
TAP GHJ CONG THlfdNG 

NGHIEN ClfU VE D O N G LlJC 
LAM VIEC CUA NHAN VIEN NGAN HANG 

EXIMBANK - CHI NHANH C O N G HOA 

• HA NAM KHANH GIAO - LAM TH] THU HUYEN - PHAM HlJU HA 

TOM TAT: 
Nghien cdu nay dddc IhUc hidn nham danh gia cae yd'u td' tac ddng dd'n ddng lUc lam vide 

eua nhan vien tai Ngdn hdng Eximbank - chi nhanh Cong Hda, bang vide khao sat 192 nhdn 
vidn, cdng cu Cronbach's Alpha, EFA vd phdn lieh hdi quy bdi ddde sff dung. Ke't qud da 
dffa ra dUde md hinh 4 ye'u tdcd lac ddng dddng dd'n Ddng ldc lam vide, sap theo thd tU gidm 
dan: Phong each lanh dao, Ban cha't cdng vide, Mdi trUdng lam vide, Ddnh gia khen thddng. 
Td dd, nghidn cdu de xuat cac gidi phdp dd'n ban quan ly chi nhanh nham nang cao ddng 
lue lam vide eua nhan vien. 

Tfif khda: Dong lUc lam vide, nhdn vidn, Ngan hang Eximbanks chi nhdnh Gong Hda. 

1. Gidi thidu 
Ngudn nhdn lUe ludn dUde cdi la nhan id quan 

trong, cd'l ldi, de giiip doanh nghiep ton lai vd phdl 
trien. Nhan vidn cd ddng ldc ihi ho 1dm vide dat 80 
- 90% hidu sud't, ty Id nght vide va nghi phep tha'p 
(Arman, 2009). Ngan hang Thddng mai cd phIn 
Xud't nhap khau Viel Nam (Eximbank) Id mdt 
trong nhdng ngdn hang thUdng mai cd phan dau 
tien cua Vidl Nam. Ghi nhanh Cdng Hda la mot 
chi nhanh Idn, cd 5 phdng giao djch: PGD An 
SUdng, PGD Cu Chi. PGD Nguydn Sdn, PGD 
Pham Vdn Hai, PGD Vd Thanh Trang. Nha quan 
tri can phai biet nhdng ye'u to'chinh nao ldc ddng 
dd'n ddng Idc lam vide cua nhan vien, nham mang 
lai hieu sua'l cao eua lUc lUdng lao ddng phuc vu 
cho chie'n lUde phat trien lau dai cua ngdn hdng. 

2. Tdng quan ly lufin 
2.1. Ve dong ldc lam vi^c 
Robbins (2013) dinh nghTa ddng lUe lam vide 

hoac ddng vidn khuyd'n khich trong cdng vide la 

"Su sdn Idng the hien mdc dp cao ciia nd ldc de 
hudng tdi cae muc tidu cua id chdc, trong dieu kien 
mdt sd cd nhan dUdc thda man theo kha nang no 
lUc eua ho ". Garr (2005) md ta ddng lUc lam viec 
la mdt sU thuc day tff bdn trong, dUa trdn nen lang 
eac nhu cau cd ban mdt each cd y thffc va vd thifc 
eua mdt ed nhdn ma chinh dieu dd dan dat ngffdi 
lao ddng Idm vide de dat dddc muc tidu. 

2.2. Cdc yeu td'anh hddng den d$ng ldc lam 
vifc 

Kovach (1987) eho tha'y 10 yd'u to' tao ddng ldc 
cho nhan vidn: (I) Cdng vide on dinh, (2) Cdng 
vide thu vi, (3) Dieu kidn lam vide, (4) DUdc cdng 
nhdn day du cdng vide dd Idm, (5) LUdng cao, (6) 
SUgdn bd eua ea'p tren vdi nhdn vidn, (7) SUgidp 
dd eua ca'p tren, (8) Sd thang lid'n vd phat tridn 
nghe nghiep, (9) Su lu chu trong edng vide, (10) 
Xff ly ky luat kheo leo. Id' nhi. Simons va Enz 
(1995) cho bid't mffc do anh hudng cdc yd'u id'de'n 
ddng lUc lam vide eua nhdn vidn theo thff Id: (!) 
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LUdng cao, (2) Cdng vide on dinh, (3) SU thang tie'n 
va phat tridn nghe nghiep, (4) Dieu kidn 1dm viec, 
(5) DUdc cdng nhan day du thanh lich cdng viec, 
(6) Su gan bd eua cd'p trdn vdi nhan vidn, (7) Cdng 
vide thu vi, (8) SU tU chu trong cdng vide, (9) Xd 
ly ky ludt kheo leo, te'nhi, (lO)Suhd trd eua quan 
ly true tid'p. 

