
NHlTNG VAN DE DAT RA Vfe LIEN KET NONG DAN VA 
DOANH NGHIEP TRONG NUOI T R O N G VA TIEU THU TOM 

THE CHAN TRANG 6 XA HAI DONG, HUYEN HAI HAU, 
TiNH NAM DINH 

Vu Thi Chanh 

Tdm tdt- Tir cdch tiip cdn liin nganh khoa hoc xd hdi, bdi viit phdn tich thuc trgng liin kit ndng 
ddn vd doanh nghiip trong nudi trdng vd tiiu thu tdm the chdn trdng o xa Hdi Ddng, huyin Hdi 
Hdu. tinh Nam Dinh. Bdi viet Id kit qud phdn tich ngudn tdi liiu thuc dia thdng qua phdng vdn sdu 
vd dieu tra phiiu hd gia dinh. Kit qud nghiin cuu dd chi ra rdng, viec khd hinh thdnh liin kit ndng 
ddn vd doanh nghiip trong nudi trdng vd tiiu thu tdm the chdn trdng la do quy md sdn xudt nhd, le, 
ngudn luc yeu cita hg ndng ddn, ndng luc hgn chi cua doanh nghiip, ca chi qudn ly vd chinh sdch 
cdn nhiiu bdt cap,... Trin co so dd, bdi viit di xudt cdc gidi phdp thitc day lien kit ndng dan vd 
doanh nghiip trong nudi trdng vd tiiu thu tdm the chdn trdng trong th&i gian tai. 

Tir khda. Liin kit ndng ddn vai doanh nghiip; tdm the chdn trdng. 

Dat van de 

Lien ket nong dan vii doanh nghiep trong nudi 
trong va Ueu thu tdm the chan trang phan anh quy 
mo, miic do va hinh thuc lien ket giiia nong dan va 
doanh nghiep. Dac diem cua lien ket nay lii ngudi 
nong dan cam ket cung cap cho doanh nghiep san 
pham torn the chan trang vdi sd lugng va chat 
lugng xac dinh, con doanh nghiep cam ket mua 
hang hoa theo gia thoa thuan va hd Ug san xuat 
thong qua cung cap cac yen to dau vao, tin dung va 
tu vin ky thuat (Do Thi Nga va Le Diic Niem, 2016). 

Nudi tring thuy san la mot trong nhirng thi 
manh ctia tinh Nam Dinh nhat la uong linh vuc 
nuoi trdng tdm the chan trang. Huyen Hai Hau vdi 
32 km bd biin, co nhieu tiem nang lgi the de phat 
trien nuoi trdng thiiy san theo hudng san xudt hang 
hda bin viing. Nam 2018, tdng dien tich nuoi tom 
the chan udng ciia huyen Hai Hau dat 170 ha, tap 
trung d cac xa ven bien nhu Hai Dong, Hai Ly, Hai 
Hoa, Hai Tniu vii thi trdn Thinh Long. Nhieu rao 
hinh nuoi tora the chan Uang ap dung hen bg khoa 
hgc ky thuat cho hieu qua kinh te cao nhu: tham 

canh ap dyng quy pham nuoi tdt vii quy tac nudi co 
trach nhiem; nudi tom Uai vy Uong nha cd raai che. 
Nuoi tom the chan trang theo phuang thiic cong 
nghiep la hudng phat trien kinh te hieu qua ciia xa 
Hai Ddng. 

Bai viet phan tieh thuc trang lien ket giiia ndng 
dan vdi doanh nghiep trong nuoi Uong va tieu thy 
tdra the chan trang d xa Hiii Dong, chi ra nhiing 
ket qua dat dugc, nhiing han che va nguyen nhan 
han che. Tir dd, biii viet dua ra eac giai phap tang 
cudng lien ket ndng dan vii doanh nghiep trong 
nudi trdng va tieu thy tdm the chan trang d dia ban 
nghien ciiu. 

1. Phuong phap nghiin cuu 

Bai Viet sir dung radt phan ket qua nghien ciiu 
ciia de tai "Lien ket nong dan va doanh nghiep 
trong nuoi trong va tieu thu tdra the chan Uang d 
xa Hai Dong va xa Hai Ly, huyen Hai Hau, tinh 
Nara Dinh" (Vu Thi Chanh, 2019). Trong do phdn 
nghien cim tai xa Hai Ddng duge thuc hien vao 
thang 5 nam 2019. Sd lieu thii cap ve nuoi trong va 
tieu thu tom the chan trang dugc thu thap tir cac 
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bao cao ciia Uy ban Nhan dan va Hoi Ndng dan xa 
Hai Dong. Ben canh sd lieu thii cap, tiic gia tien 
hanh phdng van 06 phong van sau, gdm dai dien 
lilnh dao dia phuang, Hgi Nong dan, cac hd nuoi 
Uong torn the chan trang, doanh nghiep, thuang lai 
va CO sd tu nhan tai dia phuang. 25 hg gia dinh tai 
xa Hai Dong nudi trdng tom the chan Uang dugc 
khao sat bang hdi de danh gia kha nang va nhu cau 
hen ket ciia hd nuoi tom vdi doanh nghiep. 

Phuang phap phan tich dugc su dung chii yeu 
la thong ke, mo ta cac hoat dgng ben ket giiia nong 
dan va doanh nghiep theo true cac yen to dau vao, 
cac yeu td Uong qua trinh nudi Udng tom va qua 
trinh tieu thu tom the chan trang. 

