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TOM TAT:

Baib4o dé cip d&n dich vy phdt hing thu tién va cic cd hdi, thich thifc wong viéc kinh doanh
dich vy phdt hang thu tién d&i vdi céc doanh nghiép buu chinh chuyén phét tai Vigt Nam. Trén
cd 53 d9, tic gid d& xudt mot s8 ki€ nghi gidp cdc doanh nghiép buu chinh chuy&n phét kinh
doanh dich vu phit hang thu tién hidu qua hon trong didu kién canh tranh hién nay.

TV khéa: Cd hoi, thdch thitc, dich vy phdt hang thu tién (COD).

1. Dt vin dé

Thudng mai dién tif phat trién da tao dong luc
phit 1ri€n cho nganh Buu chinh dic bié1 ta dich vu
phdt hang thu tién (COD). Hi§n nay ha tdng danh
cho thanh todn frirc wy&n da khi phat wién i Viét
Nam, tuy nhién hinh thife thanh todn phét hang thu
1ién vin rat phé bién trong kinh doanh qua mang
Interrnet. Hon 90% don hing mua bén truc tuyén
van sif dung hinh thifc thanh toan phat hang thu
1ién d& thu tién (i khich hiing, diéu nay di 1ao ra
moL khi lugng cong viéc khdng 16. Xudl phal tir
nhu cdu cda khdch hing, thi trudng dich vu COD
¢6 sy tham gia cia nhiéu doanh nghiép va ludn
canh tranh gay gil. Tit thyc (ién trén, myc tiéu
nghién cu cia bai bio 12 tim hi€u co hdi va thich
thitc d81 v6i doanh nghiép kinh doanh dich vu COD
tai Viét Nam tir 46 dé xuat gidi phap giip doanh
nghiép buu chinh chuyén ph4t kinh doanh dich vy
hiéu qud hon.
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2. Khdi ni¢m dich vy ph4t hang thu tién

COD 1a dich vy Phdt hang thu tién niim trong
nhém cdc dich vu mua hang qua buu dién (Cash
On Delivery hay Collect On Delivery). N6 a st
k&t hgp giita dich vu buu giri va dich vu chuyén
1ién v6i hai cong doan:

- Cong doan ddu tién, ngudi g&i hing ti€n
hanh gifi hing tdi ngudi nhin qua mot hing
chuy€n phit. Ti€p theo, hing chuy&n ph4t sé tién
hanh gifi hang t6i cho ngudi nhan bing dich vu
chuyén phit;

- Chi nhinh hay buu cuc cia hing chuyén phét
phdt hiing tdi cho ngudi nhin va ngudh nhin lién
hanh thanh todn tién. Sau d6, chi nhanh hay buu
cuc phit hang ti€n hinh phdt hanh mét ngan phiéu
COD (tong ty nhu thy chuyén tién) gii dén cho
neudi phit hing. K& it lic nay, nghiép vu ciia dich
vu C(_?D scf: tudng W nhu nghiép vu ciia dich v the
chuyén tién. (Hinh 1).
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Hinh 1: Chu frinh cung cdp dfch vu COD
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3. Thyc trang cdc doanh nghiép kinh doanh
dich vy phat hang thu tién tai Viét Nam

Theo thdng k& 1Y B6 Théng un va Truyén
théng, B6 da cap gif'y phép hoat dong buu chinh,
chuyén phét cho 313 doanh nghiép; cdp x4c nhén
théng bdo lam dich vy vin chuyén hing héa cho
42 doanh nghigp. C6 thé thfy luc lugng tham gia
dich vy chuy€n phit, giao nhan hang héa 6 nudc
ta hoat dong khd s6i dong va cd nhiéu lya chon
cho khich hang. C4c doanh nghiép nay bao gdm
nhiéu loai hinh doanh nghiép: doanh nghiép nha
nudc, céng ty trdch nhiém hiru han, céng ty W
nhdn, c6ng ty ¢d phdn v.v... Cdc doanh nghiép
cung cap dich vu canh tranh gay git, m&1 doanh
nghiép déu c6 diém manh, di€m y&u riéng cda
minh. Cy (hé:

- Tdng cdng ty B di¢n Viér Nam (Vietnam
Post):

La doanh nghié¢p buu chinh lau dgi nhit, 100%
vén nha nudc, 6 mang Judi nhan phat rong nhit
cd nudc phd réng 63/63 tinh thanh, ning luc ding
ddu vé quy m6 khi cé t8ng 700 buru cuc phat duge
1§ chifc tai cdc trung tim tinh/thanh ph&/quan
/huyén khdp ca nu6c. Vietnam Post c6 800 buu
cuc cdp 3 quén Iy tuy€n phat tai khu vifc phuding
x4, 13.000 tuyé&n ph4t hang héa tai dia chi khéch

5. Vén chuyén

6. Phothong Q ‘

7 Tratién

rerev

hang, 40.000 cdn bd cdng nhin vién, trong dé
18.000 buu t& va nhdn vién phdt xa trén toan
quéc dudc dio tao 181; ¢6 trung tAm luu trif hiang
héa & cdc thanh phd [6n. Py 1a doanh nghiép
chi€m thi phin I6n nhat.

Uu diém: Bdo quan hing héa (51, nhan vién
chuy&n nghiép, phuc vy 161. Gi4 ré hon so vdi cde
don vi van chuyén hing héa khéc (84c bigt cing
ning thi cang ré hon). Lam viéc cé trich nhiém,
d6 uy tin cao, it xdy ra ninh trang mat hing. Dai
Iy rong khidp cd nudc, d€ dang 45t dich vu vin
chuyén (thudng buu dign huyén nio ciing c6).

Nhuge diém: Giao hing cham hdn so v6i cdc
don vi vdn chuyén hang héa khdc. Ngudi gii
hang phi1 mang hang dén buu dién déng g6i chi
khang ¢6 dich vy d&n tan ndi 14y hang di. Sau khi
phidt hang 2 1in, néu truc tric khdng giao dude,
ngudi nhan phii ty d&n 13y hang vé.

Tong cong ty c& phdn Buu chinh Viettel
(Vieitel Post):

Pay 1a don vi vin chuyén hiang héa cé cé
d6ng 16n nhat 12 Tdp doan Cdng nghiép Vién
théng Quéan ddi (Viettel) duge thanh 18p nam
1997 voi mang [udi rong khip trén cd nudc.
Viettel Post hién nay con ¢ mét cong ly thinh
vién 1ai Campuchia, trd thanh doanh nghiép buu
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chinh Viét Nam @du tién manh dan diu e kinh
doanh ra thi trudng nude ngodi.

Uu diém: Bdo quin hang héa 131, nhin vién
chuy&n bing c6 tréch nhiém cao. Mang ludi giao
hang rong khip cd nudc. C6 dich vy dén 14y hang
tan ndi, khéng cAn phdi mang hang ra buu cuc
Viettel Post. Mi&n phi chuyén hoan vé d6i véi
don hang ndi thanh, mi&n phi thu ho d&i v6i cdc
don hang noi tinh.

Nhuge diém: Gig van chuyén cao hon so vdi
cdc don vi vin chuyén hi ng hdéa khdc.Thai gian
g1a0 hang khd cham. Khéng hé urd thay d8i COD
a8i v6i don hing dang dudc van chuyén.

