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Doanh nghiép muén c6 mét nén tang i chinh vimg manh thi phéi xéc
dinh chinh xéc, d4y du va kip thoi doanh thu, chi phl trong ky. Nhimg
con s6 c6 sirc thuyét phyc cia ké toan sé tham muu cho Ban giém
dbc dé 1ap ra ké hoach kinh doanh nhw mat hang ndo c6 Igi nhét, lra
chon phuong &n dau by hiéu qua nhét, cén ddi thu chi,...

Trong pham vi bai viét, tac gia trinh bay néi dung céng tac ké toén tiéu
thy va xac d/nh két qua hoat dong kinh doanh, dong thon dira ra nhimg
gidi phap, kién nghj nhdm hoan thién cong téc ké toan ndy tai Nha
may luyén phdi thép — Chi nhanh Céng ty C6 phan Thép Pomina.

Tir khod: Ké toén liéu thy va xéc dinh két qua hoat 6ong kinh doanh;
Nha may luyén phéi thép — Chi nhanh Cong ty Cé phan Thép Pomina
Abstract.

If you want to have a strong financial background, you must accu-
rately, fully and promptly determine the turnover and expenses in the
period of the enterprise. From the persuasive figures of accountants
will advise the Board of Directors o create a business plan such as:
which products are most beneficial, choose the most effective invest-
ment plan, balance revenue and expenditure... The paper presents
the content of accounting work Consumption and determination of
business results and also offers solutions and recommendations lo
complete this accounting work at the Steel billet factory - Branch of
Pomina Steel Joint Stock Company.

Keywords: Accounting of consumption and determining of business
results; Steel billet factory - Branch of Pomina Steel Joint Stock
Company.

L. Thye trang cdng tic ké toan
tidu thy va xac dinh két qué hoat
dong kinh doanh tai Nhia may
Luyén phéi Thép Pomina

Nha may luyén th thép Chi
nhanh Céng ty cd phin Thép
Pomiua la mdt nha may chuyén san
xudt phéi thép cung cap cho doanh
nghiép (DN) mg va cac DN vira va
nho trong linh vuc san Xudt thép
xdy dung. Trong co ché thj truong
hi¢n nay, su canh tranh ngay cang

dién ra gay git va manh mé, doi hoi
nha may phai c6 mét ké hoach, mét
phuar‘lg phép quan ly bét suc chat
ché de 1am tang s6 lugug san phim
tiéu thu ciing nhu 12 lam ting doanh
thu, giam thidu va kiém soét dugc
cac chi phi pha( sinh. Bén canh
nbimg wu diém vé cdng téc ké toan
tiéu thy va xac dinh két qua hoat
dong kinh doanh ma DN di lam
dugc, vin con nhimg 160 tai kho
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khan ma DN cén dbi mgt:

Vé bj mdy ké todn: DN 4p dung
hinh thirc tap lrung quan ly cac
nhan vién & phong ké toan, ké todn
truéng 1a nguot trye uep hd trg cho
giam déc khi cin !hlet Céng tic
ghi chép, hach toin hau hét 12 do ké
toan vét tur va ké toan trudng. Véc
tinh todn tuoug 46i kha nhidy,
nhung 56 lugng nhén vién con
thiéu din dén viée kiém tra glam
st cuia ké toan trudmg gip nhidy
kho khan.

Céng tac ké toan tiéu thuy: DN
chua tién hanh mo réng thi truomg
tiéu thy, mé chi nhim 16i di fugng
khach hang chit yéu 13 DN néi b,

Tinh hinh sir dung phtfn mém ké
todn: Hinh thirc ké toan ma DN
dang 4p dung la phd hop v thun
tién cho viéc st dung may vi tinh.
Tuy nhién, viéc bao céo sd litu
khéng kip thai, hang quy, ké toi
méi 16ng hop sé ligu dé lam bio
cao. Cac ké loén thudng dén cdng
vige vao cudi _thang, dé gy 1
nhimg chim trd vé qud trinh téng
hop 50 liéu va bdo bio tai chinh.

Tinh hinh theo dbi céng ngr Do
déi tugng khach hang 1a DN oji
b9, hinh thre thanh toan chi yéu
bix trir cdng no nén viéc thu héi oy
dién ra cham (&, phirc tap.

Trich Idp dir phéng phai thu khi
doi: DN van chua sir dyog dv
phong phai thu khé doi trong khi
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khach bang tra cham kha nhidu,
gay anh huéng khéng nho dén
nguon vén va ket qua tiéu thy coa
cong ty.

Hé théng 56 sich: DN chua lap
bao co va xéc dinh két qua tidu thy
neng cho tmg loai thanh pham vi
|he chua c6 cAi nhin cu thé va chi
1iét hon vé két qua dat dugce cia
timg loai san pham.

Tinh hinh qudn ly chi phi: DN
chua xdy dyng dinh muc chi phi
cho céc by phén nhu cdng tac phi,
chi phi ohién li¢u, chi phi van
phong pbam, chi phi dién thoai.

Céng tic ké toan quan trr: Hién
nay, DN vin chua t5 chirc cong tac
ké tosn quan tri.

2. Cic giai phap hoan thién

Tir thyc trang trén, tac gia kién
nghj mdt s6 giai phép nhim hoan
thién cong tac ké toan tidu thy va
xac dinh két qua hoat déng kinh
doanh tai Nha ray luyén phéi
thép — Chi nhanh Céng ty b phan
Thép Pomina.