2. Ket qua nghien cuu 

2.1. Thyc trgng phdt trien nudi trdng torn the 
chdn trdng & dia bdn nghiin cuu 

Trudc day nhieu hg dan trong xa Hai Dong chi 
san xuat ndng nghiep va lam muoi, vira vdt va mil 
thu nhap khdng cao. Khoang 10 nam Ud lai day, 
nghe nuoi torn the chiin trang bang phuang thiic 
cong nghiep phat tnen manh me d xa, vdi dien tich 
nuoi trdng ngay cang md rgng. So vdi nam 2014, 
dien tich nuoi tom the chan Uang d xa Hai Dong 
tang ban 10 ba. Tinh den nam 2018, co khoang 
100 hg dan nudi tdm vdi dien tich nuoi la 21,6 ha. 
Dien tich nuoi tdm the chan trang mdi tang them la 
do cac hg dan chuyen doi tu dien tich lam rauoi sang. 

Hinh 1: DIEN TICH NUOI TOM THE CHAN TRANG 0 XA HAI DONG GIAI DOAN 2014-2018 (ha) 

^̂ H 
2014 2015 2016 2017 2018 

Ngudn: Hdi Ndng ddn xa Hdi Ddng (2019). 

Hien CO hai mo hinh nudi tom the chan Uang 
phd bien d xa Hai Dong la nudi tdm ao vii nuoi 
tdm tren be. Vdi md hinh nuoi torn ao, mgt nam co 
hai vy nudi, miia he tir 65 den 70 ngay, miia dong 
tir 90 den 100 ngay. Mdi hg cd binh quiin khoang 4 
- 5 ao, trong do se co 1 ao lang (tire la ao de nude 
lang cho saeh thay nude cho tdm) con 4 ao con lai 
de nudi tdm. Theo ngudi dan nudi tom, vdi mo 
hinh nuoi tdm ao, dau tu ban dau khoang 60 den 70 
trieu dong/ao, tucmg duang moi hd dau tu khoang 
300 uieu dong. Hau bet ngudi nuoi torn phai vay 
Ngan bang Ndng nghiep va Phat Uien nong thon 
hoac vay ngudi than, hg hang, anh era. 

Ve mo hinh nudi tora tren be xi mang, torn 
dugc nuoi Uong cac bi rgng khoang 8m%i, dugc 
cang day va phii kin bang ni lon ching mua, miia 
he dimg ludi den phii, vdi vin ddu tu ban dau 
khoang 20 trieu dong/be (Hdi Ndng dan xa Hai 
Dong, 2019). Mdi bi nuoi tha tix 200-300 con/m^ 
Gia thanh nuoi tha va gia xudt ban tuong tu nhu 
tom nuoi ao, nhung nudi tom tren bi dat nang sudt 
cao han va dd dich benh han. 

Giai doan 2014-2018, san lugng torn the chan 
Uang d xa Hai Ddng co xu hudng ngiiy cang tang. 
Tinh den nam 2018, san lugng tdm the chan trdng 
d xa tang gan gdp doi so vdi nam 2014. 
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Hinh 2: SAN LU'ONG TOM THE CHAN TRANG 6 XA HAI DONG GIAI DOAN 2014-2018 (tan) 
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Ngudn: Hdi Ndng ddn xa Hdi Ddng (2019) 

Sim lugng tora the chan trang d xa Hai Dong 

tang nhu Uen chii yeu do dien tich nuoi tdra ngay 

md rgng. Ngudi dan cho biet giai doan tir 2014 din 

nam 2018, nang suat tdm the chan Uang co xu 

hudng giam. Nang suat tdm nam 2018 so vdi nam 

Hinh 3 : NANG SUAT TOM THE CHAN T R A N G 6 XA HAI DONG GIAI DOAN 2014-2018 (tdn/ha) 

2014 lii giam 2,3 tan/ha, trong do nam 2017 giara 

manh nhat. Nguyen nhan nang suat tdra giam la do 

tom the chan trang rat kho tinh, trong moi trudng 

ao nuoi tdm de bi mac benh. 
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Ngudn: Hdi Ndng ddn xa Hdi Ddng (2019). 

Phan Idn san lugng tdm the chan trang tai xa 

Hai Dong dugc tieu thu d trong nude va tdra chua 

dugc xuat khau ra nude ngoai. Co hai hinh thiic 

tieu thy la tora sau khi thu hoach dugc cac thuang 

lai d dia phuong den tan ao thu raua (60%) va gia 

dinh thu hoach vii ban tai ao (40%.). Cac thuang lai 

sau khi thu mua ve, mang di chg ban; van chuyen 

den cac dia phuang lan can nhu Ha Ndi, Hai 

Duong, ..; hoac cung cap cho cac nha hang, dai ly 

Ngudi ndng dan chi can ggi dien, thuang lai se den 

tan ao de thu mua. 

Tuy hd chi ban cho thuang lai nhung ngudi 

nong dan khong khi nao phai lo dau ra ctia con 

tora. Tdm dugc thu hoach den dau deu duoc 

thuang lai thu mua het den do, giii ca phu thugc 

vao thi trudng, vdi 1 kg torn khoang 70 con gia ban 

la 120.000-140.000 ddng, 1 kg 30 con gia ban vao 

khoang 220.000-240.000 ddng. 

2.2. Thuc trgng lien kit ndng ddn vd doanh 

nghiep trong nudi trdng vd tiiu thg tdm the chdn 

trdng & xd Hdi Dong, huyen Hdi Hdu, tinh Nam 

Binh 

Lien kit trong nudi trdng 

Mua sdm con gidng, cung cdp thirc dn. thudc 

thuy sdn: Con giong d6ng vai tro quan trgng Uong 

san xuat (Le Thanh Sang va Nguyen Dang Minh 

Thao, 2015). Cac hg dan tai xa Hai Dong mua con 

gidng, thiic an va thuoc chiia benh 40% tir doanh 

nghiep, 24% tu thuang lai/dau nau va 36% tir ctia 

hang vat tu ciia tu nhan d dia phuang. Hai doanh 

nghiep cung cap phan lon con gidng, thiic an va 

thuoc khang smh chinh cho hg dan la Cdng ty 
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TNHH Viet Uc chi nhanh Quang Ninh, Nghe An 
vii Cdng ty co phan chan nuoi C.P Viet Nara 

