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Nhimg nStn gan d^y, vi^c td chdc x^c djtih noi dung kiem toin noi bQ trin 
th^gidi cd xu hudng chuyen djch titkietn to^n bio cAo tdi chinh i/d ki^tn 
todn tii0u qud, hi0u l^ic cOa ki4m sodt n0i bO sang kiem toan hi^u qud, 
hi0u li/c cua cdc ho^t ddng. Bin c$nh dd, dudi tdc ddng cOa Cudc Cdch 
mang Cdng nghiip 4.0, nOi dung kl4m todn nOi bO cQng cd xu hudng t$p 
trung vdo k>4m todn cdng nghi thdng tin. Theo dd, ndi dung kiim todn 
ndi bO bao gom: Ki4m todn bdo cdo tdi chinh: KiSm todn hiiu qud, hiiu 
ii/c cua kiem sodt ndi bd; Kiem todn hiiu qud, hiiu li/c aia cdc ho$t ddng 
vd kiim todn cdng nghe thdng tin. 
Bdng thdi. viic td chuc xdc djnh ndi dung kidm todn ndi bd cung cdn ddm 
bdo thi/c hien 2 chiic ndng ca bdn cOa kiim todn nOi bd Id chdc ndng ddm 
bdo vd chdc ndng tu vSn. Bdi vidt si tdp trung nghiin cdu thi/c trgng td 
chdc xdc djnh nOi dung kiim todn ndi bg tiii Tdp dodn Bdo Viit theo cdc 
khia cgnh trin. Td dd, dua ra cdc gidi phdp hodn thiin td chdc xac djnh 
ndi dung kiim todn ndi bd tgi Tdp dodn. 
TCrkhda: Kiim todn npi bp. Tap dodn Bdo Viet to chdc bd may kiim todn 
ndibd 
Abstract: 

This paper wilt focus on researching the situation of organizing the deter­
mination of internal audit content at Baoviet Holdings based on the 
above aspects. Since then, offering solutions to improve the organization 
of determining Internal Audit content in Baoviet Holdings. 

Tong quan cac cdng trinh 
nghien cuu v€ to chiic xac dinh 
ndi dung Kiem toan ngi bg trong 
doanh nghiep 

Tren the gidi, ciing nhu d Viet 
Nam, cd khd nhieu nghien ciiu cua 
cdc tac gia ve ngi dung kiem toan 
ndi bg (KTNB) tien cdc khia canh 
va cac ITnh vyc khac nhau. Cd the 
ke den mdt sd nghien ciiu nhu sau: 

Cudn sdch "KTNB hien dai" 
(Modem Internal Auditing) ciia 
Victor Brink (1942) dugc coi Id 
mgt trgng nhiing cdng tiinh nghien 
Cliu dat nen tang cho ITnh vyc kiem 
toan hoat dpng vd KTNB chuyen 
nghiep; trong do, Victor Brink nhan 
manh vdo viec danh gia tinh bieu 
qud, hieu luc ciia cac boat dgng. 

Nam 2003, trong cudn "Thyc 
hdnh KTNB hien dai" (Sawyer's 
Internal Auditing; Practice of Mod­
em Internal Auditing), Lawrence 
B. Sawyer - nguyen Chii tich Uy 
ban Nghien ciiu ciia Vien KTNB 
Hoa Ky (IIA) da phan tich dinh 
nghTa KTNB do vien nay dua ra 
nam 1999, nhan manh vai yd ciia 
KTNB trong quy trinh quan ly nii 
ro, kiem soat va qudn tri don vi va 
anh hudng cua sy thay ddi cdng 
nghe thdng tin (CNTT) din kilm 
toan vien ndi bg. Cudn sdch ciing 
dua ra su thay ddi trgng tam cua 
KTNB, tir viec tap trung vdo kilm 
todn tdi chinh vd kiem toan hieu 
qua, bieu lyc cua kiem sodt ndi bp 
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(KSNB) sang kiem todn hieu qud, 
hieu lyc ciia cac boat dpng. 

