
TAP CHI CONG THirifNe 

BAI HOC KINH NGHIEM QUOC TE VE 
QUAN LY NHA NlJOfC DOI VCfl PHAT TRIEN 

DOI NGU GIANG VIEN DAI HOC 

• PHAM THI MAI LIEN 

TOM TAT: 
Tren cd sd ly luSn cd ban, can tim hieu kinh nghiem thffc tien ciia quan ly nha mfdc dd'i vdi 

dpi ngu giang vien dai hpc va nhffng doi mdi vl chinh sach phat trien dpi ngu giang vien dai 
hpc ciia cac nen giao due dai hpc tien tie'n, dac biet d nhffng nifdc cd nhffng dac diem, dieu kien 
tffdng dong vdi Viet Nam, bai vie't nay rut ra nhffng bai hpc kinh nghiem cd the vSn dung cho 
viec doi mdi quan ly nha nffdc doi vdi dpi ngu giang vidn dai hoc ndi chung va dai hoc kinh te 
cdng lap ndi rieng d nffdc ta hien nay. 

Tuf khda: Quan ly nha nffdc, giang vien dai hoc, phat tri^n. 

1. Kinh nghiem ciia mot so' quo'c gia trong 
vide quan ly nha nffdc nham phat tri§'n ddi ngu 
giang vien dai hoc cdng lap 

1.1. Khdi qudt ve gido dgc dgi hgc d My 

- Ve qudn ly nhd nudc dd'i vdi gido due dgi hoc 
O My cd sif phSn quyen manh me, linh hoat 

trong quan ly giao due - dao tao va cd hd thd'ng 
chinh sach hdp ly bam sat vdi thffc tien va dia 
phffdng; Tao dffde he thd'ng thong tin viec lam vdi 
quy md quo'c gia cho phep sinh vien ciing nhu cd 
sd dao tao va toan xa hdi tie'p can, Cac tru'dng 
dai hgc cd nhieu quyen tif tri; Chii trpng phat trien 
md'i lien ke't, hdp tac giffa Ciic trffdng DH vdi thi 
trffdng lao ddng hay cac doanh nghiep, nganh 
cdng nghiep. 

My la qud'c gia tieu bieu theo cd che'phi tap 
trung, phan cap, phan quyen manh me ve mat giiio 

due. Quan ly nha trffdng difdc phan ca'p manh me, 
chinh quyen bang va dia phffdng chiu traeh nhiem 
chu ye'u ve kinh phi (chie'm 90%). Md hinh nay co 
Eac dung han che tinh quan lieu, tap trung hoa 
trong giao due dai hpc, tang kha nang linh hoat 
mem deo, tao md'i hen he chat che de phu hdp vdi 
sff bien ddng ciia nha trffdng, dia phffdng va thi 
trffdng iao ddng. Tuy nhien, nguyen nhan chinli 
cho thanh cdng cua giao due dai hpc ciia My nam 
d khau td chi'fc. 

Nguyen tac thff nha't la chinh quyen bang co 
vai trd gidi han My khdng cd mpt ke' hoach tam 
trung u'dng cho cac trifdng dai hpc cua minh. Nifcic 
My khdng dd'i xff vdi cac giao vien dai hpc nhif 
cdng chffc nha nifdc nhff d Phap va d Dffc. Thay 
vao dd, cac trffdng dai hpc cd nhieu ngffdi bao trd, 
tff cac chinh quyen bang tdi cac hdi ddng tdn giao, 
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tif nhffng sinh vien tra hpc phi cho tdi nhu'ng nha 
hao tam. 

Nguyen tac thff hai la sff canh tranh. Cac 
trifdng dai hpc canh tranh ve bat cff thff gi, tff sinh 
vi6n tdi cac giang vien. Cac giang vien canh 
tranh de cd dffde cac khoan trd ca'p nghien cffu 
ciia bang, sinh vien canh tranh nhau de cd dffpc 
cac khoan hpc bong cua tru'dng hoac cac khoan 
trd giup nghien cffu. 

