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TOM TAT: 
Trong thdi dai loan clu hda va mdi trffdng hoat ddng kinh doanh canh tranh ngdy cang khd'c 

het, cdc doanh nghiep can phai lffa chpn mdt chie'n Iffdc kinh doanh td't, phii hdp vdi doanh 
nghiep minh de' ludn nam bat dtfdc vj tri va dat cho doanh nghidp muc lieu hay ndi cdch khac 
la dich de'n. Cd nhieu each de do Iffdng hoal ddng kinh doanh cua doanh nghiep va mdt trong 
cdc phtfdng phdp do la pliffdng phap the diem can bang. Phffdng phap nay dffa vao cac ye'u to' 
giff vai trd quan trong va quyet djnh de'n ke't qua, do Iffdng hieu sua't toan didn, phdt trien doanh 
nghiep trong ngan ban va dai ban, khdng chi cho phep do Iffdng cac boat ddng tai chinh trong 
qua khtf ma cdn chi ra dong Iffc cho hoat ddng tai chinh trong ttfdng lai. 

Tiif khda: The di^m can bang, doanh nghiep san xua't. 

1. Mdt so' ndi dung vl the diem can b^ng 
1.1. Khdi niem ve the diem cdn bdng 
The diem can bdng la mdt he ihd'ng do iffdng va 

lap ke hoach chie'n Iffdc hien dai, dffde R.Kaplan 
va D.Norlon thuoc Trffdng Dai hoc Harvard gidi 
thieu Ian dau tien vdo nam 1992. Thtfc cha't the 
diem can bdng la phffdng phap lap ke' hoach vd do 
Iffdng hieu qua cdng viec nham chuyen doi tam 
nhin va chie'n Iffdc chung cua td' chffc, doanh 
nghiep thanh nhffng muc lieu cu the nhffng phep 
do va chi lieu rd rang. Nd cung ca'p cd ca'u cho viec 
lffa chon cdc chi sd danh gia hieu sua't quan trpng, 
bo' sung chd cac bien phap tai chinh truyen thd'ng 
bdng cdc bien phdp dieu hanh ve sff hdi long cua 
khach hang, cdc quy tnnh kinh doanh ndi bo, cac 
hoat dpng hoc tap va phat trien. Qua dd, the diem 

can bang giiip doanh nghiep ddm bdo sff can bang 
irong do Iffdng hieu qua kinh doanh cud'i cdng, 
dinh hffdng hanh vi cua ta't cd cac bp phan va ca 
nhan hffdng tdi muc tieu chung cung nhtf sff phat 
trien b^n vffng cua doanh nghiep. 

The die'm can bdng la mdt he thd'ng nham 
ehuye'n hda tam nhin va chie'n Iffdc cua id' chiic 
thanh nhifng muc tidu vd thifdc dd cu the thdng qua 
viec thie't lap mdt he thd'ng do Iffdng thdnh qua 
hoat ddng trong mdt to' chffc tren 4 khia canh: tai 
chinh, khach hdng, boat ddng kinh doanh npi bg, 
hoc tdp va phat trie'n thdng qua viec xay dffng cic 
muc deu, cac thffdc do, cac chi tieu... 

The die'm can bdng cung cap mdt khung mlu 
giup bie'n chie'n Iffdc thanh cdc tieu chi boat ddng 
nhff Hinh minh boa. 
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Nguon: Robert S.Kaplan vd David P.Norton, "SU dung The diim cdn 
bang nhu mdt he thdng quan ly chien lugc" Harvard Business Review, 

thdng 1 vd 2/1996 

The diem cdn bang (Balanced Score Card -
BSC) la cdng cu quan trj giup cho doanh nghiep 
thie't lap, thffc hien giam sdt, nham dat dffde cac 
chie'n Iffdc va muc lieu thdng qua viec dien gidi, 
phat trie'n cac muc tieu chid'n Itfdc ihanh cac muc 
tieu chffdng trinh hanh dong cu the' thdng qua vide 
thiet lap mdt he thd'ng do Iffdng thanh qua boat 
ddng cua doanh nghiep dffa tren 4 khia canh: tdi 
chinh, khach hdng, quy trinh ndi bo va dao tao 
phat trien. 