Trong cudn "KTNB hien dai cua 
Brink" (Brink's Modem Internal 
Auditing), dn ban Idn thii 7/2009, 
tdc gid Robert R. Moeller (2009) da 
tdng ket cac vdn de quan tipng nhat 
ma kiem todn vien ngi bd chuyen 
nghiep can biet de cd the thyc hien 
thdnh cdng cdc cugc kiem todn, 
cung nhu nhiing vdn de quan tigng 
nhdt ma cac cdng ty cdn biit de cd 
the thanh Idp mpt bd phdn KTNB 
boat dgng eg hieu qua. Ben canh 
dd, tdc phdm ciing dua ra ly ludn 
ciing nhu thuc tien ve anh hudng 
cua CNTT din KTNB, cy thi bao 
gdm cdc ndi dung sau: Cdc kiem 
sodt chung CNTT tir goc dp KTNB 
va thu vien co sd ha tang CNTT 
(thu vien nay bao gdm cdc thyc tiln 
tot nhdt va phac thao khung KTNB 
khi xem xet nii ro KSNB CNTT; 
ddng thai dua ra de xuat de cac 
kiem sodt chung vl CNTT dat hifu 
qud), soat xet va ddnh gia kiem sodt 
ling dung CNTT, cdc kiem soat ve 
bao mat vd an ninh mang, cong cu 
va ky thuat kiem toan cd sy trg giup 
ciia may tinh. 

Nghien ciiu "Sy phdt triln ciia 
KTNB tai A Rap Xe Ut: Quan 
diem ly thuyet thi che" ciia Al-
Twaijry, Brieriey vd Gwilliam 
(2003) da khdo sdt thyc trang 
KTNB cua cac cdng ty A Rap Xe 
Ut tii gdc do ly thuyit thi chd. Kit 
qua cho thay, KTNB tai nude ndy 
chua phdt triln tap trung vao kilra 

* Khoa K€ todn - Kiem todn. Hoc vi^n NgSn hAng 
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todn tuan thii (hieu qud, hieu lyc 
cua KSNB), chii Idiong phdi kilm 
todn hoat dgng; ddng thai dua ra 
cac gidi phdp sii dung ly thuyit thi 
che de cai thien ngi dung KfTSIB tai 
ddt nude nay. 

CJ trong nude, mdt so luan dn, 
dl tdi ciia cac tac gid nhu luan an 
"Td chiic KTNB tai cac cdng ty tdi 
chinh Viet Nam" ciia tac gid Le Thi 
Thu Ha (2011); "Hodn thien KTNB 
tai ngan hang nong nghi$p vd phat 
triln nong thdn" ciia tdc gia 
Nguyin Minh Phuang (2016); 
"Hoan thien td chiic KTNB trong 
doanh nghiep (DN) xay dyng Viet 
Nam" ciia tac gia Phan Tmng Kien 
(2008),... ciing nhdn manh giai 
phap KTNB hoan thien ndi dung 
KTNB khdng chi dung lai d kiem 
toan tuan thu (hieu qua, hieu lyc 
ciia KSNB) hay kilm todn bao cdo 
tai chinh (BCTC), ma cdn tap trung 
ban vao kiem toan boat ddng (hieu 
lyc, hieu qud cua cac boat dpng). 

Ben canh dd, cdn cd mgt so 
nghien cuu bang nam cua cdc cdng 
ty kilm toan Idn ve KSNB. Hau het 
cac nghien ciiu nay diu nhdn manh 
din cdc thir thdch md KTNB phai 
ddi mat yong nhung nam gdn day 
va vai yd quan tipng ciia KTNB 
ITnh vyc CNTT nhu "Cdc chu de 
ndng vl KTNB CNTT trong ITnh 
vyc tai chinh nam 2019" ciia De-
loitte Vuang qudc Anh (2018); 
Nghien ciiu ciia KPMG (2018) 
"Top 10 trong nam 2019: Cdc vdn 
de can can nhac cho bg phdn 
KTNB"... Cac nghien ciiu, khdo 
sat cua cdc cong ty kilm todn Idn 
nay deu nhan m^nh tam quan trgng 
ciia cac van de CNTT tiong KTNB. 

