TAP CHi CANG THUONG

NGHIEN CUU VE PONG LUC
LAM VIEC CUA NHAN VIEN NGAN HANG
EXIMBANK - CHI NHANH CONG HOA

@ HA NAM KHANH GIAO - LAM THI THU HUYEN - PHAM HUU HA

TOM TAT:

Nghién cifu nay dudc thuc hién nhiim danh gi cdc y&u 18 téc dong d€n ddng luc lam viéc
clia nhin vién (ai Ngan hang Eximbank - chi nhdnh Céng Hoa, bing viéc khdo sdt 192 nhan
vién, cdng cu Cronbach’s Alpha, EFA va phén tich hdi quy boi dugc sit dung. K&t qud di
dira ra duge md hinh 4 y&u 18 ¢6 tdc ddng duong d€n Pdng lyc Iam viéc, sap theo thit ty gidm
din: Phong cdch linh dao, Bén chal cong vidc, Md1 trugng lam viéc, Dénh gid khen thudng.
T d6, nghién cifu d& xudl cdc gidi phdp d&n ban quin ly chi nhdnh nhim ning cao ddng

lyc 1am viéc clia nhén vién.

T Khéa: Bong lyc lam viéc, nhin vién, Ngan hing Eximbanks chi nhinh Céng Hoa.

1. Gidi thi¢u

Ngudn nhén lyc luén dudc coi 12 nhan 18 quan
|rong, cot 161, A€ givip doanh nghiép (dn tai va phét
trién. Nhan vién c6 déng Iye thi ho lam viéc dat 80
- 90% hiéu suat, 1y |& nghi viéc vi nghi phép thap
(Arman, 2009). Ngan hang Thudng mai ¢§ phin
Xudt nhip khiu Viét Nam (Eximbank) 13 mét
trong nhifng ngdn hang thudng mai ¢ phin diu
tién cia Viét Nam. Chi nhanh Coéng Hoa 12 mét
chi nhdnh Idn, c6 5 phong giao dich: PGD An
Swong. PGD Cii Chi. PGD Nguyén Sdn. PGD
Pham Vin Hai, PGD V& Thanh Trang. Nha quan
iri cin phai bi€t nhirng y€u 13 chinh nao e dong
d&n déng lyc Jam viée ciia nhan vién, nhim mang
lai hiéu sust cao clia lte lrgng lao dong phuc vy
cho chi€n e phit trién lau dai cia ngin hang.

2. Tong quan Iy lufin

2.1. Vé dong hic lam vige

Robbins (2013) dinh nghia ddng lyc lam viéc
hoic dong vién khuyén khich trong cong viéc la
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“Sy sdn long thé hién mic 46 cao cda nd luc dé
hu6ng (Si cdc myc tiéu cda 18 chitc, trong diéu Kién
m6t s ¢4 nhin duge thda min theo khd ning nd
lyc clia ho”. Carr (2005) mé (4 déng lyc lAm viée
12 mdt sif thiic dd'y tir bén trong, dua trén nén ting
cfic nhu ciu cd bén mBt cdch c6 ¢ thite va vé thitc
cla mdt cd nhan ma chinh diéu d6 din dit ngudi
lao déng lam viéc d€ dat dude muc tiéu.

2.2. Cdc y&u 16’ dnh hugng dén déng lc lam
vige

Kovach (1987) cho thiy 10 yéu (& tao dong luc
cho nhiin vién: (1) Cong viéc n dinh, (2) Céng
viée thi vi, (3) Diéu kién Jam viéc, (4) Pudc cong
nhdn ddy dd cong viéc da lam, (5) Ludng cao, (6)
Sy g.in bé cia cdp trén v61 nhin vién, (7) Slrgiup
a3 cda cdp trén, (8) Sy thang ti€n vi phdt rién
nghé nghiép, (9) Su 1 chii Irong cong vigc, (10)
Xt ly ky ludt khéo I6o, t& nhi. Simons va Enz
(1995) cho bigt muc d6 dnh hudng céc yéu 18 dén
déng hye lam viée clia nhin vién theo thit we: (1)
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Ludng cao. (2) Cong viéc n dinh, (3) Sy thang ti€n
va phét trién nghé nghiép, (4) Pidu kién lam viéc,
(5) Pudc cong nhin ddy du thanh tich cong viéc,
(6) SY gén b6 cha cAp (rén vdi nhan vién, (7) Cong
viéc thi vi, (8) Su tyf chi trong cong viéc, (9) X
1y ky ludt khéa 1éo, 1€ nhi. (10) Sy hé trg clia quan
1§ tryc tiép.