Tai Vidt Nam, Hd Nam Khanh Giao va Hoang 
Van Minh (2016) dda ra 7 yd'u Id'ed tac ddng de'n 
ddng ldc lam vide eua cdng nhan tai Cdng ty 
Didn ldc Tan Thuan, sap xe'p theo thff tff giam 
dan: (1) Thu nhap vd phuc ldi, (2) Dieu kien lam 
viee, (3) Md'i quan he vdi ddng 
nghidp, (4) Can bdng gida edng 
vide va cudc sd'ng, (5) Su hd trd 
ciia cd'p trdn, (6) Cdng nhan 
thanh lich, (7) Gd hpi dao tao va 
thdng tie'n. Philng Quang Thai 
(2016) dda ra eac yd'u Id' anh 
hudng dd'n ddng ldc lam vide cua 
nhan vien van phdng tai Tong 
edng ly Co phan Bia RUdu Nffdc 
gidi khdi Sdi Gdn, giam ddn theo 
thd Iff: (I) Ban cha't cdng viec, 
(2) Thu nhdp, (3) Chinh sach 
khen thffdng, (4) Tridn vpng phat 
trien cua cdng ly, vd (5) Mdi 
trffdng lam viec. 

2.3. Mo hinh nghien cdu vd 
gia thuye't nghien ciiu 

Qua cd sd ly thuyd't da neu va 
ke't qua nghidn cdu djnh dnh, md 
hinh nghien cdu dffdc nhdm tdc 
gia de xua't nhff sau: Ddng Iffc lam 
vide = f (Ban chd'l cdng vide; Mdi 
trddng lam vide; Phong each lanh 
dao; Danh gia Khen thddng; 
LUdng bdng vd phiic ldi; Trien 
vpng phat trien). 

///.• Moi trudng lam viec co 
dnh hudng ciing chieu tdi dong lUc 
lam viec cua nhdn vien 

H2: Luang bdng vd phuc loi cd 
anh hudng cung chieu tdi dong lUc 
lam viec cua nhdn vien 

Hy. Trien vong phdt trien co 
dnh hudng ciing chieu tdi dong Itxc 
lam viec cua nhan vien 

H4: Bdn chat cong viec co dnh iiudng ciing chieu 
tdi dong lUc lam viec cda nhdn vien 

Hy Phong cdch lanh dgo cd dnh hudng cung 
chieu tdi dong luc lam viec cua nhdn vien 

Hy Ddnh gid khen thudng co dnh hudng cung 
chieu tdi dong lUc lam viic cua nhdn vien 

3. Kd't qua nghidn clhi 
3.1. Thd'ng ke mdu nghien ciiu 
Khao sat loan bd 200 nhdn vidn Eximbank - chi 

nhanh Cdng Hda, thu ve 195 phid'u, 3 phie'u khdng 
hdp Id ndn bi loai. Sau khi ma hda va lam sach dff 
Heu, kich ihUdc mau cud'i cung dung dd xd ly la 
192 phid'u, dat 98,5%. (Bdng 1). 

Bong 1. Dgc diem mdu nghien cOu 

D§c diem mail 

Gia tinii 

Do tuoi 

Tinh trang 
iion nhan 

Cong viec 
iliSn tai 

Miic thu 
nhap 

Nam 

NO 

Nho hon 20 tuoi 

TO 20 tudi den 35 tuoi 

TO 36 tudi den 55 tudi 

TO 55 tudi tr6 !en 

Ddc than 

Da icet hdn 

Khac 

Nhan vien tin dung 

Nhan vien thanh toan qudcte 

Nhan vien ke toan 

Nhan vien ngan quy 

Nhan vien dich vu Ithach hang 

Nhan vien hd'trp tin dung 

Nhan vien the 

Nhan vien dmh gia 

Khac 

TO 5 den dudi 10 tneu 

TLI 10 den dodi 15 trieu 

TO 15 tneu den 25 trieu 

Tren 25 tneu 

SdlOdng 

74 

118 

1 

158 

32 

1 

103 

82 

7 

52 

19 

7 

18 

25 

20 

15 

9 

27 

63 

95 

30 

4 

Tyl$(%) 