Vé bp may ké todn

Pé dam bao cho céong tic Kké
toan cua DN dugce hién qua, s ligu
dugc cung cép mét cach kip thoi,
chinh xéc, céng ty cin tuyén thém
nhin vién cho Phong Ké (o&n nham
giam bot trach nhiém cling nhu
cbng viée cho Ké loan trudng. Viée
ndy cling giup tranh dugc nguy co
thét thoat & kho.

Bd may ké toan can thiét ké sao
cho gon nh¢, linh hoat, hoat dong
hi¢u qua, dung chirc nang phan
hanh ké toan cua minh; tranh tinh
trang mjt ké toan phai dam nhiém
nhiéu phap banh khac nhau lam
anh huong dén higu qua céng tic
ké toan.

DN nén té chirc nhiéu hon
cc 16p dao tao, huéng din, nang
cao trinh d6 cho di ngii can bo
c6ng nhan vién, dic biét la nhin
vién ké toan.

DN ciing nén té chirc giao lwu,
hoc hoi kinh nghiém gitra cac DN
véi nhau, gitra khach hang véi DN
dé gitip ho am hiéu dugc tam 1y
khach hang.

Vé cbng tic ké todn tiéu thu

DN cin m& rong thém thi
tredng tiéu thy, tip trung dén thém
cAc DN san xudt sit thép khac. D&
dat dugc myc dich ndy cin mo
réng cac thém cac phuovng lhuc tiéu
thy nhu ban hang ¢6 chiét khiu
thuong mai, chiét khiu thanh toan
hay giam gia hang ban aé thu hat
v6i khéach hang.

Ngoai ra, cac phuong thirc tiéu
thy ndy con thic diy nhanh qua
trinh thanh toan, thic dy khach
hang thanh toan truoc thoi han tang
nhanh vong quay vén.

Vé sie dung phén mém ké todn

Ké todn can thuc hi¢n si dyng
phan meém mot cach can théan, ti mi,
nhét 1 trong khau nhp Jiéu dit lidu
dau vao, dam bio viée sao iy, clp
r\hél duge dién ra lién tyc. Ngoai ra,
can bao dam tinh bao mjt khi truy
cép phan mém.

Vé tinh hinh céng ng va trich
1gp duw phong phdi thu khé ot

Tinh hinh céng ng cua khach
hang phai cap nhat thuong xuyén,
dua ra bién phap m'ém. déo ciing
nhur cing ran dé thu hoi ng. Nén
han ché viéc khach hing ng 56 tién
16m trong mot thoi gian dai.

DN cén trich 14p dy phang phai
thu khé do1 déi voi mét sb trudmg
hop khich hang thanh (oan tién
khong diing han, hay nhimg truémg
hop thu tién gap kho khan dé trénh
anh hudng dén tinh hinh doanh thu
cua DN.

DN cin danh gia kha ning
thanh toan ctia mdi khach hing la
bao nhiéu phin tram @& tinh toan
mirc dy phong phai thu. Trén c& s&
thye ng va ty 1€ kha nang chi ra dé
tinh ra mirc du phong ng that thu.

Khi lap du phong phai thu kho
48, ké 104n phai ghi chep day du,
15 rang thong tin caa ngudi ng, cb

su x4c nhn ctia ca haj bén dé thuan
tién cho viéc ddi chléu, dam bao
vigc bao céo thdng tin vdi cdp quan
Iy chinh x4c nhét,

Vé hé thong sé ké todn

Cong ty nén lap bao cdo va xac
dinh két qua tidu thy riéng cho img
loai thanh phf‘;m. Viéc xac dinh
dugce két qua riéng cho timg loai
thanh pham, sé giap nha quan 1y co
céi nhin cu thé va chi 1iét hon vé
két qua dat dunrc cua timg loai san
phém, tir dé dé xudt ra chién luge
kinh doanh madi dem lai hidu qua
cao nhét. Vi vy, Céng ty nén tién
hanh xdc djnh két qua tiéu thy theo
tirog loar thanh pham.

Vé (3 chirc cong rdc ké todn chi
phi

Nén x4y dung dinh mirc chi phi
cho cac by phan nhu cong tac phi,
chi phi nhién liéu, chi phi van
phong pham, chi phi dién thoai vi
néuco xdy dimg dugc dinh marc thi
m6i giam thidu duge chi phf nang
cao hiéu qua kinh doanh.

Gia ca nguyén vit liéu ngay
cing tdng nén DN c6 thé dua ra
nhimg dinh murc nguyén vat liéu dé
giam bot chi phi, tranh lang phi
nguyén vat lidu 1am giam gia théuh

Do xudt nguyén vt ligu v so
luong nhlcu nép khi qua trinh Xuat
hoan tét s& cé nhiéu phé lidu thai a
va c6 nguyén vt licu thira. DN can
phai dua ra cac ké hoach cung cap
nguyén vat lidu, xudt phdi dé cé
dugc bién phap sir dung tiét kiem
ngudn phéi va tranh téi da tinh
trang phoi 18i hodc thira khi xuat.

Ngoai ra, DN ciing cén xay
dung thém hé lhéng ké toan
quan tr.0

Tai ligu tham khédo

1 Thong te 200/2014/TT-BTC

2 Tai liéu ké todn Nha méy luyén phoi
thép = Cht whanh Céng 1y C6 phin Thép
Pomina
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