1.2. Ngi dung cua the diem cdn bang (BSC) 
- Ye'u td tdi chinh 
Tai chinh la ye'u to' luon dffde cac doanh nghiep 

tni trong vi nd the hien ke't qua boat ddng. Id tien 
de cho moi hoat dong cua cdc doanh nghidp. Vi 
vay, thffdc do tdi chinh se dffa ra cai nhin td'ng the 
ve ke't qud boat ddng cua mdt doanh nghiep va ke't 
ndi trffc dep vdi cac muc tieu dai han cua cdc 
doanh nghiep. Tuy vao dac diem quy md va ngdnh 
nghe hoat ddng cua mdi doanh nghiep ma thffdc 
do tdi chinh se dffde xac dinh khac nhau cho phii 
hdp vdi chie'n Iffdc cua doanh nghiep. 

Muc tieu ye'u td' tai chinh: La mdt khia canh 
dffde quan tam nhieu nha't trong ba't ky boat dpng 
san xua't kinh doanh cua doanh nghiep ndo, ke cd 
trong ngan han hay ddi han. Cac doanh nghiep hay 
cac td chffc deu mong mud'n muc lieu tai chinh Id 
doanh sd tang, tie't kiem chi vd nang cao ndng sua't. 

hieu qud sff dung tdi sdn va giam 
rui ro cd the'. Cung cd'p nhffng sdi 
day lien ke't can thie'l cho cd bd'n 
khia canh cua BSC. Muc tieu tai 
chinh dffde xem xet sau tffng giai 
doan cd the Id quy, ndm, tuy vao 
thay doi cdng nghe, thj trffdng hay 
nhffng thay doi trong quy dinh cua 
Nha nffdc. 

Thffdc do ye'u to' tdi chinh: Tff 
cac muc lidu tdi chinh md doanh 
nghiep lffa chon, thi cdc doanh 
nghiep xay dtfng cac thffdc do tai 
chinh cho phii hdp, thffdng dffde sff 
dung Id ti Id hodn vd'n ddu Iff (ROI), 
ti sua't smh ldi cua tai san (ROA), ti 
sua't sinh ldi tren vd'n sd hiJu 
(ROE).,. Ngodi ra, cd thi danh gia 
cdc yd'u to' ldi chinh thdng qua cdc 
ddnh gia nil ro, ti le chi phi va Idi 

nhudn, khd nang thanh loan nhanh, kha nang thanh 
toan hidn hanh, vdng quay long tai san... 

- Yeu td khdch hdng 
Khach hdng quye't djnh sff tdn lai cua moi td 

chffc, doanh nghiep, la ye'u id' cd ban de dat dffde 
muc tieu tdi chinh. Khia canh khach hdng cua BSC 
giup cdc nha quan ly nhan dien phan khue khdch 
hdng vd thi trffdng ma d do doanh nghiep cd the' 
canh tranh. 

Muc tieu ye'u td khdch hang: Dffde cu the hda 
tff lam nhin va chie'n Iffdc cua doanh nghiep thdnh 
cac muc tidu ve khdch hang va thi trffdng cu the, 
phai gan kel chat che vdi muc tieu tdi chinh. Nhin 
chung cdc doanh nghiep deu cd chung mdt muc 
tieu: ddng gdp sdn pham mdi, cha't Iffdng, cdng 
dung cua sdn phd'm, gid cd san pha'm, mffc do hai 
long cua khach hang, sff trung thdnh cua khach 
hang, sff thu hut cua khdch hang... 