Thdng 6/1999, Hgi ddng giam 
ddc cua IIA da thong qua mgt dinh 
nghia mdi vl KTNB. Cho tdi nay, 
dinh n^hia nay vdn dugc sii dyng 
phd bien tiong cdc tai lieu cua IIA 
vd dugc sii dyng rgng rai tien toan 
thi gidi. Theo dd, KTNB dugc dinh 
nghTa: "KTNB la boat dpng dam 
bdo va tu vdn mang tinh ddc lap, 
khach quan, dugc thiet ke de gia 
tang gid tri va cai tien hoat dgng ciia 

mpt to chirc. KTNB ho tig cho td 
chiic dat dugc cac rayc tieu cua 
minh thdng qua phuang phap tiep 
can cd he thdng vd cd nguy8n tac, 
nhara ddnh gia vd tang cudng tinh 
hieu qua cua quy trhih quan ly nii 
ro, Idem soat va qudn tri don vi". 
Khai ni8ra nay nhan manh hai chiic 
nang co bdn ciia KTNB, dd la cbiic 
nang dam bdo vd chiic nang tu van. 
Vdi chirc nang tu vdn, KTNB se 
thyc hien tu van trp giup rapt cdch 
rieng biet cho tdt ca cdc cap yon^ 
mdt dan vi viec giam sat chung \% 
BCTC, KSNB, quan 1̂  riii ro, ddng 
thdi ciing c6 the tu vdn sau hon ve 
viec qudn ly tai san, cac yeu cdu 
tuan thu,... dua ra cdc khuyen nghi 
cdn thiet de hodn thien cac bp phdn 
cd CO hdi phdt trien hoac cd nhimg 
kliiera khuyet cdn khde phyc. Do dd, 
de ddm bao KTNB thyc bien ddy du 
vai yd ciia minh, ndi dung KTNB 
ngoai viec hudng tdi thyc bien chiic 
nang dam bdo ciing cdn dam bdo 
thyc hien chiic nang tu van. 

Nhu vay, cd thi thdy, viec td 
chiic xdc dinh ndi dung KTNB yen 
the gidi da cd xu hudng chuy l̂n 
dich tir kiem todn BCTC va kiem 
toan bieu qua, hieu lyc cua KSNB 
sang kiem todn hieu qud, hieu lyc 
ciia cdc boat dgng tiong nhiing nam 
gdn ddy. Ben canh dd, dudi tac 
ddng cua Cugc Cach mang Cong 
nghiep 4.0, ndi dung KTNB ciing 
cd xu hudng tap trung vdo KTNB 
tiong mdi trudng CNTT. Chinh vi 
the, tiong giai doan hien nay, viec 
xac dinh ngi dung KTNB tai cdc 
DN can bao gdm ddy du cac khia 
canh: Kiem todn BCTC; Kiem todn 
hieu qua, bieu Iuc cua KSNB; Kilm 
toan hieu qua, hieu lyc ciia cac boat 
dgng vd kiem toan CNTT. Ddng 
thdi, viec td chirc xdc dinh ndi dung 
KTNB cung can ddm bdo thyc hien 
2 chiic nang cita KTNB Id chiic 
nang ddm bdo vd cbiic ndng tu van. 

Thu-c trang to chiic xac dinh 
noi dung KTNB tai Tap doan 
Bao Viet 

Theo Quy che td chiic vd hoat 
dgng ciia Khdi KTNB Tap dodn 

Bao Viet ban hdnh kem theo Quyet 
dinh s6 1039/2015/QD-HDQT, 
Khdi KTNB la mgt bg phdn tryc 
thugc Uy ban Kiera toan - Hgi 
ddng quan tri, dugc thanh lap va 
boat dgng theo thdng le quan tri 
tien tien cua qudc te. Kbdi KTNB 
cd chiic nang "cung cap nhiing 
danh gia dgc lap, khach quan ve 
tinh day du, tinh hieu lyc va hieu 
qud ciia he thdng kiera sodt ndi bp, 
qudn ly nii ro va quan tri DN ciia 
cdc ddi tugng kiera toan cho Uy 
ban Kiem todn, Hpi ddng quan tri 
va Tdng giam doc Tap doan dya 
yen hoat dpng ddm bao vd tu vdn 
nhdm hd yg Tap dodn trong viec 
dat dugc cac myc tieu". 