Hai doanh nghiép trén la nhing doanh nghiép
chiém thi phan I6n trén thi trydng buu chinh néi
chung cling nhu thi trudng dich vy phit hing thu
tién né1 riéng. DAy 14 hai doanh nghiép ma nha
nudc chiém v&n 100% va c§ phin chi phdi. Ngoat
hai doanh nghiép nay trén thi trudng con rat
nhiéu doanh nghiép thudc cong ty ¢ phin, cong
ty trdch nhiém hitu han, cong ty tu nhin... ciing
tham gia cung cdp dich vu. Vi du nhu:

- Cong ty & phdn Dich vy Giao hang nhanh
(GHN):

Pudc thinh lip ndm 2012, 1a don vi vén
chuy&n hang héa chuyén vé dich vy giao hang
thu 1i€n hé v6i dd1 ngil nhan vién déng dio. Giao
hang nhanh ¢6 dich vu ndi bt 12 giao hang 60
phit: khdch hang sé nhdn dugc hang trong vong
60 phiit k€ tf khi nhn dudc yéu cdu giti hang.

Uu diém Thai gian van chuyén hang héa
nhanh. Hé thdng website &n dinh, dich vy chim
séc khdch hang t8t. C6 ché do bdi thudng trong
trudng hgp hang hod hu hdng, chuyén hoin té1.

Nhuge diém: Phi COD cao, so v6i cdc don vi
khdc thi ddy 13 mét trong nhitng ndi tinh phi COD
cao nhat. Qui trinh luu kho vi bdo quin hang héa
trong khi van chuyén chua 8t. Théi gian chuyén
1r4 tién COD cho chi shop 1du hon so v6i cdc dan
vi khéc.

Céng ty c6 phdn Giao hang 1iér kiém
(GHTK):

Giaohangtietkiem.vn dugc thinh 1dp nam
2013, 1a ddn vi chuy€n phit vdi muc tiéu hd trg
cho c4c doanh nghiép kinh doanh tryc tuyén vira
v nhd. Giao hang ti&t kiém luon hudng dén tinh
chuyén nghiép trong tirng nghiép vy, a3y manh
téc 46 giao hang.
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Uu di€m: Hé th8ng website. chim séc khich
hang t6t. Gi4 ¢4 t8t, c6 nhiéu ché do wu dii. Dich
vy bdo hiém hing héa.

Nhuge di€ém: Chi chuyén duge trong ndi thinh
Ha Noi, TP H3 Chi Minh va Ba Ning. Thai gian
vén chuyén gilfa cdc thanh phd cham.

Céng ty TNHH Kerry Express Viét Nam
(Kerry Express):

Kerry Express dugc thinh 1dp ndm 2001, try
sd chinh cia don vi vin chuyén hang héa ndy
duge dgt1ai TP. HCM. Kerry Express 6 hé théng
phén phdi hiang h6a trdi rong khilp cdc tinh thanh
trong c4 nu6c. Bdng thsi, Cong ty con c6 ha 1ing
cd s& vit chdl vitng manh va 84 ngi nhan vién
day dan kinh nghiém.

Uu diém: Chit lugng dich vu ddm bdo. Thii
gian vén chuyén nhanh,

Nhugce diém: Phi COD khd cao. V&n dé bio
qudn hang can nhiéu han ché, chua t5t.

- Céng 1y c6 phin SGLOBAL (Sship):

Sship 1a don vi vin chuy€n hang héa sit dung
cong nghé hé théng dinh vi GPS va ban do
Google Maps trén Website, 1Phone, Android biing
én todn ddm mdy. Sship dugc (6i uu € nhanh
chéng k&t n8i don hang vdi ngudi vén chuyén phd
hop nh&t. Nhg d6 guip 1i€t kiém 18i da thdi gian
va chi phi giao nhdn hang.

Uu di€m: Tri 1ién COD nhanh (vao cdc ngay
thd 2, 4. 6 hang wan). Uu dii cho cdc rudng hgp
chuyén hoan. Thdi gian vin chuyén nhanh chéng.
DPa dang cic dich vu.

Nhudce diém: Gid van chuyén ndi thanh cao.
Thao tdc thuc hién, sif dung phuc tap.

- Cdng ry Vidn 1di va Giao hang thu tién
Shipchung.vyi (Shipchung):

Shipchung dudc thanh lp nam 2012 vdi st
ménh luén sdng tao vi thay d8i d€ cung cip dich
vy giao hang thu tién don gidn, tién loi véi chi
phi canh tranh,

Uu di€m: Hé thdng giao hang 161; HE théng
websiie cip nhil, hién dai.