38,5 

61,5 

0,5 

82,3 

16,7 

0,5 

53,6 

42,7 

3,6 

27,1 

9,9 

3,6 

9,4 

13,0 

10,4 

7,8 

4,7 

14,1 

32,8 

49,5 

15,6 

2,1 

Ngudn: Xi} ly tC( dd lieu khdo sdt 
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3.2. Kiem dinh dQ tin cay ciia thang do 
Kd't qud eho tbd'y, cac bid'n cd he so'Cronbach's 

Alpha Idn hdn 0,6 va cd he sd' tddng quan bie'n -
tdng idn hdn 0,33 (Ha Nam Klianh Giao vd Bui 
Nhat Vddng, 2019). Cac bie'n ndy dddc sff dung 
trong phan lich EFA dep theo. (Bang 2). 

3.3. Phdn tich nhdn tokhdm phd EFA 
Ke't qua kiem djnh Barlett vdi so' sig bdng 0 

va he sd KMO bdng 0,885 Idn hdn 0,5, dat ydu 

cau chay EFA. 31 bid'n quan sdl dde lap dddc dda 

vdo phan tich nhan id' EFA vdi phUdng phap trich 

Principal Component va phdp quay Varimax. 6 

nhdn td' nay trich dUdc 69,3% phddng sai va 

Irong so' nhdn to' ciia cac bie'n quan sat deu dat 

yeu cau (> 0,50). (Bang 3). 

Bdng 2. He so Cronbach's Alpha 

Bien so 

IVIdi trudng lam viec (IVIT) 

LOOng bdng va Phuc ldi (LP) 

Then vong phat tnen (FT) 

Ban chat cdng viec (CV) 

Phong each ianh dao (LD) 

Danh gia khen thudng (KT) 

Dong iuc iam viec (DLLV) 

Sdbien quan sat 

6 

5 

5 

5 

6 

4 

5 

Cronbach's Alpha 

0,804 

0,876 

0,896 

0,887 

0,876 

0,834 

0,835 

H$ so tuong quan bien- to*ng nhd nhSi 

0.551 

0,612 

0,665 

0,673 

0,574 

0,602 

0,534 

Nguon: Xd ly tif dd lieu khdo sdl 

Bien quan sat 

PT, 

PTj 

PT3 

PT4 

PTs 

CV3 

CV2 

CV5 

CV, 

CV4 

LD2 

LDe 

LD5 

LD4 

LD, 

LD3 

Bang 3. Ket qud phan tich nhan to 

Thanh to 

1 

0,821 

0,802 

0,799 

0,767 

0,656 

2 

0,774 

0,767 

0,763 

0,733 

0,699 

3 

0,801 

0,766 

0,701 

0,607 

0,607 

0,603 

4 6 6 
Ten ntlan 15 

Then vgng phat then 

Ban chat cdng viec 

Phong each lam viec 
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Bien quan sat 

LPi 

LP2 

LP3 

LP4 

LPs 

KT3 

KT2 

KT, 

KT4 

IVIT4 

MT, 

MT5 

MT2 

MT, 

MT3 

Thanh to 

1 2 3 4 

0,831 

0,819 

0,798 

0,765 

0,628 

5 1 6 

0,831 

0,779 

0,779 

0,674 

0,819 

0,708 

0,695 

0,687 

0,584 

0,577 

len nhan to 

Luong bdng va phuc tOi 

Danh gia khen thudng 

Mdi trudng iam viec 

Kdt qua kidm dinh eae bien quan sdl phu thude 
eho tha'y sig = 0,000, KMO = 0,822 (>0,5). Ke't qua 
EFA eho Ihd'y vdi phUdng phdp trich nhan td' 
principal component, phep quay Varimax, trich 
dUdc mot nhan to vdi 5 bie'n quan sat va phUdng sai 
trich lich luy dUdc la 60,5% (>50%), gid tri 
Eigenvalue Id 3,078 (> 1), cdc hd sd'tai nhdn td'cua 
eac bie'n quan sdl deu Idn hdn 0,5, thang do dat 
ydu eau. 

