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T 6 M TAT: 
Chien Iffdc phat trien nhin Iffc la mot bd phan quan trgng cua chid'n Iffdc ngudn nhan life cua 

doanh nghiep. Day la bd phan chie'n Iffdc dffde xay dffng nham dffa ra nhffng dinh hffdng dd'i vdi 
cdng tac phat trien nhan Iffc cua doanh nghidp, chie'n Iffdc dffde xay dffng nham muc tieu phat tiien 
ve sd' Iffdng - cha't Iffdng - cd cS'u doi ngu nhSn Iffc trong doanh nghiep. Dffng ti^dc vai trd quan 
trgng cua chid'n Iffdc phat trie'n nhan Iffc cua Tong cdng ly Dffde Viet Nam, tac gia tid'n hanh danh 
gia cac ndi dung chie'n Iffdc phat trid'n nhan Iffc nhan Iffc cua doanh nghiep. 

Tiif khda: Nhan Iffc, quan tri nhan Iffc, Tong cdng ly Dffde Viet Nam. 

1. Md dSu 
Trong quan tri nhan lffe hien dai, chie'n Iffdc 

phat tridn nhan lffe cd vai trd giup cdng tac phat 
tridn nhan Iffc ndi rieng cua doanh nghidp cd dinh 
hffdng trgng die'm, nang cao ke't qua cdng tac 
qudn tn nhan Iffc, nang cao kd't qua cac hoat dgng 
cua doanh nghidp. Tai Tong cdng ly Dffde Viet 
Nam, trong nhffng nam vffa qua, cdng tac quan tri 
nhSn life trong dd cd viec xay dffng va trie'n khai 
chie'n Iffdc phat trien nhan life da dffde chu trgng 
nha't dinh, tuy vay ndi dung chid'n Iffdc phat trie'n 
nhan lffe chffa dffde chu trgng dung mffc. 

Dffng trffdc tam quan trong cua chie'n Iffdc phat 
trien nhan lu'c, dac biet la vai trd ciia chie'n Iffdc 
phat trie'n nhan lffe dd'i vdi Tdng cdng ly Dffde Viet 
Nam, tac gia nhan tha'y can de'n hanh nghien cffu 
de tai "Danh gia sd bd tac ddng cua mdt sd giai 

phap chid'n Iffdc phil tridn nhan Iffc tdi ke't qua 
cdng tac quan tri nhan lffe tai Tong cdng ty Dffde 
Viet Nam". De lai dffde tie'n hanh nham xac dinh 
nhffng phffdng an chien Iffdc phat trie'n nhan life cd 
tac dgng td't va chffa td't tdi cdng tac quan tri nhan 
lffe cua doanh nghiep nghien cffu. 

2. Td'ng quan ly thuye't 
2.1. Tong quan ve chien luac phdt trien nhdn 

life 
Chie'n Iffdc phat trie'n nhan Iffc dffde xay dffng 

nham dffa ra nhffng dinh hffdng dd'i vdi cdng tac 
quan tri nhan Iffc nhSm thuc da'y qua trinh qua 
trinh tang trffdng ve so'Iffdng - nang cao ve chat 
Iffdng ciia nhan Iffc trong doanh nghiep. Ca'u Iriic 
chid'n Iffdc phat trien nhan Iffc gom hai thanh 
phan quan trgng la: Muc tieu chien Iffdc va Tap 
hdp cac kd'hoach hanh ddng (1). Hinh I. 
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Hinh 1: Cdu true thdnh phdn chien li/dc 
nhdn life 