Thffdc do yeu td khdch hang: Sff hai long cua 
khdch hang, duy in khdch hang, thi phan - kha 
nang tham nhap thj trffdng, gianh khach hang mdi, 
ldi nhuan tff khach hang, thi phan d nhtfng phan 
khue muc deu.. 

- Yeu td quy ninh noi bo 
Trong ye'u to' quy trinh ndi bd, doanh nghiep 

phdi x?ic djnh dtfdc cac quy trinh kinh doanh ndi 
bd md doanh nghiep dd phai thffc hien td't nha't. 
Cdc quy trinh ndi bo dffde xem Id boat ddng hieu 
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qua neu giup doanh nghiep thu hiit khdch hdng, 
thoa man khdch hang va dat dffde nhffng muc deu 
tdi chinh cua doanh nghiep. 

Muc tieu ye'u td' quy trinh ndi bo: De xdc dinh 
dffde cac chi lieu thtfc sff do Iffdng dffde kha nang 
tao gia tri cho khach hang vd co ddng, cac doanh 
nghiep phai do Iffdng va kiem sodt cac quy trinh 
ndi bd hien tai bang viec sff dung cac chi tieu ve 
cha't Iffdng va ihdi gian; mat Idiac, quan trong hdn 
la phai xdc djnh dffde cac quy trinh mdi hoan loan 
md doanh nghiep can phdi thffc hien nhff: xdc dinh 
thi trffdng, phdt trie'n san pham, giao hang vd cac 
dich vu khac cho khdch hang. 

Thffdc do ye'u td' quy trinh noi bd: Chi tap trung 
vao quy tnnh noi bd cd anh hffdng Idn nha't de'n sff 
hai Idng cua khdch hang vd thffc hien cac chi lieu 
lai chinh cua doanh nghiep. 

- Yeu td ddo tgo vd pltdt trien 
Dao tao va phdt trien la yen lo cud'i cung trong 

md hinh BSC. Day la ye'u td' nen tang de tao sff 
phat trie'n trong ddi han cua doanh nghiep Nd 
khong chi do Iffdng, dau ttf ben vffng cho tffdng lai 
ma nd chinh la ye'u to' hd trd cho viec dat dffde 
nhffng ke't qud d nhffng yd'u id' khac. 

Yeu Id' ddo tao va phat trie'n gom 3 ngudn Iffc 
chinh: nhan lffe nhan vien, he thd'ng thdng tin, quy 
trinh to' chffc. Ngudn nhan Iffc la ye'u to'trong tam 
cua ye'u to' nay, chinh vi vay cdc thffdc do tap trung 
ddnh gia va do Iffdng ngudn nhan Iffc la chu ye'u. 

Muc tieu cua ye'u Id'dao tao va phat trien: BSC 
cung cap cho cdc cdng ty cdi nhin loan canh hdn ve 
ngudn gd'c cua sff tdng trtfdng hay stf giam sut 
doanh thu ma trong do cac ye'u to' con ngffdi, he 
Ihd'ng, cdc quy trinh td chffc Id ye'u to then ehd't cho 
mpi stf phat trien. De thu hep khodng each giffa 
ndng Iffc cua he Ihd'ng vdi dieu kien cIn de dat 
dtfdc sff dot phd ve hieu qud, doanh nghiep phai tdi 
dau tff vdo viec nang cao ky nang cua nhan vien, 
lang cffdng he thd'ng cdng nghe thdng lin, lien ke'l 
cdc quy trinh thu tuc, danh gia nang Iffc cua nhdn 
vien. Nang cao nang life cua nhdn vien, cai tid'n 
nang Iffc cua he thd'ng thdng tin vd gan ke'l nhan 
vien vdi muc lieu cua to chffc. 

Thifdc do ye'u Id' dao tao va phat tnen Mffc dd 
hdi Idng cua nhan vien vdi doanh nghiep, thdi gian 
lam viec binh quan cua mpt nhan vien, doanh thu 
tren mdt nhan vien, so'Iffdng cac chffdng trinh ddo 
tao nhan vien, td'c do xff Iy thdng tin... 

