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ABSTRACT

Responsibility accounting is a financial system that gathers the results according to different areas and
scope by an administrator who is responsible for monitoring and evaluating results according to each department/
responsibility center in the organization. With public non-business sections, responsibility centers are formed on
the basis of the organizational structure of operation as well as service characteristics in the unit. Responsibility
accounting is suitable for large-scale units, where the organizational structure is decentralized. Public non-business
units in general, and Quy Nhon University in particular are a good environment for responsibility accounting
to promote its efficiency. This study uses Cronbach’s Alpha testing tools, EFA analysis, and logic regression to
identify factors affecting responsibility accounting at Quy Nhon University. The research results showed that there
are nine groups of factors affecting the responsibility accounting at the University.
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Nghién clru cac nhan té6 anh hwéng dén coéng tac
ké toan trach nhiém tai Trwdng Pai hoc Quy Nhon
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TOM TAT

Ké toan trach nhiém 13 hé thong ké toan tap hop két qua theo linh vure, pham vi khac nhau do mot nha quan
tri chiu trach nhiém giam sat va danh gia két qua theo timg bo phan/trung tdm trach nhiém trong don vi. V&i cac
don vi su nghiép cong lap, cac trung tdm trach nhiém duoc hinh thanh trén co s¢ dic diém to chirc b may hoat
ddng ciling nhu didc diém dich vu trong don vi. Ké toan trach nhiém phi hop v6i nhirg don vi ¢6 quy mé 16n, co
céu t chirc phan cap, phan quyén. Cac don vi sy nghiép cong lap noi chung va Truong Pai hoc Quy Nhon néi
riéng 1a moi truong tot dé ké toan trach nhiém phat huy hiéu qua. Nghién ciru ny str dung cac cong cu kiém dinh
Cronbach’s Alpha, phan tich EFA va hdi quy logics dé xac dinh cac nhan t6 anh huong dén ké toan trach nhiém tai
Truong Pai hoc Quy Nhon. Két qua nghién ctru cho thdy c6 chin nhém nhén t6 anh huong dén cong tac ké toan

trach nhiém tai Truong.

Tir khoa: Ké todn, ké toan trach nhiém, nhén té anh huong, Truong Bai hoc Quy Nhon.

1. PAT VAN DPE

Nghién ctru nay 1a mot nghién ctru thuc
nghiém vé xac dinh cac nhan té co anh hudng
dén ké toan trach nhiém tai Truong Pai hoc Quy
Nhon. Nghién ctru tién hanh chon mau thuin
tién va khao sat voi s6 phiéu phat didu tra 1a 104
phiéu va s6 phiéu thu vé hop 1& 1a 104 phiéu,
tuong tng véi ty 1¢ phiéu hop 1¢ dat 100%.

Do ké toan trach nhiém dya vao su phan
quyén, céc tiéu chuin, thude do thanh qua, sy
danh gia, phan phdi phan thudng,... Vi vay, co
nhiéu nha nghién ctru & cac qudc gia khac nhau,
linh vuc khac nhau nghién ciru vé& cac nhan té
anh huong dén ké toan trach nhiém, cu thé nhu:
Gharayba va cdng su (2011) nghién ciru muc
d6 ap dung cac yéu té cta ké toan trach nhiém
trong cac doanh nghiép san xuit cong nghiép;’
Joda va cong su (2009) nghién cuu vé muc do

* Tac gia lién hé chinh:
Email: buithixuanha@gqnu.edu.vn

ap dung ké toan trach nhiém trong cac khach san
tai Jordani;” Al Hanini (2013) nghién ctru mirc
d6 ap dung ké toan trach nhiém trong cac ngan
hang,® Ngoc Tien Nguyen va cong su (2019)
nghién ciru vé cac nhan td anh huéng dén ké
toan trach nhiém tai cac doanh nghiép ché bién
thirc an chan nudi.b...

Dé danh gia murc do ap dung ké toan trach
nhiém, cac nha nghién ctru sit dung cac thang
do khac nhau, cy thé nhu: Al Hanini (2013) sir
dung 43 thang do, mac du nghién cuu trong linh
vuc ngan hang nhung 43 thang do nay dugc phat
trién tir 7 yéu t6 anh huong dén ké toan trach
nhiém cua Gharayba va cong su (2011). Pong
thoi, nghién ctru Nguyén Ngoc Tién (2017) da
phat trién thém bién do luong méi 1a do luong
muc do anh hudéng ctia moi truong phap ly va
cac yéu td thudc vé dic diém hoat dong cua don
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vi.! Qua khao sat so bd tai Truong Pai hoc Quy
Nhon nhan thay Truong cé cac dic diém nay cua
ké toan trach nhiém va chi tiét ndi dung cua timg
thang do cho thdy co sy pht hop vé6i ndi dung
nghién ctru ctia tac gia; Vi vy, tac gia tién hanh
tham khao va chinh stra cho phu hop nham dat
dugc muc ti€u nghién ctru.

Quy trinh nghién ciru dugc tic gia tién
hanh théng qua so dd 1.