My di tien phong trong nghd ihuSt ke't nd'i giffa 
gidi hpc vien va cdng nghidp. Cac trffdng dai hgc 
ciia My da thu dffde nhieu ty do la mdi nam ve 
cac khoan tien ban quyen va cac khoan phi ca'p 
phep. Hdn 170 trffdng dai hpc cd "cac Id ap kinh 
doanh" va nhieu trffdng van hanh cac quy kinh 
doanh ciia chinh hp. 

Nhff vay, cac trffdng dai hpc ciia My cd nen tif 
chii rat cao. Quan diem "Tff do hgc thuat" 
(academic freedom) dffde xem la tuyet dd'i. Mdi 
giao sff cd quyen phat trien quan niem rieng ciia 
minh ve chuyen mdn va chiu traeh nhiem ve 
chuyen mdn ciia minh, mien sao no dap ffng nhu 
c^u hpc tap ciia smh vien va ciing la ciia thi trffdng 
lao ddng. 

- Ve thu hut vd qudn ly dot ngii gidng vien 

Chinh phu My chu trpng de'n viec trong dung 
thu hlit nhan tai. Tai cac trffdng dai hoc, cac giang 
vien trong trffdng gid giang tha'p chi dam nhidm 
i/3 sd' gid giang. Cac giang vien dai hgc giang 
day 4, 5 nam thi difdc nghi mdt nam 6i tu nghiep 
(ba't cff trffdng nao hoac vidn nao, hoan toan tff 
do). Chinh sach Era Iffdng theo hieu sua't lam viec 
va dffpc danh gia thdng qua danh gia ciia quan ly 
tnfc tie'p va bao cao hang nam ve san pham dau 
ra, nang Iffc va ky nang giao tie'p. Tai cac trffdng 
dai hpc KH-CN My cd tdi 25% so'giang vien ia 
ngifdi nffdc ngoai. 

Ty le chi ngan sach cho giao due, dao tao trong 
tdng gia tri san pham qud'c ndi ciia My ludn d mffc 
13.72% so vdi the gidi la 4%. Chinh sach xay dffng 
he thd'ng dao tao dai hoc cha't Iffdng hang dau the' 
gidi. Niem tin ve giao ffdc xa hdi va nen van hoa 
cdi md, moi trffdng sang tao, diiu ki6n cd sd vat 
chat day dii la ly do chinh cho sff du nhap ctia cac 
tai nang the'gidi. Nhieu bang d My da xay difng he 

thd'ng hd trd tai chinh ma cac quan cd the Ira Iffdng, 
tao cac cd hpi nghe nghiep va quyen tff quye't cho 
nhffng ngffdi cd nang lffe lam viec 6 nhffng nganh 
nghe khac ve lam giang vien. 

- Ve ddnh sdch tuyen dung 

O tnfdng dai hgc My, quyen lffe nam chu ye'u 
d quy trinh tuyen chgn cdng khai, minh bach, dffa 
tren deu chi, tieu chua'n rd rang (ffu tidn h^ng dau 
tieu chi khoa hgc). Quyen quye't djnh thudc vi 
nhffng giao sff cd uy tin, sinh vien cd quyen tham 
dif va cho y kie'n. Ne'u dugc nhan, ffng vien se ihff 
viec trong mdt so nam nha't dinh, ihifdng d vi tri 
giang vien ca'p I. Cud'i ky thff viec, hd sdse difdc 
mpt hdi ddng ddc lap tai trffdng dai hgc va mdt 
hdi ddng ddc lap ngoai trifdng xem xet va bd 
phie'u kin de quye't dinh. Ne'u dffpc chap nhan, gi
ang vien chinh thffc vao bien che' ciia tru'dng, 
nhffng khdng cd nghTa la dffpc yen vi vmh viin. 

- Ve chinh sdch sii clung 

Dac trffng giao due dai hoc ciia My la tinh cd 
ddng, giang vidn, sinh vien cd the chuyen trffdng; 
tinh canh tranh de' cd nhffng sinh vien gidi nha't, 
nhffng giang vien cd nang Iffc nhS't, cd nguon kinh 
phi cho nghien cffu va ca vi the', uy tin cua nha 
trffdng quyen tff do hpc thuat, ma khdng phai chiu 
ba't cff mdt ap Iffc, dinh kie'n nao. Dii cd thay ddi 
ve ban cha't, viec bd nhiem giang vien va sSp xe'p 
hoat dpng hpc thuat, hau he't giang vien deu dffde 
bd nhiem loan thdi gian, cdng viec dn dinh. Ddi 
ngO giang vien dffde an toan vl nghe nghiep, 
dam bao quyen tif do hgc ihuat, ddng thdi cd mdt 
mffc sd'ng kha trong xa hdi. 