Nhude di€m: La bén vin chuy&n trung gian
nén céc vin dé gidi quy&t khi c6 su ¢8 1au hon. Vi
12 trung gian nén yéu cau khdch hang thanh todn
cudc phi ngay khi tao don hang.

Tai Viét Nam ngoai cidc loai hinh doanh
nghiép tén cdn c6 sy tham gia cia cdc mé hinh
kinh doanh méi. Bi€m chd y nhit 12 ¢6 sy tham
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gia cBa cdc hing chuy€n phit dya trén nén 1dng
cong nghé nhut Grap; GoViet... Cdc doanh nghidp
ndy dai dién cho mé hinh “kinh t& chia s&" ¢6
khd ning cung c&p phi t4p trung c4c dich vu giao
hang td¢c dd nhanh va dem la1 su thudn tién cho
ngui st dung.

4. Co hdi va thach thide ddi v6i doanh
nghiép kinh doanh dich vy ph4t hing thu tién

4.1. Co héi

- Ng2nh thuong mai dién k trong khu vyc
Péng Nam A th&i gian qua da phat nién r4t sbi
déng. Theo thang ké ciia Google, ti¥ nAm 2015 -
2017, mie 46 tdng trudng cla nganh thuong mai
dién ot cilng ting manh vdi tdng s§ ltgng giao
dich di ting gdp déi vA hién tai dang & mitc 10,9
ty USD.

- Tai Viét Nam, thudng mai dién ti¥ s& ting
lén 3,6 1dn 1 2 1y 1&én dén 7.5 1y USD trong
khodng thai gian tir 2017 - 2025. Hién, ty 1& truy
cdp vio Internet trén dién thoai di d¢ng tai Viét
Nam dang cao nhdt trong khu virc. Ngdy cing c6
nhiéu ngudi Viét Li€p nhdn hinh thite mua hang
irge tuy€n. Theo wdc tinh cda Google, mdi nam
¢6 khodng 3,2 triéu ngudi Viét Nam mdi bit ddu
nép xtic vdi mua hang tryc tuyén.

- Ty 1& sit dung ting dyng dién thoai dé mua
sim d uing tit 40% trong ndm 2016 1&n 161 72%
trong ndm 2018. Nhitng 1ing dung mua sim trén
dién thoai nay mang la1 cho ngudi ddng trdi
nghi&m mua sdm don gian, thudn ign va mugt ma.

- Thuong mai qua mang x& hdi ti€p e phat
tri€n: Vi d6 “bao phi " réng khip, mang xd hoi
3 trd thinh mét kénh ban hang v ti€p thi mdi
eilip doanh nghiép (i€p cin va wong tdc nhanh
chéng v6i méL s& déng ngudi diog.

Trong ndm 2018, ty |1& mua hang qua Facebook
dat 70%, ting nhe so v&i nam 2017. Trong s&
phifng ngudi mua sdm qua mang xa hoi, 33% mua
hing qua ci Facebook va Zalo, 37% chi mua hang
qua Facebook. S& ngudi chi mua hang qua Zalo
khiém t6n & mdc 2%. Ngay ci d6i vdi nhimg
ngudi mua hang qua cd hai mang xa hoi thi
Facebook vin dugc dung thudng xuyén hon (77%
S0 v815%).

- Nhu ciu bin hang truc tuyén cia cd nhin
dang gia ting: Vdi sy thim nhdp cao cla internet,
cdc thiél bj di déng vA mang xa héi, ngdy cang co
nhiéu cd nhir tham gia vio thudng mai dién .

- V@i sy phét trién manh mé cia thuong mai
dién tlr va théi quen mua sim hang nhu tai céc
chg truyén th&ng khi€n khéch hang phii xem
hang thic 1€ rdi mdi thanh to4n di tao didu kién
thudn 16i cho cdc doanh nghiép cung c4p dich vu
phat hang thu tién (COD).

