ty le mua hang qua Facebook 
dat 70%, tang nhe so vdi nam 2017. Trong so' 
nhii'ng ngtfdi mua sam qua mang xa hgi, 33% mua 
hang qua ca Facebook va Zald, 37% ehi mua hang 
qua Facebook. So' ngtfdi chi mua hang qua Zalo 
khiem td'n d mtfc 2%. Ngay ca do'i vdi nhilng 
ngtfdi mua hang qua ca hai mang xa hgi thi 
Facebook vln dtfdc diing thtfdng xuyen hdn (77% 
so vdi 5%). 

- Nhu cau ban hang trtfc tuye'n cua ea nhan 
dang gia tang: Vdi stf tham nhap cao cua internet, 
cac thiet bi di dgng va mang xa hoi, ngay cang cd 
nhieu ca nhan tham gia vao thtfdng mai dien tiJ. 

- Vdi stf phat trien manh me cua thtfdng mai 
dien tif va thdi quen mua sam hang nhtf tai cac 
ehd truyen thd'ng khie'n khaeh hang phai xem 
hang thifc te'roi mdi thanh toan da tao dieu ki6n 
thuan ldi cho cac doanh nghiep cung cap dich vu 
phat hang thu tien (COD). 

4.2. Thdch thdc 
- Doanh nghiep can phai xay dtfng dtfdc long 

tin va uy tin do'i vdi khach hang: Khi van chuyen 
hang ttf cac ddn vi ban hang, phia cac ddn vj 
chuyen phat se thu 2 loai phi la phi vSn ehuydn 
va phi thu hg. Phi thu hg thtfdng vao khoang 1% 
gia tri hang boa hoac tiiy theo quy djnh cua ttfng 
ddn vi chuyen phat. Khi khach hang nhan hang 
va thanh toan ddn hang thanh cong thi phia ddn vi 
chuyen phat va ben ban hang se thtfc hien dd'i 
soat va thanh toan. Cac doanh nghiep chuyen 
phat giiJ lai ngudn tien kha ldn ttf cae hda ddn 
ban hang cua ngtfdi ban va dmh ky dd'i soat thanh 
toan lai cho ben ban trong thdi gian 1-2 tuan/lan. 
Dieu nay se mang lai rui ro bi chie'm dung vd'n vS, 
cd the mat vd'n do cac doanh nghiSp ehuyen phat 
thie'u uy tin. Chinh vl vay, trong qua trinh eung 
cap dich vu ddi hdi doanh nghiep ludn ludn phai 
dam bao cung ca'p dich vu theo cam ke't nham 
xay dtfng uy tin de khach hang Itfa chon. 

- Chtfa cd quy dinh cu the ve dieu kien cung 
tfng dich vu COD, 

Phap luat hien hanh chtfa cd quy dinh cu the 
ve dieu kien cung tfng dich vu COD nen hau he't 
cac doanh nghiep btfu chinh deu tnen khai dich 
vu COD ma khong cd ba't ky rang bude nao, gay 
rui ro cho khach hang. Mot so' doanh nghiep ldi 
dung diiu nay da chie'm doat tien eua khach hang 
lam ma't uy tin va anh htfdng de'n chat Itfdng den 
dicb vu COD. 

- Thdch thilc ve lUc luong lao dong- Trong bd'i 
canh canh tranh gay gatnhtf hien nay, khd'i Itfdng 
edng vi6c van chuyen ldn, van dl dat ra cho eac 
doanh nghiep trong ITnh vtfe chuyen phat ndi 
chung hay phat hang thu tiln ndi ri6ng la lam sao 
dam bao du so' Itfdng lao dgng de dap tfng dtfdc 
cdng viec van chuyen. Hang nam, cac doanh 
nghiep ludn ludn phai tuyen mdi lao dgng, 

- Thdch thdc ve gid: Vin con sd' Itfdng ldn 
khaeh hang cd tam ly e ngai khi mua hang trtfc 
tuyen, khi da mua hang trtfc tuye'n thi lai can 
nhac tdi phtfdng thtfc thanh toan. Nhieu khach 
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hang khdng su' dung djch vu COD, vl cho rang gia 
thanh cao, thdi gian giao hang chd ddi. Cac doanh 
nghiep eung cap djch vu COD thtfdng bi cac 
doanh nghiep kinh doanh online vtfa va nhd can 
nhac quye't dinh Itfa chon hinh thtfc giao hang vi 
ye'u to'gia ca. 

