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Tang ciTdng quan ly chi thiTdng xuyen 
tai trudng cao dang du Ijch va thUdng mai 

LTIU.NCS N g u y e n Trung Thanh* 

De cac truing cao dSng phat triin manh va bin virng thi quan /y tai 
chinh la mot bo phan cau thanh trong cong tac quan ly nha truing va 
gSn bo m$t thiit v&i cac ITnh vijv quan ly khac nhir: Quan ty dot ngu, 
quan ly chuung trinh dao tao, quan ty to chiJv: cac hoat dong phijc vu 
cgng dong .. Trong do, boat dong chi thuang xuyen du-qrc xem la hoat 
dgng co nhiiu ph^t sinh. Do vay, cdng tac quan ly hoat dong nay ludn 
dtmc quan tam. Be n§ng cao cong tac quan ly tai chinh ma d$c bi0t ta 
quan ly cac khoan chi thuang xuyen, nhimg nam qua Truxyng Cao ding 
Du lich va Thtrang mai da co nhiiu giai ph§p nhim quan ly tdt hoat 
dgng nay. Tuy nhien, viec quan ly cac khoan chi thiKyng xuyen tai 
trtmng chtra mang lai mijc tieu nhtr mong muon, vin con tin tai nhCeng 
yiu kem cin dime khic phijc va cai thien. Bai viet nghien CLFU thi/c 
trang van de nay tai truing Cao ding Du tich va Thimng mai, di co 
gdc nhin tong the va dira ra mdt so giai phap ve vin de nay. 
Tip khoa: Chi thimng xuyen, quan ty, tSng ctmng. 
Abstract: 

In order for colleges to develop strongly and sustainably, financial man
agement is an Integral part of school management and Intimately as
sociated with other management areas such as: team management, 
training program management, organization management of community 
sen/ice activities ect In which regular spending activities are considered 
as activities that have a tot of arising. Therefore, the management of 
this activity Is always concerned, tn order to Improve financial manage
ment, especially managing recurrent expenditures. The College of 
Tounsm and Trade has had many solutions in the past to manage this 
activity well. However, the management of continuous expenditures at 
the school has not yielded the desired goats, there are still weaknesses 
that need to be overcome and Improved. The paper studle the current 
status of this issue at the College of Tourism and Commerce to have 
an overall perspective and to offer some solutions to this problem. 
Keywords: Regular expenditures, management, strengthening. 

1. Dac diem hoat dpng quan ly 
tai chinh tai Tru-dng Cao dang 
Du lich va Thuong mai 

Quan ly tai chinh cdc trudng dai 
hgc, cao dang cdng lap vira la vin 
de rdng, vira phirc tap, do la qudn 
ly qua trinh huy ddng, phan phdi va 
sic dung cdc ngudn lyc tdi chinh 
thdng qua viec lap ke hoach, td 
chiic thyc hien ke hoach va kiem 
tra kiem soat boat ddng tai chinh 

cua nha trudng theo co che quan ly 
tai chinh cita Nha nude nham ddm 
bao kinh phi cho viec thuc hien cac 
hoat ddng cita nha trudng (Mai 
Nggc Cudng va cgng su, 2007). 

Trudng Cao dang Du lich va 
Thuong mai la don vi sy nghiep 
cdng lip cd thu, boat dgng trong 
ITnh vyc gido due nghe nghiep, co 
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tai khoan va con diu rieng. Trudng 
la don vi du toan cap 3, thu hudng 
Ngan sdch Nha nude (NSNN) 
thdng qua Bd Cdng thuong (don vi 
dy todn cip 1), dac di6m nay anh 
hudng den quan ly tai chinh cac 
ngudn thu va cdc nhiem vu chi dac 
trung ciia cdc nha trudng. Nguon 
thu cua trudng bao gdm: Nguon 
NSNN cip, ngudn thu su nghif p tir 
hgc phi, le phi, thu tu cdc boat dgng 
hgp tdc ddo tao, nghien cim khoa 
hpc, chuyen giao cdng nghe, san 
xuat thu; thu tir boat ddng sdn xuat, 
dich vu va ngudn thu khac. Khoan 
chi cua nha trudng bao gom: Chi 
thudng xuyen (chi thanh todn ca 
nhin (tien luong, phu cap luong, 
phiic loi, phi bdo hiem xa hgi, hoc 
bdng); Chi boat ddng nghiep vu 
(dich vy cdng cdng, vat tu van 
phdng, hdi nghi, cdng tdc phi, thue 
mudn); va chi mua sam, xay dung 
CO bdn va siia chiia tai san co dinh 
thudng xuyen; Chi hoat ddng san 
xuat, cung lirng dich vu; Chi thuc 
hien cac de tai nghien ciiu khoa 
hpc, chuang trinh muc tieu quoc 
gia; Chi dau tu phat trien; Chi 
khdc... (Bang 1, trang 69). 