Muc tieu chien Iffdc 

ChiSh 
Iffdc dao 
tao nhan 

life 

Chien 
tUdc dai 

ngd nhan 

luc 

Chien 
Iffdc 
khac 

Muc tieu chie'n Iffdc phat trie'n nhan life hffdng 
ldi la nhffng dinh hffdng giup cdng tac phat tridn 
nhan Iffc cua doanh nghiep dat dffde ke'l qua tdt. 
Cu the', chie'n Iffdc phat trien nhan Iffc hffdng dd'n 
nang cao cha't Iffdng nhan Iffc, dam bao nhan lffe 
cd so' Iffdng phii hdp, dam bao cd ca'u nhan Iffc 
hdp ly. Ke't qua ap dung chie'n Iffdc phat trie'n 
nhan Iffc dffde nhin nhSn trffc tie'p thdng qua cac 
kd't qua ve nSng cao mffc do gan bd vdi cdng 
viec, dam bao nhan Iffc hoan thanh nhiem vu, 
nang cao nang sua't lao ddng. Ke't qua ap dung 
chid'n Iffdc phat trid'n nhan Iffc cd the dffde nhin 
nhan gian tie'p thdng qua cac ke'l qua ve thi phan, 
doanh so', ROI (Return on Investment), ROA 
(Return on Asset) 

Ndi dung chie'n Iffdc phat trien nhan Iffc de cap 
ldi cac dinh hffdng bao gdm dmh hffdng ve dao tao 
nhan life, dinh hffdng vd trao quyen, dmh hffdng 
ve dai ngd nhan Iffc (Bonnie F. Daily etal., 2001), 
dinh hffdng ve luyen dung - giff chan nhan life 
(Cemal Zehir et al., 1997), dmh hffdng ve danh gia 
thffc hidn, dam bao viec lam, tie'ng ndi ngffdi lao 
ddng, md ta cdng viec (John E. Delery et al, 1996; 
Nguydn Hoang Viet, 2015). Trong nghien cffu, cac 
dinh hffdng chid'n Iffdc phat trien nhan life dffde td 
hdp theo ba nhdm: dinh hifdng ve sff dung nhan 
iffc, dinh hffdng ve dao tao nhan Iffc, dinh hffdng ve 
dai ngd nhan life. 

2.2. Bdnh gid chien licac 
Danh gia chie'n Iffdc la qua trinh xac dinh cac 

ke'l qua dat dffde khi ap dung cac giai phap chie'n 
Iffdc. De' danh gia ke't qua dat dffde iff cac phffdng 
an chie'n Iffdc, tac gia tie'n hanh so sanh tffdng 
quan giffa mffc do trien khai chie'n Iffdc va ket 
qua dat dffde. Muc tieu danh gia hifdng tdi la chi 

ra cac lac ddng cua cac phffdng an chien lifdc 
nhan Iffc tdi ke't qua hoat ddng ciia doanh nghiSp 
khi doanh nghiep. 

3. Phffdng phap nghidn cffu 
Phffdng phap dinh linh dffde sff dung nham xac 

dinh ndi dung chie'n Iffdc phat trie'n nhan lffe da 
dffde ap dung tai Tong cdng ly Dffde Vidt Nam. 
De xac dinh cac ndi dung chie'n Iffdc nhan Iffc da 
dffde ap dung tai Tong cdng ly Dffde Vidt Nam, 
trffdc tien tac gia tong hdp nhffng ndi dung cd hen 
quan dffde trinh bay trong cac lai lidu lifu hanh noi 
bd ciia Td'ng cdng ly Dffde Viet Nam nham co 
dffde thdng tin tdng tiie. Sau khi cd dffde nhttng 
thdng tin can thie't, tac gia phan loai cac ndi dung 
chie'n Iffdc phat trie'n nhan Iffc da dffde ap dung tai 
doanh nghidp nghien cffu dffa tren cd sd ly luan ve 
chien Iffdc nhan Iffc. Sau khi cd ban phac thao ve 
ndi dung chien Iffdc, tac gia tie'n hanh trao ddiv6i 
can bd quan tri nhan sff cua Tong cdng ly Dtfdc 
Viet Nam nham lam rd nhffng ndi dung can thiet 