Ngudi dan mua gidng tdm tir hai cong ty Idn 
tren theo hinh thiic thda thuan mieng, chua ky ket 
hgp dong. Vao vy tha tom, ngudi dan ggi dien 
thoai cho cong ty, va cdng ty se cung cap giong 
cho nong dan theo yen cau ve so lugng, chiing loai 
con giong vii gia ca. Nhu vay, trong viec cung cap 
gidng tdm the chan trang, khong co hgp dong rang 
bugc nao giiia ndng dan va doanh nghiep. Van de 
Idn nhat hien nay lii chat lugng con giong thap, 
khong dn dinh va kho kiem soat. Nhung hg nuoi 
cong nghiep vdi qui md Idn cd the mua d cac cong 
ty CO uy tin, chat lugng dugc kiem soat tdt ban nen 
dam bao hem dii gia cao hon. Nhung hg nuoi quang 
canh truyen thdng vdi qui md nho thudng mua d 
nhiing nai khong c6 thuang hieu, du gia thap hon 
nhung ciing nhieu nil ro hem. 

Trong khi ngudi nuoi tdm rat can von de sdn 
xudt kinh doanh, doanh nghiep chua cd hinh thiic 
ho tra. Do do, bg phai thanh toan toiin bg khi dugc 
doanh nghiep cimg iing hang boa. Doanh nghiep 
cd lien kit hd tra dao tao ky thuat, cung cap raiiy 
moc, thdng tin thi trudng va nguyen lieu san xuat 
cho hg nuoi tora nhimg khong thudng xuyen. Hang 
nam Cdng ty TNHH Viet Ue chi nhanh Quang 
Ninh, Nghe An va Cong ty ed phan chan nuoi C.P 
Viet Nam phoi hgp vdi vdi Hgi Nong dan, cac cau 
lac bg nudi trong thity san, td chiic hdi thao, tga 
dam khoa hgc ve ky thuat nudi tom d trong vii 
ngoai tinh. Tuy nhien, theo ket qua phong van sau, 
ngudi nudi torn thuc su chua hiii Idng ve cac buoi 
hgi thao, tap huan vi chiing mang nang tinh thuang 
mai, gidi thieu san pham cua cdng ty, ma chua de 
cap siiu ve khoa hgc ky thuat: "Ddi ngU ky thudt 
cua cdc cdng ty qud non tre. chua cd kinh nghiim. 
Ndng sudt vd lgi nhudn nudi con torn qud lon, niu 
md gidi vi ky thudt thi ngu&i ta khdng di ldm thi 
tru&ng md vi nudi tdm Muc dich cudi ciing cua 
nhdn vHn thi truong Id bdn dugc hdng cho ndng 
ddn, cho nen nhiiu khi hg ndi hay de bdn dugc 
hdng" (Phong van siiu hg dan nuoi torn the chan 
trang tai xa Hai Ddng). 

Cong cu san xuat chinh doi vdi nghe nuoi torn 
la may bom nude, cac bat ni-lon. Cdc loai phucmg 

tien/mdy mdc thudng dugc cac hd san xuat mua tii 
cac cira hang, dai ly tu nhan Uong tinh/huyen va 
ciic ca sd ca the uong huyen, tham chi mgt it cdn 
mua tir cac hg kinh doanh trong xa, da sd la hang 
Trung Qudc. Dieu Ua thuc dia cho thay, tiiy loai 
phuang tien/may moc va dieu kien hg gia dinh mil 
hd nong dan nudi tom quyet dinh mua d dau. Hg 
eho rang viec mua d dau khdng cdn kho khan vi 
hien nay giao thong di lai thuan tien nen hang hoa 
luon luon cd san. Ciing nhu doi vdi con giong, nha 
cung cdp thiet bi, may mdc chinh ciing khong ky 
hgp ddng kinh te vdi hd dan, ma giiia hg chi la 
hinh thirc thuan mua vira ban, khi niio hg dan ciin 
thi hg tim den cac nha cung cap de raua. 

Ve thdng tin thi tnrong: Khi nhac den ciic yeu 
td dau vao ciia nudi Uong tdm the chan Uang, 
khong the khdng nhac den yeu to cung cap thong 
tin thi trudng chinh. Cac thdng tin nay bao gom: ve 
thi trudng con giong, thiic an, thuoc chiia benh, 
may mdc, thiet bi phyc vu hoat ddng san xuat, thi 
trudng ve tieu thu,... Co the ndi yeu td nay v6 
eiing quan trgng, giup ngudi dan giam dugc chi phi 
san xuat va tang thu nhap. 

Thuong lai/dau nau chinh la kenh cung cap 
thdng tin chinh cho ngudi dan nuoi trdng torn 
(76% so hg), va ngudi dan danh gia ve chat luang 
tir kenh nay la 100% tdt. Nhiing thong tin cua 
thuong lai/dau nau thucmg nhanh, kjp thai va chinh 
xac. Ngudi dan cung dugc tiep nhan cac thdng tin 
thi Uudng thdng qua Hgi Nong dan va Ban Nong 
nghiep ciia xa. Hang nam vao dau vy tha tora mdi, 
Ban Nong nghiep ket hgp vdi Hdi Nong dan vii cac 
cau lac bg nudi trdng thuy san td chiic tga dam 
khoa hoc va co mdi ngudi dan thara du. Tuy nhien 
kenh nay cung chi chiim ty le 12%, vii theo thang 
diem danh gia cua ngudi dan kenh nay chi d miic 
do kha 66,7% vii tdt 33,3%, Ngoai hat kenh thong 
tin tren, mgt so ngudi dan tu tira hiiu thdng tin thi 
trutmg qua cac phuang tien thdng tin dai chiing 
(12%). Qua khao sat thuc dia 25 hg, do da sd Uinh 
do hoc van cua chil hg nudi torn deu tdt nghiep tir 
trung hgc co sd trd len din dai bgc, cao ddng, nen 
nhan thitc ciia hg ve intemet, cite phuang tien 
thdng tin dai chimg diu tir kha va tdt. Doanh 
nghiep ddi tac, dan vi radi gidi moi trudng va 
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trung tam cung cap thong tin thj trudng cua Nhit 
nude deu chua cung cdp thong tin thi Uudng eho 
ngudi dan nudi tdm. Cd the ndi, khdng cd lien kit 
giiia ndng dan va doanh nghiSp ve van di cung cdp 
thong tin thi trudng chinh. 