Thiét ké phiéu diéu
tra va thang do

Cosdly Tiéu chi
thuyét [®| danhgia

Théng ké mb ta va kiém Nghién ciru dinh

dinh gia tri binh quan lugng (N = 104)

Phan tich va thao Két luan va dé xuét cac
lusn két qua i giai phap

So d6 1. Quy trinh nghién ctru
2. PHUONG PHAP NGHIEN CUU
2.1. M6 hinh nghién ciru

Tir tong quan nghién ctru, nghién ciru nay
duogc thyuc hién thong qua mo hinh nghién cuu

nhu so do 2.
Phan chia td
chure thanh
céc trung Phan quyén
tam trach quéan Iy
Cong tac nhi¢m
khen thudng
. Cac yéu
Phéan bo t6 thudce
chi phi va Thanh qua déc
thu nhép hoat dong diém
cua Truong hoat
Pai hoc dong
Lap du Quy Nhon cta
toan Truong
DPanh gia Moi truong
dy toan va phép ly
thue té Lap béo

cao

So d6 2. M6 hinh nghién ctru
(Nguon: Tdc gia dé xudt)

Tir m6 hinh dé xuat do, tac gia dé xudt
phuong trinh nghién ctru dy kién 1a:

Y = g+B1*PQ+B2*PC+B3*DD+B4*PB+
B5*KT+B6*LD+B7*DG+B8*BC+B9*PL+e

Trong do:

+Y: Thanh qua cong tac ké toan trach
nhiém cua Truong

+ PQ: Phéan quyén quan Iy

+ PC: Phan chia t6 chirc thanh céc trung
tam trach nhiém

+ DD: Céac yéu t thudc dic diém hoat
dong cua Truong

+ PB: Phan b6 chi phi va thu nhap
+ KT: Cong tac khen thudng
+ LD: Lap du toan
+ DG: Panh gia dy toan voi thuc té
+ BC: Lap béo cao
+ PL: Moi truong phap 1y
+ ¢: Sai s6 ngau nhién
2.2. Ludn gidi cdc bién va thang do

Céc bién va thang do ctia md hinh nghién
cuu dugc xac dinh nhu ¢ bang 1.
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Bang 1. Cac nhém nhén t6 va cac bién thang do dugc kiém dinh

Cac nhom nhan
t6 kiém dinh

Cic bién thang do can kiém dinh

1. Phan quyén
quan ly

6 bién quan sat gdm: Vién chirc quan Iy tai trung tim trach nhiém (khoa/phong/ban/
vién) duoc thong bao vé nhiém vu ctia minh (PQ1);Vién chirc quan ly tai trung tam trach
nhiém (khoa/phong/ban/vién) c6 du tham quyén thich hop dé thuc hién cong viée ciia minh
(PQ2); Mbi cong viée trong don vi (khoa/phong/ban/vién) duoc mé ta cling nhu xac dinh
trach nhiém va quyén han rd rang (PQ3); Cac vién chire/ngudi lao dong cua trung tim trach
nhiém (khoa/phong/ban/vién) cé trinh d¢ chuyén mén phu hop dé thuc hién cong vi¢c cia
minh (PQ4); Vién chirc quan 1y cua trung tam trach nhiém (khoa/ phong/ban/vién) cé du
thoi gian dé thuc hién cong viéc cia minh (PQS5); Trach nhiém giai trinh cua vién chirc/
nguoi lao dong phu hop véi trach nhiém cia ho (PQO6).

2. Phan chia
t6 chirc thanh
cac trung tam

trach nhiém

7 bién quan sat gdm: Nha truong phén chia co cdu td chire thanh cac don vi (khoa/
phong/ban/vién) theo ban chit ctia hoat dong cuia timg don vi (PC1); Nha trudng phan chia
cong viéc mdt cach rd rang trong cac don vi (khoa/phong/ban/vién) (PC2); Co sy mo ta
mot cach rd rang cac trung tdm trach nhiém (khoa/phong/ban/vi¢n) trong Truong (PC3);
Céc trung tam trach nhiém (khoa/phong/ban/vién) trong Truong c6 su phdi hop va rd rang
trong mdi quan hé (PC4); Tai mdi trung tdm trach nhiém (khoa/phong/ban/vién) c6 mot
ngudi quan ly chuyén nganh (PC5); Mai trung tAm trach nhiém (khoa/phong/ban/vién) c6
mot kiéu hoat dong dic thu (PC6); Mdi trung tam trach nhiém (khoa/phong/ban/vién) co
c4c hoat dong dic trung va ddng nhét cia trung tim trach nhiém do (PC7).

3. Phan b chi
phi va thu nhap

5 bién quan sat gém: Tt ca cac khoan thu lién quan dén trung tam trach nhi¢m(khoa/
phong/ban/vién) dugc xac dinh va ghi nhan (PB1); Tat ca cac khoan chi phi lién quan dén
trung tam trach nhiém (khoa/phong/ban/vién) dugc xac dinh va ghi nhan (PB2); C6 mot h¢
thong 16 rang dé so sanh nhing khoan thu nhap véi nhitng khoan chi phi tai cac trung tim
trach nhiém (khoa/phong/ban/vién) trong toan Truong (PC3); C6 mot chinh sach rd rang
vé phén phdi chi phi gian tiép/chi phi quan 1y cho cac trung tim trach nhiém (khoa/phong/
ban/vién) (PC4); C6 mot hé thng 1 rang dé xac dinh va phan bd cac khoan chi phi va cac
khoan thu nhap trong Truong (PCS5).