Viec dieu hanh tinh hinh tai 
chinh ciia nha trudng khdng vi muc 
tieu lgi nhuan ma vi Igi ich cgng 
ddng vd xa hdi theo dinh hudng va 
nhiem vu nha nude giao. Ngu6n 
thu tai trudng phu thudc vdo chat 
lupng sdn phdm dau ra la sinh vien 
dugc danh gia tren cdc khia canh: 
Viec lam, thu nhap, thuang hieu 

* Trudng Cao ding Du lich vd Thuong mai 
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nha trudng, chuong trinh dao tao, 
dp ua thich cua ngudi sir dung lao 
ddng; Hoat ddng quan ly tai chinh 
cua nha trudng cd sy phin cip tu 
Hieu trudng, phd hieu trudng, 
trudng phdng TCKT, cdc dan vi, ca 
nhan hen quan, quan ly tai chinh 
cua trudng phai hudng tdi muc tieu 
giai quyet hai hda lgi ich giiia 
ngudi hgc, nha nude, cua xa hdi va 
ca igi ich tdng the cua nha trudng; 

Hoat dgng chi thudng xuyen 
duoc xem la boat ddng cd nhieu 
phdt sinh, do vay cdng tdc quin ly 
boat ddng nay ludn dugc quan tam, 
De nang cao cdng tac quan ly tdi 
chinh ma ddc biet Id quan ly cac 
khoan chi thudng xuyen, nhiing 
nam qua Trudng Cao dang Du lich 
va Thuang mai da cd nhieu giai 
phdp nham quan ly tdt boat ddng 
nay. Tuy nhien, viec qudn ly cac 
khodn chi thudng xuyen tai trudng 
chua thyc su mang lai hieu qud nhu 
mong mudn, van cdn tdn tai nhirng 
yeu kem. Bai viet se ddnh gid thyc 
tr^ng quan ly cac khoan chi thudng 
xuyen tai Trudng Cao dang Du lich 
va Thuong mai, qua do de xudt cdc 
giai phap quan ly cdc khoin chi 
thudng xuyen tai Trudng Cao dang 
Du lich va Thuang mai. 

2. Dir lifu v^ phirong phap 
nghien cihi 

Nghien ciiu sir dung phuong 
phap phdng van chuyen gia nham: 
(1) Tim hieu dac diem boat dgng 
quan ly tdi chinh tJii firudng; (2) Tim 
hieu thyc trang quan ly cac khoan 
chi thudng xuyen tai Trudng Cao 
dang Du lich va Thuang mai va (3) 
De xuit gidi phdp tang cudng qudn 

ly chi thudng xuyen ciia trudng. 
Tac gia da phdng vdn 05 ngudi 
thudc ban giam hieu vd thanh vien 
Hdi ddng trudng va 10 ngudi la 
trudng/phd ^ cdc phdng/ban/cac 
khoa. Cac ddi brgng dupe khdo sat 
deu la nhiing doi tuong cd nhiiu 
kinh nghiem trong hoach dinh, quin 
ly vd dieu hanh cdc boat dgng ciia 
nhd trudng ndi chung va qudn ly tdi 
chinh ndi rieng. 

3. Thirc trang quan ly e^c 
khoan chi thudng xuyen tai 
Trudng Cao dSng Du Ijch va 
Thuong mai 

3.1. Cdc khodn chi thie&ng 
xuyen tg.i tru&ng 

Chi thudng xuyen tai Trudng 
Cao dang Du lich vi Thuang mai 
la khoan chi cd ngudn gdc tir ngan 
sach hoac tir ngudn thu ciia trudng, 
day la khoan chi cd tinh chit tieu 
dung, khdng cd khd nang hoan thu 
hdi vd khdng lam tang gia tri cua tai 
san cd dinh. Muc dich ciia khodn 
cbi nay la duy tri boat ddng nghien 
cuu khoa hgc, thiic diy boat ddng 
dao tao nham cung cap ngudn nhan 
lire ve du Hch va thuong mai cho 
dit nude. Theo ket qua phdng van 
thi hau hit (13/15) cdc nhan dinh 
deu cho rang, hang nam nhd trudng 
thyc hien rit nhieu khoan chi, trong 
dd chi thudng xuyen Id cac khoan 
chi phdt sinh d nhieu boat ddng, 
ITnh vyc khac nhau, vdi nhieu diu 
muc chi: 