4.2. Thdch thiic

- Doanh nghiép can phi1 xay dung dude long
tin VA uy tin d6i véi khdch hang: Khi vén chuyén
hiing uf cdc don vi bin hang, phia cdc don vi
chuyén phat s& thu 2 loai phi 12 phi vin chuyén
va phi thu hg. Phi thu h¢ thudng vao khoﬁng 1%
gid tri hing héa hoic tiy theo quy dinh cia tirng
ddn vi chuyén phdt. Khi khdach hing nhin hing
v thanh todn don hing thianh cong thi phia ddn vi
chuyén phdt v bén bdn hing sé thyc hign d6i
s0dt v thanh todn. Cdc doanh nghiép chuyén
phdt giir lai nguén tién khd 16n tif cdc héa don
bén hing clia ngudsi ban va dinh ky d6i sodt thanh
todn 1ai cho bén bdn trong thai gian 1-2 win/ldn.
Piéu nay s& mang lai ri1 ro by chi€m dung vén va
¢6 thé ma't v&n do céc doanh nghiép chuyén phit
thi€u uy tfn. Chinh vi vy, trong qué trinh cung
cip dich vu do1 héi doanh nghiép ludn luén phdi
ddm bdo cung cip dich vu theo cam k&t nhim
xdy dyng uy tin ¢€ khdch hing lwa chon.

- Chua c6 quy dinh cu thé vé diéu kién cung
\ng dich vu COD.

Phdp ludt hién hanh chua c¢6 quy dinh cy thé
vé diéu kién cung Gng dich vu COD nén hiu hét
cdc doanh nghiép buu chinh déu trién khai dich
vu COD ma khéng c6 b1 ky ring bude ndo, giy
rlii ro cho khich hang. Mot s6 doanh nghiép 1ot
dung diéu nay di chi€m doat tién cita khach hing
|am mdt uy tin va dnh hudng d&n chal ludng den
dich vy COD.

- Thach thite vé lic litgng lao dgng- Trong bai

cénh canh tranh gay g’il nhu‘hlén nay, khéi lugng
cdng viéc van chuyén 16n, van dé ditra cho csc
doanh nghiép trong Iinh vyc chuyén phit néi
chung hay phdt hang thu tién niriéng la lam sao
dim bio a0 s6 lugng lao dong dé ddp dng dudc
cOng viée vidn chuyén. Hdng nim, cdc doanh
nghiép luén luén phal tuyén mdi lao dong

- Théich thirc vé ged: Vin con sd lugng 1dn
khich hang ¢6 tim Iy e ngai khi mua hing tryc
tuyé&n, khi di mua hing tryc tuy&n thi lgi cin
nhic t8i phudng thite thanh todn. Nhiéu khich
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hang khéng sit dung dich vu COD, vi cho riing gié
thanh cao, the gian giao hang chd dgi. Cdc doanh
nghiép cung cdp dich vu COD thuding bi cdc
doanh nghiép kinh doanh online vira va nhé can
nhic quyét dinh lya chon hinh thitc giao hang vi
yEu 6 gid ca.

- Thai gian giao hang: Thdi gian giao hang 12
mat thach thive d6i vdi doanh nghiép cung cip
dich vu buu chinh néi chung ciing nhu dich vu
COD néi riéng. Khich hang sau khi mua hiing
xong chi mong mudn mén hing dudc giao cing
nhanh cang 161, do d¢ ddi hdi cdc doanh nghiép
phdi & chife vin chuyén nhanh nh4t 161 tay khach
hang. Gita cdc doanh nghiép cung c4p dich vu
COD i8n va nhd canh tranh nhau gay git.

- Cic cbng ty thudng mai dién t& w t8 chdc
lyc lugng chuyén phét hodc thiu tém céc cdng ty
chuyén phdt nhd lam cho cdc cdng ty chuyén phét
truyén thdng ngay cing nhd din di.