Md'i quan he giffa 4 yen id' trong BSC thi yeu td 
ddo tao va phdt trie'n ddng vai tro quan trpng dam 
bao sff hffu hieu giffa cac hoal ddng ndi bd. 

2. Sff can tbid't cua BSC trong thtfdc do danh 
gia thanh qua 

2.1. Han chethiidc do tdi chinh truyen thdng 
Dich cud'i ciing cua dai bd phSn cdc doanh 

nghiep la muc lieu tai chinh. Tuy nhien, trong th6i 
dai cdng nghe thdng tin, cac doanh nghidp phu 
thudc vao ihffdc do tai chinh dd bdc Id nbieu khiem 
khuye't khdng the khdc phuc khi ddnh gia thanh 
qua boat cua cdc doanh nghiep, cdc doanh nghiep 
da phu nhdn sff tuyet do'i hda thdng tin tff cdc chi 
tidu tai chinh. 

Thd nhdt, thUdc do tdi chinh truyen thong khong 
cung cap day dii cdc thong tin de ddnh gid thdnh 
qud hogt dong. 

Cdc bao cao lai chinh hien nay van cung cap 
thdng tin va ke't qua tdi chinh trong qua khff rat ro 
rang. Nhffng cac hoat ddng lao ra gia tri ciia cac 
doanh nghiep khdng cdn gan vdi tai san cd'dinh 
hffu binh ma thay vao dd la gia tri ndm d y tffdng 
ciia tap the' ca doanh nghiep, mang Iffdi cac mdi 
quan he nhff md'i quan hd khdch hdng va nha 
cung cap, cac thdng tin phi tai chinh khac nhff tai 
sdn vd hinh thudc ve tri tue. Themnffa, cac thffi3c 
do tai chinh la nhffng "chi so' trong qua khff", do 
la ke't qua hoat ddng tff trffdc ma thie'u di sff djnh 
hffdng hieu qud kinh te' trong itfdng lai. Vd the 
diem can bang da bd sung cac "chi tieu tffdng 
lai". Cdc thffdc do tai chinh thffdng dffde sff dung 
de ddnh gia thanh qua cua nhd qudn ly ca'p cao, 
khdng the danh gia thanh qud hoal ddng ciia 
nhan vien ca'p ihd'p. 

Thd hai, khdng cd tuduy ddi hqn. 
Sff tdp hung vao nhffng ldi ich ngdn han bang 

cdc phffdng phap cat gidm chi phi cd the lac d6ng 
tich cffc de'n bdo cdo tai chinh ngan ban cua doanh 
nghiep nhffng nhffng bien phap ndy thffdng tap 
irung vdo cac hoal ddng tao ra gia tri Idu dai cho 
doanh nghiep nhff vd'n de nghidn cffu phat trien 
quan ly khdch hang, cd the ddn de'n viec sff dung 
Idng pbi cac ngudn life Idm phd vd gid tri ISu dai 
anh hffdng dd'n Idi nhuan cua doanh nghiep. 

Thd ba: Thudc do tdi chinh khong phii hap vdt 
nhieu cdp do cua doanh nghiep. 

Khi td'ng hdp bao cao tff cdc phdng ban ciia 
cdng ty thi can dffa ra nhffng thdng tin d cap d6 
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ngay cdng cao nhffng nhdn vidn d moi ca'p dp ciia 
td chffc khdng ndm bat he't dffde, ma chi can nhffng 
dff lieu ke't qua va cd the dtfa vao dd de' lam viec. 
Vi vdy, thdng dn phai dam bdo dtfdc stf phu hdp 
vdi hoal dong hang ngay cua ta't cd moi nhan vien. 