Kdl qua kidm dinh Cronbach's Alpha va EFA 
ndu tren cho tha'y ihang do cdc ye'u td' ddc lap vd 
phu thude deu dat yeu eau ve gla tri va dp tin cay va 
se dUde dUa vao nghidn edu dinh lUdng dd'p theo. 

3.4. Phdn tich tiidng quan 
Ma trdn tUdng quan eho Ihd'y mde y nghia eiia 

eac he sd' ra't nhd (sig = 0 < 0,05) nen cdc he so' 
lddng quan cd y nghia ihd'ng ke va deu du dieu 
kidn de dUa vao phdn tieh hdi quy. (Bang 4). 

Bang 4. H# so tddng quan giQa cac bien quan sdt 

Thang do 

MT 

LP 

PT 

CV 

LD 

KT 

DL 

MT 

1 

LP 

0,380" 

1 

PT 

0,357" 

0,486" 

1 

CV 

0,392" 

0,392" 

0,516" 

1 

LD 

0,521" 

0,440" 

0,445" 

0,596" 

1 

KT 

0,364" 

0,202" 

0,388" 

0,431" 

0,433" 

1 

DL 

0,484" 

0,406" 

0,421" 

0,529" 

0,641" 

0,441" 

1 

**, Correlation is significant at the 0,01 level (2-tailed), 

Ngudn: Xd ly tit dd lieu khao sdt 
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3.2. Kiem dinh dg tin cay cua thang do 
Kd't qua chothd'y, cdc bid'n cd he so'Cronbach's 

Alpha Idn hdn 0,6 va cd hd sd' tddng quan bie'n -
tdng Idn hdn 0,33 (Ha Nam Khanh Giao va Biii 
Nhd'l VUdng, 2019). Cac bid'n nay dddc sd dung 
trong phdn tich EFA lie'p theo. (Bang 2). 

3.3. Phan tich nhdn to khdm phd EFA 
Ke'l qua kiem djnh Barlett vdi so' sig bang 0 

vd he sd KMO bang 0,885 Idn hdn 0,5. dat ydu 

cau chay EFA. 31 bie'n quan sat dpc lap dddc dda 

vao phdn tieh nhan to'EFA vdi phddng phap trich 

Principal Component vd phep quay Varimax. 6 

nhan to' nay trich dddc 69,3% phUdng sai va 

trpng so' nhan to' cua cdc bid'n quan sat deu d t̂ 

ydu eau (> 0,50). (Bang 3). 

Bang 2. He so Cronbach's Alpha 

Bien sd* 

Mdi trudng lam viec (MT) 

Luong bdng va Phuc loi (LP) 

Trien vong phat trien (PT) 

Ban chat cdng viec (CV) 

Phong each lanh dao (LD) 

Danh gia khen thudng (KT) 

Ddng luc lam viee (DLLV) 

Sdbien quan sat 

6 

6 

5 

6 

6 

4 

5 

Crunbach's Alpha 

0,804 

0,876 

0,896 

0,887 

0,876 

0,834 

0,835 

He so tUdng quan bien- tdng nho nha) 

0,551 

0,612 

0,665 

0,673 

0,574 

0,602 

0,534 

Nguon: Xd ly tie dd lieu khdo sdt 

Bî n quan sat 

PTi 

PT2 

PT3 

PT4 

PT5 

CV3 

CVj 

OV5 

CV, 

CV4 

LD2 

LDe 

LD5 

LD4 

LD, 

LD3 

Bdng 3. Ket qua phdn tich nhan to 

Thanh to 

1 

0,821 

0,802 

0,799 

0,767 

0,656 

2 

0,774 

0,767 

0,763 

0,733 

0,699 

3 

0,801 

0,766 

0,701 

0,607 

0,607 

0,603 

4 5 6 
len nhan td 

Then vong phat then 

Ban chat cdng viec 

Phong each lam vide 
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Bien quan sat 