Khdi KTNB tai Tap dodn Bao 
Viet dugc td chiic co cdu theo 3 
Ban: Theo cac ITnh vyc bao hiem 
nhan thg, bdo hiim phi nhdn thp vd 
dau tu. Nen viec xac dinh ngi dung 
KTNB cua timg ban, tiing ITnh vuc 
se do cac trudng ban KTNB thao 
luan vdi Gidm ddc Kbdi KTNB, 
sau dd Trudng KTNB phe duy^t va 
tiinh Hgi ddng qudn tri phe duyet. 
Qua ket qud phdng van tryc tiep 
cac lanh dao ban, Khdi KTNB vd 
khao sdt thong qua bdng hdi, tac gid 
nhan thay thyc trang td chiic xac 
dinh ngi dung KTNB tai Tap dodn 
Bdo Viet nhu sau: 

Thii- nhdt, Tap doan Bdo Viet 
thuc hien kilm todn danh gia tinh 
hieu luc, hieu qua ciia cac quy trinh 
KSNB va kiem todn danh gia tinh 
hieu qua, hieu lyc cua cac boat 
dpng d miic dp nhieu nhat, kiem 
toan BCTC vd kilm toan CNTT 
hiem khi dugc thyc hien va dugc 
thyc hien bdi Ban Kiem todn boat 
dgng ddu tu. Cu the nhu sau: 

- Kiem todn BCTC chua thyc sy 
dugc chu trgng tai Tap dodn Bao 
Viet. Tap doan mdi chi thyc hien 
kiem toan BCTC mpt cugc vao 
nam 2016 va ke hoach thyc hien 3 
cupc trong nam 2019. Phong vdn 
tryc tiep lanh dao ban kiem toan 
boat dpng dau tu vd nghien ciiu hd 
so kiem toan, ngudi viet nhdn thdy, 
noi dung kiem todn BCTC tai Tap 
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Nghien ctfu trao ddi 
doan Bao Viet tap tmng chii yeu 
vao cac nii ro lien quan den quy 
tiinh lap BCTC. Cu thi, nam 2016 
tap tmng vao cac nii ro tir khau lap 
chiing tir ke todn, tdng hgp sd lieu, 
phdt hanh bdo cao va cdng bd 
thdng tin (chia theo tiing khodn 
rayc tren BCTC). Nam 2019, theo 
ke hoach ndi dung kiem toan 
BCTC tdp tmng vao khdu lap 
BCTC cuoi ky, cdc biit toan bitch 
todn cudi ky va biit toan dieu chinh 
sd lieu (chit yeu tap tnmg vao viec 
tdng hpp s6 lieu len BCTC). 

- Nhan thiic ro vai tid ngdy cdng 
quan trpng cua kiem todn CNTT, 
Tap doan Bao Viet da bat ddu trien 
khai ndi dung kiem todn CNTT bat 
dau tir nam 2018. Tuy nhien, viec 
thyc hien ndi dung kiem todn nay 
vdn dang trong giai doan sa khai, 
nen tiong nam 2018 Tap doan chi 
thyc hien 2 cudc kiem todn ndy tai 
2 dcm vi thanh vien thugc (Tdng 
cdng ty Bdo Viet Nhdn thg (Cdng 
ty con ciia Tap doan Bao Viet)) vdi 
ddi tugng kiem todn Id boat ddng 
dam bdo an toan CNTT ddi vdi 
ngudi diing cudi tai cdc cdng ty 
nay, bao gom: Trdch nhiem bdo mat 
thdng tin ciia can bg cdng nhan 
vien; An todn noi Idm viec vd mdi 
trudng lam viec; Phan loai va bao 
ve thdng tin; qudn ly tai khodn, mat 
khau; Sir dung ban lara viec va raan 
hinh, thu dien tu, may tinh va thilt 
bi di ddng, thiet bi CNTT, phdn 
mem; Phdng chdng vims; Sir dung 
mang ngi bd, mdy in, mdy hiiy gidy, 
may fax; Van chuyen thdng tin, tai 
san thdng tin. Chii the thyc hien la 
Ban Kiem todn boat dgng dau tu 
thugc Khdi KTNB tai Tap doan 
Bao Viet. Nhu v^y, ndi dung kiem 
todn CNTT chua thyc sy dugc 
quan tam. 