4. Lap du toan

4 bién quan sat gém: Du toan ngan sach hoat dong duoc 1ap lién quan toi tAt ca cac
trung tam trach nhiém (khoa/phong/ban/vién) mot cach riéng biét (LD1); Dy todn ngan
sach hoat dong tai cac trung tdm trach nhiém (khoa/phong/ban/vién) dugc 1ap dinh ky hang
nam cho céac hoat dong (LD2); Nha truong t6 chirc dao tao cac vién chire/ngudi lao dong
tai cac trung tam trach nhiém (khoa/phong/ban/vién) va khuyén khich ho dat dugc muc
tiéu hoat dong tai cac trung tam trach nhiém (khoa/phong/ban/vién) (LD3); Tt ca cac vién
chire/nguoi lao dong tai cac trung tdm trach nhi¢m (khoa/phong/ban/vién) tham gia vao
viéc lap du toan cua trung tam trach nhi¢m theo phén viéc cua ho (LD4).

5. Pbanh gia du
toan véi thuc té

6 bién quan sat gdm: So sanh thanh qua thuc té voi thanh qua ké hoach da duoc lap
cua cac trung tam trach nhiém thuan tién cho viéc lién h¢ thong tin giira cac cép hanh chinh
(DG1); So sanh viéc thuc hién gitra thuc té v6i ké hoach da duoc 1ap cua cac vién chtrc/
nguoi lao dong tai cac trung tam trach nhiém (khoa/phong/ban/vién) gitip danh gia thanh
qua cua cac vién chtiic/nguoi lao dong (DG2); So sanh viéc thuc hién gitra thuc té véi ké
hoach da duogc lap cua cac vién chire/nguoi lao dong tai cac trung tam trach nhiém dé cung
cap thong tin thich hop trong nhiing thoi diém phit hop (DG3); So sanh viée thuc hién gitra
thuc t& v&i ké hoach da duoc 1ap cta cac vién chire/ngudi lao dong tai cac trung tam trach
nhiém nham xéc dinh chénh léch, két qua va xac dinh ai 1a nguoi chiu trach nhi¢m (DG4);
Cong tac danh gia gitra du toan va thyc té dugc thyuc hién thuong xuyén va dinh ky (DG5).
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6. Lap bao cao

8 bién quan sat gdm: Béo céo cua cac trung tim trach nhiém (khoa/phong/ban/vién)
dugc chuan bi dé do ludng thanh qua cta trung tim trach nhiém d6 (BC1); Vién chirc quan
1y va vién chtrc/ngudi lao dong cua céc trung tdm trach nhiém (khoa/phong/ban/vién) tham
gia vao viéc thiét ké mau cia bao cao danh gia thanh qua tai don vi (BC2); Béo céo lién
quan dén trung tim trach nhiém (khoa/phong/ban/vién) quan tim dén khia canh tai chinh
(BC3); B4o cdo lién quan dén trung tam trach nhiém quan tam (khoa/phong/ban/vién) lap
trén cd khia canh tai chinh va khia canh phi tai chinh nhu: quy trinh ndi b9, sinh vién, hoc
vién, tai chinh, hoc tap va phat trién,. .. (BC4); Cac bao cio do luong thanh qua clia moi
trung tam trach nhiém (khoa/phong/ban/vién) mot cach riéng biét (BC5); Thong tin cua
béo cao duge két ndi voi nhitng vién chire/ngudi lao dong chiu trach nhiém vé nhiing thong
tin d6 (BC6); Do léch dugc d& cap trong bao cao duge phan tich va nghién ctiru (BC7); Céac
phuong phéap dé xir Iy nhitng nguyén nhén ciia cac chénh léch da dwoc dé cap trong bao cdo
s€ dugc dua ra thao luén va xu ly thich hop (BCS).

7. Cong tac khen
thudng

5 bién quan sat gdm: Viéc khen thuong duoc thyuc hién thuong xuyén (KT1); Mirc
danh gia khen thuong phu hop véi trach nhiém cua vién chire/nguoi lao ddng tai cac trung
tam trach nhiém (khoa/phong/ban/vién) (KT2); Céc vién chire/ngudi lao dong hai long vé
chinh sach khen thuéng cia Nha truong (KT3); Nha trudong dua vao can cir khach quan va
hiéu qua cong viéc dé khen thuong va dong vién vién chie/ngudi lao dong (KT4); Co sy
xem x¢€t lai dinh ky chinh sach khen thuong trong Nha truong (KTS).

8. Mbi truong
phép Iy

4 bién quan sat gdbm: Khung phap 1y vé ké toan (luat ké toan, ché do ké toan) bao
quat hét cac hoat dong cua Truong (PL1); Cac luat khac lién quan dén hoat dong cua
Trudng déu duoc van dung phu hop (PL2); Noi quy va quy ché hoat dong ctia Trudng chi
phéi tryc tiép dén viée td chirc cong tac ké toan (PL3); Noi quy va quy ché hoat dong cua
Trudng chi phdi truc tiép dén viée t6 chirc cong tac ké toan (PL4).