L '"''' 
LP2 

LPs 

LP4 

LPs 

KT3 

KT2 

KT, 

KT4 

MT4 

MT, 1 

MT5 

MTj 

MT, 

MT3 

Thanh td 

1 2 3 4 

0,831 

0,819 

0,798 

0,765 

0,628 

5 

0,831 

0,779 

0,779 

0,674 

6 

0,819 

0,708 

0,695 

0,687 

0,584 

0,577 

Ten nhan to 

Luong bong va phuc loi 

Danh gia khen thifdng 

Mdi trudng lam viec 

Kd't qua kidm dinh cae bid'n quan sat phu thupc 
cho dia'y sig = 0,000, KMO = 0,822 (>0,5). Kd'l qua 
EFA cho tha'y vdi phUdng phdp trich nhdn to' 
principal component, phep quay Varimax, trich 
dUde mdt nhan id vdi 5 bid'n quan sat va phddng sai 
trich tich luy dUdc Id 60,5% (>50%), gia tn 
Eigenvalue Id 3,078 (> 1), eac he sd'tai nhan to cua 
cdc bid'n quan sat deu Idn hdn 0,5, thang do dat 
ydu ciu. 

Kd't qua kidm dinh Cronbach's Alpha vd EFA 
ndu trdn cho tha'y thang do cac ye'u Id' dpc lap va 
phu thupc deu dat yeu cau ve gid tri vd do tin cay va 
se dddc dda vdo nghidn edu dmh Iddng tie'p theo. 

3.4. Phdn tich ttidng quan 
Ma trdn tddng quan eho tbd'y mdc y nghTa eua 

cdc he so' ra't nhd (sig = 0 < 0,05) nen cac he so' 
tddng quan cd y nghia thd'ng kd va deu du dieu 
kien de dUa vao phdn tich hdi quy. (Bang 4). 

Bang 4. H§ so tacJng quan giOra cac bie'n quan sat 

Thang do 

IVIT 

LP 

PT 

CV 

LD 

KT 

DL 

MT 

1 

LP 

0,380" 

1 

PT 

0,357" 

0,485" 

1 

CV 

0,392" 

0 ,392" 

0,516" 

1 

LD 

0 , 5 2 1 " 

0,440" 

0,445" 

0,596" 

1 

KT 

0,364" 

0 ,202" 

0,388" 

0 , 4 3 1 " 

0,433" 

1 

DL 

0 ,484" 

0,406" 

0 , 4 2 1 " 

0 ,629" 

0 , 6 4 1 " 

0 , 4 4 1 " 

1 

" , Correlation is significant at the 0,01 level (2-tailed), 

Ngudn: Xd ly tit dU lieu khdo sdt 
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Bdng 5. Ket qud hoi quy 

Model 

1 

(Constant) 

Mtruong 

Luong 

Ptnen 

Cviec 

Ldao 

Kthuong 

Hdsdchua chuan hda 

B 

0,117 

0,168 

0,087 

0,038 

0,135 

0,381 

0,167 

Sal so chuan 

0,302 

0,077 

0,062 

0,066 

0,069 

0,076 

0,075 

H$ sdchuin hda 

Beta 

0,139 

0,090 

0,038 

0,140 

0,369 

0,138 

t 

0,387 

2,173 

1,409 

0,568 

1,973 

5,012 

2,227 

SIg. 

0,699 

0,031 

0,160 

0,571 

0,050 

0,000 

0,027 

Thdng ke d£ 

Tolerance 

0,675 

0,676 

0,606 

0,546 

0,508 

0,719 

odng tuydn 

VIF 

1,482 

1,481 

1,651 

1,831 

1,969 

1,391 

R2 hieu ehinh 0,475 

Gia tn F 29,747 

MUe y nghTa (Sig eua ANOVA)'0,000 

Durbin-Watson: 1,842 

Ngudn: Xd ly td dd lieu khdo sdt 

3.5. Phdn tich hoi quy (Bdng 5) 
Tn thd'ng ke F = 29,747 vdi gia tri sig = 0.000 

chdng td md hinh hdi quy phii hdp vdi tap dd lieu. 
Durbin-Walson la 1,842 < 3 khdng cd sU tUdng quan 
gida cac bie'n trong md hinh. He so VIF cua cac bid'n 
ddu cd tri < 10 chdng td khdng xay ra hien tUdng da 
cdng tuye'n. He sd' R- hieu chinh 0,475 cho tha'y 
47,5% sU bid'n thidn eiia bid'n phu ihudc dUdc giai 
thich bdi eac bid'n ddc lap. PhUdng trinh hdi quy 
chUa chuan hda: 