Sff dung Ihe die'm can bang cho phep mdi 
doanh nghiep vffdt xa ra ngoai nhffng con so' tai 
chinh do Iffdng hien tai de tie'n xa hdn nhffng chi sd' 
dff bao kha ndng sinh Idi trong tffdng lai. 

2.2. Su ra tdng ndi bqi cua tdi san vd hinh 
Cuoc cdch mang khoa hgc cong nghe 4.0 bung 

no da dffa nhdn loai de'n thdi dai cong nghe thdng 
tin vdi sff trd giiip cua mdy vi linh. The' manh ciia 
cac doanh nghiep trong thdi dai cdng nghiep nhff 
ap dung khoa hgc cdng nghe, may mdc ihie't hi 
hien dai, cat giam chi phi, quan ly tai chinh td't 
da khdng cdn la ldi the' canh tranh cho cac doanh 
nghiep ma thay vdo do Id ldi the' canh tranh, kha 
nang huy ddng vd trien khai tdi san v6 hinh. Ngudn 
nhan life Id mdt vd'n de quan trong nhd't trong bd't 
ky doanh nghidp ndo. Dd Id thff tdi san mem nhff 
ky ndng, kha nang, chuyen mdn, van hda, vdn kie'n 
thffc, vd'n tri tue va chiing se quye't dinh de'n sff 
thanh cdng hay tha't bai. Sff gia tang gia trj cua tdi 
san vd hinh dd yeu cau he thd'ng ddnh gia ke't qua 
hoat dgng phdi ghi nhan day du gid tri va quan Iy 
tai san vd hinh de ngdy cdng mang lai ngudn life 
cho doanh nghiep. 

Cung vdi nhffng han che' ciia thffdc do tai 
chinh va sff tdng trtfdng manh me cua cdc nguon 
life, cac nha dau tff, cdc nha kinh doanh deu ddnh 
gia cao cac chi sd' phi tai chinh. Sff chuyen doi 
trong viec tao ra gia tri tff tai sdn hffu hinh sang 
gia tri tdi san vd hinh chffa dffng nhffng ham y 
quan trgng ddi vdi he thd'ng do Itfdng. Ngoai cdc 
phep dd tdi chinh, cdc bdo cao thu nhdp nen 
kinh te' do Iffdng nhieu hdn tff he ihd'ng do Iffdng 
higu sud't - he thd'ng cd khd ndng nhan dien, md 
ta va khai thac triet de' tdi san vd hinb nham tao 
ra thanh cdng ciia doanh nghiep. 

2.3. Nhdng rdo cdn trong qud trinh thUc thi 
chien luac 

The diem can bdng Id phffdng phdp lap ke 
hoach va do Itfdng hieu qua cdng viec nhdm 
chuyen doi tam nhin vd chie'n Iffdc cua doanh 
nghiep. Nhffng theo the diem cdn bang cua Robert 
S. Kaplan va David.Norton cho rang, cdc doanh 
nghiep mud'n thanh cdng chie'n Iffdc cua minh va 

cd hieu qud thi can vffdt qua 4 rdo cdn Id: rao cdn 
lam nhin, rao cdn con ngffdi, rao cdn quan Iy, rao 
can tdi nguyen. 

3. Vai tro cua the diS'm can bang 
The diim cdn bdng Id mot he thong do ludng 
The did'm can bang Id phffdng phap ehuye'n tam 

nhin va chie'n Iffdc ciia doanh nghiep thanh nhffng 
muc tieu cu the bdng viec thid't Idp mdt he thd'ng 
do Iffdng hieu qua trong quan Iy cdng viec. He 
thd'ng nay giiip dinh hffdng hdnh vi ciia loan the' bg 
phan vd cd nhan vdi muc lieu cung vd stf phdt trien 
hen vffng cua loan doanh nghiep. Tff do, Idm cd sd 
cho he thd'ng qudn Iy va danh gia cdng viec 