Dieu dang luu y la bien nay chua co co chi 
lien ket hieu qua nao giiia cac "nha" di bao dara 
con gidng, ngudn thirc an, thuoc thii y thuy san, 
radi Uudng nude dat chat luong de nha ndng yen 
tam san xuat theo hudng ben viing. Hien nay, phan 
Idn cac hg nuoi van phai tu may md, tu xir ly cac 
van de tir con gidng den ngudn nude khi gap sy co. 

Liin kit trong tieu thu sdn phdm 

Scr do 1: TIEU THU TOM THE 

Hien nay, hinh thiic ban tdra phd bien tren thi 
tnrdng d xa Hai Dong la ban true tiep cho cac 
thuang lai trong xa, ngoai xa va ngudi tieu diing. 
Hoat dgng tieu thu san phdm hien nay chu yeu 
thong qua thuang lai va ngudi san xuat chi biet 
thuong lai. Ndng dan nudi torn cho rang thuang lai 
CO liic ep gia hg nhung ngugc lai giiip hg tieu thy 
san pham. Nam 2018, co thoi diem hd ndng dan bi 
thuang lai ep gia tdra con 40 nghin dong/kg. Sau 
khi raua tdra ciia nong dan, thuang lai se phan phdi 
nhu sau: (i) dua den cac chg ban cho nguiri tieu 
dung; (ii) dua den cac nha hiing d cac tinh thanh 
lan can tieu thu. Cac thucmg lai/dau nau cung chua 
hen ket de ban hang cho cac doanh nghiep che bien. 
CHAN TRANG cii XA HAI D 6 N G 

Ghi chil- Co hinh thiic raua ban 

Khong CO hinh thiic mua ban 

Ngudn: Tdc gid (2019) 

Chua cd hinh thiic nong dan ban tdm cho 
doanh nghiep. Nguyen nhan chinh la do so lugng 
tdra thu hoach nho, khdng dii cung cap nen doanh 
nghiep khong man ma vdi viec lien ket vdi ndng 
dan tieu thy san pham. 

2.3. Ddnh gid thuc trgng liin kit ndng ddn vd 
doanh nghiip trong nudi trdng, tieu thu tdm the 
chdn trdng dxd Hdi Ddng 

Kit qud dgt dugc 

Cd 40% hd dan nudi tdm d dia him nghien ciiu 
da mua con giing d Cong ty TNHH Viet Uc vii 
Cdng ty CO phan chan nuoi C.P Viet Nara vdi hinh 
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thitc thuan raua vira ban dien ra thudng xuyen 
trong vai nara gan day. Dieu do chiing rainh rang, 
ngudi ndng dan da dan nhan thirc dugc vai trd va 
tara quan trgng ciia viec mua con giong co chat 
lugng va uy tin. Day chinh ragt trong nhirng yeu to 
giup hinh thanh lien ket ndng dan va doanh nghiep 
Uong nuoi Udng va tieu thu tom the chan bang 
trong giai doan sap tdi. 

Mdt sd han chi 

Cac nong hg san xuat nhd, le va ngudn lyc yeu, 
khdng the lien ket true tiep vdi doanh nghiep cung 
ling dau vao vii tieu thy dau ra, ma hau bet phai 
thong qua mang ludi eac ca sd tu nhan va thuang 
lai. Mang ludi ca sd tu nhan va thuang lai co chiin 
ret den timg thdn, xa, co the dap ling cho hg nuoi 
tom mua dugc nhiing thii can thiet cho san xuat va 
tieu thy san phara. Ciic thuong lai mgt mat ciing 
dera lai lgi ich cho hg nudi nhung mat khac hg 
nuoi hoan toiin phy thugc vilo thuong lai vi hg co it 
lya chon vdi nguon luc nho be cita minh, hoac 
tham chi la khong eo lua chgn nao khi hg phai raua 
trudc tra sau. Chat lugng cua con giing, thirc an, 
thudc thu y,... chua dam bao vii nam ngoai kha 
nang kiem soat cila hg nuoi, trong khi nghi nuoi 
tdm phu thugc rat idn vao cac yeu to dau vao. 
Tuong tu, hg nudi ciing phy thugc chu yeu vao eac 
CO sd thu mua tai chd va thuang lai do san luang 
tdm it, chat lugng khong dong diu. 

Chua CO doanh nghiep ben ket vdi nong dan 
tieu thy tdm the chan trang. Lien ket ndng dan va 
doanh nghiep trong nuoi uong va tieu thy tom the 
chan trang phu thugc rat Idn vao nang luc ciia 
doanh nghiep. Nang luc ciia doanh nghiep bao 
gdm nang luc tiii chinh, nang luc cdng nghe, ngudn 
nhan lyc, nang luc nghien ciiu va phat tnin 
(nghien ciiu thi trudng, nghien cihi chuyin giao 
tien bg ky thuiit, dau tu phat tnen ngudn nhan 
luc,...). Nang luc ciia doanh nghiep hdu nhu quyit 
dinh mgi mat ciia hgp dong lien kit, va lien kit chi 
CO the dien ra troi chay vii thong sudt niu doanh 
nghiep cd thi truimg dau ra in dinh, duy Ui kha 
nang canh Uanh tren thi trucmg, dac biet la thi 
trudng xuat khau. Tuy nhien, cac doanh nghiep 
lien ket vdi ndng dan nudi Uong tdm the chan trdng 
han che ve nang luc. Hau nhu, khong co doanh 

nghiep tieu thu cd du ngudn luc nhan su vi ky 
thuat de hudng dan nong dan san xuat dung theo 
quy trinh. Do dd phan Idn cac doanh nghiep khong 
cii can bd hudng dan ky thuat cho nong dan. Ngoai 
ra, doanh nghiep khong the ky hgp dong tieu thy 
vdi ning bd nong dan. Dieu nay doi hdi phai cd ti 
chiic dai dien ciia nong dan lam trung gian nhu hgp 
tac xa hay to hgp tac. 