- Ve chinh sdch ddi ngo, ton vinh 

Ne'u tinh theo ty le GDP thi ngSn sach giao 
due cua My tang hen tuc. Nam 1960, ty le nay 
ia 5,3% GDP, nam 1991 da dai ty le 7% va de'n 
nay xa'p xi 7,5%. Ngan sach tap trung mdt phan 
dang ke cho viec dao Eao giang vien. Cac quy 
nghien cffu ciia Bd Giao due My va Quy Khoa 
hoc qud'c gia, ciing nhff nhffng chffdng trinh tff 
thien, thffdng xuy6n danh mdt phan ldn ngan sach 
de tai trd cho cac giao sff dam nhidm cdng tac 
dao tao va nghien cffu. 

Cach nang Iffdng dffa tren danh gia kel qua 
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lam viec hang nam ciing lam cho cac giang vien 
nghien cffu, giang day va tham gia cac cdng viec 
khac tich cffc hdn. 

1.2. Kinh nghiim cua Nhdt Bdn 

Ve ndng cao chdt luang gido due 

He ihd'ng dai hpc Nhat Ban bao gdm cac 
trffdng dai hgc long hdp, cao dang va cao dang 
cdng nghe va cac trffdng dao lao chuyen nganh. 

- Viec md cffa cac trffdng mfdc ngoai de quang 
ba tri thffc phu'dng Tay da dffpc chap nhan tff cud'i 
thdi Edo. Nhieu cd sd giao due da thanh lap rS't 
sdm de dep thu kie'n thffc va kinh nghiem ciia 
phffdng Tay trong cac ITnh vffc ma Nhfit Ban cdn 
ye'u kem. De'n thdi Minh Tri, lie'p thu va sff dung 
nhieu nha khoa hoc va ky sff ngifdi nffdc ngoai. 

- Chat Iffdng giao due Nhat Ban dffde khSng 
dinh ro ret trong danh gia qud'c te' Theo bang xe'p 
hang cac trifdng dai hpc the'gidi do Dai hoc Giao 
thdng van tai Thu'dng Hai thffc hien nam 2007, 
Nhat Ban cd 6 trffdng trong sd' 100 trffdng dai hgc 
hang diu the'gidi. 

- Chinh sach hgp tac vdi ngffdi mfdc ngoai: 
Hang nam, JSPS tai trd Iff 20 de'n 30 xua't hgc bdng 
cho cac tie'n sT nffdc ngoai den lam viec tai cac 
tru'dng dai hpc va cac cd quan nghien cffu ciia Nhat 
Ban. Viec tuyin chon cac nha khoa hpc nffdc 
ngoai difdc thffc hien theo mpt quy trinh chat che 
va nghiem ngat nham tim ra dffde cac nha khoa 
hpc gidi tren the' gidi de cd the dam nhiem vi tri 
cua ngifdi Nhat Ban. Day thffc sif la hinh thffc thu 
hlit chat xam cua cac nffdc khac de'n Nhat Ban. 

Ve cdi cdch gido due dai hoc 

Luat giao due nha trffdng sffa ddi da dffde ban 
hanh cho phep cac nha tru'dng linh hoat hdn trong 
viec cai td cd ca'u to chffc va quan ly cac khoa va 
ddn vi nghiep vu ciing vdi he thd'ng danh gia ba 
ben difdc trien khai (Nha trffdng - Nha nffdc va 
cac To chffc xa hgi - nghe nghiep). Theo Luat 
nay, nha tnfdng dai hoc dffde tif chu va Iff chiu 
irach nhiem theo luSt dinh viec cap cac van bang, 
chffng chi cac chffdng trinh dao tao cua nha 
irffdng nham giam bdi viec quan ly trffc tie'p ciia 
Bd Giao due. Van hoa. The' thao, Khoa hpc va 
Cdng nghe (MEXT). 

