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TOM TAT: 
Ngay nay, vdi sff phat trien nhanh chdng cua ndn kinh te thi trffdng, cac doanh nghiep da 

va dang dan nhan ra lam quan trong cua van boa doanh nghiep nhff mot iru cot linh than anh 
hffdng trffc tid'p de'n sff phat trien cua cac cdng ty. Viec chii trgng tdi do! mdi van hda doanh 
nghiep, iff do thich ffng dffde vdi sff bie'n ddng cua mdi trffdng kinh td' dang la nhffng va'n de trgng 
tam dffde cdc doanh nghiep quan tam. Bai vid'l nay ch^ yd'u phSn tich ve anh hffdng ciia ddi mdi 
van boa doanh nghiep dd'i vdi doi mdi quan ly doanh nghiep, qua do thuc day sff phat tri^n ben 
vffng cua doanh nghidp va hoan thanh cac muc deu chid'n Iffdc dffde de ra. 

Tff khoa: Doi mdi van hda doanh nghiep, doi mdi quan ly doanh nghiep, anh hffdng. 

1. Y nghia ciia doi mdi van hda doanh 
nghidp 

Van hda doanh nghidp de cap de'n chie'n Iffdc, 
gia tri phat trien va traeh nhidm xa hdi ciia doanh 
nghiep trong sud't qua trinh hinh thanh va boat 
ddng. Day la mdt nhan id' tinh than quan trgng 
dong gdp vao sff ldn manh cua doanh nghidp. 
Trong qua trinh phat trid'n, dd'i mdi van hda 
doanh nghiep cd the xay dffng tinh than lao dgng 
hieu qua, nang cao trinh dd quan ly va lang 
cffdng sff ga'n ke'l cua doanh nghiep. Do dd, can 
he't sffc chii trgng ddi mdi van hda doanh nghiep 
nham duy tri sffc manh cd'l ldi qua dd gdp phan 
vao sff dn dinh va phat trie'n ciia doanh nghiep. 

Thffc hidn ddi mdi van hda doanh nghiep cd 
the giiip nhan vien iff thie'l lap cac gia in rieng 
hinh thanh ndn van hda doanh nghidp vi vay 

nhan vien cam tha'y minh thudc ve van hda doanh 
nghiep, la mdt phan khdng the thie'u ciia td chffc, 
tff dd lao ra sff ga'n ke't, lam vide tich cffc hdn, 
ddng gdp cho sff phat trien chung. Van hda doanh 
nghidp se dan dan thay ddi trid't ly kinh doanh ttt 
dd lang kha nang canh tranh cd't ldi cua doanh 
nghiep. Thong qua ddi mdi van hda, doanh 
nghiep cd thd thie't lap he tho'ng ddi mdi, dam 
bao rang doanh nghidp theo kip thdi dai, Iheo kip 
sff thay ddi ciia thi trffdng, dat dffde sff ddi mdi 
va phat trien hieu qua. 

2. Cac phffdng thu'c doi mdi van hoa doanh 
nghidp 

Trffdc linh hinh hien nay ciia hau he't cac 
doanh nghiep d Viet Nam, de xay dffng van hda 
ddi mdi ciia cac doanh nghiep nen lap trung vao 
cac khia canh sau day: 
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Ddu tien, tff cac nha lanh dao doanh nghidp: 
Cac nha lanh dao doanh nghiep ndn tang cffdng 
Cff Iran ddi va di dau trong ddi mdi van hda doanh 
nghiep. 

Theo mot nghia nao dd, van hda doanh nghiep 
la van hda ciia doanh nhan, phan anh toan didn 
tinh chuyen nghiep va y thffc traeh nhiem cua 
nhffng ngffdi lanh dao. Hg phai tha'm nhuan vao 
cac nhan vidn ve gia tri cua doanh nghiep thdng 
qua cac hanh dgng cua hg. Cac nha lanh dao 
doanh nghidp can tan dung triet ly quan ly nhan 
ban, hdn tuc cap nhat cac cdng cu, kid'n thffc quan 
ly de ddi mdi van hda doanh nghiep. Cac nha 
lanh dao can lam ro tam quan trong cua van hda 
doanh nghidp, cai thidn cha't iffdng tdng the, dam 
bao rang cac gia tri va phffdng phap quan ly ciia 
hg cd the dffde nhan vien hd trd va thie'l lap van 
hda doanh nghiep ddc dao. Cac nha lanh dao 
doanh nghiep can trien khai cac chie'n Iffdc phat 
trien nham lam ro each thffc phat tridn cua cdng 
ty trong tffdng lai. 

Thd hai, dinh hffdng, rie'p thi thffdng hieu cho 
doanh nghidp Doanh nghidp can cung ca'p dich 
vu cho loan xa hoi. Van hda doanh nghiep ddi 
mdi khdng chi dffa tren xay dffng van hda ndi bg 
ma cdn phai cd traeh nhiem vdi xa hgi, de van 
hda doanh nghidp cd dac diem thi trffdng hda va 
xa hgi hda, va sff dung cac phffdng phap phu hdp 
dd quang b^ van hda doanh nghiep ra loan xa 
hdi, qua do cho phep cac doanh nghidp dat dffde 
danh tieng td't hdn, tao dieu kien hdp tac td't hdn 
vdi cac cdng ty khac va giff chan nhieu khach 
hang hdn. 