Nguyen nhdn ciia hgn che 

- Trinh do va nhan thirc ve lien ket cua hg nuoi 
Uong rat han che: Ket qua khao sat ve Uinh do cua 
chil hg nudi trong tora cho thay 68% ngudi dan co 
trinh do trung hgc ca sd, 24% co trinh d6 tmng hgc 
phd thdng va 8% khac. Khi tham gia lien kit vdi 
doanh nghiep, trinh do han che liim can trd kha 
nang tham gia thuang thao hgp d6ng vii tiip can 
thdng tin. 

Ve ngudn lao dgng tham gia nuoi trong torn, 
binh quan moi hg nudi tdm co 2 den 3 lao dgng, 
tham gia vao tat ca cac khau ciia qua Uinh nuoi 
trong tdm. Vai trd cua lao dgng gia dinh chii yiu la 
ra quyet dinh ve sd lugng vii co cau dau tu; vi dii 
radi ky thuat cham soc, thu hoach; ve muc do tham 
gia eac dich vu hd trg va quyet dinh thai diira tieu 
thy san phara. 

Ve trinh do ehuyen raon, qua phong vdn, 80% 
so lao dgng chua qua bat ky lop dao tao chuyen 
sau nao ve nuoi Uong torn the chan udng. Da si 
ngudi dan dugc truyen lai kinh nghiem va hoc hoi 
nhirng ngudi dan xung quanh khac. Tuy gidi nghi 
truyen thong, nhung do hg khong biit ap dung ky 
thuat, cong nghe nuoi trong mdi, tien tiin nen nang 
suat, san lugng chua cao. Dac biet, bdi canh san 
xuat gap nhieu nil ro do biin ddi khi hau va thj 
trudng doi hoi ndng danp bai ap dyng quy trinh san 
xuat hgp chuan de bao dam chdt lugng san phdm 
theo yeu cau thi trudng va giam thiiu nii ro. Trinh 
do lao dgng han che la yiu ti can Ud kha nang tiip 
call ngudn thdng hn kien thiic va ra quyit dinh san 
xuat, cimg nhu vdn de lien kit trong san xudt va 
heu fhu vdi doanh nghiep. 

- Cac bg nudi trdng thieu von san xudt kinh 
doanh: Dieu tra khao sat cho thdy cac hg nong dan 
nuoi tdm bi thieu vdn nhung viec dinh gia tai san 
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tren dat ndng nghiep cung dang can trd ngudi nudi 
tiep can von vay ngiin hang. Phan Idn dien tich 
nudi Udng tora ciia ngudi dan co ngudn gdc 
chuyen ddi tir rugng lua va rugng muoi nen chi phi 
dau tu rat Idn. Ngucri dan sti dung sd dd de the 
chap vay ngan hang, nhung khdng dii. Ngoai ra, 
hien nay cdng nghe, thiet bi, ha tang nudi tdm can 
phai thay doi, nen nhu cau ngudn vdn dau tu vugt 
qua kha nang ciia ngudi nudi. Trong khi do, ngudn 
vdn ngan hang thdi gian qua chua dap ting dii nhu 
cau phat Uien nganh torn, nen ngudi nuoi tora gap 
khong it kho khan ve nguon von de phat trien san 
xuat, nhat la viec dau tu iing dyng khoa bgc cdng 
nghe cao viio nuoi tdm. 

- Thieu chinh sdch thitc day liin kit ndng ddn 
vd doanh nghiep: Mgt so chinh sach quan trgng 
nham phat trien rao hinh hen ket hg ndng dan va 
doanh nghiep trong san xuat vii tieu thu nong san 
noi chung gom: 

(i) Chinh sach khuyen khich phat triin hgp 
tiic, lien ket san xuat va tieu thy nong san dugc cu 
thi hoa thdng qua Quyit dinh si 80/2002/QD-TTg 
cua Thii tudng Chinh phii ban hanh ngiiy 
24/06/2002 vi khuyin khich tieu thy nong san 
hang hoa thong qua hgp ddng va Quyet dinh sd 
62/2013/QD-TTg ciia Thii Urdng Chinh phu ngay 
25/10/2013 vi chinh sach khuyin khich phat triin 
hgp tac, lien ket san xuat gan vdi tieu thu nong san; 

(ll) Chinh sach tin dung dugc cy the hoa thong 
qua Nghi quyit 14/NQ-CP ngay 05/03/2014 ciia 
Chinh phii vi triin khai xay dung chuong trinh thi 
diem cho vay ddi vdi mo hinh lien ket iing dung 
cong nghe cao vii phuc vu xuat khau va Nghi dinh 
s6 55/20i5/ND-CP ngay 09/06/2015 cua Chinh 
phii vi chinh sach tin dung phuc vy phat trien nong 
nghiep nong thdn; 

(iii) Chinh sach khuyen nong dugc the hien 
thdng qua Nghi dinh 02/2010/ND-CP ngay 
08/01/2010 ciia Chinh phii nhdm muc dich nang 
cao hieu qua san xuat kinh doanh ciia ngudi san 
xuat thong qua boi dudng, tap huan cho ngudi san 
xudt vi chinh sach, phap luat; tap huan, Uuyen 
nghi cho nong dan ve ky nang san xuat, t i chiic, 
quan ly san xudt kinh doanh Uong cac ITnh vuc vii 

ciic hoat dgng cung ting dich vu de hd trg ndng dan 
san xudt kinh doanh dat hieu qua cao, thich iing 
cac dieu kien sinh thai, khi ban va thi trutmg. 