Ve ddo tgo boi duang vd tuyen dung gidng vien 
d Nhdt Bdn 

+ De dap ffng nhu cau giang vien cho viec 
hinh thanh he ihd'ng giao due mdi, giang vign fl 
Nhat Ban chu ye'u dffde dao tao d cac tnfdng dai 
hpc sff pham dffpc thanh lap d mdi tinh, thanh va 
dffpc dao tao d cac tru'dng dai hpc d mdt sd khu 
vffc trong nffdc. 

+ Dao tao giang vien d Dai hpc Hiroshima: 
Ngay tff khi mdi thanh lap (nam 1949) Dai hoc 
Hiroshima da dffa ra 5 nguyen tSc chi dao cd ban 
(Mision) la: Theo dudi hda binh; Sang tao kien 
thffc mdi; Nudi dffdng con ngifdi; Hdp tac vdi dia 
phffdng, khu vffc va cdng ddng qud'c te; Tiep tuc 
sif phat trien. 5 nguyen tac the hien tne'l ly phat 
trien de thffc hien sff menh ciia Dai hpc Hiroshima 
trong cdng cuoc chan hu'ng nu'dc Nhat sau Chien 
tranh va phattrienhiendai hoa. 

Ve chinh sdch phdt triSn dgi ngU gidng vien d 
Nhdt Bdn 

- Chinh sach dao tao, bdi dffdng: Cac chinh 
sach dffde nghien cffu chuan bi ky thdng qua cac 
hpi ddng, liy ban lif va'n cap cao va dffde the che 
hda bSng cac dao luat, he ihd'ng cac van ban 
phap quy ve quan ly giao due. Ngoai ra cac dieu 
khoan cd ban lien quan de'n giao due da ghi trong 
Hien phap, hang loat cac dao luat chi tid't cung da 
dffde ban hanh de td' chffc va quan ly cac hoat 
ddng giao due va he ihd'ng giao due. 

Ve chinh sdch ton vinh 

- Chinh phii Nhat Ban cd nhffng chinh sach ve 
che' dp tien Iffdng lam cho cac vien chffc tff hao 
ve vi tri viec lam cua minh va tSn luy phuc vu, 
ne'u vi pham dao dffc se ma't viec ca ddi. Hang 
nam, Nhat Ban van danh gia phan loai de cd che 
do dai ngd Ehda dang, bd nhiem va bo nhidm lai 
chffc danh. 

1.3. Kinh nghiem cua Thdi Lan 

- Ve tu chu trong gido due dgi hoc 

Hidn nay. Thai Lan cd gan 300 trffdng dai hgc, 
cao dang, vdi td'ng sd' gan 3,5 trieu sinh vien. 
Ngay tff nhffng nam 1990, ke hoach lam xa dau 
tien cho giao due dai hpc (1990-2004) quy djnh 
cac trffdng dai hpc, cao ding cdng lap trong tffdng 
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lai se dffde thie'l lap phai la nhffng trffdng dai hgc, 
cao dang tif chii ngay tff d^u trong khi cac trffdng 
dai hpc cdng ISp hidn lai can phai dffde hdp nha't 
trong vdng 10 nam nffa. Hien nay, ngoai nhffng 
trffdng dai hpc, cao dang da Iff chii, phap luat 
dang xem xet chuyen lie'p cac trffdng cdn lai 
thanh trffdng tff chii. 

Trong chie'n lifdc cai each giao due d Thai 
Lan, cai each he thd'ng phat trien ddi ngu can bd 
va giang vien trong giao due dai hpc, cao dang 
da dffde chu trpng vdi muc dich khuye'n khich can 
bd cd kie'n thffc va kha nang gia nhap vao hd 
thd'ng giao due dai hpc; va phat trien dpi ngii 
quan ly, giang vien va can bd hien da d trong he 
thd'ng. 

Trong nhffng nam qua. Thai Lan da rat thanh 
cdng trong giao due dai hpc (GDDH), cao dang 
vdi viec phat trien va xay dffng dffde nhieu trffdng 
dai hpc, cao dang ndi tie'ng nhff: Chulalongkom, 
Trifdng Dai hpc Cdng nghe Thonburi (KMUTT)... 