Phffdng phap dinh Iffdng dffde sff dung nham 
danh gia iffdng quan giffa cac giai phap chien 
Iffdc phat trie'n nhan lu'c dffde nghien cffu tai Tong 
cdngly Dffde Viet Nam va kd't qua dat dffde cua 
bd phan quan tri nhan life cua doanh nghiep. De 
danh gia lac ddng cua cac dinh hffdng chie'n Iffcfe 
ldi kd't qua dat dffde cua cdng tac quan tri nhan 
life tai Tong cdng ty Dffde Viet Nam, tac gia khao 
sal 30 can bd quan ly cua Cdng ty. Trong qua 
trinh khao sal, tac gia sff dung thang do LikertS 
die'm nham danh gia mffc dd ap dung glai phap 
chid'n Iffdc va cac kd't qua dat dffde. Ke't qua thu 
dffde ve mffc do ap dung chie'n Iffdc dffde chia 
lam hai nhdm bao gdm: nhdm nhffng bd phan dii 
ap dung td't dinh hffdng la nhffng nhdm cd dieu 
danh gia Idn hdn 2 va nhdm chffa ap dung lot dinh | 
hffdng chie'n Iffdc la nhffng nhdm cd diem danh 
gia nho hdn 2. Viec so sanh ke't qua giffa hai 
nhdm dp dung chie'n Iffdc chi ra tdc ddng cua giai 
phap chie'n Iffdc ldi ke'l qua dat dffde cua doanli 
nghiep. Qua trinh xff ly so' lieu dffde thffc hidn 
tren phan mem Excel. 

4. Ke't qua nghien cffu 

4.1. Muc tieu chien lUOc ciia Tong cdng t/ 
Duac Vi^t Nam 

Thdng qua cac dff lieu ciia Tdng cdng ly Difdc 
Viet Nam, cac muc lieu chieii ]irdc phat trien 
dffde long hdp nhff sau: 
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Dap ffng ydu cau ve so' Iffdng, cha't Iffdng; cd 
pha'm cha't, nang lffe phuc vu sff phat trie'n cua 
Tdng cdng ly Dffde Viet Nam, giup doanh nghiep 
trd thanh ndng cot cua nganh Dffde de'n nam 2025 
va nhffng nam tie'p theo. 

xay dffng ddi ngu nhan Iffc khoa hoc va cdng 
• nghe, cd lam huye't, cd du nang life trie'n khai 
I nhffng giai phap khoa hgc, cdng nghe phu hdp vdi 
' yen cau cua nganh dffde trong giai doan mdi. 

Da'y manh cdng tac dao tao, chu dgng dao tao 
; dffde dgi ngu nhSn life, dac bidt chu trgng dd'i 

diing dffde sff dung dat ke't quS tdt trong cdng tac 
kien loan cd ca'u td chffc cua Tong cdng ly Dffde 
Viet Nam. Tuy vay, nhan Iffc lai doanh nghiep 
cdn han che vd chuyen mdn, ddi ngu nhSn Iffc 
hien cd kha nang thffc hidn cdng vide theo yen 
cau doanh nghiep nhffng chffa dap ffng ky vong 
cua Tdng cdng ly. 

Thdng qua phan tich sd' lidu sd ca'p cho tha'y: 
Vdi ndi dung chid'n Iffdc thff nha'l da dffde ap 

dung tai Tong cdng ty Dffde Viet Nam, ke't qua 
danh gia dffde trinh bay trong Bang 1. 

Bang 1. Danh gia chie'n liidc tuyen dung nhan iLfc vdi djnh hudng 
sCi dung nhdn luc lau dai 

Chien liidc: Tuyen dung nhan lUc vdi d|nh hffdng sff dung nhSn luc iau dai 

Qanh gia 

NhSn d|nh 

Bg phan da ap dung tdt dmh hudng chien iUdc 

Bo phan chifa ap dung td't dmh hiidng chien lUOc 

Sdbd 
ph|in 

30 

0 

Kit qua 

Gan bo vdi cdng vi$c 
cua ngudi lao ddng 

4.3 

NA 

Hoan thanh 
nhi@m vu 

4.6 

NA 

Nang sua't 
lao ddng 

4.2 

NA 

• tffdng la can bd quan ly, can bd nghidn cffu, thie'l 
kd', can bg ky thuat cd kha nang quan ly va id 
chffc san xua't, tang cffdng tff chu ve cdng nghe. 