Tai Viét Nam, Ha Nam Khinh Giao va Hoang
Viin Minh (2016) dua ra 7 y€u 13 ¢6 tdc d6ng dén
d6ng yc tam viée cia cong nhdn tar Cong ty
Pién lyc Tan Thuin, sip x€p theo thit wy gidm
dan: (1) Thu nhdp vd phic Igi, (2) Diéu kién lam
viéc, (3) M6i quan hé vdi dong
nghiép, (4) Cin bing gita cong
viéc vi cudc song, () Sy hé trg

H,: Béin chdl cong viéc c6 anh hudng cing chiéu
101 dpng luc lam viée ciia nhén vién

Hs: Phong cdch lanh dao ¢6 dnh Indng cing
chiéu t6i déng luc lam viéc ciia nhdn vién

Hyg: Ddnh gid khen thudng c6 dnh hidng cing
chiéu 16i dong lie lam.vige ciia nhan vién

3. K&t qué nghién cidu

3.1. Théng ké mdu nghién ctu

Khdo sdt toan by 200 nhan vién Eximbank - chi
nhdnh Céng Hoa, thu vé 195 phi€u, 3 phi€u khang
hop 1& nén bi loai. Sau khi ma héa va 1am sach dir
li¢u, kich thude miu cudi cdng ding dé xi Iy 12
192 phi€u, dat 98,5%. (Bing 1).

Bang 1. Bac diém mdu nghién ciu

cia cdp trén, (6) Cong nhin Dic digm mau SGlugng | Tyle (%)
thanh tich, (7) Co hdi dao tao vi Nam 74 385
thing ti€n. Phung Quang Thii Gidi tinh —
(2016) duva ra cdc y&u & dnh Na 18 615
hudng d€n dong lyc lam viéc cia Nhd hon 20 tudi 1 05
nhén vién viin phong tai Téng Tl 20 tudi dgn 35 tusi 158 82,3
cdng ty C8 phan Bia Rugu Nude | B tudi - - -
gidi khdt Sij Gon, gidm din theo TU 36 tudi dén 55 tuéi 32 167
thdt ty: (1) Bdn chdt cdng viéc, T 55 tudi tr len 1 05
(2) Thu nhip, (3) Chinh sdch Déc than 103 53,6
khen thudng, (4) Tri€n vong phit y —
trién cba céng ty, va (5) Mai :gr:‘hr:;aa?]g B kéthén 82 27
trugng lam viée, Khac 7 36
,2'3' :‘{6 hinh nghién citu va Nhan vién tin dung 52 271
gid thuyét nghién citu
Qua cd s3 ly thuy&1 dii néu va Nhan vién thanh toén quéc t& 19 9.9
k€t qua nghién citu dinh tinh, mo Nhan vién ké toan 7 36
hinh nghién ctu dudc nhém tic - —
gid dé xudl nhy sau: Bong lye lim ) Nhan vién ngén quy 18 94
viée = f (Bdn chal cong vide: Mai :iZ:QIaViIQC Nhan vién dich vy khach hang 25 13,0
:lr;'g;"gD'Z':h‘”zfg P';("h“egnc“[';}:!g‘n";; Nhan vién hé trg tin dung 20 104
Ludng bdng va phic Igi: Trién Nhén vién thé 15 78
vong phit ién). Nhan vién dinh gia 9 47
H,: Méi truomg lam viée co —
dnh hugng cing chiéu 10i dong hic Khac oa 141
lam viée ciia nhan vién Tu 5 dén dudi 10 tnéu 63 | 328
H,: Liong bong va phiic lgi c6 =3 = Z =
dnh hzu&ng cﬁng clf'lén ll;l diong lue | Mucthu i 40- 8 duth:15 rdu il 495
lam vige ctia nhan vién nhap TU 15 triéu dén 25 triéu 30 15,6
Hy: Trién vong pht 1ién ¢6 Trén 25 triéu 4 21
dnh hieong ciing chiéu 1 dong luc !