- Thdi gian giao hang: Thdi gian giao hang la 
mot thach thtfc dd'i vdi doanh nghiep cung cap 
djch vu btfu ehinh ndi chung cung nhtf dich vu 
COD ndi rieng. Khach hang sau khi mua hang 
xong chi mong mud'n mdn hang dtfdc giao cang 
nhanh cang td't, do do ddi hdi cac doanh nghiep 
phai td chiJc van chuyen nhanh nha't tdi tay khach 
hang. Giffa cac doanh nghiep cung ca'p djch vu 
COD Idn va nho canh tranh nhau gay gat. 

- Cac cdng ty thtfdng mai dien til ttf to chtfc 
life Itfdng chuyen phat hoac thau tdm cac cdng ty 
chuyen phat nhd lam cho cac cdng ty ehuydn phat 
truyen thd'ng ngay cang nhd dan di. 

- Ttfdng lai cac ddn vi ban bang trtfc tuye'n ke't 
nd'i vdi cac trung tam thanh toan chinh thtfc nhtf 
ngan hang va cac vi dien tiJ dl tang ty le thanh 
toan khdng diing tien mat, khi do dich vu phat 
hang thu tien se bi thu hep lai. 

5. Mot so' giai phap cho doanh nghiep cung 
cap dich vu phat hang thu tien 

Hien nay tai Viet Nam cd nhieu doanh nghiep 
dtfdc cap phep va cung cap dich vu COD, tuy 
nhien cac doanh nghiep nay chi canh tranh tap 
trung d cac thanh phd' ldn, Thi trtfdng dich vu 
COD cdn ra't nhiiu ed hdi nen cac doanh nghiep 
cd the thtfc hien cac giai phap sau de tang doanh 
thu, hieu qua kinh doanh cua minh: 

- De dap tfng nhu cau da dang ciia khach hang 
va thi trtfdng rgng ldn, eac doanh nghi6p nen xac 
dinh rd thj trtfdng muc tieu dieh vu COD. Dieu 

nay se giiip doanh nghiep thie't ke' dieh vu phu 
hdp vdi nhu cau, dau ttf cd trgng diem va td chiJc 
diiu hanh mang Itfdi tap trung phuc vu khach 
hang mpt each td't nha't. 

- Doanh nghiep cung ca'p dich vu phat hang 
thu tiln can day manh hdp tac va phd'i hdp vdi 
cac doanh nghiep kinh doanh thtfdng mai di6n t^ 
dd phuc vu nhu cau mua ban ciia ngtfdi dan tren 
toan qud'c va dat dtfde muc tieu kinh doanh 
hieu qua, 

- Ciic doanh nghiep cung cap dich vu phat 
hang thu tien can nang cao uy tin,vj the' canh 
tranh ciia minh thdng qua chat Itfdng dich vu, chat 
Itfdng phuc vu. 

- Can day manh viec ap dung ceng nghe thong 
tm trong qua trinh khai thac djch vu giup djch vu 
de'n tay khach hang mot each nhanh nha't. 

- Dao tao doi ngu lao dgng cd chuySn mon 
nghiep vu, cd ttf each dao dtfc td't: day la Itfc 
Itfdng quan trgng trong doanh nghiep chuyin 
phat. Life Itfdng nay tie'p xuc vdi khach hang 
trong qua trinh nhan hang va phat hang neu tao 
an ttfdng khong td't vdi khach hang se tao hinh 
anh khdng td't cho doanh nghiep. 

6. Ke't luan 
Kinh doanh djch vu phat hang thu tien d Viet 

Nam hien nay canh tranh ra't gay gat. Viee canh 
tranh khdng ehi dien ra giiJa cac doanh nghiep 
chuyen phat truyen thd'ng ma cdn canh tranh giffa 
cac doanh nghiep btfu ehinh chuyen phat vdi cac 
cdng ty thtfdng mai dien tiJ. Chinh vl vay, cac 
doanh nghiSp kinh doanh dich vu phat hang thu 
tien can tan dung dtfdc cac cd hdi de nang cao vj 
the ciia minh ciing nhtf thu dtfdc ke't qua kmh 
doanh td't hdn, dong thdi co gang ban che thach 
thtfc ma doanh nghiep phai do'i mat • 
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ABSTRACT: 

This article is to present opportunities and challenges related to the Cash-on-Delivery (CoD) 
services of parcel delivery companies in Vietnam, This article also proposes a number of 
recommendations to help Vietnamese parcel delivery companies to run their CoD services 
more efficiently in the context of current competitive conditions. 
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