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TOM TAT: 
Vidt Nam da va dang bffdc vao cuoc each mang cdng nghidp lan thff tff (4.0) va hdi nhap kinh 

le' qud'c te sau rdng, dem lai nhieu cd hdi nhffng cung klidng it thach thffc cho cac doanh nghidp 
trong mgi ITnh vffc. Doi hdi cac doanh nghiep phai tan dung td'i da cac cd hdi va ban chd'di nhffng 
thach thffc gap phai khi bffdc vao ky nguyen nay, trong do yd'u Id' con ngffdi la yd'u Id' quye't 
dinh sff tdn tai va phat trid'n ciia doanh nghidp. Dd'i vdi ngffdi lao ddng, ddng life lao ddng ludn 
tao nen sffc sang tao, tang nang sua't lao ddng, giup hg gan bd lau dai vdi doanh nghidp... 

Bai viê t nay xin dffde tnnh bay mot so' kien thffc cd ban ve ddng lffe va ky nang tao ddng Iffc 
cho ngffdi lao ddng trong doanh nghidp ma cac nha quan tri doanh nghidp can phai cd dffde de 
cd thd lao ndn mdt ddi ngu lao ddng cha't Iffdng cao ve moi mat. Trong do cd nghidn cffu thffc 
tidn cdng tac tao dgng Iffc cho ngffdi lao ddng tai VNPT Vinaphone thanh phd' Nam Dinh. 

Tiif khda: Doanh nghiep, ngffdi lao dgng, ddng Iffc, lao ddng life, nha quan tri doanh nghiep. 

1. Dong Iffc va tao ddng Iffc "Ddng Iffc lao ddng la nhffng nhan td' ben 
Con ngffdi chi lam viec khi con ngffdi ta mudn trong kich thich con ngffdi lich cffc lam vide trong 

hoac dffde ddng vien dd' lam viec. Cho du cd' td dieu kien cho phep tao ra nang sua't, hidu qua 
ra nd'i trdi trong cdng viec hay thu minh trong tap cao. Bie'u hien cua dgng lffe la sff sSn sang, n6 
the' con ngffdi, ta cung chi hanh ddng khi bi dieu Iffc, say md lam viec nham dat dffde muc tieu cua 
khie'n hoac dffde ddng vien bdi chinh ban than id' chffc cung nhff ban than ngffdi Iao ddng". 
hay tff cac nhan to ben ngoai Be cd thd' lao ra dffde ddng lUc cho ngffdi lao 

Nhidm VU ciia nha quan In la hoan thanh cdng ddng lam viec thi nha quan tri phai tim each tao 
vide thdng qua hanh ddng cu the' cua nhan vien. ra dffde ddng Iffc dd. Nhff vay: "Tao dgng life 
De' lam dffde dieu nay, nha quan tri phai quan trong lao ddng la he thd'ng chfnh sach, cac bien 
tam tdi ddng Iffc lam vide cua nhan vidn. phap cac thii thuat quan ly tac ddng de'n ngffcii 
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lao ddng nham lam cho ngffdi lao dgng cd dffde 
ddng Iffc de tam viec". 

2. Cac phffdng phap t^o ddng lffe cho nhan 
vien 

a. Tgo d^ng Idc thdng qua khuyen khich vat 
chdt 

- Tien lUCng, tien cdng 
He thd'ng nhu can ca nhan gdm 5 nhdm nhu 

cau, trong dd nhdm nhu cau sinh ly hay nhu cau 
vat cha't la nhu cau hang dau. Trong doanh 
nghiep lien cdng, tien Iffdng ngffdi lao ddng nhan 
dffde chinh la hinh thffc cd ban nha't cua sff thoa 
man ve nhu cau sinh ly hay nhu can vat cha't. 

- Tien tliudng 
Tien thffdng la mot dang khuye'n khich lai 

chinh thffdng dffde thffc Men vao cud'i mdi quy va 
mdi nam tai chinh. Tien thffdng cung cd the' dffde 
chi tra dot xua'l ghi nhan nhffng thanh tich xua't 
sSc ciia ngffdi lao ddng nhff hoan thanh cac dff an 
cdng viec quan trong, tie't kiem nhidn vat lieu hay 
cd nhffng sang kie'n Idn cd gia tri. 