Thir nhat Cac khodn chi cho 
ngudi lao dgng bao gdm: Tbanh toan 
tien luong theo ngach bac, phu cap 
chiic vu, phu cap uu dai nghe, phu 
cap tbdm nien nha gido, cac khoan 

Bang 1: Bang l o n g ho>p kinh phi giai doan 2016 -2018 

ddng gdp theo luong (BHXH, 
BHYT, KPCD, BHTN), tiln thudng, 
thu nhap tang them, phiic lgi tap the, 
cdc khoan thanh toan khac cho ca 
nhan theo quy dinh. 

Thu hai: Chi phi dich vu cho 
boat ddng chuyen mdn bao gdm: 
Chi thanh toan tien dien, nude, dien 
thoai, intemet, bdo chi, van phdng 
pham, cdng tac phi. Chi cac khoan 
phi dac thu nhu do bao bd lao ddng, 
chi mua bdo hiem tai san, cac 
khoan tbanh toan lien quan den hgp 
ddng giang day. 

Thu ba: Chi nghien cim khoa 
hgc, khoan chi ndy tai nhd trudng 
bao gdm: Chi bien soan mdi hoac 
chinh sira chucmg trinh, giao trinh, 
bii gidng, chi cho boat ddng thi 
nghiem. Chi cho hdi thao khoa hpc, 
chi mua sam cac phdn mem phuc 
vu hgc tip vd Idm viec, chi cho cdc 
doan di hpc tip trao ddi kinh 
nghiem, nghien cim khoa hgc. 

Thu tu: Chi mua sam ban ghe, 
may tinh, mdy in, siia chira phdng 
hgc, phdng lam vi8c. Mua cdc loai 
tai san, trang thiet bi, vat tu khdc 
phuc vu cdng tdc chuyen mdn liy 
tir ngudn kinh phi thudng xuyen, 

Thu nam: Cac khoin chi phyc 
vu cho cdng tdc tuyen sinh, thu phi 
va le phi tai nha trudng, bao gdm: 
Chi cho dang thdng tin myen sinh, 
chi phi cho ngudi di myen sinh, chi 
phi td chuc thi, cham tbi, chi 
thudng cho ngudi thu phi, le phi. 

Thu sdu: Cac khodn chi thudng 
xuyen khdc tai nha trudng nhu: Chi 
phi cho cac ngay ky niem, chi phi 
khai gidng, be giang, chi tiep 
khdch, chi linghd, hd tro khdc,... 

Den vi tinh: trieu dong 

Nam 

2016 

2017 
20IS 

Cac khoSn thu 

Tong 
Ihu 

21.309 

20.346 
20,797 

NSNN 

Chi 
ihitung 

7.000 

6.000 
6.000 

Chi 

thuftng 
xuyen 

3,600 

3.900 
4,450 

Thu 

phi 

7,861 

7,536 
7,352 

Thu 
dich 

986 

975 
1,037 

Thu 
khac 

1,862 

1,935 
1,958 

Cac khoan chi 

T6ng 
chi 

21,309 

20,346 
20,797 

ca nhan 

10,365 

10,013 
9,836 

chUa 
nho 

1,506 

1,380 
942 

Chi 

nghiep 
vy 

2.651 

2,483 
2,468 

Chi 

cony 
cgng 

i.l54 

1,037 
1,083 

Chi 

bonj; 

286 

271 
269 

Chi 

1.747 

1,26'' 
1,749 

Chi 

I huong 

3.600 

3.900 
4,450 
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3.2. Npi dung qudn ly cdc 
khodn chi thir&ng xuyen tai 
tnr&ng 