9. Céc yéu to
thudc dic diém
hoat dong cua
Truong

6 bién quan sat gdbm: Nguoi st dung thong tin do ké toan cung cép (DD1); Hé thong
kiém soat ndi bo ctia Truong (DD2); Viéc tmg dung cong nghé thong tin vao cong tac ké
toan tai Truong (DD3); Dia vi phap 1y va tinh chat hoat dong cua Truong (DD4); C6 sy da
dang trong cac hoat dong dao tao va dich vu ctia Truong (DDS5); Cé su da dang vé bac dao
tao/dia ban dao tao cua Truong (DD6).

10. Thanh qua
cua ké toan trach

nhiém

3 bién quan sat gdm: Cong tac ké toan trach nhiém rat hi¢u qua (Y1); Cong tac ké
toan trach nhiém phu hop véi xu hudng chung cua cac don vi su nghiép co6 thu (Y2); Cong
tac ké toan trach nhiém phi hop véi tinh hinh thuc té tai Truong (Y3).

2.3. Phwong phdp thu thdp dir li¢u

Ngudn dit liéu so cap duge thu thap bang
cach guri bang cdu hoi tryc tiép dén mot sb ca
nhan 1am cong tac ké toan, cac nha quan 1y, cac
truong khoa, phong, ban, giam déc trung tam, ...
nham khéo sat thyc trang cong tac ké toan trach
nhiém tai Truong Pai hoc Quy Nhon.

Tac gia chon cach tiép can nay vi chi
phi phét sinh cho viéc thu thap dir liéu diéu tra
thp, nhitng ngudi dugc khao sat chil yéu 1a cac

(Nguon: tdc gia tong hop tir phiéu khdo sat)

déng nghiép hodc céac cép lanh dao trong don vi,
nguoi tra 101 c6 thoi gian suy nghi nén cau tra 1oi
thudng c6 chat luong cao.

2.4. Phwong phdp phan tich dir li¢u

Céc dir li¢u thu thép dugc tir cac bang
hoi, tac gia tién hanh ma hoa dit liéu, nhap liéu
va xir Iy boi phan mém SPSS 22.0 dé trinh bay
cac phén tich théng ké tan sd, thong ké mé ta,
kiém dinh dir liéu va phan tich nhan t& kham
pha EFA, phan tich hdi quy,. ..
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3. KET QUA NGHIEN CUU CAC NHAN TO
ANH HUONG PEN CONG TAC KE TOAN
TRACH NHIEM TAI TRUONG PAI HQC
QUY NHON

3.1. Két qua kiém dinh Cronbach’s Alpha

Két qua kiém dinh Cronbach’s Alpha dugc
thé hién & bang 2. Két qua kiém dinh cac thang
do cho thay tit ca cac thang do déu phu hop va
danh tin cdy, c6 y nghia thong ké dé s dung
phan tich nhan t6 kham pha EFA tai Truong Dai
hoc Quy Nhon.

Bang 2. Két qua kiém dinh Cronbach’s Alpha céc thang do va bién nghién ctru

TT Thang do kiém dinh S6 quan sat Cronbach’s Alpha
Phan quyén quén ly 6 0.823
2 | Phén chia td chirc thanh cac trung tdm trach nhiém
Kiém dinh 1an 1 7 0.615
Kiém dinh 1an 2 (sau khi loai 2 bién: PC5, PC7) 5 0.820
3 | Cong tac khen thuong 5 0.903
4 | Phan bé chi phi va thu nhap 5 0.843
5 | Lap du toan 4 0.904
6 | Panh gi4 du toan va thyc té 5 0.750
7 | Lap béo céo
Kiém dinh lan 1 8 0.843
Kiém dinh 1an 2 (sau khi loai 2 bién: BC7, BC8) 6 0.922
Mai truong phap ly 4 0.898
Céc yéu t6 thudc vé dic diém hoat dong ciia Truong 6 0.907
10 | Cong tac ké toan trach nhiém tai Truong Pai hoc Quy Nhon 3 0.693

3.2. Phan tich nhin t6 kham pha EFA

Két qua phan tich nhan t6 kham pha EFA
(lan 1) nhu sau: Hé s6 KMO va Bartlett’s Test
cho gia tri 0.608 va Sig 1a 0.000. Téng phuong
sai trich 1a 71.736% (16n hon so v&i muc tiéu
chuin > 50%), ttrc 1a 71.736% bién dong cua sb
liéu duoc giai thich bai 10 nhém nhén t6. Tuy
nhién, bién PQ5 (Vién chirc quan 1y cia trung
tam trach nhiém (khoa/phong/ban/vién) co du
thoi gian dé thuc hién cong viéc ciia minh) va
bién DG5 (Cong tac danh gia giita dy toan va
thyc té duoc thuc hién thudong xuyén va dinh ky)
¢6 hé sb tai nhan t6 (Factor Loading) nhé hon
0.3 nén tac gia loai bo bién quan sat nay.

Sau khi loai 2 bién quan sat trén, tién hanh
phan tich nhan t6 kham pha EFA (lan 2). Két qua
phan tich dugc trinh bay ¢ bang 3 va 4.