Thu- hai, npi dung kiem toan 
lien quan din muc tieu danh gia 
tinh hieu lyc, hieu qud ciia KSNB 
vd danh gia tinh hieu lyc, hieu qud 
cua cac hoat dpng cu the nhu sau: 

- Danh gia tinh hieu lyc, bieu 
qua cua KSNB va cua cdc boat 
dpng lien quan den ITnh vuc bao 

hiem phi nhan thp ciia tiu sd chinh 
Tdng Cdng ty Bdo hiem Bdo Viet 
vd 79 cdng ty thdnh vien. Trong dd 
chu yeu Id lien quan den cdc quy 
trinh khai thac, quy trinh gidm dinh 
boi thudng, quy trinh quan ly tai 
chinh, quy trinh td chiic nhan sy, 
quy trinh qudn ly dai ly va quy trinh 
kilm tia, KSNB. 

- Ddnh gid tinh hieu lyc, hieu 
qud ciia KSNB vd cua cac boat 
dpng lien quan den ITnh vyc bao 
hiem nhdn thp tai try sd chinh Tdng 
Cdng ty Bao hiem Nhan thg va 75 
cong ty thanh vien: Trong dd, chu 
yeu lien quan den cac quy trinh nhu 
quy trinh qudn ly thu phi, quy trinh 
giai quyet quyen lgi bdo hi8ra, quy 
trinh td chiic nhdn sy, quy trinh 
trien khai cac giai phdp nhdm hd 
trg phdt triln kinh doanh tai cong 
ty thanh vien,... 

- Danh gia tinh hieu lyc, hieu 
qua cua KSNB va ciia cac boat 
dgng dau tu tai chinh tai Tdp doan, 
Cong ty Qudn ly Quy Bdo Viet, Try 
sd chinh Tdng cong ty Bao Viet 
Nhdn thg, Tdng cdng ty Bao hiera 
Bdo Viet nhu hoat ddng qudn Iy 
quy dau tu, boat dgng qudn ly kenh 
dau tu tai chinh, boat dgng qudn ly 
ngudi dai dien vdn,... 

Thu ba, Tap doan chua thyc 
hien cugc KTNB vdi chirc ndng tu 
vdn, do dd chua td chirc xdc dinh ndi 
dung thyc hiSn chiic nang tu van. 

Giai phdp hoan thien 
Tir thuc trang cdng tdc td chirc 

xac dinh npi dung KTNB tai Tap 
doan Bdo Viet, tac gia de xudt mpt 
sd gidi phap hodn thien nhu sau: 

Thif nhdt, hodn thien vd xdy 
dung npi dung kiem todn CNTT 
vd kiem todn BCTC phii hgp 

De ddm bao vi8c thyc hien hai 
loai binh kiem toan nay dat hieu qua 
cao, gdp phan gia tang gid tii cho 
Tap dodn Bao Viet, la giai phdp cap 
thiet cdn thyc hien. Cy the nhu sau; 

- Neu myc tieu kiera toan la xac 
nhan miic dp tmng thyc, hgp ly cua 
cac thdng tin tdi chinh - kilm toan 
tai chinh. Theo Muc 4, Dilu 39, 

Luat Ke toan, "KTNB cd nhi?m vu 
sau ddy: a) Kilra ya tinh phu hpp, 
hieu lyc va hieu qua cua he thdng 
KSNB; b) Kilra tra va xac nhan 
chat luang, dg tin cdy cua thdng tm 
kinh tl, tai chinh cua BCTC, bao 
cao ke toan qudn tri tmdc khi tiinh 
ky duyet; c) Kiem tra viec tudn thii 
nguyen tdc hoat dgng, qudn ly, vi?c 
tudn thii phdp luat, che dp tai chinh, 
kl toan, chinh sach, nghi quylt, 
quyet dinh ciia lanh dao dan vi kl 
todn; d) Phdt hien nhirng so hd, ylu 
kem, gian Idn trong quan Iy, bdo ve 
tai san ciia dan vi; de xuat cac giai 
phdp nhdm cdi tien, hodn thien he 
thdng quan ly, dieu hanh ho^t dpng 
ciia dan vi ke toan". Nhu vay, can 
cii theo cdc nhiem vy tren, cdc ngi 
dung cua KTNB bao gdm: Kilm 
todn hieu qua va hieu luc ciia cac 
hoat dpng, kilm toan BCTC, kiem 
toan hieu qud va hieu lyc cita 
KSNB. Do dd, ndi dung kiera toan 
BCTC can dugc hoan thign ban tai 
Tdp dodn Bdo Viet, cy the bao gdm 
cac ngi dung sau: 