Thu nhat, lap die todn cdc 
idiodn chi: Nha trudng thyc bien 
lip dy todn chi tiet cho timg loai 
nhiem vu theo quy dinh, nhu: chi 
thudng xuyen thyc bien chuc nang, 
nhiem vu nha nude giao; chi phuc 
vu cho cdng tac thu phi va le phi; 
chi boat ddng dich vu. Viec lap dy 
toan cac khoan chi thudng xuyen 
phdi can cu vao nhiem vu dupe 
giao nam ke hoach, cdc che dp, 
dinh muc, tieu chuan chi ngin sdch 
do Nha nude quy dinh, quy che chi 
tieu ndi bd cua don vi va phdi tinh 
den kit qud phin tich, ddnh gia tinh 
hinh thyc hien nhiem vu cdc nam 
trudc, dac biet la nam bdo cao de 
xay dyng dugc dy toan chi phii hgp 
vdi thyc tien cua don vi. 

Thie hai, chap hdnh die todn chi 
thucmg xuyen: Cdng tac du todn 
dugc cap cd tbim quyen giao, dgn 
vi dugc dieu chinh ndi dung chi 
cho phu hpp vdi tinh hinh thyc te 
cua don vi; ddng thdi, giri co quan 
cap tren vd Kho bac nhd nude noi 
don vi md tii khoan giao dich de 
theo ddi quan ly, tbanh toan va 
quyet toan; 

Thii: ba, quyet todn cdc khodn 
chi thuang xuyen: Bay la qua trinh 
kiem tra, rd soat cac sd lieu da dugc 
phan anh sau mdt ky thyc hien chi 
theo dy todn de phin tich, danh gia 
kSt qua thyc hien. Quyet toan chi 
thudng xuyen ddm bdo theo cdc 
yeu cdu sau, (i) Lip bao cao tai 
chinh (BCTC) va gui cho ca quan 
cd thim quyen xet duyet theo che 
do quy dinh; (ii) Ngi dung cac 
BCTC phdi diing cac ngi dung ghi 
trong dy toan dugc duyet va theo 
diing muc luc NSNN quy dinh; (iii) 
Bdo cao quyet todn du todn khdng 
dugc de tinh trang quyet todn cdc 
khoan chi idn hon cac khoan thu. 

3.3. Ddnh gid thuc trang cong 
tdc qudn ly cdc khodn chi thu&ng 
xuyen tai Trudng 

8/10 chuyen gia tham gia phdng 

vin deu da nhin dinh: Nhd nang 
cao cdng tac quin ly tai chinh thdng 
qua kiem sodt boat dgng chi thudng 
xuyen, khdng nhiing giiip nhd 
trudng chi tieu cac khodn theo ke 
hoach da xay dyng trudc, ddng thdi 
cdn giup don vi tiet kiem chi phi chi 
thudng xuyen ciing nhu min thu 
chat che che do tai chinh ke todn. 
Khi trao ddi vdi hieu trudng vd ke 
toan trudng cua trudng cho biet, 
nam 2018 nhd trudng da cd 03 boat 
ddng chi thudng xuyen sai dinh 
miic bj tir chdi chi, them vao dd, 
boat dpng ndy cdn giiip nhi trudng 
tiet kiem dugc 236 bieu ddng tir tiet 
kiem chi thudng xuyen. Hieu qua 
lao dpng va thii tuc hanh chinh 
dupe cdi thien ro ret, chi phi thanh 
todn cho lam them gid, hdi nghi, hgi 
hpp giam khodng 18,9% so vdi 
trudc day. 

Ben canh nhirng ket qua dat 
dugc, qudn ly tdi chinh trudng dai 
hgc cdn tdn tai mgt sd van de sau: 

Thu nhat, 12/15 chuyen gia cho 
rang, phuang thiic qudn iy tai chinh 
tai trudng chua thuc sy thdng nhat 
giiia viec lap du toan, thyc hien dy 
toan va qua trinh quylt toan cdn 
thuc hien so sai, chua chi tiet ddi 
vdi cdc myc cbi, Idiodn chi, nhat la 
ddi vdi khoin chi khac chiem ty 
trpng khd Idn hang nam nhung 
khdng chi tiet khoan chi nay. Tinh 
ty chii, tu chiu trach nhiem trong 
quan ly tai chinh ciia trudng chua 
phat huy hit vai trd. Chua thiic diy 
cdc Phdng, Khoa, Td bg mdn tu chii 
tdi chinh. Mac dii, nha trudng cd su 
chii ddng trong viec dua ra cac dmh 
mite chi tieu ndi bd trong viec ty 
chii tai chinh cua mmh nhung chua 
dua ra dinh muc gidi ban Idn nhat, 
nhd nhat cho thyc sy phu hgp vol 
ngudn tdi chinh cua trudng ma chu 
yeu la khoan chi va dya vdo cac 
dinh miic cua Nhd nude quy dinh 
va tien hanh dp dung dd. Ngodi ra, 
12/15 chuyen gia cho rang quyen tu 
chii ciia cdc nha trudng ve cdng tdc 
chuyen mdn cdn ban che nhu: Chua 
ty chu trong viec xac dinh nganh 