Xay dffng ddi ngu nhan Iffc gan bd vdi nganh, 
chuyen nghiep va cd trinh dd tifdng dffdng nhffng 
nffdc cd trinh do phat triln cao ve nganh Dffde. 

Thdng qua td'ng hdp cac muc tidu v^ phat tnin 
nhan Iffc tai Td'ng cdng ty Dffde Viet Nam, lac gia 
Ihie't lap thang do ke't qua chie'n Iffdc phat tiie'n 
nhSn life tai Tdng cdng ty. Tac gia sff dung 3 thang 
do: Gan bd vdi cdng viec cua ngffdi lao ddng, hoan 
thanh nhiem vu, nang sua't lao ddng. 

4.1. Ddnh gid ve ket qua dat duac khi trien 
khai ngi dung chidn lUdc ve sd dgng nhdn life 

Vdi ngi dung nay, Tdng cdng ty Dffde Vidt 
Nam de ra hai dinh hffdng chid'n Iffdc quan trong: 
Giai phap chie'n Iffdc thff nha'l la "Tuyd'n dung 
nhan Itfc vdi dinh hffdng sff dung nhan Iffc lau 
dai" Giai phap chid'n Iffdc thff hai la "Chii trong 
phat trie'n nhan Iffc trong dai han ". 

Sdlieu thff ca'p cho tha'y: Cdng tac tuy^n dung 
ciia doanh nghidp vl cd ban da bd sung dffde ddi 
ngu nhan Iffc dam bao thffc hien cac nhiem vu 
theo yen cau cua doanh nghiep, nhan Iffc tuye'n 

Dd'i vdi ndi dung chid'n Iffdc nay, 100% cac bd 
phan trong doanh nghiep tham gia khao sat diu 
tra ldi da tuan thu cac ndi dung chid'n Iffdc. Ke't 
qua danh gia trung binh cua cac bd phan cho tha'y 
raffc dd gan bd vdi cdng viec cua ngffdi lao dgng 
dat 4.3, mffc do hoan thanh nhiem vu dat 4.6, 
nang sua't lao dgng dat 4.2. Ke't qua danh gia cho 
tha'y, khi cac bd phan ap dung chid'n Iffdc nhan 
life "Tuyd'n dung nhan life vdi dmh hffdng sff dung 
nhan lffe lau dai" da mang lai ket qua td't, ndi 
each khac thi day la phffdng an chid'n Iffdc phu 
hdp vdi Tong cdng ty Dffde Vidt Nam. 

Vdi ndi dung chie'n Iffdc thff hai da ap dung tai 
doanh nghidp, ke't qua danh gia dffde trinh bay 
trong Bdng 2. 

Ke't qua danh gia cho tha'y, khi cac bd phan ap 
dung chie'n Iffdc nhan Iffc "Chu trgng phat trid'n 
nhan Iffc trong dai han" da mang lai kd't qua td't, 
ndi each khac thi day la phffdng an chid'n Iffdc 
phu hdp vdi Tong cdng ty Dffde Viet Nam. 

