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Doanh nghiep muon co mot nen tang tai chinh vtmg manh thi phai x^c 
dinh chinh xac. diy du va kip thai doanh thu, chi phi trvng ky. Nhimg 
con so CO SLK thuyet phuc ctJa ki toan se tham muv cho Ban gi^m 
die de lap ra ki hoach kinh doanh nhw m$t hang nao co l(?i nhit, /tra 
chpn phuxyng an dau tw hieu qua nhit, c§n ddi thu chi,... 
Trong pham vi bai viit, tac gia trinh bay noi dung cdng tac ki toan tieu 
thij vit xac dinh kit qua boat dong kinh doanh;d6ng thai du-a ra nbdrtg 
giai phap, kien nghi nhim hoan thi^n cong tac ki to^n nay tai Nha 
may luyen phoi thep - Chi nhanh Cong ty C6 phin Thep Pomina. 
Tie khoa: Ke toan tieu thij va xac dinh kit qua boat dong kinh doanh; 
Nha may luy$n phoi thep - Chi nhanh Cdng ty C6 phin Thep Pomina 
Abstract. 

If you want to have a strong financial background, you must accu­
rately, fully and promptly determine the turnover and expenses in the 
period of the enterprise. From the persuasive figures of accountants 
will advise the Board of Directors to create a business plan such as: 
which products are most beneficial, choose the most effective invest­
ment plan, balance revenue and expenditure... The paper presents 
the content of accounting work Consumption and determination of 
business results and also offers solutions and recommendations to 
complete this accounting work at the Steel billet factory - Branch of 
Pomina Steel Joint Stock Company. 
Keywords: Accounting of consumption and determining of business 
results; Steel billet factory - Branch of Pomina Steel Joint Stock 
Company. 

1. Thuc trang cong tac ke toan 
ti&u thy va xac dinh kit qua hoat 
d^ng kinh doanh tai Nha may 
Luyen phdi Thep Pomina 

Nhd mdy luyen phdi thep Chi 
nhdnh Cong ty cd phdn Thep 
Pomina la mot nha may chuyen sdn 
xudt phdi thep cung cdp cho doanh 
nghiep (DN) me va cac DN vira va 
nhd trong ITnh vuc sdn xuat thep 
xdy dimg. Trong ca cbl thi trudng 
hign nay, su canh tranh ngdy cang 

dien ra gay gat va manh me, ddi hdi 
nha may phdi cd mpt ke hoach, mpt 
phuong phap qudn ly het siic chat 
che de lam tdng so lugng sdn phdm 
tieu thu ciing nhu la lam tang doanh 
thu, giam thieu va kilm sodt dugc 
cac chi phi phdt sinh. Ben cEinh 
nhiing uu diem vl cong tdc ke todn 
tieu thu va xac dinh ket qua boat 
dgng kinh doanh ma DN da lam 
dugc, van cdn nhiing tdn tai khd 
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khan ma DN cin ddi mat: 
Ve bo mdy Ice todn: DN ap dung 

hinh thiic tip trung qudn l;y cac 
nhan vien d phdng ke toan, ke toan 
trudng la ngudi true tiep bd trg cho 
gidm ddc khi cdn thi8t. Cdng tac 
ghi chep, hach toan hau hit la do k6 
todn vdt tu va ke todn trudng. Viec 
tinh toan tuang ddi kha nhilu, 
nhung sd lugng nhan vien con 
thieu dan den viec ki8m tra giam 
sat cua kl toan trudng gap nhieu 
khd khan. 

Cong tdc fee todn tieu thii: DTJ 
chua tien hanh md rdng thi trudng 
tieu thy, ma cbi nham tdi ddi tugng 
khach hdng chii ylu la DN npi bo. 

Tinh hinh sir dung phdn mem ke 
todn: Hinh tbiic ke toan ma DN 
dang dp dung la phu hgp va thuan 
tien cho vi?c sir dung mdy vi tmh. 
Tuy nhien, viec bdo cao sd lieu 
khdng kip thdi, hang quy, ke toan 
mdi tdng hgp sd lieu de lam bao 
cao. Cac kl toan thudng ddn cdng 
viec vao cuoi thdng, dl giy ra 
nhiing cham tre ve qua trinh tong 
hgp sd lieu va bao bao tai chinh. 

Tinh hinh theo doi cong ncr. Do 
ddi tugng khdch hang la DN n^ 
bg, hinh thiic thanh toan chii yeufi 
bii tni cdng ng nen viec thu hdi n? 
dien ra chim tre, phuc tap. 

Trich idp dir phong phdi thu kho 
doi: DN van chua sir dung dy 
phdng phdi thu khd ddi trong khi 
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khach hang trd chdm khd nhilu, 
gdy dnh hudng khong nhd din 
ngudn vdn vd kit qud ti8u thu cua 
cong ty. 

He thong so sdch: DN chua l̂ p 
bao cdo va xac dinh ket qui tieu thy 
rieng cho timg loai thanh phim, vi 
the chua cd cai nhin cu the vd chi 
tiet hem ve ket qua dat dugc cua 
rtmg loai sin phdm. 

Tinh hinh qudn ly chi phi: DN 
chua xdy dung dinh mirc cbi phi 
cho cdc bp phdn nhu cong tdc phi, 
chi phi nhien lieu, chi phi vdn 
phdng pham, chi phi dien thoai. 

Cong tdc Ice todn qudn try. Hien 
nay, DN vdn chua to chuc cdng tac 
ke todn quan tri. 

2. Cac giai phdp hokn thien 
Tir thuc trang tren, tac gid kien 

nghi mgt sd gidi phap nhdm hodn 
thien cdng tac kl todn tieu thu va 
xac dinh ket qua boat dgng kinh 
doanh tai Nhd may luyen phdi 
thep - Chi nhanh Cdng ty co phan 
Thep Pomina. 