De nang cao vai Ird kich thich cua lien thffdng 
c^n xac dinh diing dan md'i quan he giffa lien 
thffdng nhan dffde vdi mffc cd'ng hid'n cua ngffdi 
lao dgng hay lap the' lao ddng trong sff nghiep 
phat trien nang cao hidu qua san xua't - kinh 
doanh id' chffc. 

- Phu cd'p, phuc lai vd dich vu 
Viec cung ca'p cac hoat ddng va dich vu cd y 

nghia ra'l ldn va ca ngffdi lao ddng va doanh 
nghidp. 

Dam bao eudc sd'ng thdng qua viec nSng cao thu 
nhap, hd trd vidn phi, kham sffc khde mien phi-

Tang cffdng uy tin cua doanh nghiep tren 
thffdng trffdng, tang cffdng kha nang canh tranh 
trong vide thu hiit nhffng nhan tai vao lam viec. 

Nang cao ddi sdng vat cha't va linh than cua 
ngffdi lao ddng. 

Tao niem tin, gay dffng sff Ein tffdng ciia ngffdi 
lao ddng vdi cdng ty 

b. Tgo ddng lUc thong qua khuyen khich phi 
vdt chdt 

- Tinh clidl cong viec 
Trong doanh nghiep se cd mgi so' cdng vide 

mang linh cha't nham chan, gay linh trang ue' oai, 
thie'u nang Iffc khi lam vide. Vay lam sao de' cdng 

vide Ird nen phong phu, ngffdi lao ddng trd nen 
hang say lam viec, ngffdi quan ly can tao ra 
khdng gian, mdi irffdng lam vide mdi me. Chi cd 
nhff vay, ngffdi lao ddng se cd dgng Iffc dd' lam 
vide va dat hieu qua cao nha't trong cdng vide. 

- Thdng qua bo tri sd dung lao dong vd cdi 
thiSn dieu kien lam viec 

Trong mot doanh nghiep ai cung hie'u rang 
ne'u mdi ngffdi lao dgng deu dffde bd'tri, va dffde 
sff dung hdp ly se dem lai hieu qua ra'l cao. Tuy 
nhid, khdng phai doanh nghiep nao cung cd bidn 
phap bd' tri va sff dung lao ddng hidu qua, dac bidt 
d Viet Nam thi va'n de nay cdn cd nhieu bffc bd'i. 
Tinh trang bd' tri va sff dung lao ddng lam viec 
trai nganh, trai nghe didn ra phd' bid'n khdng chi 
d Iao ddng phd' thdng ma ca nhffng lao ddng cd 
trinh dd chuyen mdn cao. 

- Thdng qua ddo tgo vd thdng tie'n 
Viec lifa chgn ngffdi lao ddng nao di dao tao 

nham tang cd hdi thang tie'n, khdng nhffng cd anh 
hffdng ldi ddng lffe cua ngffdi lao ddng dd ma cdn 
cd anh hffdng ra't Idn tdi dgng Iffc cua ngffdi lao 
ddng khac. Ne'u doanh nghiep chon dung ngffdi 
cd kha nang, cd thanh tich xffng dang cff di dao 
tao, de' lang kha nang thang tid'n cho hg khdng 
nhffng mang lai ldi ich cho cdng ly ma cdn tao 
cho ngffdi lao ddng dd dgng Iffc lam viec td't. 
Khdng nhffng the' nhffng ngffdi Iao ddng khac se 
nd Iffc pha'n da'u theo gffdng ngffdi do de dat dffde 
ke't qua lao dgng td't hdn. Vi the', de' hieu qua tao 
ddng life cho ngffdi lao dgng cao, nhat la cac 
doanh nghiep phai kd't hdp tao ddng Iffc thdng 
qua dao tao, thang lien vdi cac hinh thffc khac de 
kich thich sff thda man nhu cau ve moi mat cho 
ngffdi lao ddng. 