- Tudng lai cdc don vi bdn hang truc tuy&n k&t
ni v61 cdc trung tdm thanh todn chinh thdc nhy
ngan hang va cdc vi dién 1t d€ tang 1y 1é thanh
todn khéng diing 1ién mat, khi dé dich vu phat
hing thu tién s& bi thu hep lai.

S. Mt s6 giai phap cho doanh nghiép cung
cap dich vu phét hang thu tién

Hién nay tai Viét Nam c6 nhiéu doanh nghiép
dugc cap phép vi cung cap dich vu COD, uy
nhién cic doanh nghi€p nay chi canh tranh dp
trung & céc thanh phé 16n. Thi trudsng dich vy
COD con rat nhiéu cd hdi nén cdc doanh nghiép
6 1hé thye hién céc gid1 phip sau d€ 1ing doanh
thu, hiée qud kinh doanh ctia minh:

- D€ d4p itng nhu cau da dang ctia khdch hiing
va thi trudng rong |8n, cdc doanh nghiép nén xdc
inh 16 thi trudng muc tiéu dich vu COD. Piéu

TAI LIEU THAM KHAO:

ndy sé gitip doanh nghiép thi€t k& dich vu phy
hgp v8i nhu cdu, ddu trcd trong diém vi 16 chire
diéu hinh mang Wwéi tap trung phuc vu kh4ch
hang mét cdch t8t nhalt.

- Doanh nghiép cung c4p dich vy phét hing
thu tién cdn ddy manh hgp tdc va phéi hgp véi
céc doanh nghiép kinh doanh thusng mai dién
d€ phyc vu nhu cfu mua bén cda ngudi dan trén
toin qudc va dat duge muc ti€u kinh doanh
hiéu qui.

- Cdc doanh nghiép cung cdp dich vy phit
hang thu tién cdn ning cao uy tin,vi th& canh
tranh ciia minh thdng qua chat lugng dich vu, chit
lugng phuc vu.

- Can diy manh viéc 4p dung c3ng nghé théng
un trong qué trinh khai thdc dich vy gitp dich vu
dé&n tay khdch hing mét cich nhanh nhat.

- Pio tao d61 ngil lao ddng c6 chuyén mén
nghiép vu, c¢d w cdch dao ddc t8t: day la lye
ludng quan trong trong doanh nghiép chuyén
phdt. Lyc hwgng ndy (i€p xdc vdi khdch hing
trong qué trinh nhin hing va phét hang néu tao
an tugng khéng 18t véi khdch hiang sé tao hinh
4nh khéng 16t cho doanh nghiép.

6. K&t lugn

Kinh doanh dich vy ph4t hang thu 1ién & Viét
Nam hién nay canh tranh rdt gay git. Viéc canh
tranh khéng chi dién ra gita cdc doanh nghiép
chuyén phat truyén th&ng ma cén canh tranh giva
cdc doanh nghi§p buu chinh chuyén phét véi cdc
cong ty thudng mai dién 1f. Chinh V1 vy, cic
doanh nghi€p kinh doanh dich vu ph&t hang thu
1ién cdn t§n dung dugc céc co hdi d€ nang cao vi
1h& cda minh ciing nhu thu dugc ké1 qua kinh
doanh (61 hon, déng thysi & ging han cbé thich
thife ma doanh nghiép phdi d§1 mat m
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OPPORTUNITIES AND CHALLENGES RELATED
TO THE CASH-ON-DELIVERY SERVICES OF PARCEL
DELIVERY COMPANIES IN VIETNAM

® Master. NGUYEN THI THANH NGA
Department of Economics, Posts and Telecommunications
Faculty of Transport and Economics
University of Transport and Communications

ABSTRACT:

This article is to present opportunities and challenges related to the Cash-on-Delivery (CoD)
services of parcel delivery companies in Vietnam. This article also proposes a number of
recommendations to help Vietnamese parcel delivery companies to run their CoD services
more efficiently in the context of current competitive conditions.
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