lam vi¢c cia nhan vién

Ngudn: Xit 1y tit die ligu khdo st
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3.2. Kiém dinh dj tin cdy ciia thang do

K&t qua cho thiy, cdc bi€n cé hé s6 Cronbach’s
Alpha 16n hon 0.6 va c6 hé s3 wong quan bién -
|6ng 16n hon 0,33 (Ha Nam Khdnh Giao va Bui
Nhat Vuong, 2019), Céc bién nay dudc skt dung
trong phan tich EFA ti€p theo. (Bdng 2).

3.3. Phén tich nhan 18 khdm phd EFA

K&t qua ki€m dinh Barlett v6i s8 sig bing 0

vi hé s8 KMO biing 0,885 1dn hon 0,5, dat yéy
cdu chay EFA. 31 bi€n quan sdt do¢ 1ap dudc dua
viio phin tich nhan 18 EFA vdi phuong phdp trich
Principal Component va phép quay Varimax. 6
nhén t6 nay trich duge 69.3% phuong sai vi
(rong s& nhin 1§ cia cdc bi€n quan sdt déu dat
yéu cdu (> 0.50). (Bing 3).

Bdng 2. Hé s6 Cronbach’s Alpha

Bi&n 85 S&bién quan sét | Cronbach's Alpha | H8 s& tudng quan bién- t3ng nh nhat

M6 trudng lam viéc (MT) 6 0,804 0.551

" Luong béng va Phic lo1 (LP) 5 B 0.876 0612 \
Trién vong phét trién (PT) 5 0,896 I 0,665 _‘
Ban chét cong viéc (CV) 5 0,887 0,673 |
Phong céch lanh dao (LD) 6 0876 0574 ‘
Danh gia khen thudng (KT) 4 0834 0,602
Dong Iyc 1am viec (PLLV) 5 0,835 0534 4«

Nguén: Xit Iy nir dit hién khdo st

BAng 3. Két qud phan tich nhan 16

Bi&n quan sat

Thanh t&

Ten nhan t&

1 2 3

4 5 6

PT, 0,821

PT, 0,802

PT, 0,799

Trién vong phat trién

PT, 0.767

PTs 0,656

cVsy 0.774

cv, 0.767

Vs 0,763

Ban chat cong viéc ‘

CcVy 0,733

o, 0699

|

LD, 0,801

LDg ‘ 0,766

LD 0,701

LD, ‘ 0,607

Phong cach 1am viéc

LD, 0,607 |

LDy J 0603
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Bi&n quan sat

Thanh t&

Tén nhan t&

LPy

0,831 \

[P,

0,818

LPy

0,798 Ludng béng va phuc Igi

LP,

0,765

LPg

—
-

0,628

KTy

0,831

KT,

0,779

KT,

Danh gia khen thudn
0,779 5 9

KT,

0,674

MT,

0,819

MT,

0,708

w MT;

0,695

MT,

M trudng lam viéc
0,687 # :

MT, ’

0,584

MT, |

0,577

K&t qua ki€m dinh cdc bi€n quan st phy thude
cho thay sig = 0,000, KMO = 0,822 (>0,5). Két qui
EFA cho thiy vdi phudng phédp trich nhin &
principal component, phép quay Varimax, trich
dugc mt nhan 18 vdi 5 bi€n quan sit v phuong sai
wich tich loy duose 1 60.5% (>50%), gid tri
Eigenvalue 12 3.078 (> 1), cic hé 56 (i nhan 18 cla
cdc bi€n quan sit déu ldn hon 0.5, thang do dat
yéu ciu.