- Thong qua bdu khong khi lam viec 
Thdng thffdng ngffdi lao ddng phai gianh 

khoang mdt phin tff thdi gian lam viec trong ngay 
cho ndi lam viec. Do vay, khdng khi ndi lam viec 
cd anh hffdng cffc ky Idn tdi lam ly ngffdi lao 
ddng va hieu qua lam vec. De' lao lam ly thoai 
mai cho nhan vien, mdi nhan vien ludn ludn cd 
nd Iffc pha'n da'u khdng ngffng va ludn duy tri 
dffde khdng khi vui ve, than thien trong sud't qua 
trinh lam viec, lao dieu kien nang cao hieu qua 
lam vide. 
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3. Thffc trang cong tac tao ddng Iffc cho 
ngffdi lao ddng tai VNPT Vinaphone thanh phd 
Nam Dinh 

3.1. Gidi thieu vi VNPT Vinaphone thdnh pho 
Nam Dinh 

VNPT la mdt tap doan Bffu chinh Vidn thdng 
hang dau Vidt Nam va VNPT Nam Dinh la ddn vi 
kinh te' trffc thudc VNPT, dffde thffa ke' truyen 
thd'ng 74 nam cua nganh Bffu dien Viet Nam ndi 
chung va VNPT ndi rieng, 

VNPT Vinaphone Nam Dinh dffde thanh lap 
tren cd sd chia tach hai mang Bffu chinh (goi la 
Bffu dien Tinh Nam Dinh) va mang Vien thdng 
(ggi la VNPT Vinaphone Nam Dinh) cd chffc 
nang kinh doanh, phuc vu nhu cau sff dung cac 
dich vu vien thdng, cdng nghe thdng dn ciia cd 
quan Dang, chinh quyen va nhan dan trong dia 
ban linh Nam Dinh. 

Trong do, VNPT Vinaphone thanh phd' Nam 
Dinh dffde thanh lap iff thang? nam 2017 tren cd 
sd chia tach tff Bffu dien thanh phd'Nam Dinh cu. 
Trai qua 12 nam duy tri va phat trien, hidn nay 
VNPT Vinaphone thanh phd' Nam Dinh cd 52 can 
bg cdng nhan vien (CBCNV) chinh thffc va 64 
can bg cdng nhan vien hdp ddng (quan ly khach 
hang va thu cffdc), 11 cdng tac vidn (bao gdm: 
toan thdi gian va ban thdi gian). Quan ly mang 
Iffdi ha tang san xua'l kinh doanh trdn dia ban 25 
phffdng xa cua thanh phd'Nam Dinh. 

Cd ca'u lao ddng theo trinh do, linh cha't cdng 
viec trong 52 CBCNVC chinh thffc cd 2 CBNV 
cd bang thac sy chie'm ty Id 3,84%, 40 ngffdi cd 
bang dai hoc chie'm ty Ie 77%. 10 ngffdi cd bang 
trung ca'p va cao dang chie'm ly le 19,16%. 

Trong 52 CBCNV chinh thffc cd 17 la nam 
chie'm ty Id 32,7%, nff cd 35 chie'm ty le 67,3%, 
ly le lao ddng nff chie'm ty Id cao va cd xu hffdng 
tang nhe trong cac nam. 

Dd tud'i trung binh ciia lao dgng tai VNPT 
Vinaphone thanh phd' Nam Dinh tha'p va cd xu 
hffdng giam. Trong 52 CBCNV, cdi2 ngffdi tren 
40 tud'i chie'm ly le 23%, do tuoi tff 30 den 40 tud'i 
cd 30 chie'm ly le 58%, do tuoi dffdi 30 cd 10 
chie'm ty le 19%. 

3.2. Chdc ndng, nhi§m vu cua VNPT 
Vinaphone thdnh pho'Nam Dinh 

VNPT Vinaphone ihanh phd Nam Dinh dffde 
VNPT Vinaphone Tinh giao chffc nang nhiem vu 
chinh do la cung ca'p cac dich vu vidn thdng va 
cdng nghd thdng tin tren dia ban thanh phd vdi 
khoang xa'p xi 69.000 ho dan, dan so'khoang xap 
xi 230.000 dan, dia ban quan ly bao gdm 25 
phffdng xa. 