dao tJio, quy md tuyen sinh, miic 
bgc phi... Dilu nay cd anh hudng 
khdng nhd tdi ngudn thu hpc phi, 1̂  
pill cua trudng va do dd gay kho 
klian cho viec thyc hien tu chii tdi 
chinh cua trudng. 

Thir hai, 6/7 chuyen gia cho 
rang quy che chi tieu ndi bp da 
dugc xay dyng va sira ddi cho phii 
hop hon vdi thyc te boat ddng cua 
don vi nhimg van cdn chua sat, 
nbilu ngi dung va miic chi vin con 
thieu hoac chua day du nen khi cac 
CO quan tbanh tra va kiem todn 
kiem tra tinh hinh tai chinh cua don 
vi se phai giai trinh va cd Idii se bi 
xuit toan... Viec nghien ciiu, ban 
hanh quy che chi tiSu ndi bp 
thudng tap trung vdo viec nang cao 
thu nhap cho gidng vien, can bp, 
nhan vien; cac van de lien quan den 
phuc vu dao tao va ndng cao co sd 
vat chdt cho nha trudng chua dugc 
chii trpng. 

Thie ba, da sd cac chuyen gia 
(14/15) deu cho rang, nha trudng 
chua huy ddng dugc tdi da cac 
ngudn tai chinh trong qud trinh thyc 
hien qudn ly tdi chinh tai don vi. 5/7 
chuyen gia da ddnh gid quan ly tai 
chinh tai trudng cdn dl xay ra nhiiu 
bat cap trong phin phdi cac khoan 
chi vd ndi dung chi. Ngoai ra, hau 
hit cac chuyen gia (12/15) diu cho 
rang co cau chi thudng xuyen 
chiem ty trpng rit Idn. Do dd, phan 
tich liiy se suy giam, han che ho?t 
ddng dau tu ciia Nha trudng. 

Thir tu, 5/7 chuyen gia dupe 
trao ddi ve cdng tac kiem tra ndi bp 
deu cho rang cdng tdc kiem tra npi 
bg ciia nha trudng chua dupe tien 
hanh thudng xuyen, bieu qua chua 
cao. Hoat ddng kiem tra, kiem toan 
ndi bg ve quan ly cac khodn chi 
thudng xuyen cua Nhd trudng chua 
duoc tien hanh thudng xuyen, cdc 
thanh vien Idm cdng tdc kiem tra, 
kiem todn thudng la can bd qudn ly 
va giang vien lam cdng tdc kiem 
nhiem nen han che ve chuyen mon, 
nghiep vy. Do dd, viec kiim tra qua 
trinh thu chi, phan phoi chenh lech 
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hang nam ciing nhu quan ly tai sdn 
ciia trudng chu yeu mang nang tinh 
hinh thirc vd dat hieu qua chua cao. 

4. Giai phap tang cirdng quan 
IJ chi thudng xuyen tai Trucmg 
Cao d^ng Du lich va Thutrng mai 

Khi trao ddi vdi Ban giam hieu 
vd cac thanh vien ciia Hgi ddng 
trudng thi % chuyen gia cho rang 
kiem soat chi thudng xuyen la each 
tdt de lanh dao nha trudng kiim tra 
c6ng tdc ke todn, ben canh dd kiem 
sodt chi cdn giiip nha trudng tiet 
ki?m va nang cao hieu qud sir dyng 
kinh phi chi thudng xuyen, theo 
do, nha trudng da ap dung mgt sd 
giai phap: 