K&t qui ki€m dinh Cronbach’s Alpha va EFA
néu trén cho thdy thang do cdc yéu 8 ddc lap va
phu thude déu dat yéu ciu vé gid trj va dd tin cdy v
s& duoc dua viio nghién citu dinh lugng ti€p theo.

3.4, Phan rich utong quan

Ma tran tudng quan cho thdy mic ¢ nghia cla
cdc hé s§ rat nhd (sig = 0 < 0,05) nén cic hé s’
tudng quan c6 ¥ nghia thdng ké va déu di diéu
kién d€ dua viio phan tich hdi quy. (Bing 4).

Bdng 4. Hé s& iuong quan gilta cac bién quan sat

[TThangdo | MT ) PT cv LD KT DL
MT 1 0,380** 0,357 0,392** 0,521* 0,364 0,484*
LP 1 0,485 0,392** 0,440 0,202** 0,406**
| PT 1 0,516 0.445** 0,388 0421*
| cv 1 0,596** 0,431* 0,529*
LD 1 0,433** 0,641**
KT 1 0,441*
DL } 1
| **_Correlation 1s significant at the 0,01 level (2-tailed), ‘J‘

Nguén: Xit Iy tie dit liéu khéio scit
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3.2. Kiém dinh d§ tin cdy ciia thang do

K&1qud cho thdy, cdc bign c6 hé s& Cronbach’s
Alpha 16n hon 0,6 v c6 hé s& twdng quan biéh -
t6ng 1¢n hon 0,33 (Ha Nam Khénh Giao vi Bii
Nhat Vuong, 2019). Céc bi€n niy duge sit dung
trong phan tich EFA 1i€p theo. (Bing 2).

3.3. Phén fich nhdn 16'khdm phd EFA

K€t qué ki€m dinh Barlett véi sé sig biing 0

va hé s6 KMO biing 0,885 1dn hon 0.5, dat yéu
cau chay EFA. 31 bién quan sdt doc 1ap duge dva
vao phin tich nhan 18 EFA véi phudng phép trich
Principal Component va phép quay Varimax. 6
nhin 6 nay trich dudc 69,3% phudng sai va
trong 53 nhin 18 clia cdc bi€n quan sdt déu da
yéu ciu (> 0,50). (Bang 3).

BAng 2. Hé 56 Cronbach’s Alpha

Bién s&’ S&bish quansat | Cronbach's Alpha | H8 s& tuong quan bién- tdng nhd nhﬂ
Mbi trusng 13m viéc (MT) ) 0,804 0,551
Luong béng va Phic loi (LP) 5 0876 0,612
Trién vong phat trién (PT) 5 T 089 0,665
Ban chat cong viac (CV) 5 0,887 0,673
Phang cach lanh dao (LD} 6 0,876 0,574
Danh gia khen thudng (KT) 4 0,834 0,602
Daéng luc lam viéc (BLLV) 5 0.835 0,534

BAng 3. K&t qua phan fich nhan 16

Ngudn: Xu Iy tie di li¢u khdo sdt

Bign quansat Thanh (§ Tén nhén t5'
1 { 2 3 4 5 [}
PTy 0821 |
PT, 0,802
PTy 0,799 - Tnén vong phét trién
PT, 0,767 I
PTs 0,656 T \ ) B
A 0774 L f
A 0,767
CVs 0,763 Bdn chat cong viéc
oV, 0.733
eV, 0,699
LD, 0,801
LDg ] | 0786 - ]
T [ 0,701 ]
D, - 0607 = : Phong cach lam viéc
Y . ; 0,607 f
LD, ‘ ' 0,603 o
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BIén quan sat Thieh 5 Tén nhén t6'
1 2 3 4 5 | s
0831 (
0819 \
0,798 } Luong béng va phic Igi
0,765 [
0,628
0,831
0,779
TS Dénh gia khen thudng
0,674
0819
0,708
0,695
= Méi trudng lam viéc
0,687
0,584
0577