Muc tieu Ciia cai each la lam cho GDDH trd 
thanh mpt cP che' hieu qua de tang cu'dng sffc 
manh cua Thai Lan lien tdi mpt xa hdi dffa tren 
tri thffc. GDDH chinh vi the se cd vai trd nhff mot 
cd che' chii yeu de phat trie'n dan l6c iren nhieu 
binh dien khac nhau: kinh te', xa hdi, chinh Erj, 
van hda va mdi irffdng. GDDH cung tao ra dgng 
life lam tang cffdng sffc manh ciia Thai Lan de'trd 
thanh mpt xa hdi tff Iffc Iff cffdng nhd thanh qua 
ddi mdi mang lai va gia tang sffc canh tranh tren 
trffdng qud'c te'. 

- Ve chien luac cdi cdch GDDH 

Nhffng nguyen tac va chie'n Iffdc cai each 
GDDH vdi quan diem day nhanh vide thffc hien 
nhffng giai phap cai each mdt each phu hdp, hai 
hda, hieu qua de' dat dffde cac muc lieu tren, can 
cd nhffng nguyen tac va chie'n Iffdc cai each 
GDDH nhff sau: 

+ Tuan theo nhffng nguyen lac thd'ng nha't va 
nhat quan trong chinh sach; hai hoa giffa GDDH 
vdi dinh hffdng va nhu cau cap thie't phat tnen da't 
nu'dc; Cat each GDDH phai gan vdi cac chie'n 
iffdc phat trid'n da't nffdc ve cac mat kinh te', xa 
hgi, chinh tri, van hoa va giao due. 

+ Nhffng chie'n lifdc dffa ra can chu y den tinh 
da dang va nhffng khia canh khac nhau cua cac c0 
sd GDDH ve chffc nang, nganh hpc, dac diem 
dao tao, dpi ngu giang vien 

+ Can quan tam den 4 nhdm xa hpi khac nhau; 
nhdm difa tren canh tranh, nhdm cd dia vi xa hdi, 
tang Idp Erung Iifu, nhffng ngffdi thidt thdi va 
ngheo ddi. 

-I- Dam bao Hen ihdng giffa cac trinh dd giao 
due khac nhau: trinh dp cd ban, trinh dp nghe va 
trinh dp dai hpc cung nhif huy ddng va sff dung 
cac ngudn Iffc iff cac Cii nhan to' chffc khdng kl 
cong hay tff nham dat dffde ldi ich ldn nha't. 

- Ve qudn ly chdt luang gido due dgi hoc cHa 
TItdi Lan 

De quan ly chat Iffdng giao due dai hgc. Thai 
Lan ap dung he thd'ng dam bao cha't luTdng giao 
due tffdng dd'i sdm tff nam 90 ciia thd'ky XX. Viec 
dam bao cha't Iffdng giao due dai hoc ciia Thai 
Lan difdc thu'c hidn thdng qua he ihd'ng kid'm tra 
ciia nha nffdc, kie'm toan chat Iffdng ben ngoai va 
kiem dinh cdng nhSn. 

He Ihd'ng bao dam chat Iffdng d cac trffdng dai 
hpc ciia Thai Lan dffa tren nguyen tac la mdt md 
hinh "Bin vao-qua trlnh-dau ra" va deu phai tap 
trung vao viec day va hoc. Die'm chii yê u trong 
he tho'ng bao dam chS't Iffdng d dSy 1̂  cac trffdng 
phai thanh lap, cd dan chffng bang tai lieu, thffc 
hien, duy tri va lidn luc cai tie'n hd ihd'ng ciia 
minh. He thd'ng dam bao cha't Iffdng gdm: Danh 
gia do cac trffdng dai hpc tff chiu traeh nhidm 2 
nam danh gia mdt lan va danh gia do Cue Tieu 
chuan giao due va Danh gia chat iffdng qud'c gia 
thffc hien nam nam mdt lan, ne'u dat se dUdc cap 
gia'y chffng nh^n. 