DLLV = 0,117 + 0,168*MT + 0,175*CV 
+ 0,381*LD + 0,167*KT 

3.6. Kiem dinh sif vi pham cua cdc gid dinh 
hoi qui 

Do Ihi phan tan Scatterplot eho tha'y phan dU 
phan tan ngdu nhien xung quanh dudng di qua tung 
dd 0 vd dao ddng nhieu d bidn dd +/- 1, chdng to 
rang gia dinh hdn he tuye'n tinh khdng bi vi pham. 
Bieu dd tin sd'Histogram eho tbd'y dddng cong phdn 
phdi chuan dat ehdng len bidu dd tan so, gid tn trung 
binh rd't nhd gin bang 0 (mean = -3,03E-16) va dp 
lech chuan 0,982 gan bang I cho tha'y phan phd'i cua 
phan dd xdp xi chud'n. Bieu dd P-P plot cung cho 
tha'y cae diem quan sat khdng phdn tdn qud xa 
dudng thang ky vpng nen cd the kd't ludn rang gia 
thiet phan dUed phan phd'i chuan khdng hi vi pham. 
Nhd vay, md hinh hdi qui tuyd'n linh tren la md hinh 
phii hdp. 

3.7. Kiem dinh sUkhdc biet 
Kiem dinh t-test cho tbd'y khdng cd sd khac biel 

ve ddng \\ic lam vide gidi linh. Kiem djnh 
ANNOVA eho tha'y cd sU khac bidt ve ddng ldc lam 
vide gida cae nhdm dp tudi, ehdc danh cdng viec, 
khdng ed sU khde bidt gida cae nhdm linh trang hdn 
nhan. 

4. Kd't lu|in va ham y quan tri 
4.1. Ket luan 
Qua qua trinh nghidn eUu, nhdm tdc gid da sd 

dung phUdng phdp nghien cdu dinh lUdng phii hdp, 
xd ly sd' lieu bang phUdng tien thd'ng ke de cd Ih^ 
xac dinh dUdc 04 ye'u to ddng dd'n ddng ldc lam viec 
cua ngUdi lao ddng, sdp xe'p theo thd tu giam dan: 
Phong cdch lanh dao (Pj = 0,369), tid'p theo la Ban 
cha't cdng vide (P4 = 0,140) va Mdi trddng lam vide 
(Pi = 0,139), cud'i cung la Danh gia khen thUdng(P6 
= 0,138). Nhu vay, eac gia thuye't Hj, H4, H5, H^deu 
ddde ehd'p nhan d dd tin cay 95%. 

Kd't qua cung cho tha'y khdng cd sU khdc biet 
ddng life lam vide gidi tinh, dnh trang hdn nhan; c6 
sd khac bidt ve ddng \[ic lam vide gida ede nhdm dd 
ludi, chdc danh edng vide. 

4.2. Ham y qudn tri 
Ve phong cdch lanh dgo 
Ban Giam dd'c chi nhdnh ndn: 
- Cho phep nhan vien tham gia ddng gdp y kie'n 

va tnen khai cdng vide theo theo ndng ldc cua mdi 
ngudi. 

- Ludn tham khao y kid'n eua nhdn vidn dd'i vdi 
cae cdng vide cd lien quan dd'n chuydn mdn ciia 
nhan vien. 
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- Xay ddng ed ehd' dd nhan vien cd quyen ban 
nhd't dinh, ed the ehu ddng trong vide quye't dinh eae 
cdng vide do minh phu traeh. 

- Hpc tap, trau ddi de ed phong each lanh dao 
dan chu, ludn tim hieu nguyen nhan sau xa rdi giai 
quydt mdt each tha'u ddo. 

- Mdt mdi trddng lam vide thoai mdi, ndng ddng, 
chu ddng IhUdng la ndi cd nhffng ngUdi lanh dao dan 
chii. 

Ve bdn chat cong viec cua nhdn vien 
Ban Gidm dd'c chi nhanh ndn: 
- Tim hidu nhu eau, nguyen vpng eua nhan vien 

de phan cdng edng vide hdp ly; 
- Thudng xuydn danh gia eha't lUdng cdng vide 

ciia nhdn vidn de linh boat dieu chinh nhiem vu phii 
hdp, 

- Tao hdng thu cho nhdn vien phat huy td'i da sd 
trUdng tai tdng vi tri cdng tdc. 