K&t quéd kiém dinh cdc bign quan sdt phu thuse
cho thay sig = 0,000, KMO = 0,822 (>0,5). K€t qua
EFA cho thdy vdi phuong phap trich nhin 1§
principal component, phép quay Varimax, trich
dude mdt nhan (8 vdi S bién quan sdt va phuong sai
trich tich My duge la 60.5% (>50%), gid tri
Eigenvalue 12 3,078 (> 1), cdc hé $6 14i nhan 16 clia
cdc bign quan sdt déu 16n hon 0,5, thang do dat
yéucau,

K&t qua ki€m dinh Cronbach’s Alpha vd EFA
néu trén cho thay thang do cdc y&u 18 ddc lap va
phu thude déu dat yéu cau vé gid tri va db tin ciy v
s& dugc dua vio nghién citu dinh ludng tiEp theo.

3.4. Phin tich tiong quan

Ma trdn (tdng quan cho thi'y mie § nghia cia
cde hé 8 rat nhé (sig = 0 < 0,05) nén cdc hé s6
wiong quan ¢6 ¥ nghta thong ké va déu di didu
kién A€ dua vao phan tich hdi quy. (Béng 4).

Bang 4. Hé 56 tuong quan giia cdac bién quan sat

| Thang do M [ e T v ] I

Mt 1| o3 0357 | 03927 | 0521 0364 | 0484

| P 1 0,485+ ‘ 0,392 %4L | 0202 0,406* |

LopT | 1| oswet 0445 0.388" 0 421-ﬂ

Y ‘ 1 | o5+ 0431 | 0529"

T 1 0,433 ‘ 0,641
— | 1 \

|

0,441

;%“jt ——— ”—j_—g

Correlation is significant at the 0,01 Ievel (2 talled)

Nguon: Xit Iy e 11:7 hiéu khdo sdr
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BAng 5. K&t qud hdi quy

(T H8 56 chua chudnhéa | H@ s6 chudn héa | Théng ké da odng tuyén
| Mool B | Sals5chuln Bela Y erance | viF
(Constant) | 0117 | 0302 0387 | 0699
| Miruong k 0,168 0,077 0,139 [ 2173 | o031 0,675 1482
| Tluong | 0087 0,062 0,090 [ 1400 [ 0160 [ 0675 1481
| Ptren | 0,038 0,066 0,038 [ 0568 | 0,571 0,606 1,651
Cviec | 0135 | 0069 0,140 [T1973 | o050 0,546 1,831
1 Ldao 0381 | 0076 0,369 | 5012 | 0000 0508 1,969
Kthuong | 0,167 0,075 0138 | 2227 | 0027 | o719 1,391
R2 hiéu chinh 0,475 -
| Giatn F 29,747
Muc ¥ nghia (Sig cla ANOVA): 0,000
" Durbin-Watson: 1,842

3.5. Phén fich hoi quy (Béing 5)

Tri thong ké F = 29,747 vdi gi4 tri sig = 0.000
chitng t& md hinh hdi quy phi hgp vdi tap dit ligu.
Durbin-Watson L 1,842 < 3 khdng c6 sy 1wong quan
gilfa cic bign trong mé hinh, Hé sd VIF cda céc bien
déu ¢6 tri < 10 chifng t6 khong x3y ra hién nigng da
cong tuy€n. Hé s6 R? higu chinh 0,475 cho thay
47.5% syt bién thién cia bién phu thugc dugc gidi
thich b3t cdc bi€n doc lap. Phuong tinh hdi quy
chua chudn héa:

DLLV = 0,117 + 0,168*MT + 0,175*CV

+0,3814LD + 0,167KT

3.6. Kiém dinh su vi pham ciia cdc gid dinh
hoi qui

Do thi phan tin Scatterplot cho thdy phin du
phan tin ngdu nhién xung quanh duding di qua tung
a6 0 vi dao ddng nhiéu & bién db +/- 1, ching 3
ring gid dinh lién hé tuyén tinh khéng bi vi pham.
Biéu d6 tdn s& Histogram cho thay duling cong phan
phdi chuin ddt chdng 1€n biéu db tan s3, gis tri trung
binh rat nhd gén biing 0 (mean = -3.03E-16) vi do
lgch chuin 0.982 g:]n biing | cho thay phin phi ciia
phan di xap xi chudn. Bidu dé P-P plot ciing cho
thi'y cic hiém quan sdt khong phin tdn quzi Xa
duding thing ky vong nén c6 thé k&t luan ring gia
thi€t phin du c6 phan phai chuin khdng bi vi pham,
Nhu viiy, md hinh hdi qui tuyén tinh trén 1a md hinh
phir hdp.

3.7. Kiém dinh syt khdc bigt

Ki€m dinh t-test cho thdy khong ¢d su khie biét
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Nguon: Xit I i dit liéw kido sdr

vé dong lyc 1am viec gidi tinh. Ki€m dinh
ANNOVA cho thy c6 su khdc biét vé ddng lyc Am
viéc gita cic nhém d6 1u8i, chifc danh cong viéc,
khong c6 su khic biét gilta cdc nhém tnh trang hon
nhan.

4. K&t lugn vd ham ¥ quén tri

4.1. Két lugn

Qua qui trinh nghién cttu, nhdém téc gid da sit
dung phuong phdp nghién ciiu dinh hegng phu hgp,
x{r 1y s& ligu biing phuong tién thang ké d€ cd thé
xdc dinh dugc 04 y&u 18 ddng d€n dong Iue lam vie
clia ngud lao dong. sip xEp theo thit w giam din:
Phong cdch lanh dao (B5 = 0,369). tiép theo la Bin
chét cong viéc (B, = 0,140) va Moi trudng lam viée
(By=0,139). cudi cling la Ddnh gid khen thudng (Bg
=0.138). Nhu vy, cic gid thuy&t H,, H,, Hy, Hg déu
dugc chdp nhin § d6 tin cay 95%.

K&t qué cling cho thdy khong c6 sy khic biét
dong lue lam V1¢c gidi tinh, tinh trang hon nhin; c6
sif khﬁc biét vé dong luc am viec giita cde nhom 8o
i, chite danh cong viée.

4.2. Ham § quan tri

Vé phong cdch lanh dao

Ban Gidm d8c chi nhinh nén:

- Chc phép nhin vién tham gia déng gép ¥ Llén
Vit trién khai cong viée theo theo nang lyc ciia mdi
nguit.

- Lu6n tham khdo ¥ ki€n clia nhin vién doi vi
cic cong viée c6 1ién quan d€n chuyén mén cia
nhin vién.
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- Xay dung cd ch€ d€ nhan vién ¢6 quyén han
nhat dinh, c6 thé chi déng trong viéc quyét dinh cic
cong viéc do minh phu trich.

- Hoc tdp, trau di d€ c6 phong cich linh dao
dan chi, luén 1im hiéu nguyén nhin siu xa rdi giai
quyé&t mot cich thiu déo.

- Mot méi trutng 1am viéc thodi m4i, niing dong,
chi dong thudng 1a ni c6 nhitng ngudi lanh dao dan
chi.

VE ban chat cong vige ciia nhan vién

Ban Gidm d&c chi nhinh nén:

- Tim hiéu nhu cdu, nguyén vong ciia nhan vién
dé phin cong cong viec hgp 1y;

- Thudng xuyén dinh gid chat higng cbng viec
cdia nhén vién dé linh hoat didu chinh nhiém vy phit
hop,

- Tao hing thii cho nhan vién phit huy (8i da sd
trudng tai tirng vi uf cong 1ic.