4.2. Bdnh gid ve kdt qud dgt duac khi trien 
khai noi dung chien lUc/c vi ddi ngg nhdn life 

Vdi ndi dung nay, Td'ng cdng ty Dffde Viet 
Nam de ra dinh hffdng chie'n Iffdc quan trgng 
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Bang 2. Danh gia chien IUdc chu trong phdt trien nhdn lUc trong ddi hqn 

Chien iiidc: Chu trong phat trien nhan lire trong dai han 

Danh gia 

Nh§n d|nh 

Bg phan da ap dung tdt dmh hudng chie'n luge 

Bg phan chua ap dung td't dmh hudng chien iuoc 

SdbO 
phan 

30 

0 

Ket qua 

Gan bo vdi cdng vi§c 
cija ngiidi iao dgng 

4.3 

NA 

Hoan tiianh 
nhi$m vu 

4.6 

NA 

Nang suit 
lao d$ng 

42 

NA 

"Che'dd dai ngd dffde thie't lap dffa trdn ddng gdp 
ca nhan". 

Sd' lieu thff ca'p cho tha'y: Ke'l qua hoat dgng 
cua doanh nghiep dat ke't qua td't. Sd'nhansff lam 
vide cho doanh nghidp cd mffc bid'n ddng dn dinh 
va dap ffng yeu cau thffc hien cdng viec cua 
doanh nghiep. Tuy vay, ty Id bd viec ciia doanh 
nghiep van d mffc cao. 

Phan lich sd' lieu sd ca'p: Vdi ndi dung chie'n 
Iffdc da ap dung lai doanh nghidp, ke'l qua danh 
gia dffde trinh bay trong Bang 3. 

trgng dao lao nhan lffe sau tuy^n dung". 
So' lieu thff cap cho tha'y: Vdi chie'n Iffdc cliii 

trgng dao tao va phat trie'n nhan Iffc, trinh do cua 
ddi ngu can bd va quan ly cua Tdng cdng ly Difdc 
Viet Nam khdng ngffng dffde nang cao qua cac 
nam. Cu the', ddi ngu nhan lffe sau dai hpc bao 
gdm nhan Iffc cd trinh dd thac sT va tie'n sT ciia 
Tong cdng ty Dffde Viet Nam lien luc tang trong 
5 nam trd lai day, ddi ngu nhan Iffc cd trinh do 
dai hgc ciia Tong cdng ty Dffde Viet Nam giff on 
dinh, ddi ngu nhan life cd trinh do cao dang tai 

Bang 3. Ddnh gid chien IUdc Che dp dai ngo dUdc thiet Idp diia tren ddng gdp cd nhan 

Chien Iffdc: Che do dai ngd diidc thiet iSp dua tren dong gdp ca nhan 

Danh gia 

Nh$n dinh 

Bg phan da ap dung tdt dmh hudng chien iiTdc 

Bd phan chua ap dyng lot dmh hudng chien luoc 

Sdbd 
ph$n 

28 

2 

Ket qua 

Gan bo vdi cdng vi$c 
ciJa ngiidi lao dpng 

4.3 

4.7 

Hoan thanh 
nhl#m vu 

4.7 

3.7 

NangsuS) . 
laod^ng 

4.2 

3.8 

Tff kdt qua danh gia cho thay lai cac bd phan 
cd ap dung chie'n Iffdc dinh hffdng "Chd' do dai 
ngd dffde thie't lap dffa trdn ddng gdp ca nhan" 
cd kd't qua boat ddng cao hdn cac bd phan khdng 
ap dung chie'n Iffdc. Dieu nay cho tha'y chie'n Iffdc 
nay ctia Tong cdng ty Dffde Viet Nam la phii hdp 

4.3. Bdnh gid ve ket qua dgt duac khi trien 
khai ndi dung chien luac ve ddo tgo nhdn life 

Vdi ndi dung nay, Td'ng cdng ty Dffde Viet 
Nam de ra giai phap chie'n Iffdc quan trong "Chu 