Theo bang KMO va Bartlett’s Test (2) ta
¢6 hé s6 KMO = 0.620 > 0.5 (16n hon muc tbi
thiéu dé dam bao phan tich EFA thich hop, theo
Hair et al, 2010[6]) va mirc Sig. ctia kiém dinh
Bartlett’s 1a 0.000 < 0.05 c¢6 nghia 1a cac bién co

(Nguon: tac gia tap hop tir két qua nghién ciru)

tuong quan trong tong thé. Nhu vay phan tich
EFA cua chiing ta 14 thyc sy ¢6 ¥ nghia. Dong thoi,
két qua phan tich cho thiy, trong bang phuong sai
trich & trén, theo tiéu chuan Eigenvalue > 1 thi
¢6 9 nhom nhén t6 duge rit ra. Téng phuong sai
trich 1a 70.880% (16n hon so véi mtc tiéu chuan
> 50%), tirc 1a 70.880% bién dong cua sb licu
dugc giai thich boi 9 nhom nhan to.

Dbi v6i Hé s6 tai nhan té Factor Loading
trong cac nhom, khi sit dung phép xoay Varimax
nhim thu duoc hé sd tai tt nhat, ta thu dugc 9
nhém nhan td duoc dit tén 1a 1ap béo cao (gém
6 bién), cac yéu td thudc dic diém hoat dong
ctia Truong (g0m 6 bién), cong tac khen thudng
(gém 5 bién), phan quyén quan Iy (g6m 6 bién),
moi truong phap 1y (gom 4 bién), 1ap du toan
(gém 4 bién), phan chia t6 chirc thanh cic trung
tam trach nhiém (gém 5 bién), phan b chi phi
va thu nhap (gom 5 bién) va danh gia du toan va
thyc té (gom 5 bién), cu thé nhu bang 5.

Theo bang KMO va Bartlett’s Test ta c6 hé
s6 KMO = 0.669 > 0.5 (16n hon muec t6i thiéu dé
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dam bao phan tich EFA thich hop) va mirc Sig cua kiém dinh Bartlett’s 13 0.000 < 0.05 ¢6 nghia 1 cac bién
¢6 twong quan trong tong thé. Nhu vay, phan tich EFA ctia chung t6i thuc su ¢6 ¥ nghia.

Bang 3. Két qua kiém dinh KMO va Bartlett’s Test (1an 2)

Bartlett's Test of Sphericity

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.

Approx. Chi-Square

df
Sig.

946

.620

3500.085

.000

(Nguon: tac gia tap hop tir két qua nghién ciru)

Bang 4. Két qua tong bién thién cua dir lidu dwoc giai thich (1an 2)

Initial Eigenvalues Extraction SulTls of Squared Rotation Sum.s of Squared
Compo- Loadings Loadings
nent Total % of | Cumulati- Total % of | Cumulati- Total % of Cumulati-
Variance ve % Variance ve % Variance ve %
1 6.282 | 14.278 | 14.278 6.282 | 14.278 | 14.278 4.568 | 10.381 10.381
2 5200 | 11.817 | 26.095 5200 | 11.817 | 26.095 4296 | 9.764 20.145
3 4.174 ] 9.485 35.581 4.174 | 9.485 35.581 3.867 | 8.788 28.933
4 3.317 | 7.539 43.120 3.317 | 7.539 43.120 3.345 | 7.603 36.536
5 3.174 | 7.213 50.333 3.174 | 7.213 50.333 3.233 | 7.349 43.885
6 2.963 | 6.735 57.067 2.963 | 6.735 57.067 3.155 | 7.169 51.054
7 2.52315.734 62.802 2.523 | 5.734 62.802 3.122 | 7.095 58.149
8 1.967 | 4.469 67.271 1.967 | 4.469 67.271 3.062 | 6.958 65.108
9 1.588 [ 3.609 70.880 1.588 | 3.609 70.880 2.540 | 5.772 70.880
10 975 | 2.216 73.096
(Nguon: tac gia tdp hop tir két qua nghién citu)
Bing 5. Ma tran xoay nhan t6 (1in 2)
Nhin t6
1 2 3 4 5 6 7 8 9
BC1 925
BC6 .883
BC4 .856
BC5 .839
BC3 .816
BC2 708
DD6 901
DDS5 .865
DD2 798
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DD3 798
DD4 789
DDI 746
KT2 913
KT5 807
KTI 787
KT4 782
KT3 770
PLI1 921
PL2 903
PL3 826
PL4 785
LD3 919
LD2 887
LDI 885
LD4 753
PC6 827
PC5 821
PC7 729
PC4 720
PC2 710
PBI 793
PB4 742
PB5 737
PB2 726
PB3 625
PQ4 851
PQI 841
PQ3 744
PQ2 654
PQ6 633
DG1 904
DG2 744
DG3 651
DG4 627

(Nguon: tac gida tdp hop tir két qua nghién ciru)
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Bién cong tac ké toan trach nhiém tai Trudng Pai hoc Quy Nhon gdm 3 bién quan sat, két qua
chay phén tich nhan t6 duoc trinh bay & bang 6.