Tliie nhat, xdy dimg quy che chi 
tieu npi bo: (i): Hoan thien quy che 
chi tieu ndi bg ciia trudng can xay 
dung dinh mire cu the cho mdt sd 
ITnh vyc nhu: dinh miic gid nghien 
ciiu khoa hgc, hdi ddng tuyen sinh, 
hgi ddng tdt nghiep, bang luong cu 
the lam mat cdng bang trong nhieu 
vin de, nhat la van de thu nhap 
giua cdc phdng, khoa trong ngi bg 
nha trudng. Ddi vdi cdc khoan thu 
tir giang day, phuc vu ky thi khdng 
thudng xuyen, can xay dyng djnh 
mite chung cho toan the cdc ky; (2): 
Bd phan ke toan thudng xuyen thyc 
hi8n viec kiim tra ddi chieu cdc 
chiing tir ke toan dam bao khdp ve 
sd lieu va ndi dung chi; (3) Phd 
bien nguyen tdc quan ly tai chinh, 
quy trinh che dp thanh quyet todn, 
quy che chi tieu ndi bd den toan bd 
can bg, giang vien trong nhd trudng 
nhim tang cudng gidm sat ndi bg, 
cdng khai minh bach tai chinh 
trong ndi bd nha trudng; (4) Td 
chiic tap huan, ning cao trinh dp 
chuyen mdn nghiep vy cho can bd 
lam cdng tac thanh tra, kiem todn 
ndi bd ve trinh do chuyen mdn ve 
nghiep vu quan ly kinh te, nghiep 
vy tai chinh ke todn vd cac chinh 
sach che do hien hanh, cdng nghe 
thdng tin de nam bdt kjp thdi cac 
che do chinh sach ciia nha nude. 

Tho- hai, qudn ly theo die todn: 
Theo kl hoach, dinh ky cudi mdi 

nam, bp phan ke todn cua nha 
trudng lai tiln hdnh xay dung dy 
toan kinh phi cho nam tai chinh tiep 
theo, dy toan ndy phdi duoc Bg 
Cdng thuang (Vu Tdi chinh va ddi 
mdi doanh nghiep) thdng qua. Tai 
Trudng Cao dang Du lich va 
Thuong mai, binh quin hang nam 
kinh phi chi thudng xuyen la 
khoing 18,5 ty ddng, kinb phi chi 
thudng xuyen ndy dugc hinh thdnh 
tir hai ngudn, mdt la do NSNN cip 
(khoang 10,5 ty ddng), hai la tii 
ngudn thu hgc phi, le phi, thu dich 
vu tai trudng (khodng 8,0 ty ddng). 
De kiem sodt chi phi thudng xuyen 
theo dy todn, ke toan chi thyc hien 
tbanh toan vi chi kinh phi thudng 
xuyen cho cdc boat ddng da cd 
trong dy toan. Trudng hgp khoan 
chi dd khdng cd trong dy todn thi 
bg phan nao mudn cbi khoan kinh 
phi dd phdi gidi trinh nguyen nhin 
phdt sinh cbi phi, hieu qua ciia 
khoan chi phi dd mang lai, y kien 
gidi trinh dd phdi nhin dugc sy 
ddng y ciia hieu trudng nhd trudng 
(chu tai khoan) va ke todn trudng. 

Thie ba, tiet idem vd ndng cao 
hieu qud cda chi thuang xuyen: 
Hau bet cdc chuyen gia (14/15) deu 
cho ring chi tieu kinh phi thudng 
xuyen ciia nhd trudng, ngodi nhirng 
khodn chi khdng the tiet kiem nhu 
chi cho con ngudi theo che dp (Tien 
luong ngach bac, phu cap chiic vy, 
phu cap uu dai nghe,..." thi vdn cdn 
rat nhieu nhirng khodn chi phi khdc 
nha trudng cd the tiet kiem (cbi 
dien, nude, dien thoai, van phdng 
pham, chi khanh tiet, hdi hgp, ,.,). 
D I tilt kiem va nang cao hieu qua 
sir dung cac khoin chi phi thudng 
xuyen, nhd trudng da thyc hien 
ddng bd cdc giai phap nhu: Tang 
cudng quan ly bang he thdng van 
bdn bing cdch chinh sira, xay dyng 
mdi va bd sung he thdng djnh muc, 
tieu chuin cho viec quan ly va sir 
dung tai sdn cua trudng (dien thoai, 
mdy fax, phuong tien di lai, dien, 
nude, van phdng pham...). Tang 
cudng qudn ly, su dung hieu qua lao 
ddng va thdi gian lao ddng de tranh 