Thiiba, thie't lap va cai thien cd che'phat trien 
ngudn nhan life ddi mdi doanh nghiep; 

Ngudn nhan life chinh la yd'u td'quan trgng de 
xay dffng va ddi mdi van hda doanh nghidp. 
Trong qua trinh dao Eao nhan vien, van hda doanh 
nghidp phai dffde tham nhap dung each de dam 
bao nhan vidn cd the hieu sau sac van hda doanh 
nghiep. Trong qua trinh lam viec, nhan vien cd 
ket qua danh gia xua't sac can dffde khen thffdng 
v\ sif tihiet tinh trong cdng viec cua hg. Ho cd the 
:ff nhan tha'y rd tam quan trgng ciia van hda 
loanh nghiep, cdng nhan van hda doanh nghiep 

va tff do sSn sang dau Iff, giu gin va quang ba cho 
van hda doanh nghidp. 

Tliii tu, xay dffng mdi trffdng ddi mdi doanh 
nghiep: Xay dffng mdi trffdng ddi mdi cua doanh 
nghiep bao gdm hai khia canh: Xay dffng moi 
trffdng cffng va xay dffng moi trffdng mem. 

- Xay dffng moi trffdng cffng chu ye'u de cap 
de'n cac dieu kien vat cha't khac nhau nhff cong 
cu, thie't bi, dung cu va dieu kien cho cac thi 
nghidm ddi mdi, vat lieu ddi mdi, phffdng phap 
va phffdng lien quan ly thdng tin va truyen thong, 
moi trffdng lam viec va mdi trffdng sd'ng. 

- xay dffng moi trffdng mem chinh la tao ra 
khdng khi ddi mdi trong doanh nghidp, chu yd'u 
de cap de'n sff thuc day vd hinh va kich thich sang 
tao. Hau he't mgi ngffdi sfn sang lam vide trong 
mdt mdi trffdng doi mdi va khdng chi de hoan 
thanh cdng viec thffdng ngay ma cdng viec trd 
thanh niem vui, la dam md ciia ho. Do dd, vide 
xay dffng moi trffdng ddi mdi ciia doanh nghidp 
cung rat quan trgng ddl vdi sff phat trien ciia 
doanh nghidp. 

3. Anh hffdng cua ddi mdi van hoa doanh 
nghiep de'n ddi mdi quan ly doanh nghidp 

(/) Ddt nin tdng cho triet ly doi mdi cua 
doanh nghiep 

Trid't ly ciia doanh nghiep la gia tri ma cac nha 
lanh dao va nhan vien theo dudi. Nd'u nhffng gia 
in nay dffde thd'ng nha't giffa lanh dao va nhan 
vien thi viec quan ly doanh nghiep se trd nen 
hidu qua va de dang hdn. Mdi trffdng phat tridn 
cua doanh nghiep se anh hffdng trffc tid'p de'n gia 
tri ciia nhan vien. Mot doanh nghiep chii trgng 
phat tnen nhan lai va thie'l lap nguydn tac cdng 
bang se tho'ng nha't dffde gia trj cua loan bd nhan 
vien qua dd tao ra van hda chung cho doanh 
nghiep. Van hda doanh nghiep bao gdm sff phat 
trien cua nhan vien, vi vay trong qua trinh thffc 
hidn trie'l ly ddi mdi doanh nghiep, nhan vien 
cii ng se la mot bg phan khdng the tach rdi. 

(2) Cd lai cho sU hinh thdnh khd ndng sdng 
tgo 

Be dat dffde sff ddi mdi ciia doanh nghiep, 
chung ta cd the sff dung cac phffdng lien vat cha't 
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va tmh than; chung ta cung cd the sff dung mo 
hinh giao due iff iffdng de thuc day thie'l lap dnh 
than ddi mdi. Phai danh gia tren gdc do loan 
didn, chung ta mdi thffc sff nhan ra sff ddi mdi cua 
doanh nghiep. Van hda doanh nghiep thudc ve 
sffc manh mem, ddng vai trd quan trgng trong sff 
phat trien ben vffng cua doanh nghiep. Ngudn life 
dau tien de phat trien doanh nghiep la nhan life. 
Muc tieu chinh cua xay dffng van hda doanh 
nghiep la con ngffdi, do dd, nang cao hieu qua 
san xua't cua doanh nghiep la nang cao hidu qua 
lao dgng ciia nhan vidn. Bang each sff dung van 
hda doanh nghiep ddn tid'n, doanh nghidp c6 the 
cai thien kha nang ddi mdi va cud'i ciing la cai 
thien sffc manh tdng the cua hg. 