Bang 6. Két qua kiém dinh KMO va Bartlett’s Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .669
Bartlett's Test of Sphericity Approx. Chi-Square 52.124
df 3
Sig. .000

(Nguon: tac gia tap hop tir két qua nghién ciru)

Bang 7. Tong bién thién cua dir lidu duoc giai thich

Initial Eigenvalues Extraction Sums of Squared Loadings
Component
Total % of Variance | Cumulative % | Total % of Variance | Cumulative %
1 1.866 62.213 62.213 1.866 62.213 62.213
2 .601 20.050 82.263
3 .532 17.737 100.000

Pong thoi, trong bang phuong sai trich
& trén, theo tiéu chuan Eigenvalue > 1 thi ¢
1 nhan t6 dugc rat ra. Tong phuong sai trich
1a 62.213% (16n hon so v6i muc tiéu chuan >
50%), tic 12 62.213% bién dong cua s6 lieu duge
giai thich boi nhén té nay.

Ma tran nhén t6 rat ra nhu & bang 8.

Bang 8. Ma tran nhan t6

Nhan t6
1
Y3 807
Y1 787
Y2 772

(Nguon: tac gia tap hop tir két qua nghién ciru)

(Nguon: tac gid tdp hop tir két qua nghién ciru)
Nhu vy, két qua chay phén tich nhan t6
cho thdy chiing ta rit ra dugc 1 nhan té cong tac
ké toan trach nhiém va 9 nhan t6 anh huong dén
thanh qua hoat dong, tat ca déu dang tin cay va
c¢6 ¥ nghia thong ke.
3.3. Phin tich héi quy
Dé thyc hién phan tich hdi quy, tac gia tién
hanh tinh gi4 trj trung binh ctia cic nhom nhan t6
anh huong. Két qua phan tich hdi quy duoc trinh
bay ¢ bang 9.
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Bang 9. Két qua phan tich hdi quy

Hang s6
KT

DG

DD

PB :
LD
BC :
PL

S
.

41

5

405

.249

.25

18

6 H

200

24

.096
.10

3

4

Sai s chuan

.658

.080

.078

.057

.059

.049

.075

.043

.046

.048

334

331

167

144 :
145

326

Beta

XA . .. Heésohoiquy !
Hg¢ so6 hoi quy chua chuan hoa . :
¢ chuanhoa T

5892

5.202

4.408
2.657

5.113

5202
313
319

4335
237

3.665 ; .

2222
2284

Sig.

.000

.000

.009

.000

000
000
000
029
025

VIF

000
1.124
1.108

1.383

1.482
1.139

1.082

1.150
1.102

1.112

Bang 10. Hé s6 xac dinh R

(Nguon: tac gia tdp hop tir két qua nghién ciru)

Model

R

R Square

Adjusted R Square

Std. Error of the

Estimate

1

.810°

.656

.623

.308102574913693

a. Predictors: (Constant), DD, PB, DG, PC, PQ, PL, LD, BC, KT

Bang 11. Két qua kiém dinh sy phu hop ctia ham hdi quy

ANOVA*

(Nguon: tac gia tdp hop tir két qua nghién ciru)

Model

Sum of Squares

df

Mean Square

Sig.

Residual
Total

1 Regression

17.024
8.923
25.948

94
103

1.892

.095

19.927

.000°

a. Dependent Variable: Y

b. Predictors: (Constant), DD, PB, DG, PC, PQ, PL, LD, BC, KT

O bang 9, két qua phan tich hdi quy cho
thy tat ca cac bién doc lap déu thuc sy c6 anh
hudng dén bién phu thude Y (didu nay duoc két
luén théng qua kiém dinh T-test véi muc Sig ciia
cac Test déu bé hon 1%, 5% hodc 10%).

(Nguon: tac gia tdp hop tir két qua nghién ciru)

Vén dé da cong tuyén (mot khuyét tat cua
mo hinh quan trong trong nhimg truong hop sé
liu diéu tra) cling khong xuat hién trong mo
hinh. Cu thé cac hé s6 phong dai phuong sai VIF
déu bé hon muc 10 (muc duogc xac dinh co da
cong tuyén can xir 1y).
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O bang 10, c6 thé thdy R? ciia mé hinh 1a
65.6%, chimg to cac bién doc 1ap giai thich duoc
cao bién dong cua bién phu thudc (cac yéu té
nhidu chi chiém 15.4%). Két qua kiém dinh sy
phtt hop ctia ham hdi quy théng qua théng ké F
tir bang ANOVA ciing cho thiy mé hinh thyc sy
phit hop (muc Sig cua kiém dinh rat nhé 0.000).

Nhu véy, dua vao bang két qua hoi quy, ta
¢6 phuong trinh hdi quy cac nhan t6 anh huong
dén cong tac ké toan trach nhiém tai Truong Pai
hoc Quy Nhon nhu sau:

Y = -3.878 + 0.415*PQ + 0.405*PC +
0.249*KT + 0.256*PB + 0.181*LD + 0.200*DG +
0.096*BC + 0.104*PL + 0.243*DD

Hon nira, thong qua cot hé s6 beta chuan
hoa ta ciing co thé thdy, PQ co tac dong manh
nhét toi bién phu thude Y (hé s6 beta chuin hoa
1a 0.334), tiép d6 1a PC va DD (lan lugt hé s6
beta chuan héa 1a 0.331 va 0.326). Anh huong
thip nhat dén bién phu thudc 1a yéu t6 BC véi
hé s6 beta chuan hoa chi 14 0.144. Con cac yéu
td khac nhu PB, KT, LD, DG, PL ¢6 muc anh
huong gan tuong duong nhau.