tinh trang mat cdn ddi trong su dimg 
can bg, cdng chitc, vien chiic. Thyc 
hien xay dyng ke hoach thdi gian 
lao ddng, xir ly cdng viec khoa hgc, 
hgp ly, thuc hien cdi each hanh 
chinh. Tilt kiem trong quan ly, su 
dung dien, nude, van phdng pham, 
dien thoai, phuang tien di lai,... 
Theo dd, nha trudng thuc hien dimg 
quy dinh, tieu chuan, dinh mite su 
dung xe d td, xay dyng lai dinh miic 
xang dau chi tiet cho timg loai xe d 
td. Cdng khai sd km xe chay hdng 
thdng ddi vdi timg cd nhan, don vi. 
Khdng su dung xe d td co quan vdo 
viec rieng. 

Thie tu; chi true tiep qua kho 
bac: Theo nhin dinh ciia ke todn 
trudng thi nha trudng ludn thyc 
Men tdi da cdc khoin chi kinh phi 
thudng xuyen thdng qua kho bgc, 
viec lam ndy nham tin dung boat 
ddng cua kho bac de kiem soat 
cdng tac ke todn cua minh. Tren 
thyc te vdi dgi ngii can bd chuyen 
vien cd trinh do chuyen mdn hda 
cao ve kiem soat chi va la bd pb^n 
khach quan, dpc lap vdi khodn chi 
thi kho bac Nha nude se Id bd phin 
giam sit rat dang tin cay cho boat 
dgng chi kinh phi cua nhd trudng. 
Cdc khoan chi kinh phi qua budc 
kiem soat ciia phdng ke toan vd qua 
kiem soat chi ciia Idio bac ludn dam 
bao tuin thu cac quy djnh ciia co 
quan quan ly Nha nude vl dinh 
muc chi, trirJi ty thu tuc cbi. Viec 
chi qua kho bac da ban che dugc 
nhieu khoan chi phi chi sai dinh 
miic, chi chdng cheo, triing lap. 
Ngoai ra, chi qua kho bac cdn giiip 
nha trudng thudng xuyen kiem soat 
dugc tinh hinh kinh phi cua minh, 
thdng qua viec ddi chieu kinh phi 
hdng thdng vdi kho bac. 

Thir ndm, ndng cao nang luc, 
trinh do ciia cdn bo qudn ly vd cdn 
bo tdi chinh cua nhd truang: Dgi 
ngii cdn bd quin ly cd trinh do cao, 
am bieu ve qudn ly lao ddng, ca sd 
vat chat va tdi chinh se cd nhiing 
phuong dn bd tri, khai thdc, sir 
dung ngudn luc mot each hieu qud 
nhat. Tir dd, ning cao hieu qud boat 
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ddng cua don vi ndi chung va hieu 
qua hoat dgng tdi chinh ndi rieng, 
cu the; (i) Dao tao bdi duong cdn 
bg quan ly: Nham nam bat, cap 
nhat, hoan thien kien thiic quan ly 
ve tai chinh, nhan lyc, nghiep vu 
chuyen mdn,... Nhiing cdn bd qudn 
ly chuyen mdn thi phdi dugc dao 
tao kien thuc chuyen ngdnh; (2) 
Tao dieu kien d6 can bd phdng Tai 
chinh - Ke todn theo hpc cac idp 
tap huan, bdi dudng che do, chinh 
sdch mdi ve qudn ly tai chinh, dac 
biet la cdc van ban ve ty chii tai 
chinh giiip cdn Bd Tai chinh cap 
nhat va nghien ciiu thyc bien diing, 
hieu qua cac van ban quan ly cua 
Nha nude; (3) Dao tao, bdi duong 
tin hpc, ngoai ngii cho cdn bd tai 
chinh ke todn nham phuc vu tdt 
cdng tdc chuyen mdn va hgi nhap 
qudc te. 