The diem cdn bdng Id mot he thong quan ly 
chien luac 

The diem can bdng giup doanh nghiep djnh 
hffdng chie'n Iffdc td't hdn: BSC giup ehuye'n chie'n 
Iffdc ciia doanh nghiep thanh nhffng muc tieu, phep 
do vd nhffng chi tieu cu the. The die'm cdn bang la 
cd sd dd' giai thich rd chid'n Iffdc, cac doanh nghiep 
se tao ra mot ngdn ngff mdi de thffc hidn do Iffdng 
nham hffdng ddn ta't ca mgi ngffdi dat dffde nhffng 
muc tidu da dffde cdng bd'. 

The die'm can bang giup truyen dat thdng tin 
ndi bg: De chie'n Iffdc cd the thffc hien thanh cdng 
thi chie'n Iffdc dd can phdi dffde hie'u ro va thffc 
hien tai ta't ca cac bg phan, phdng ban vd de'n loan 
the ngffdi lao dgng, tff dd cd md'i quan he giffa cdng 
vide hang ngay va chie'n Iffdc cua todn doanh 
nghiep. Ngodi ra, BSC cdn cung ca'p thdng dn tff 
cdc bg phan, cdc ca'p dffdi len bd phan ca'p tren de 
tao dieu kien cap nhat thdng tin lien tuc cho viec 
thffc thi chie'n Iffdc. 

The did'm cdn bang giiip doanh nghiep sff dung 
ngudn life hdp ly: Khi chffa xay dffng BSC, thi cdc 
doanh nghiep deu hoach dinh chie'n Iffdc va hoach 
dinh dff loan ngan sach rieng nhffng khi xay dffng 
BSC cac qua trinh nay lai gdn kd't vdi nhau, khdng 
chi dffa ra cdc muc lieu chung, chi so' do Iffdng, 
tffng chi tieu cu the cho ca 4 khia canh cua BSC 
cdn xem xet cdc y tffdng vd cac ke' hoach hdnh 
dgng dtfa tren cdc ngudn Iffc. 

The die'm cdn bang khdc phuc kha nang quan 
Iy: moi irffdng kinh doanh ngdy cdng khd'c liel va 
ludn thay dd'i vi vdy, nhffng nhd quan ly phai ludn 
cd sff thay dd'i de phu hdp vdi mdi trtfdng kinh 
doanh mdi. De' cd nhffng quye't dinh chie'n Iffdc cac 
doanh nghiep can ddnh gia tren nhieu khia canh 
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thay vi chi ddnh gid, phdn tich sff bien ddng ciia 
cac chi sd' tdi chinh. The die'm can bang giup cac 
doanh nghiep khac phuc nhffng ye'u die'm tren vd 
chuyen chie'n Iffdc vd tam nhin thanh nhffng phep 
do cd lien ke't chat che vdi nhau. 

The dilm can bang la cdng cu trao ddi thdng 
tin: BSC dffde sff dung nhff mdt cong cu truyen tieu, thffdc do cu the i 

thdng, trao ddi thdng tin nham truyen tai chien 
Iffdc mdt each ro rdng, ngdn ggn tdi tat ca cac 
thanh vien lien quan ke ca cdc thdnh vien ben 
trong vd ben ngoai doanh nghiep thdng qua ban 
do cbiS'n Iffdc. The diem can bang giup cdc doanh 
nghidp didn glai cac chie'n Iffdc thanh cac muc 
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ABSTRACT: 
In the era of globalization and increasingly competitive business environment, enterprises 

need to choose good business strategies which are suitable for then businesses to capture business 
positions and reach their goals. There are many ways to measure the business performance of an 
enterprise including balance score card method. The balance score card method is based on 
factors that play important roles and determine the business performance of an enterprise. This 
method is able to measure overall the performance and the development of an enterprise in both 
short and long term. In addition, this method can not only measure the financial activities in the 
past but also pomt out financial activites in the fuhire. 
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