Cac chmh sach vi ca ban da tao dieu kien 
thuan lgi va ca che cho viec hinh thanh va phat 
triin mo binh lien ket hd ndng dan va doanh 
nghiep trong san xuat va tieu thu ndng san, khuyen 
khich su tham gia ciia cac ben cd lien quan (Dd 
Thi Nga va Le E>iic Niem, 2016). Tuy nhien, d dja 
ban nghien eiiu viec thuc hien chinh sach va ho trg 
tir phia ca quan quan ly d dia phuang bgc lg nhieu 
ban che: 

(i) Chinh sach cua Nha nude ve lien ket chu 
yeu chi mang tinh chat dmh hudng, khuyen khich, 
khdng bat bugc nen cac ben chua thay het nhu cau 
tdt yeu va trach nhiem phai cung nhau thuc hien 
lien ket; 

(ii) Hau het nong dan nhan thirc chua cao ve 
tam quan trgng ciia hen ket, do cdn c6 tu tudng y lai 
vao sy dau tu cua Nha nude, chua ty giac chii dgng 
trong hen kit vdi doanh nghiep; 

(iii) Gia ca thu mua tom the chan trang con phu 
thugc vao gia thi trudng, thieu dn dinh; 

(iv) Cac doanh nghiep, dac biet doanh nghiep 
nho va vua, co nang luc tai ehinh yeu, tiep can 
chinh sach tin dyng kho khan, dan den thieu chu 
dgng trong thu mua nguyen lieu. 

- Vat trd cita cdc td chuc hd trg con hgn chi: 
Sd hg nuoi Uong torn the chan trang d xa Hai Ddng 
khoang hon 100 hg. Tuy nhien, tai xa khdng cd to 
hgp tac hay hop tac xa ve nuoi Udng thiiy san, chi 
CO ciiu lac bg nudi Uong thiiy san. Cac hg dan tham 
gia ciiu lac bg ciing co hd trg cho nhau ve lao ddng, 
khoa hgc, ky thuat, thdng tin tbi trudng va von. 
Mac dii vay, ho tra giua cac hg nong dan ciing chi 
the hien la "moi quan he tinh limg nghTa xdm" 
(Nguyen Diic Ddng va Le Anh Vii, 2016), chua tao 
thanh mgt nhdm, to, tap the cd the diing ra lien ket 
dugc vdi doanh nghiep. Vai U6 ciia Hgi Ndng dan 
mdi chi dimg lai gitip nguoi dan cd cac budi tga 
dam ve khoa hgc ky thuat Uong nuoi Udng thiiy 
san, chua co hoat dgng giiip gidi thieu, lien ket vdi 
cac doanh nghiep Uong va ngoai dia phuong. 
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- Hgn chi vi dieu kien tu nhiin: Dien tich nudi 
uing tora the chan trdng d xa Hai Dong nhd, le va 
manh mun, nen san lugng tom thu hoach khdng 
Idn va khong ddng loat. Ngoai ra, nudi tdm d xa 
vin con phu thugc rat Idn vao dieu kien tu nhien 
nhu khi hau, thdi tiit. dich benh,... nen san lugng 
tom thu hoach bdp benh va chdt lugng khdng ding 
deu. Dieu niiy, diin den viec kho co mgt doanh 
nghiep chap nhan hen ket, thu mua tora ciia nong dan. 

- Yiu to thi truang: Ngudi nudi tdm de diing 
raua cac yeu td dau vao tai cac dai ly gan khu vuc 
raa chua can thiet lien ket vdi ciic doanh nghiep. 
San lugng tdra sau thu hoach khong Idn va khong 
tap trung tai ragt thdi diem. Ngoai ra, vdi nhu cau 
tieu thy tdm tai dia phuang va cac khu vuc lan can 
rat Idn, torn thu hoach den dau dugc thuang lai va 
ngudi dan thu mua het den d6 nen hau nhu hg dan 
nudi tdm khdng phai lo tieu thu dau ra, chi quan 
trgng mirc gia dugc thu mua nhu the nao. Chinh vi 
the hg dan nudi tora chua nhan thirc dugc vai tro 
va lgi ich ciia viec lien ket vdi doanh nghiep de 
tieu thy tdm sau thu hoach. 

- Su phdt triin vd img dung khoa hoc ky thudt: 
Sd hg dan ap dyng khoa hgc ky thuat Uong nudi 
trong tom the chan trang tai xa Hai Dong chua 
nhiiu. Chi co mgt vai bd dara dau tu vdn nuoi tdm 
tren be va co ap dung khoa hgc ky thuat hien dai, 
cdn lai phan dong ndng dan van nudi tdm theo 
phuang phap truyen thong, dan den chat lugng san 
pham thap. Tom chi tieu thu ngi dia va chua thu 
hiit dugc cac doanh nghiep thu mua de che bien 
xuat khau. 

2.4. Cdc gidi phdp tdng cu&ng lien kit ndng 
ddn vd doanh nghiep trong nudi trdng vd tiiu thu 
torn the chdn trdng d xd Hdi Dong, huyen Hdi 
Hgu, tinh Nam Dinh 

Gidi phdp ndng cao ndng luc cho ho nudi tdm 
the chdn trdng 

Nang cao chat lugng ngudn lao dgng, tang 
cuong kha nang tiep can thdng tin thj trudng vii 
khoa hgc ky thuat: Nang cao nhan thtic ciia ndng 
dan ve vai tro va su can thiet ciia lien ket ddi vdi 
phat trien ben viing nuoi tom the chan trang, tren 
ca sd dd cai thien thu nhap cho ngudi nuoi; ti 

cbiic lien ket giiia ndng dan vdi nhau de diip iing 
nhu cdu thi trudng, tot ban het thong qua hinh thirc 
ti nhom, nhdt la hgp tac xa; tang cudng kha nang 
tiip can thdng tin thi truimg va khoa hoc ky thuat 
thong qua cac kenh thdng tin chinh thong. 