+ Danh gia viec xay dung va to 
chiic bg may kl toan va cdng tac ke 
todn tai Cdng ty me, Tdng cong ty 
Bao hiem Bdo Viet, Tdng cdng ty 
Bao hiem Nhan Thp vd cdc cdngty 
con, cdng ty thanh vien de xem xet 
danh gia sy phu hgp va hieu qua. 

+ Danh gia tinh ddy dii, phu hgp 
cua viec van dyng cac phuong phap 
ke toan yong quy tiinh ke toan va 
viec tuan thu cac quy dinh ke toan, 
cdc vdn ban phap ly cd lien quan, 
cac quy dinh ngi bg cita Tap doan, 
cdng ty con, cong ty thanh vien 
trong qua trinh thyc hien cdng tac 
ke todn. 

+ Kiem tra va xac nhan tlnh kip 
thdi, day dii, khach quan va tm cay 
cua BCTC, bao cdo ke toan qudn trj 
trudc khi dupe phe duyet va cong 
bd ctiacdng ty me, Tdng cdng ty 
Bao hiem Bao Viet, Tdng cdng ty 
Bdo hiem Nhan Thg vd cac cong ty 
con, cdng ty thanh vien. 

+ Kilm tra va danh gid cdc 
BCTC, bdo cao kl toan qudn hi, 
dua ra nhung kiln nghi vd tu vdn 
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can thiet cho hoat ddng sdn xudt 
kinh doanh cua cong ty m?, Tdng 
cdng ty Bao hiim Bdo Viet, Tdng 
cong ty Bao hiem Nhan Thg va cdc 
cong ty con, cdng ty thanh vien. 

- Neu rayc tieu kiem toan lien 
quan den kiem todn CNTT thi npi 
dung KTNB bao gom: 

+ Kiera toan tiong raoi trudng 
CNTT: Kilm todn he thdng CNTT 
nghiep vy trgng yeu lien quan den 
boat dpng bdo hiim nhdn thg, phi 
nhan thg, dau tu hoac he thdng 
thdng tin tdi chinh; trich xuat va 
phan tich dii lieu nghiep vy gdc 
(bdo hiem, ddu tu) tir he thdng 
CNTT cua don vi, nham hd trg cdc 
cdng tac kilm toan khde,... 

+ Kilm toan h? thing CNTT: 
Ki8ra tia ddnh gia (rapt hay nhieu) 
he thdng CNTT cimg he thdng 
kilm sodt hen quan den boat ddng 
bdo hiera nhan thg, phi nhan thg, 
ddu tu tai cdng ty m? Tap doan Bdo 
Vi8t hoac cac cdng ty con, dan vi 
thanh vien. 

Thd- hai, Tpp dodn can xdc 
dinh npi dung kiem todn lien quan 
den muc tiiu thuc Men chuc ndng 
tu vdn (trong cupc kiim todn chi 
vdi muc dich tu vdn) 

Hpi ddng quan tri Tap dodn 
Bao Viet nen can cii theo nhu can 
thyc te trong Tap dodn de yeu cdu 
Khdi KTNB thyc hien cupc kiem 
toan thyc hien chiic nang tu vdn. 
Chiic nang tu van bao gom mpt 
loat cdc hoat dpng dya yen nhu cau 
quan ly cua cdc cdng ty con, cdng 
ty thdrih vien hoac cdng ty me Tap 
dodn Bao Viet. Cdc boat ddng nay 
cd the dupe dieu chinh de giai 
quyet cac van de cy the md ban 
lanh dao Tap doan da xdc dinh va 
cd the thyc hien vai cac npi dung 
cbii yeu la Id cd vdn, ddo tao vd/ 
hoac chuyen giao ky thuat. Cy the 
nhu sau: 