- Ve chinh sdch ddi ngo cua Chinhphu Thdi Lan 

Chinh phii Thai Lan ra't quan tam de'n chinh 
sach den Iffdng cua nhan life, dac biet la dpi ngu 
giang vien. De thu hiit dffde cha't xam ciia cac nha 
khoa hoc Chinh phii Thai Lan da cd nhffng chinh 
sach thu hut,trpng dung nhan tai: Cai thien mdi 
trffdng lam vide ciia cac nha khoa hgc, tao dieu 
kien de ho phat huy mpi kha nang, sff sang lao, 
long nhiet huye't vdi nghe giao va tao dieu kien 
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cho sff thang tien ciia hp trong sff nghiep giao due 
nha nudc 

2. Van dung kinh nghidm cua cac nifdc cho 
Viet Nam 

2.1. Bdi hgc vi chinh sdch phdt irien dgi ngd 
gidng vien dgi hgc cong lap d Viet Nam 

Nha nffdc can chu trpng dan tff dd' phat trien 
qud'c gia, phai thffc sff coi GDDH la qud'c sach 
hang dau ban nhffng chinh sach cu the, thffc te'. 

Thd nhd't, cac nffdc phat trie'n deu xay dffng 
chinh sach quy hoach ddi ngu giang vien (DNGV) 
cdng lap va ngoai cdng lap rat bai ban phii hdp vdi 
quy hoach ciia cd quan chii quan va chie'n Iffdc 
quo'c gia ve phat trien nhan Iffc. Tren cd sd dff bao 
chinh xac nhu cau ngudn nhan Iffc phuc vu phat 
trie'n da't mfdc, theo muc deu de ra va tam nhin 
khach quan, khoa hpc vdi nhffng nhiem vu va giai 
phap kha thi. Nhin chung cac qud'c gia deu rS't quan 
tam de'n viec phat trien NNL giang vien de dam 
bao cho ddi ngu nay khdng hi hang hut va cd linh 
lidn tuc, ke'thffa phat trien. Viec tuyin dung mdi 
dffde dieu chinh thffdng xuyen de dam bao sff tie'p 
nd'i giffa cac do tuoi, cd sif ra soat dd'i vdi nhffng 
ddi tffdng sSp nghi hffu va nhffng vi tri trd'ng can 
bd' sung. Quy hoach nhan sff cung la mpt trong 
nhffng nhidm vu quan trong dd'i vdi cdng tac sff 
dung DNGV dai hgc cdng lap. 

Thd hai. ve chinh sach thu hut tuyen dung 
DNGV: Vdi he thd'ng chinh sach phap luat hoan 
chinh, nen kinh te, xa hdi phat trien cao, mtfc dau 
tff ngan sach cho giao due dao tao thda dang cac 
nffdc deu cd nen tang ve moi trifdng lam viec dan 
chii, tff do sang tao, khuye'n khich phat trien tai 
nang. Vdi cd sd vSl cha't cac trang thie't bi lam 
viec hien dai, thu nhap xffng dang, cd hgi thang 
tie'n, che'dd nha d... chac chan chinh sach thu hut 
DNGV ra't thanh cdng. 

Chinh sach tuyen dung dd'i tffdng ra't rgng: Dd'i 
tffdng la tie'n sT trd len dii tieu chuan lam giang 
vidn, khdng phan bidt qud'c tich tren loan the' 
gidi. Tuye'n dung quanh nam, do trffc tie'p khoa 
va Ed' bg mdn tuyen dung cong idiai, minh bach. 

Thd ha, chinh sach sff dung, danh gia DNGV 
dai hoc cac nu'dc deu cu the hda quy dinh chi tie't 

chffc nang, nhiem vu cua giang vien theo cac vi 
tri vide lam. Thifc hien chinh sach linh gian bien 
che, tang ky hdp ddng nen tinh canh tranh vi tn 
viec lam cao, tao dpng life cho sff phat trie'n. Giao 
quyen quan in. Sff dung DNGV cho td bd mon, 
phat huy td'i da nang Iffc, pham chat cua DNGV. 
Sinh vien danh gia giang vien qua chat Iffdng, 
hieu qua ciia ngffdi hgc. 