Ve moi trudng Idm viec cua ngdn hdng 
Ban Gidm dd'c chi nhanh nen: 
- Tao cd chd' trao quyen linh boat tdi tdng cd'p 

quan ly tren cd sd cdc chinh sdch quy dinh rd rang, 
minh bach, giup ngddi lao ddng chu ddng hdn trong 
cae quyd't dinh xd ly cdng viec, cung la de the hidn 
sd tin tudng vdi ngUdi lao ddng; 

- Tap trung dau tu va khdng ngdng ndng ca'p dieu 
kien lam vide nhdm mang de'n cho can bd nhan vidn 
mdt ndi Iam vide lien nghi, hien dai; 

- De eao van hda 5S, lao ra khdng gian 1dm vide 
ludn saeh se, thoang dang, ngan nap va it gia'y td; cd 
khdng gian nghi ngdi, cung ca'p dd ud'ng mien phi 
phuc vu nhu cau cua ngddi lao ddng; 

- Xay ddng he thdng, quy trinh tai Eximbank 
dUdc lU ddng hda td'i da d ta't ca cae khau id khdi hd 
trd dd'n khd'i kinh doanh,...; 

- Chu irgng thuc day vdn hda hoe tap tao mdi 

IrUdng thuan ldi de nhan vidn phat U:ien; 
- Xac dinh, thanh edng cua td chdc phu thude vao 

nang lUc ndi tai cua dpi ngu can bd nhan vien, 
Eximbank ludn chu trpng phdt trien va hoan thien 5 
nang lUc ed'l Idi cho can bp nhan vien, bao gdm: kid'n 
Ihdc ve edng nghe, nang lUe ra quye'l dinh dUa tren 
so Heu phan tieh, kha nang dap dng vdi mpi sU thay 
ddi, lU duy phdl irien va cudl ciing Id sU tha'u cam. 

Ve boat dong ddnh gid khen thudng 
Ban Giam dd'c ehi nhdnh ndn: 
- Tang cudng sU lanh dao, chi dao, phd'i hdp thde 

hien thi dua - khen thddng trong hd thd'ng ngan hdng 
de cd ehinh sach thd'ng nhd't trong loan he thdng va 
cdc ehi nhdnh cd can cd xay ddng chinh sach cu the. 

- Thudng xuyen ddi mdi npi dung, hinh thde, 
phddng phap td chdc eac phong trao thi dua theo 
hudng thid't thde, trong tam, hidu qud, bam sal 
nhiem vu dUde giao nham khdi day, cd vu dnh th£n 
dodn ke'l, phat huy tinh chu ddng, sang tao trong lao 
ddng, lao ddng Idc eho vide hoan thanh eae nhidm 
vu chuyen mdn. 

- Tieh cdc, chu ddng phat hidn, bdi dudng vd 
nhan dien hinh tidn dd'n trong phong trao thi dua 
nham tao ddng ldc cho nhan vidn hdng say cdng tdc. 

4.3. Hgn che cua nghien cUu vd de xud't hitdng 
nghien ciiu tie'p theo 

Nghidn edu vdn cdn mot sd' han che nha't dinh: 
(1) Nghien edu ehi dupe thue hidn vdi ede dd'i lddng 
la nhdn vidn ehi nhanh Gong Hda ma ehda md rdng 
eho toan hd thd'ng Ngdn hdng Eximbank, (2) Nghien 
cdu chda de cap dd'n cac va'n de, nhU: vdn hda doanh 
nghidp, sU trao quyen, edng viec dn dinh, cdng vide 
thii vi, sU gan bd eua ca'p trdn vdi nhan vidn, xd ly 
ky luat le' nhi va kheo leo, can bang giffa cdng vide 
va cudc sd'ng... Dd ciing ehinh la gdi y eho nhffng 
nghidn eUu tid'p theo • 
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ABSTRACT: 
This research is to examine factors affecting the work motivation of staff at Vietnam Export 

Import Commercial Joint Stock Bsank - Cong Hoa Branch through interviewing 192 employees. 
Cronbach's Alpha, exploratory factor analysis and hnear multiple regressioning were used in this 
research. The research's results show that there are four main factors affecting the work 
motivation. These factors which are listed in descending order of imporantce include Leadership, 
Work nature, Working condition and Achievement recognition. Based on these results, the 
research proposes some suggestions for management to enhance the work motivation of staff. 
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