Nang cao nang luc to chite san xuat.- Can co su 
h6 tra tich eye tir phia doanh nghiep vii cac nhii 
quan ly Uong viec tuyen truyen, hudng dan quy 
trinh ky thuat kit hop giam sat chat che; ap dyng 
nghiem ngat quy trinh san xuat, bao dam chat 
lugng san phiira la try cdt quan trgng de cai thien 
uy tin cua san phara tdm the chan trang trong nude 
va bao ve Igi ich ciia ngudi san xuat. 

Tdng cuong vdn vd trang thiit bi phuc vu nudi 
trdng: Quan ly tai chinh vii sit dung von hieu qua 
lam tang thu nhap cua hd nuoi torn. Nha nude can 
CO chinh sach ho trg nang cao nang lyc cho cac to 
chirc tin dyng d khu vuc nudi trong tom. Ngan 
himg tiip tuc phdi hgp tdt vdi cac hgi, doan the 
tang cudng tuyen truyen, phd bien chinh sach ve 
tin dung nong nghiep, nong thdn. Ngoai ra, Chinh 
phii can Uep tuc thuc hien chinh sach hd trg lai suat 
cho hg nuoi trong tom the chan Uang. Cac doanh 
nghiep ho trg nong dan khau cung iing vat tu, may 
mdc, thiet bi phyc vu nudi Uong tom, con giong, 
thitc an, thuoc khang smh, hoa chat, . gop phan 
thao gd kho khan ve vdn cho hg nong dan 

Gidi phdp ndng cao ndng luc doanh nghiep 
sdn xudt vd kinh doanh tdm the chdn trdng 

Tang cudng nang luc tai chinh ciia doanh 
nghiep: De thao gd kho khan ve tai chinh cho cac 
doanh nghiep, dac biet la cac doanh nghiep Uong 
nude, Nha nude can tiep tuc thuc hien cd hieu qua 
ehinh sach tin dung uu dai ddi vdi doanh nghiep 
kinh doanh xuat khau thuy san trong nude, tao dieu 
kien de cac doanh nghiep tang kha nang canh 
tranh. Hien nay chinh sach cho vay von hd trg san 
xuat va xuat khau thity siin dugc thuc hien theo 
quy dinh tai Nghi dinh sd 75/2011/ND-CP ngiiy 
30-8-2011 ciia Chinh phii ve tin dyng dau tu va tin 
dyng xuat khau cua Nha nude; va cae Nghi dinh so 
54/2013/ND-CP va Nghi djnh s6 133/2013/ND-CP 
bd sung Nghi djnh sd 75/2011/ND-CP vi tin dyng 
dau tu va tin dung xuat khau ctia Nhii nude. 
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Tang cudng nang luc nghien ciiu phat triin tbi 
trudng cua doanh nghiep: Tang cuimg nang luc 
nay se giiip cho doanh nghiep cd thi truong dau ra 
dn dinh, duy Ui kha nang canh tranh tren thi 
trudng, la dieu kien de duy Ui va phat Uiin lien kit 
ben viing giiia hg nong dan va doanh nghiep. 

Doanh nghiep can tang cudng nang luc dgi ngu 
can bg ky thuat de ho tro co hieu qua han cho hd 
ndng dan. Hien nay, lao dgng ky thuat Uong nganh 
nuoi Uong thiiy san d nude ta rat thieu, can trd 
khdng nhd cho su phat Uien ciia ngimh. De phat 
trien lien ket hg dan nuoi trdng tora the chan Uang, 
doi tac phia doanh nghiep can tang cudng nang luc 
dgi ngii can bg ky thuat de hd trg co hieu qua han 
cho hd ndng dan. 

- Doanh nghiep can tang cudng dgi ngii can bg 
ky thuat ve so lugng vii Uinh do de bao dam quan 
ly, giam sat day du va chat che ky thuat nudi trong 
tdm the chan trang cua hg nong dan. 

- Doanh nghiep tuyen chgn, dao tao vii phat 
trien ky nang cho dgi ngu can bg ky thuat cgng tac 
vien. Hang nam, dgi ngii can bg ky thuat can dugc 
dao tao cap nhat tieu chuan ky thuat mdi de dap 
ling yeu cau thi trudng. Dgi ngu can bd ky chiu 
trach nhiem ho tro tu van ky thuat cho cac ho nong 
dan trong mgt khu vuc dugc doanh nghiep chi dinh 
(D6 Thi Nga va Le Dire Niem, 2016). 

- Doanh nghiep can doi mdi phucmg phap ho 
trg ky thuat cho hd nong dan: Hudng dan ky thuat 
true tiep tai cac ao, be nuoi tom cho ndng dan. 
Bien phap nay giiip nong dan dugc thyc hanh tai 
cho ve ky thuat cai tao ao, chgn con giong, each 
nuoi trdng sao cho hieu qua, dat nang suat, giara 
lugng cac loai thuoc khang sinh, hda chat,... de 
con tdm van khoe manh va phat tnen tot. Ngoai ra, 
phuang phap nay con giiip doanh nghiep tang hieu 
qua cdng tac quan ly, giara sat ky thuat dot vdi hg 
nong dan nudi tom. 