Thd tu, chinh sach dao tao, bdi dffdng ap dung 
cho ffng vien sau khi tuyd'n dung. Sau chu ky 4 -
5 nam giang day, giang vien di thffc tap, thifc te 
1 nam. Chinh sach phd'i hdp dao tao giffa cac 
nffdc, cac trffdng dai hpc, md cac phan Meu, giiip 
DNGV nang ddng va phat trid'n nang Iffc chuyen 
mdn, trinh dp ngoai ngff, van hoa giao tiep... co 
chinh sach khuye'n khich, khen thffdng DNGV tif 
hoc, bdi difdng sud't ddi. 

Thii ndm, chinh sach dai ngg hau hd't cac nifdc 
tra Iffdng theo ke't qua chat Iffdng cdng viec hoan 
thanh, khong theo tham nien (trff Nhal Ban). 
Hieu trffdng, tnfdng khoa cd quy lifdng rieng de 
lang lu'dng cho DNGV hoan thanh xua't sac nhiem 
vu, cd sff phan biel khoang each rdng giffa cac 
mffc lUdng theo trinh dp thac sT - tie'n si - phd giao 
sif- giao sff. 

2.2. Bdi hoc kinh nghiem ve cdi cdch gido due 
dgi hgc gan vdi cai cdch chddg ddi ngg doi vdi 
ddi ngu giang vien dgi hgc 

Thd nhdt, can dac bidt coi trpng viec cai each 
va dau tff cho giao due dao tao ndi chung va trong 
cac Irffdng dai hoc ndi rieng, coi dSy la ye'u td 
quan trong trong viec nSng cao cha't Iffdng dao 
lao, la cd sd de lie'p nhan cac dnh hoa, khoa hoc 
cdng nghd lien tie'n cua the' gidi vao giang day 
va nghien cffu. 

Tltii hai, trong cai each giao due va dao tao, 
cac nffdc deu bat dau xay dffng chie'n Iifdc giao 
due va dao tao, trong dd hp rat coi trpng viec 
nSng cao cha't Iffpng quan ly. 

Cac nudc deu coi trgng ndng cao chat Iffdng 
dpi ngu giang vien, coi trpng viec ffng dung 
nhffng thanh tffu ve ly thuye't va ky thuat vao thifc 
tidn coi dd la chia khoa cua cha't Iffdng dao tao va 
hieu qua quan ly dao tao. 
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Thd ba, cac trffdng deu coi trpng viec cai tie'n 
che dd dai ngd dd'i vdi giang vien theo hifdng linh 
hoat, cdng bang va tra Iffdng tUdng xffng vdi sff 
cd'ng hie'n cua giang vidn dd'i vdi nha trffdng. Do 
vay, de giff chan dffde nhffng giang vien gioi va 
nhd dd nhieu trffdng da tao nen nhffng bifdc phat 
trie'n nhay vpt ve thanh tich irong dao tao va 
nghien cffu khoa hoc 

Thii tu, danh gia giang vien theo hffdng da 
chieu ndn tao dffde sff minh bach, cdng bang va 
tao dpng life cho giang vidn phat trien. Chinh sach 
thffdng, phat rd rkng nhff giang vien vi pham cac 
dieu khoan hdp ddng lao ddng vdi nha irUdng se 
bi cham dfft hdp ddng; che do thifdng, phat linh 
boat va cdng bang thuc day sff phan dS'u ciia giang 
vidn va ngan chan nhffng hidn tifdng tieu cffc 
trong ddi ngu giang vien. 

Thd ndm, dau tff cho cac trffdng chii yd'u do ngSn 
sach trung ffdng, dia phffdng va cdng thdm sff hd trd 
ciia cac td chffc, cac tap doan, doanh nghidp, nen 
cac trudng cd dieu kidn vl ng^n sach de ddi mdi 
quan ly gi^o due, n^ng cao chat Iffdng dao tao, boi 
dudng cho giang vien va dai ngd giang vien xffng 
dang. Day cung la mdt trong nhffng ye'u to' quan 
trpng de nang cao chat Iffdng DNGV ndi rieng va 
chat Iffpng dao tao ciia cac tnfdng ndi chung. 