Td'ng cdng ly Dffde Viet Nam tang Irffdng d'n dinh 
qua cac nam. Dd la doanh nghiep san xua'l v̂ i 
ddl ngu cdng nhan cd irinh dd liung ca'p va sdcap 
chie'm mdt ty le ldn tai Tong cong ty Dffde Viel 
Nam, tuy vay, trong cong tac dao tao, doanh 
nghiep khdng nhffng da tao ra dpi ngu cdng nhan 
lanh nghe ma cdn bdi dffdng va lao dieu kidn d̂  
nhffng cdng nhan hoc tap len bac cao dang did) 
the dam nhan nhffng cdng viec phffc tap tai dSy 
ehuydn san xua't hien dai. Ben canh do, trinh d? 
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nhan Iffc cua Tong cdng ty Dffde Viet Nam dffde 
the' hien thdng qua bang ca'p ma he cd dffde, trinh 
do nhan Iffc cua doanh nghiep cung dffde the'hien 
td't thdng qua kd't qua thffc hien cdng vide, dpi 
ngu nhan Iffc cac ca'p cd hie'u bidt td't v^ cdng 
; viec dam nhan va hoat ddng ciia Tong cdng ty. 
1 Phan tich sd lidu sd ca'p: Vdi ngi dung chie'n 
•Iffdc da ap dung tai doanh nghiep, ke't qua danh 
igia dffde Irinh bay trong Bang 4. 

nhan dffde nhffng che' do dai ngd phu hdp sau khi 
hoan thanh khda hgc. 

5. Kd't luan va kid'n nghi 
Da sd cac giai phap chie'n Iffdc phat trie'n 

nhan life tai Td'ng cdng ty Dffde Viet Nam da cd 
lac ddng tich cffc ldi kd't qua cdng lac quan tri 
nhan Iffc cua doanh nghiep. Tuy vay, dinh hffdng 
"chu trgng dao lao nhan life sau luyen dung" 
chffa cd anh hffdng tich cffc tdi mffc dd gan bd 

Bdng 4. Ddnh gid chien IUdc Chu trpng ddo too nhdn tUc sou tuyen dung 

Chien luoc: Chu trpng dao tao nhan Iffc sau tuyen dung 

Danh gia 

Nh^n dinh 

Bp phan da ap dyng tdt dmh hudng chien luge 

Bg phan chua ap dung tdt dmh hudng chien iUdc 

Sdbd 
ph$n 

28 

2 

Ket qua 

Gan bd vdi cdng viec 
cua ngffdi iao ddng 

42 

47 

Hoan thanh 
nhî m vu 

4.7 

37 

Nang suat 
lao d$ng 

4.2 

3.8 

Ke't qua phan tich cho tha'y chie'n Iffdc "chu 
trong dao tao nhan Iffc sau tuye'n dung" cd tac 
ddng tich cffc tdi mffc do hoan thanh nhiem vu va 
nang suS't lao ddng ciia nhan Iffc tai Tong cdng ty 
Dffde Viet Nam, luy vay chie'n Iffdc nay chffa the' 
hien kha nang nang cao mffc do gan bd cua 
ngffdi lao ddng vdi cdng vide. Cac cdng trinh 
nghien cffu chi ra anh hffdng tieu cffc sau qua 
trinh dao lao thffdng xay ra do nhan life khdng 

ciia ngffdi lao ddng vdi cdng viec. 
Qua khao sal lac dgng ciia mdt sd' giai phap 

chid'n Iffdc phat trie'n nhan lu'c tdi ke't qua hoat 
ddng cdng lac qu^n tn nhSn life lai Tdng cdng ly 
Dffde Viet Nam, tac gia kie'n nghi doanh nghiep 
tidp luc ap dung nhffng giai phap chie'n Iffdc thd 
hidn ro viec mang lai ke't qua cao va chu trong 
hdn tdi cdng t^c dai ngd sau dao tao dd' vide khai 
thac nhan Iffc dat kd't qua td't hdn • 
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strategy. The human resource development sti'ategy provides orientations for building the 
human workforce of a company in terms of quantity, quality and structure. Due lo die 
importance of the human resource development strategy, this article is to review the content of 
Vietnam Pharmaceutical Corporation's human resource development strategy. 
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