4. THAO LUAN VA HAM Y CHINH SACH
- Thit nhdt: Vé si phdn cdp quadn Iy

Trén co s& co ciu to chirc, Ban Giam
hiéu can thyc hién Gy quyén cho céc vién chiic
quan ly cia cac trung tdm trach nhiém véi nhiém
vu va quyén han rd rang hon dé quan 1y va co
nghia vu chiu trach nhiém cho két qua va hiéu
qua hoat dong cua cac trung tdm trach nhiém do
minh phu trach. Cac vién chirc quan ly nén dugc
giao quyén phtt hop vé6i ban chat cua cac hoat
dong va phu hop véi trach nhiém can thiét dé
dua ra cac quyét dinh lién quan dén trach nhiém
clia cac trung tdm cling nhu chju trach nhiém vé
phuong dién quan 1y dbi véi két qua cudi cung
clia trung tim trach nhiém cua minh. Diéu nay
gitip han ché tinh trang qua tai trong qua trinh xtr
Iy cong viéc cua Ban Giam hi¢u, dac biét 1a Hi¢u
truong.

- Thir hai: Vé phdn chia co cdu té chirc
thanh cac trung tam trach nhiém

Cian ¢t vao sit ménh va tim nhin, muc
tiéu ngén han va dai han, Nha truong can thuc
hién viéc tai co cdu to chirc thanh nhitng trung
tam trach nhiém khac nhau dua trén ban chat
hoat dong cta tung don vi theo hudéng tinh gon
va ¢6 co ché quan trj linh hoat. Viéc phan chia
nay s& han ché duoc tinh trang dun ddy cong viée
va trach nhiém gitta cac don vi trong Truong.
Céc trung tim trach nhiém bao gém trung tdm
trach nhiém doanh thu, trung tdm trach nhi¢ém
chi phi, trung tdm trach nhiém loi nhuan va trung
tam trach nhiém dau tu. Cu thé: trung tim trach
nhiém chi phi 1a cac phong ban chirc nang, cac
khoa chuyén mon; trung tam doanh thu la Phong
K& hoach - Tai chinh; trung tdm loi nhuan la cac
trung tam nhu trung tam ngoai ngdl, tin hoc...;
trung tim dau tu 1a Ban Giam hiéu.

- Thit ba: Vé phdn bé chi phi va thu nhdp

Can kiém soat chit hon cac khoan thu
nhap cta cac trung tAm trach nhiém dé dam bao
su cong bang trong viée cap kinh phi hoat dong
vé cac don vi. Cac khoan thu nay phai duoc nop
truc tiép vé Phong Ké hoach - Tai chinh. Bén
canh d6 cin yéu cdu cac trung tim trach nhiém
¢6 van ban va phuong an chi cu thé dé theo ddi
k¥ hon, tranh lang phi kinh phi cua Truong. Viéc
kiém soat nay s& gitup xac dinh trach nhiém cua
mdi trung tdm véi chi phi gian tiép va chi phi
quan 1y, cac khoan thu nhap dé han ché sy chong
chéo trach nhi¢m va tinh chi phi chinh xac hon,
phu hop hon.

- Thik tu: Ve thuwe hién ldp dy toan tqi cac
trung tam trach nhiém

Nha truong can thyuc hién lién két giita
thanh qua ké hoach v¢i thanh qua thyc té cua cac
nam hoc trude va tinh hinh hoat dong hién tai
nham thiét 1ap du toan ngan sach. Pong thoi, can
khuyén khich tit ca vién chirc, nguoi lao dong
tai cac trung tadm trach nhiém cung tham gia vao
viéc 1ap du toan dé nang cao vai tro, trach nhiém
cia mdi ca nhan nhim dam bao du toan kha
thi va co thé dat duoc muc tiéu chung cua toan
truong khi ap dung vao thyc té.
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- Thit nam: Vé thiee hién danh gid két qua
dat duoc giita dy toan so voi thuc e

Pé danh gia két qua dat dugc ciing nhu
danh gia trach nhiém cua cac vién chuc quan ly
tai cac trung tim trach nhiém trong Truong, ké
toan trach nhiém nén st dung du toan dé kiém
soat va do luong két qua dat duoc cia Nha
truong. Truong Pai hoc Quy Nhon can danh gia
Kkét qua dat duoc thyuc té so voi du toan mot cach
thuong xuyén, lién tuc dé dap ung nhimng thong
tin cho Ban Giam hiéu ra quyét dinh mdt cach
kip thoi. Bén canh do, can c6 sy danh gia thang
thén, khach quan, xac dinh rd rang trach nhiém
ctia cac chénh léch khong mong mudn thudc vé
vién chirc, ngudi lao dong cu thé dé c6 bién phap
xtr ly thich hop.