Ve bp mdy ke todn 
De ddm bdo cho cdng tdc ke 

todn cita DN dugc hieu qua, sd lieu 
dugc cung cip mdt cdch kip thdi, 
chinh xdc, cdng ty can tuyen them 
nhan vien cho Phdng Kl todn nham 
giam bdt trach nhiem ciing nhu 
cong viec cho Ke todn tmdng. Viec 
nay ciing giiip tranh dupe nguy ca 
thdt thoat d kho. 

Bp may ke toan can thiet ke sao 
cho gpn nhe, linh boat, boat dpng 
hieu qua, diing chiic nang phdn 
hdnh ke toan ciia minh; tranh tinh 
trang mot ke toan phai dam nhiem 
nhieu phdn hanh khac nhau lam 
anh hudng den hieu qud cdng tdc 
ke todn. 

DN nen to chuc nhieu han 
cac lap ddo tao, hudng ddn, ning 
cao trinh do cho dgi ngii can bg 
cong nhin vien, dac biet la nhin 
vien ke todn. 

DN ciing nSn to chuc giao luu, 
hgc hdi kinh nghiem giiia cac DN 
vdi nhau, giiia khach hang vdi DN 
dl giiip hg am hieu dugc tdm ly 
khach hdng. 

Ve cong tdc ki toan tieu thu 
DN can md rdng them thi 

trudng tieu thy, tap trung den them 
cac DN san xuit sdt thep khde. De 
dat dupe muc dich nay cdn md 
rdng cac them cac phuang thirc tieu 
thy nhu ban hang cd chiet khdu 
thuang mai, chiet khau thanh toan 
hay giam gia hang ban de thu hiit 
vdi khdch hang. 

Ngoai ra, cac phuong thiic tieu 
thy nay cdn thuc diy nhanh qud 
trinh thanh todn, thuc diy khach 
hang thanh toan tmdc thdi han tang 
nhanh vdng quay vdn. 

Ve su difngphdn mem ke todn 
Ke toan can thuc hien sii dyng 

phdn mem mdt each can than, ti mi, 
nhdt la trong khdu nhdp lieu dii Heu 
dau vdo, dam bao viec sao luu, cap 
nhdt dugc diln ra lien tuc. Ngodi ra, 
can bao ddm tinh bao mat kbi truy 
cap phan mem. 

Ve tinh hinh cong nae vd trich 
lap die phong phdi thu kho doi 

Tinh hinh cdng ng ciia khdch 
hang phai cap nhdt thudng xuyen, 
dua ra bien phap mem deo ciing 
nhu cung ran de thu hdi ng. Nen 
ban cbl viec khdch hdng ng sd tien 
Idn trong mgt thdi gian ddi. 

DN cdn trich lap dy phdng phdi 
thu khd ddi ddi vdi mdt sd trudng 
hgp khach hang thanh todn tien 
khdng dimg ban, hay nhung trudng 
hpp thu tien gap khd khan de tranh 
dnh hudng den tinh hinh doanh thu 
cua DN. 

DN cdn danh gia khd nang 
thanh toan cua mdi khach hang la 
bao nhieu phan tram de tlnh toan 
miic du phdng phai thu. Tren cd sd 
thyc ng va ty le kha nang cbi tra de 
tinh ra miic du phong ng thit thu. 

Khi lap du phdng phai thu khd 
ddi, ke toan phdi ghi chep day dii, 
rd rdng thdng tin cua ngudi ng, co 

su xdc nhan cua ca hai ben de thudn 
tien cho viec ddi chilu, dam bao 
viec bao cdo thdng tin vai cap quan 
ly chinh xac nhdt. 

Ve he thong so ke todn 
Cdng ty nen lip bao cdo vd xdc 

dinh ket qua tieu thu rieng cho timg 
loai thanh phdm. Viec xdc dinh 
dugc ket qud rieng cho tung loai 
thdnh phim, se giiip nha qudn ly cd 
cdi nhin cu the vd chi tilt ban ve 
ket qua dat dugc cua tijmg loai sdn 
pham, tir do de xudt ra chien lupc 
kinh doanh mdi dem lai hieu qud 
cao nhdt. Vi vay, Cdng ty nen tien 
hdnh xdc dinh ket qua tieu thy theo 
timg loai thdnh phdm. 

Ve to chii'c cong tdc ke todn chi 
phi 

Nen xiy dyng dinh muc chi phi 
cho cac bd phdn nhu cong tac phi, 
cbi phi nhien lieu, chi phi van 
phdng phim, chi phi dien thoai vi 
neu cd xdy dung dugc dinh miic thi 
mdi giam thieu dugc chi phi ndng 
cao bieu qud kinh doanh. 

Gia cd nguyen vdt lieu ngay 
cdng tdng nen DN cd the dua ra 
nhiing dinh mirc nguyen vat lieu de 
gidm bdt chi phi, trdnh lang phi 
nguyen vat lieu lam gidm gid thanh. 

Do xudt nguyen vit lieu vdi sd 
lugng nhieu nen khi qua trinh xudt 
hodn tdt se cd nhilu phe lieu thai ra 
va cd nguyen vit Heu thira. DN cin 
phai dua ra cdc ke hoach cung cdp 
nguyen vit lieu, xuat phdi dl cd 
dugc bien phap sir dung tiet kiera 
ngudn phdi va trdnh tdi da tinh 
trang phdi ldi hoac thira khi xudt. 

Ngoai ra, DN ciing cdn xiy 
dung them he thing ke toan 
quan tri.D 
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