- Co vdn 
La hinh thiic tu van, trong dd, 

KTNB kiem ya hoac ddnh gia rapt 
khia canh qua khii, hien tai hoac 
tuang lai cua boat dpng va dua ra 
cdc ldi khuyen de khdch hang tham 

khdo tiong viec dua ra quyet dinh. 
Vidy: 

• Tu van vl cac boat dpng quan 
ly nii ro DN nhat dinh (phdt trien 
chien luge quan ly riii ro); 

• Tu van thilt kl KSNB; 
• Tu vdn trong qud trinh xdy 

dung chinh sdch va thit tyc; 
• Tham gia vdo vai trd tu van 

cho cac dy dn cd nguy ca cao nhu 
phat trien he thdng thdng tin; 

• Tu van ve vi phara an ninh bao 
mat hoac gidn doan kinh doanh lien 
tuc; 

• Tu vdn ve cdc boat ddng qudn 
ly nii ro DN nhat dinh. 

- Dao tao 
Thudng thi Ban ldnh dao de 

nghi Khdi KTNB thyc hien chiic 
nang ndy vdi vi tri la gidng vien 
thdng qua viec chu tri td chiic cac 
budi tap hudn ddc biet, trinh bdy ve 
mgt chu de dugc yen cau bdi cac 
nhdm hoac cd nhdn cu the hoac lam 
viec vdi dan vi thue ngoai. Vi du: 

• Tap hudn ve quan ly nii ro va 
KSNB (khung qudn tri nii ro, 
KSNB, each tbiic nhan dien nil ro 
mdi, nii ro mdi ndi, cdch do ludng 
nii ro, bao cao nii ro...); 

• So sdnh mdt ITnh vuc cua cdng 
ty vdi cac cdng ty khac cimg 
ngdnh, ciing guy md de tim ra 
thdng le tdt nhat,...; 

• Phdn tich sau du dn (tire Id, xdc 
dinh cac bai hgc nit ra tir ragt dy an 
sau khi nd da dugc hoan thdnh). 

- Chuyen giao ky thuat 
Ld hinh thiic tu vdn sdu hon dao 

tao; trong do, Khdi KTNB khdng 
chi cung cdp cho td chiic cac kien 
thiic can thiet de thyc hien mdt hoat 
ddng/quy trinh cu the ma cdn tham 
gia vdo viec hoan thien/trien kbai 
hoat ddng/quy trinh dd tien thyc te. 
Vi du, KTNB hd tig cung cap cdc 
hudng dan ve viec ddnh gia nii ro, 
kiera sodt cua cdc quy trinh kinh 
doanh; ddng thdi, hudng dan cac 
don vi dugc kiem toan phan tich 
khoang cdch giiia thuc te, thdng le 
tdt nhat vd cac budc thyc hien de 
thu hep khodng cdch ndy. 

^ap chi ^etom 

Ket luan 
Vdi dp lyc kinh te ngay cang 

tang len cho cac DN, de tdi uu hda 
viec sii dyng cdc ngudn luc cd sdn, 
viec td chiic xac dinh KTNB tai cac 
DN ndi chung vd Tap doan Bao 
Viet ndi rieng cdn hodn thien mgt 
each toan dien bao gdm: Kiem toan 
BCTC; Kiem todn hieu qua, hieu 
lyc cua KSNB; kiem todn hieu qud, 
hieu lyc cua cac boat ddng vd kiem 
toan CNTT. Dong thdi, viec td 
cbiic xac dinh ndi dung KTNB tai 
Tap dodn Bdo Viet cung can chu 
ygng den thyc hien chiic nang tu 
van de dam bao day dii chiic nang, 
vai yd ciia KTNB yong viec tao ra 
gia tri gia tang cho Tap dodn, gdp 
phdn cdi thien he thong quan tri 
DN, quan ly nil ro vd KSNB.D 
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