- Thit sau: Vé ldp bdo cdo ké todn trach
nhiém
Trén co s& danh gia dy toan va thuc té
tai cac trung tam trach nhi¢m, cac trung tam trach
nhiém can c6 cac bao cdo dé do ludong thanh qua
v6i muc dich xac dinh nguyén nhan va xem xét
ca nhan hay don vi chiu trach nhiém vé cac chénh
léch d6. Biéu nay c6 nghia 13, cc vién chirc quan
Iy phai phan tich 1y do ¢6 sy chénh léch gitra két
qua dat duoc thuc té v6i du toan da lap, déng
thoi phai 1ap cac bao céo giri cho cac cip quan tri
kip thoi. Ngoai ra, cac vién chuc quan ly va vién
chuc, nguoi lao dong cua cac trung tam trach
nhiém can tham gia vao viéc thiét ké mau cua
bao cdo danh gia thanh qua tai don vi trén co so
biéu mau chung nham nim bét théng tin gitp
thuén loi trong qua trinh 1ap bao cao.
- Thir bay: Vé cong tac khen thuéng
Khi di c6 cic bao céo ké toan trach
nhiém, Ban Gidm hiéu cin phai c6 mot chinh
sach khuyén khich, khen thuong kip thoi va
tuong xtmg voi két qua dat duogc tai cac trung
tam trach nhiém. Chinh sach khuyén khich, khen
thuong mudn hiéu qua thi cac bao cao ké toan
trach nhiém nén lam rd nhiing 1y do cua su chénh
1&ch gitra két qua thyc té voi du toan. Bf”)ng thoi,
chinh sach khen thudng can dam bao su khach

quan va toan dién; can bd sung nhimng quy dinh
khen thudéng dac thu, phu hop voi nhiém vu
cua vién churc khong phai la giang vién va vién
chtre quan ly. Pinh ky can ra soat, liy y kién,
sira d6i, bo sung chinh sach khuyén khich, khen
thuong cho phit hop vé6i qua trinh phat trién cua
Nha trudong. C6 nhu vy, hé thong khen thudng
s& hoat dong c6 hiéu qua va khuyén khich vién
chire, nguoi lao dong phan déu nhidu hon dé cai
thién két qua ctia minh.

- Thir tdm: Vé méi truong phdp 1y

Khung phép 1y vé ké toan tai Viét Nam
dang dan hoan thién trong nhiing nim gan day
va trong thoi gian téi, dac biét la ddi véi cac don
vi sy nghi¢p cong lap. Vi vay, can cap nhat kip
thoti, can cur trén nhitng quy dinh ctia khung phap
ly vé ké toan nhu Luat Ké toan, Ché do ké toan
va cac luat khac c6 lién quan dén hoat dong cua
Truong dé ban hanh cac ndi quy va quy ché hoat
dong cho phu hop vé6i dic diém hoat dong, co
céu to chirc va cac chinh sach cua chinh quyén
dia phuong.

- Thir chin: Vé cdc yéu 16 thudc ddc diém
hoat dong cua Truong

Viéc thiét ké mot hé théng ké toan trach
nhiém phu thudc rat 1on vao nhu cau st dung
thong tin ciia cac cap quan ly trong Nha trudng,
hé théng kiém soat ndi bd, mic do ung dung
cong nghé thong tin vao cong tic ké toan, sy
da dang trong cac hoat dong dao tao, dich vu va
su da dang vé bac dao tao, dia ban dao tao cua
Truong,... Can c6 cac budi tap huin vé cac nodi
quy, quy dinh, quy ché ma Nha trudng ban hanh
dé gitp cho qua trinh thuc hién han ché duoc sai
sot, gitp cho cong viéc dugc xi Iy nhanh hon.
Bén canh d6, Nha truong can ky hop dong véi
cong ty phan mém cung sy phdi hop cua cac ké
toan vién cac phﬁn hanh tai Phong K& hoach -
Tai chinh dé cho ra doi mot ph'?m mém toi uu,
dap ung duogc cac yéu cau chuyén mén trong quéa
trinh hach toan. Nhitng diéu trén s& gitip cho hé
thong ké toan trach nhiém phu hop va cé hiéu
qua hon trong qué trinh van hanh nhim kiém
soat cac hoat dong va dat dugc muc tiéu dé ra.
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5. KET LUAN

Nghién ctru nay da chi ra rang ké toan
trach nhiém tai Truong Pai hoc Quy Nhon bi anh
huong boi cac nhan té 1ap bao cdo, cac yéu td
thuoc dic diém hoat dong cua Truong, cong tac
khen thudng, phan quyén quan ly, moi truong
phap 1y, lap du toan, phan chia to chire thanh cac
trung tAm trach nhiém, phan b chi phi thu nhap
va danh gia dy toan thyc té. Trong cac nhan t6
trén, cac nhan té vé phin quyén quan ly, phan
chia Truong thanh cac trung tdm trach nhi¢m,
phan b chi phi va thu nhap c6 tac dong manh
nhét. Vi vy, Truong Dai hoc Quy Nhon can phai
kién toan lai md hinh td churc quan ly, cac chinh
sach khen thudng, chinh sach phéan bd chi phi va
thu nhap dé nang cao hiéu qua cua cong tac ké
toan trach nhiém tai Truong.
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