(3) Co loi cho qud trinh ddi mdi qudn ly doanh 
nghiep 

Dd'i mdi van hda doanh nghiep se thay ddi 
muc lieu va chie'n Iffdc ciia doanh nghiep qua dd 
se anh hffdng trffc tie'p ldi qua trinh ddi mdi quan 
ly doanh nghidp. Doi mdi van hda doanh nghiep 
ta't ye'u se keo theo sff thay ddi ve chd' dd va 
phffdng thffc quan ly cua doanh nghidp. Ngoai ra, 
klia nang canh tranh cua cac doanh nghiep hien 
dai khdng chi la san pha'm, ma cdn la cdng nghd 
va nang life sang lao. Muc tieu va chie'n Iffdc kinh 
doanh can phai dffde dieu chinh de dap ffng sff 
ddi mdi cua van hda doanh nghiep. Thay ddi muc 
lieu san xua't thi mo hinh quan ly cung phai cd 
nhffng thay doi nha'l dinh de' thich ffng hdn vdi sff 
phat tnen cua doanh nghiep va thi trffdng. 

(4) Cd lai cho sU ddi mdi qudn ly nguon nhdn 
lUc 

Ne'u viec ddi mdi van hda doanh nghiep dffde 
nhan vien thffa nhan thi nhan vien se cd tmh than 
traeh nhidm dd'i vdi cdng viec va ddng gdp sffc 
manh cho sff phat trien chung cua doanh nghiep. 
Doi mdi quan ly ngudn nhan Iffc cd thd' giff chan 
va thu hut nhan lai. Tap doan Vingroup la mot vi 
du dien hinh trong vide ddi mdi quan ly ngudn 
nhan Iffc. Van hda doanh nghiep cua hg la dinh 
hffdng con ngffdi. ddi mdi khai nidm iruyen thd'ng 
ve sff dung con ngffdi, cung ca'p du khdng gian de 
phat trien lai nang. do dd thu hut nhieu tai nang 

dd'n vdi doanh nghiep. Vingroup thie'l lap mot h$ 
thd'ng khuye'n khich tai nang khoa hgc va ddi hoi 
hg phai dffa vao kha nang ciia chinh minh de c6 
dffde cd hgi thang tie'n. Do dd, ddi ngu tai nang 
cua lap doan Vingroup cd cha't Iffdng rat cao va 
CO kha nang lam viec manh me. 

(5) Cd led cho viec thiet lap ca che tU kiem sodt 

Viec thie't lap mot cd che'rang budc cac hanh 
vi, lam ly va suy nghi ciia nhan vidn mot each kip 
ihdi la ra'l can thie't. Viec sff dung van hda doanh 
nghiep cd the hinh thanh cac chuan mffc va rang 
budc dd'i vdi hanh vi va suy nghi cua mdi nhan 
vien. Van hda doanh nghidp khdng phai la mot 
rang budc cffng nhac, ma la sff mem mdng de duy 
tri khdng khi van hda lanh manh va tieu chuan 
hanh vi ciia tffng ca nhan. Xay dffng, ddi mdi van 
hda doanh nghiep va quan ly he thd'ng doanh 
nghiep cd mo'i quan he hffu cd vdi nhau. Trong 
khi van hda doanh nghiep thugc ve pham tru 
quan ly manh linh cha't linh hoat, mem mdng thi 
quan ly doanh nghiep lai lien quan tdi cac quy 
dinh, quy che' cffng nhac qua dd hinh thanh nen 
cac kenh quan ly khac nhau cd the bd trd cho 
nhau. Vi ly do do nen quan ly doanh nghidp c6 
dac linh nhan ban hda va dffde hoan thien nham 
thuc da'y sff phat trien lau dai cho boat dgng ddi 
mdi quan ly doanh nghiep. 

(6) Thuc day hap tdc doi mdi gida cdc doanh 
nghidp 

Vdi sff cai lien khdng ngffng cua td'c do loan 
cau hda va sff phat tnen ciia nen kinh Id' thi 
irffdng theo dinh hffdng xa hdi chu nghia, doanh 
nghiep khdng the tdn tai va phat tridn ne'u khdng 
cd sff hdp lac va ke't nd'i vdi nhau. Cac doanh 
nghiep can phai ihie't lap quan hd hdp tac vdi cac 
doanh nghiep khac trong qua trinh hoat dgng 
nham thiic da'y sff phat trien ve mat kinh doanh, 
ngoai ra nd cdn cd ldi cho viec hgc hoi va doi 
mdi van hda doanh nghiep. Chi khi lien tuc ddi 
mdi va nang cao van hda doanh nghidp thi mdi c6 
the ddi mdi phffdng phap quan ly doanh nghiep, 
lang cffdng ke't nd'i va hdp tac giffa cac doanii 
nghiep, thiic da'y sff phat trie'n lau dai va ben 
vffng cua doanh nghiep • 
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ABSTRACT: 
Nowadays, enterprises have gradually realized the importance of corporate culture as a 

spiritual pillar that directly affects the development of their businesses in the context of rapid 
development of the market economy. Innovating corporate culture is one of the most 
concerned issues of enterprises in order to adapt to the fluctuation of the economic 
environment. This article mainly analyzes the impact of corporate culture innovation on 
enterprise management innovation in order to promote the sustainable development and fulfill 
strategic objectives of businesses. 
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