3.3. Cdc dich vg cung cdp 
- Dl ddng tra trffdc Vinaphone. 
- Di ddng tra sau Vinaphone. 
- Dich vu Internet cap quang Fiber VNN. 
- Dich vu truyen hinh cap quang MyTV. 
- Dich vu dien thoai cd' dmh, Gphone. 
- Cac dich vu iruyen sd' lieu, ke'l nd'i, thue 

kenh ridng: 
- Cac dich vu khac: So lien lac dien iff, Chff ky 

sd', Kd khai bao hie'm xa hgi online, quan ly 
doanh nghiep, quan ly ban hang... 

3.4. Mot sdket qua kinh doanh 
Boat dgng kinh doanh cua VNPT Vinaphone 

thanh phd' Nam Dinh khdng ngffng phat trien 
trong 2 nam gan day. Cu the' la: 

* Td'ng doanh thu nam 2018 dat 206 ty 102 
tridu d6ng bang 102% ke'hoach, tang 7% so vdi 
2017 

* Td'ng thue bao tren mang dat: 
- Thud bao di ddng dat: 177.238 thud bao tang 

5% sd'Iffdng thue bao sff dung Vlnaphone/sd'dan. 
- Thue bao Bang rdng (Fiber VNN+MyTV: 

15.600 thue bao lang 1.2% sd'Iffdng thud bao su" 
dung bang rdng/hd dan. 

* Tdng thu nhap: 
- Tdng thu nhap binh quan nam 2018: 292 

tneu ddng/ngffdi/nam. 
- Td'ng thu nhap binh quan thang: 24 tridu 

ddng/ngffdi/thang. 
3.5. Thifc trgng cdng tdc tgo dgng life cho 

ngUifi lao ddng tgi VNPT Vinaphone thdnh phd 
Nam Dinh 

* Cac bien phap tao ddng life bang vat cha't 
- Tien Iffdng 
Tien Iffdng cua nhan vien VNPT Vinaphone 
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thanh phd' Nam Dmh tang hang nam vdi ty le 
10% nam. Day la mot con sd'kha cao so vdi mffc 
thu nhap binh quan cua ngffdi lao ddng tai Viet 
Nam (3-5 trieu ddng). 

Chd' dd xem xet tang Iffdng gan li^n vdi hieu 
qua cdng viec va hieu qua hoat ddng ciia VNPT. 

- Khen thudng, phu cdp, phiic loi vd cdc khuyen 
khich vat chdt khdc 

+ Khen thffdng: 
VNPT Vinaphone thanh phd' Nam Dinh ludn 

quan lam de'n cdng tac khen thffdng dd'i vdi nhffng 
ca nhan, nhan vidn hoan thanh tdt nhidm vu. 

Ti^n thffdng cho nhan vien cac ngay le td't 
thffdng se Iff 1 de'n 2 thang Iffdng, tuy nhien cdng 
ddn lai thanh td'ng thu nhap nam. 

Cac khodn thffdng ddt xu^l: Thffdng cho 
nhffng nhan vidn hoan thanh ke hoach thang, quy, 
nam; khen thffdng, khuye^n khich cho ngffdi lao 
ddng gidi theo nam; thffdng thanh tich dinh ky va 
ddl xua't cho ca nhan hoac lip thd'; thffdng sang 
kie'n cai lie'n ky thuat, nang cao hieu qua hoat 
ddng kmh doanh. 

-h Phu cap, phuc ldi: 
VNPT Vinaphone thanh phd' Nam Dinh ludn 

dam bao cac khoan phuc ldi bat budc nhff BHYT, 
BHXH, cac che' do d'm dau, thai san, iff tua't theo 
diing quy dinh ciia phap luat. 

Ngoai ra cdn cd cac khoan phuc ldi khac nhff: 
Trd ca'p nhan cac sff kidn dac biel cua CBCNV, 
qua smh nhat 300.000 ddng/ngffdi/nam, trd cS'p 
khi ve hffu dd'i vdi CBCNV cd tham nien cd'ng 
hie'n tai VNPT, Ird ca'p an trffa: 730.000 
ddng/ngffdi/lhang, trd ca'p trang phuc: 2.000.000 
dong/nam/nhan vien, hd trd tien tdn xe khi nghi 
phep nam, kham sffc khde dinh ky lai nhffng 
trung tam y id cha't Iffdng, uy tin. Id' chffc cac hoat 
ddng van hda, van nghe, the thao danh cho 
CBCNV, cac chffdng trinh cham lo cho con em 
CBCNV: ngay hdi gia dinh, hd trd dao lao, khen 
thffdng con CBCNV cd thanh tich hgc tap tot. 