VEé moi irdsg liom viéc ciia ngan hiing

Ban Gidm dé¢ chi nhdnh nén:

- Tao ¢a ché& trao quyén linh hoat 16i titmg cip
quan 1y trén ¢d s§ ciic chinh sdch quy dinh 13 ring,
minh bach, gidp ngudi lao ddng chii ddng han trong
cic quyét dinh xi |y céng viéc, cing I dé thé hién
sit tin wéng véi ngudi lao dong;

- Tap trung ddu e vi khdng ngling nang cap didu
kign 1Am viéc nhiim mang d&n cho cin bo nhan vién
mdt ndi lim tién nghi, hién dai;

- Bé cao vin hdu 58, tao ra khéng gian lAm viéc
ludn sach s&, thodng dang, ngin nilp va it ﬂlay (LR
khong gian nglu ngdi, cung cp dé udng mién phi
phuc vu nhu ciu cia ngudsi lao dong;

- Xay dung h¢ théng, quy trinh tai Eximbank
dudc ty dong héa i da & 11 ca cic khiu nr khai hd
trg d&n khai kinh doanh,...;

- Chi trong thiic ddy viin héa hoc 14p 1ao méi

TAILIEU THAM KHAO:

trwding thudin Igi d& nhin vién phit trién;

- X4c dinh, thianh cong cla 16 chétc phu thude vao
ning htc ndi tat cla ddi ngdl cdn by nhin vién,
Eximbank ludn chi trong phét tri€n va hoan thign 5
nang luc cét 16i cho cdn bd nhin vién, bao gdm: ki€n
thiic v& c6ng nghé, ning lyc ra quy€t dinh dya rén
s6 Jiéu phan tich, kha nang dip ving v&i moi su thay
d8i. s duy phét rién va cudi cing 12 su thi cam.

Vé hoat ding ddanh gid khen thuéng

Ban Gidm déc chi nhdnh nén:

- Tang cuting sut 1anh dao, chi dao, phdi hop thyc
hién thi dua - khen thudng trong hé th6ng ngan hiing
€ c6 chinh sdch théng phal trong todn hé théng va
cdc chi nhanh c6 can ctf xdy dung chinh sch cu thé.

- Thudng xuyén d&i mdi néi dung, hinh thic,
phudng phip (8 chife cic phong trao thi dua theo
huGng thi€t thyc, trong tim, hiéu qua, bam sdt
nhiém vu dige giao nhiim khai ddy, ¢6 vii tinh thin
doan két, phit huy tinh chii déng, séng tao trong lao
dong, 120 dong lyc cho viéc hoan thanh cdc nhiém
vy chuyén mon.

- Tich cyc, chd d@ng phat hién, b1 dudng va
nhin dién hinb ién tién trong phong trao thi dua
nhim (30 dong Iy cho nhéan vién hing say cong tic.

4.3. Han ché ciia nghién citu va d@ xudt huong
nghién it tiép theo

Nghién cttu vAn con mét s8 han ché nhat dinh:
(1) Nghtén citu chi duge thye hién vdi cdc ddj tugng
12 nhin vién chi nhdnh Cong Hoa ma chira md rong
cho todn hé (I\6ng Ngdn hang Eximbank, (2) Nghién
cttu chura dé cap dén céc van dé, nhy: vin héa doanh
nghiép. su trao quyén, cong viéc on dinh, cdng viéc
thit vi, s géin b clia cip rén vdi nhéan vién. xir Iy
ky Judt 1€ nhi va khéo 1éo, cin bing giifa cong viec
va cube song... D6 cling chinh )i ggi y cho nhirng
nghién cttu 1iép theo ®
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ABSTRACT:

This research is to examine factors affecting the work motivation of staff at Vietnam Export
Tmport Commercial Joint Stock Bsank - Cong Hoa Branch through interviewing 192 employees.
Cronbach’s Alpha, exploratory factor analysis and linear multiple regressioning were used in this
research. The research’s results show that there are four main factors affecting the work
motivation. These factors which are listed in descending order of imporantce include Leadership,
Work nature, Working condition and Achievement recogmition. Based on these results, the
research proposes some suggestions for management to enhance the work motivation of staff.

Keywords: Work motivation, staff, Eximbank - Cong Hoa Branch.
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