5. Ket luan 
Voi ngudn thu cdn ban che, viec 

sii dung ngudn tai chinh tai cdc 
trudng Dai hpc, Cao dang cdng lap 

ndi chung va Trudng Cao ddng Du 
lich vd Thuong mai ndi rieng chua 
mang lai muc tieu nhu mong mudn, 
van cdn tdn tai nhung yeu kem. 
Hon niia, quan ly cac khoin chi 
thudng xuyen la boat ddng khdng 
tdch rdi vdi cac boat ddng qudn ly 
khdc ciia trudng, nd giii vi tri quan 
trgng, quyet dinh va anh hudng tdi 
cac hoat dgng khdc, Nham thuc 
hanh tiet kiem, chdng lang phi thi 
viec tang cudng quan ly chi thudng 
xuyen tai Trudng Cao dang Du lich 
vd Thuang mai cin phai dugc chii 
trong vi diy manh han niia nham 
ning cao cdng tac qudn ly tai chinh 
cung nhu chat lugng ddo tao ciia 
trudng trong bdi cinh hien nay. Bai 
viet da thuc hien nghien ciiu vdi 
cac myc tieu dat dupe: (l)Danhgia 
thuc trang quan ly chi thudng 
xuyen tai Trudng Cao dang Du lich 
va Thuang mai; (2) De xuat nhiing 
giai phdp tang cudng quan ly chi 
thudng xuyen tai Trudng Cao dang 
Du lich va Thuang mai.n¥ 
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Thu ba, Tren bdo cdo luu 
chuyen ti&n te 

Theo IAS 17, ddng tien ra tir 
thue boat ddng cbi anh hudng den 
ddng tien tir boat dgng kinb doanh. 
IFRS 16 cd syjihan tdch giiia phin 
gdc ciia tdng sd tien thue phai tbanh 
todn (dupe trinh bdy trong cac boat 
dpng tai chinh) va phan lai ciia 
khoan ng thue TS thudng dupe 
trinh bay trong boat ddng kinh 
doanh hoac hoat ddng tai chinh cua 
bao cao luu chuyen tien te. Do do, 
IFRS 16 dugc mong dgi se giam 
ddng tien ra tir boat dgng kinh 
doanh, vdi sy gia tang tuang ung 
cua ddng tien ra tir boat dgng tdi 
chinh, so sdnb vdi sd tien duoc bao 
cao theo IAS 17 (bdng 3, trang 54). 

Thu tu, Anh hu&ng den cdc 
chi so tdi chinh 

lASB cung chi ra nhirng anh 
hudng ma IFRS 16 mang lai ddi 
vdi cac chi sd tai chinh cua cdng ty. 
Ddi vdi IAS 17, hgp ddng thue 

dugc phan loai la thue tai chinh se 
khdng cd anh hudng ddng ke den 
nhiing chi tieu tii chinh dugc bao 
cdo trong BCTC. Tuy nhien, trong 
trudng hgp thue boat ddng, IFRS 
16, ben thue se ghi nhan TS thue 
hoat ddng nhu la TS vd np phdi tra 
tren bdo cdo tinh hinh tai chinh nen 
se cd anh hudng den eac chi tieu tai 
chinh quan trpng nhu: ddn bay tai 
chinh, he sd thanh toan hien thdi, 
vdng quay TS, ROA, ROE, ROCE, 
he sd khd nang thanh todn lai vay, 
ty suit Ipi nhuan rdng, EPS, ddng 
tien tir boat dpng kinh doanh va 
boat ddng tai chinh...Dac biet, tdc 
ddng den cac ty sd tdi chinh nhu ty 
le ddn biy,_ be sd kha nang thanh 
todn np ngin ban dugc xem xet la 
dau bieu cho viec vi pham cdc dilu 
khoan cho vay ddi vdi cdc cdng ty 
CO boat ddng thue TS. Nhirng thay 
ddi ky vgng dugc trinh bay tdm tit 
trong bang 4, trang 54. 

Npi dung dugc trinh bay tdm tdt 
trong bdng nay the hien nhirng anh 
hudng len cac chi tieu tai chinh 
quan trpng tir viec dp dyng chuin 

muc IFRS 16. Mdt sd chi tieu nhu 
EBIT, EBITDA, Ipi nhudn tir boat 
ddng kinh doanh va ddng tiln tir 
boat ddng kinh doanh dugc cai 
thien. Do dd, chuan myc mdi trinh 
bay minh bach vd trung thyc hon 
thdng tin ve TS va ng phdi tra ciia 
cdng ty, giup tang cudng tinh minh 
bach tdi chinh vd khd nang so sanh 
dupe giira cac cdng ty. IFRS 16 
cung cap mdt bite tranh rd rang ve 
nii ro tdi chinh va hieu qui hoat 
dpng cua cac cdng ty niem yet, 
giiip cac ben Whn quan dua ra quylt 
dinh chinh xdc ban khi lya chpn 
cdng ty ma hg dau tu vao.D 
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