Ngoai ra cdn cd chd' dd phu ca'p cho nhffng vi tri 
cdng viec dac thu nhff: Phu ca'p chffc vu cho 
CBCNV dam nhiem chffc danh tff to' trffdng trd Idn, 
phu cap xang xe: 300.000 ddng/ ngffdi/ thang. 

Ben canh do, doanh nghidp cdn cd nhffng 
khoan phuc ldi tff nguydn nhff: tham hdi khi cd 
hid'u, hi, tien thffdng trong mot sd' ngay Id nhff; 
Td't Thie'u nhi 1/6, ngay Thffdng binh het sT. 

- Cdc biin phdp tgo dong luc phi vdt chdt 
+ B6' tri, sff dung lao ddng, phan cdng theo 

chuyen mdn dffde dao lao 
Phan cdng cdng viec hdp ly khdng nhffng giup 

cho nhan vien thffc hien td't, hoat ddng thdng sud't, 
dat hieu qua ma cdn cd thd' danh gia dffde tnnh 
dd cua nhan vien. 

* Phan cdng lao ddng theo trinh dd: Tai doanh 
nghidp sff phan cdng cdng vide cho 2 bd phan la 
quan ly va ky thuat nghiep vu la kha hdp ly. Bd 
phan ky thuat nghiep vu cd trinh dd iff trung ca'p, 
cao dang trd len do linh vffc nay lam nhieu cdng 
vide ddn gian. Cdn dd'i vdi bd phan quan ly yeu 
cau trinh do dai hgc trd len de' doanh nghidp cd 
th^ phat Iri^n mdi each td't nhS't. 

Lao ddng doanh nghiep chu yd'u la theo 
chuyen nganh Viin thdng va Cdng nghe thdng 
tin (khoang 80%), dieu nay phu hdp vdi ITnh vffc 
kmh doanh. Tuy nhidn, lao ddng dffde dao lao ve 
ehuydn nganh Kinh te', Quan Iri cdn han chd 
(g^n 20%). 

-I- Mdi trffdng lam viec 
VNPT Vinaphone thanh phd' Nam Dinh dffde 

xay dffng d vi tri thuan Idl, cd sd vat cha't khac 
day du va lidn nghi. Di^u nay tao ddng life dd' 
nhan vidn de'n lam cd lamly thoai mai, lap trung 
lam viec dat hidu qua cao. 

+ Cdhdi thang lien 
CBCNV trong doanh nghiep thffdng xuyen 

dffde dao tao nang cao ky nang nghidp vu. Nhffng 
ca nhan xua't sac trong cac ITnh vffc, cac hoat 
ddng se dffde dffa vao ngudn dao tao bd' sung kd' 
can lanh dao cac phdng ban, ddn vi. 

+ Cac hoat ddng khac 
VNPT Vinaphone thanh phd Nam Dinh thffdng 

xuydn id chffc cac hoat ddng mang tich khich le 
dgng vien, nhff: Du xuan d^u nam, du lich he... 
cac chffdng tnnh sd ke't, tdng ket, kd't hdp vui 
chdi, cac chffdng trinh ra quan hang luin (tff 2 de'n 
3 bud'i /tuan) • 
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• Moster, TRAN THO KHAI 
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ABSTRACT: 
Vietnam has entered the Industry 4.0 and extensively integrated into the intemalional 

economy. These development trends of the country have brought many opportunities but also 
many challenges for enterprises in all fields, requiring businesses to make the most of 
opportunities and limit the challenges. In which, human factor is considered as the 
determining factor of the existence and development of enlerpnses. For employees, their 
work motivation always help them more creativity, increase their labor productivity and 
make them loyal to their employers. This article is to present some basic knowledge about 
work motivation and skills to creal work motivate of employees in enterprises that business 
managers need to have ui order to create a high quahty workforce in all aspects. This article 
IS based on a pracdcal research on creadng motivation for employees at VNPT Vinaphone 
Nam Dinh city. 

Keywords: Enterprises, employees, motivation, creating motivation, business managers. 
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