- Hinh thanh cac nhdm hg ndng dan theo dia 
ban hoac to hgp tac lien ket nudi udng tom the 
chan trang. Moi to, nhora co the cir mgt viii ngudi 
CO trinh do va am hieu ky thuat nudi trong tom 
tham gia cac buoi hudng dan, dao tao khoa hgc ky 
thuat ciia doanh nghiep, rdi ve hudng dan lai cho 

cac thanh vien trong to, nhom. Doanh nghiep cd 
the lien ket vdi cac nhdm, to, hgi ndng dan nudi 
trdng tora di tham quan hgc tap kinh nghiera mgt 
sd eac mo hinh nudi Uong tdm hieu qua, tham du 
hgi cha, hgi nghi, hgi thao vii gap go cac khach 
bang,... 

Gidi phdp ndng cao vai trd cua cdc td chirc hd 
trg sdn xudt 

Xa Hai Ddng can tich cue van dgng thanh lap 
cac td hgp tac, hgp tac xa thiiy san. Cac td hgp tac, 
hgp tac xa thiiy san se khdng the phat trien ben 
viing neu chi dya viio cac ho trg co ban ciia Nha 
nude ma thieu cac ngudn luc ndi sinh de van hanh 
hieu qua. Ngoai ra Hoi Nong dan d xa can phat 
huy vai tro ho trg ndng dan ca ve phuang thiic san 
xuat vii dmh hudng nganh nghe, quan trgng la ve 
von tin dung, kien thiic khoa hge ky thuat nuoi 
trdng tora, ky nang td chite san xuat; ho trg nong 
dan lien ket san xuiit thdng qua viec hudng dan xay 
dyng cac mo hinh td, nhom ndng dan, to hgp tac, 
hgp tac xa de san xuat torn the chan trang theo 
chuoi gia tn, co the canh Uanh ngay tai thi tnrdng 
trong nude va qudc te. Hgi Nong dan cac cap can 
chil dgng phoi hap vdi cac ngimh de tiep thu, 
chuyen giao img dung cac tien bg khoa hgc - ky 
thuat cho nong dan phat trien san xuat; day manh 
lien ket giiia nha khoa hgc, nhii quan ly, nha ndng, 
ngan himg, nha doanh nghiep de dam bao san xuat 
tir khau dau vao den bao tieu san pham. 

Gidi phdp plidt tnen thi tru&ng tdm the chdn trdng 

Can tang cuimg xiic tien thuang mai, xay dung 
thuang hieu, nhan hieu, nguon gdc, xuat xir tdra 
the chan trang; tiep can va md rgng hen ket vdi be 
thong phan phoi ban le Uong va ngoai nude. Tinh 
Nam Dinh can hd trg cac chu the trong xiic tien 
thuang raai lien doanh, lien ket vdi cac doanh 
nghiep phan phoi ban le trong nude 

Gidi phdp thuc day img dung khoa hoc ky thudt 

Tinh Nam Dinh can tap trung nguon lyc cho 
nghien cim khoa hgc vii xay dung mang ludi 
chuyen giao khoa hge ky thuat, trudc hit la dii 
mdi phuang thiic hoat dgng khoa hgc tren co sd 
gan vdi san xuat, phat trien hen ket ndng dan va 
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doanh nghiep, huy ddng ngudn lyc ciia doanh 
nghiep viio cae hoat dong khoa hgc vii cdng nghe 
ciing vdi nong dan de dau tu, nghien ciiu phat trien 
va img dung quy trinh nuoi tdra the chan trang va 
quan ly dich benh theo tieu chuan VietGAP. Hien 
nay, Uen dia ban xa da co mgt vai hg dan raanh 
dan dau tu md binh nudi tora tren be xi mang. Mo 
hinh nay dat hieu qua kmh te cao, han che den mite 
thap nhat tac dgng ciia thai tiet len tdra nudi.Chinh 
vi vay, can nhan rgng mo hinh nudi torn nay den 
cac hg dan d dia ban nghien ciiu. 

Qudn ly quy hogch vimg nudi tdm the chdn trdng 

De hinh thanh lien ket phat Uien ndng dan va 
doanh nghiep nudi trong va tieu thu tom the chan 
trang d xa Hai Dong, tinh Nam Dinh can co chinh 
sach quy hoach viing nuoi tdra the chan trang, c6 
dien tich Idn nham tao ra vimg nguyen lieu tdm 
lon, vdi he thdng cap nudc/thoat nude thai, dien 
san xuat, va giao thong phii hgp. 

Ket luan 

Hien nay, chua hinh thiinh lien kit chat che 
nong dan va doanh nghiep trong nuoi trdng va tieu 
thu tom the chan trang d xa Hai Ddng, huyen Hai 

Hau, tinh Nam Dinh. Cac ndng hd san xuat nho, le 
vii nguon luc yeu khdng the lien ket tryc tiip vdi 
doanh nghiep cung iing dau viio va doanh nghiep 
tieu thu dau ra, ma ban het phai thdng qua mang 
ludi cac CO sd tu nhan va thuang lai. Viec chua 
hinh thanh Hen ket ndng dan va doanh nghiep do 
nhieu nguyen nhan: Nang luc, tap quan va nhan 
thiic ve lien ket cua cua hg dan nuoi tdra; nang luc 
ciia doanh nghiep; ca che quan ly va chinh sach, 
vai tro ctia cac td chiic san xuat; dieu kien tu nhien; 
yeu to thi truong; va sy phat trien ciia khoa hgc 
cdng nghe. 

De thiic day lien ket nong dan va doanh nghifp 
trong nuoi trong vii tieu thy torn the chan Uang d 
xa Hai Ddng, huyen Hai Hau, tinh Nam Dinh, bai 
viet dua ra eac nhdm giai phap va chinh siich: (i) 
Nang cao nang luc cho hg nudi tdm the chan trang; 
(ii) Nang cao nang luc doanh nghiep san xudt vii 
kinh doanh torn the chan trang, (iii) Cai thien vai 
trd ciia cac to chiic ho trg san xuat; (iv) Phat Uiin 
thi trudng tom the chan trang; (v) Thiic day ting 
dung khoa hgc ky thuat; va (vi) Quan ly quy hoach 
vimg nudi tora the chan trang. 
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