2.3. Bdi hgc kinh nghiem cho Vi^t Nam ve sd 
dung nguon nhdn lUc dgi ngu gidng viin de ddo 
tgo nguon nhdn life chdt lUang cao 

Dl gia tang nhanh chdng so' Iffdng ngudn nhan 
life cha't Iffdng cao dac biet DNGV dap ffng yeu 
clu phat trid'n ciia nin kinh te'th; trffdng, phaicd 
sff ke'l hdp giffa dao tao ehuydn sau mang tinh 
nghidn etfu, day manh viec lien kd't dao tao giffa 
cac trffdng dai hgc trong nffdc va qud'c te', dac bidt 
la vdi nhffng nffdc cd nin giao due dai hpc tien 
tien, cd quy dinh phap ly ro rang. 

- Thffc hien md hinh dai hgc khai phdng nham 
hinh thanh va phat huy nhffng td' chat tieu bieu 
cua DNGV. 

Md hinh dai hpc nay nham phat huy td'i da 
nhffng to' ch§,'t noi bat cua DNGV de hinh thanh nen 
kinh te thi tru'dng. Ndi dung, phffdng phap giang 
cua md hinh GDDH khai phong phai Hnh boat, 
mim deo va phong phu, thuc day khat vgng thay 

dd'i, khai phdng td chat thich ffng va sang Eao ciia 
ngu giang vien. Dieu quan hong nha't de thuc hien 
md hinh dai hpc khai phdng la phai chuyen tff cd 
chd' quan ly ap dat sang cd che' quan ly ttf chu cao 
dl cac hifdng dai hgc cd the phat huy mpi the manh 
ridng cua minh nham phuc vu td't nha'l qua ttinh dao 
lao nguon nhan Itfc phu hdp vdi yeu clu ciia thdi 
dai kinh te'thi irtfdng. 

- XSy dffng DNGV dai hoc dff vl so' Iffdng, 
dam hao ve cha't lifdng. Day la dieu kidn can de' 
thtfc hidn thanh cdng md hinh dai hoc dai chung 
va khai phdng. 

DNGV dai hpc can du'dc dao tao d trong nudc, 
gffi dl dao lao d cac ntfdc cd nin gido due tien tie'n. 

- Sff dung song ngiJ (sff dung ca tie'ng Viet va 
tid'ng Anh) de giang day mdt sd' chuyen nganh 
mdi lai cac tnfdng dai hpc. 

Nhffng chuyen nganh nhff kinh te', ky thuat, 
cdng nghd cao. . cd ihl thi dilm vide giang day 
song ngff nham giup sinh vien cd kha nang cap 
nhat nhffng kie'n thffc mdi nha't cua thd' gidi, 
khdng bi lac hSu so vdi nhffng thay dd'i nhanh 
chdng irong nhtfng linh vffc nay. 

- Chu trpng md rdng viec dao tao DNGV 
nham gia tang nang Itfc trong qua trinh hinh thanh 
nen kinh te' tri thffc 

Ddi ngu nhan Iffc giang vien can dffde hinh 
thanh va phat triln nhanh hPn td'c dp phat triln cua 
ngudn nhSn life CLC ndi chung. Dac biet, chu 
ttgng phat trien dpi ngu cac nha nghien cffu tre va 
ky sif thffc thanh. Thu hiit va khai thac DNGV cac 
ngudn tff ttong ntfdc va nffdc ngoai. Dd'i vdi nhan 
life chat Iffdng cao trong nffdc, phai tSp trung thu 
hlit DNGV tre tuoi, thu hut nhSn life lam viec cho 
khu vffc cong. Dd'i vdi nhan life DNGV nffdc ngoai, 
viec thu hlit cIn tap ttung hffdng tdi dpi ngu nha 
khoa hoc da ihanh danh, ddi ngii smh vien dang 
theo hpc, dpi ngO kieu bao... 

Can ap dung thtfdc do cua ihi trtfdng de tta cdng 
xffng dang cho DNGV tai nang. Dac biet, va'n dl 
thu nhap ttong khu vffc cdng cIn dffde dieu chinh 
mdt each mem deo, hnh hoat d l thich ffng vdi 
nhffng bid'n dgng cua thi trffdng lao ddng. Chi cd 
nhff the mdi giff dffde nhffng ngffdi gidi lam viec 
lau dai cho khu vffc cdng • 
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