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Bd may ke to^n co vai tro vo 
cOng quan trong trong mdi 
doanh nghiep noi chung va 
trong cdc doanh nghi$p du^rc 
phim thuoc khu vi/c phia BSC 
noi rieng. ti/tdt bo may ke toan 
tSt, so sach ke toan ro rang, 
thong tin ki to^n du^c cung 
cip hieu qua, kip thdi se giup 
cho cac nha quan tri doanh 
nghiep di ra cac chiin lu%yc va 
quyet dinh kinh doanh toi wu 
trong thdi dai 4.0. 
Tu- khoa: "Td chde bo may ke 
toan, doanh nghiep duKyc pham, 
each m^ng cong nghiep 4.0" 

\. Dat van de: 
Cupc Cach mang cdng nghiep 

4.0 vdi trpng tam se la: Tri tue nhan 
tao (AI), van vat ket ndi - Intemet 
of Things (loT), dii lieu ldn (Big 
Data) va cdng nghe BlockChain da 
va dang lam bien ddi sau sac he 
thdng san xuat, quan ly va quan tri 
trong tat ca cac ITnh vyc, Ty ddng 
hda se thay the con ngudi dan den 
du thira lao ddng d mdt so ITnh vuc. 
Cac yeu cau, tieu chuan mdi dupe 
dat ra ddi vdi ngudi lao ddng, dac 
bi$t la yeu cau ve sir dung cdng 
nghe cao, ky nang mem va nang 
luc sang tao... Ddi vdi nghe ke 
toan, cdng nghe cd the se thay the 
nhiing cdng viec thii cdng cua ke 
toan nhu thu thap, xii ly dit lieu de 
ra cac bao cao ke toan, phan tich 
cac bao cao de dua ra cac quyet 
dinh quan ly. 

Trong dieu kien nen kinh te hdi 
nhap nhu hien nay, cac doanh 
nghiep can dau tu trang thiet hi 
dap ling cupc each mang cdng 
nghiep 4.0 nhSm tao dugc uu the 
eanh tranh, nang cao hieu qua san 
xuat - kinh doanb, chiem ITnh thi 
trudng bang each tinh dimg, tinh 
dii cac yeu td dau vao, td chiic tdt 
cdng tac thu thap, xir Iy thdng tm, 
phan tich va cung cap thdng tin de 
phuc vu yeu ciu quan ly doanh 
nghiep. Dieu nay ddi hdi thdng tin 
ke toan phai kip thdi, chinh xac va 
cd hieu qua. 

Khao sat thyc te tai cac doanh 
nghiep dugc phSm thudc khu vyc 
phia Bac cho thay, dgi ngii nhan 
vien ke toan tai cac doanh ngbiep 
hien nay van cdn rat nhieu ban che, 
chua dap img hieu qua ve nhu cau 
su dung thdng tin cho cac nha quan 
ly. Do vay, viec td chiic bd may ke 
toan khoa hpc va hpp ly tai cac 
doanh nghiep dupe pham la ddi hdi 
birc thiet trong thdi dai each mang 
cdng nghiep 4.0. 

2. Mau nghien cihi 
Tac gia da giri phieu khao sat 

den 58 doanh nghiep dupe pham 
thudc cac tinh phia Bac va thu vl 
dupe thong tin cua 48 doanh 
nghiep, dat ty le 82,75%. Trong 48 
doanh nghiep tra ldi khao sat, cd 31 
cdng ty cd phan (chiem 64,7%), 16 
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cdng ty TNHH (ehilm 33,3%) v̂  1 
cdng ty lien doanh (chiem 2%). Xet 
ve quy md vdn, theo ket qua thing 
ke cd 12 (22,3%) doanh nghiep co 
quy md vdn dudi 20 ty ddng; 29 
(60,4%) doanb nghiep cd quy mo 
von tir 20 - 100 ty ddng; co 7 
(17,3%) doanh nghiep ed quy mo 
vdn tren 100 ty ddng. Xet theo so 
lupng lao ddng, cd 13 (27%) doanh 
nghiep cd sd lupng lao ddng duoi 
200 iao dpng; cd 24 (50%) doanh 
nghiep cd tii 200 - 300 lao dOng; 
cd 11 (23%) doanh nghiep cd tree 
300 lao dpng. Trong sd cac doanh 
nghiep khao sat, cd 2 doanh nghiep 
sau niem yet trdn thi trudng chiing 
khoan la: Cdng ty cd phan 
Traphaco (HOSE); Cdng ty c6 
phin Dugc pham Ha Tay (HNX). 

3. Ket qua nghien ciiu 
Td chiic bd may ke toan la mot 

npi dung rSt quan trpng vi no lien 
quan den nhieu yeu td nhu nhansii 
ke toan, thdng tin ke toan cung caj) 
cho cac nha quan ly cung nhu moi 
quan he giiia bd phan ke toan voi 
bp phan khac ben trong va ngoai 
doanh nghiep. 

3.1. Ve td chirc lao dgng ki 
todn 

Cic doanh nghiep dugc phSm c( 
khu vuc phia Bac ed sd lugng nhan 
vien kl^ toan tit 6 - 20 nhan vien, 
Tdng sd nhan vien kl toan tai 48 
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Nghidn cihi trao ddi 

doanh nghiep dieu tra la 524 ngudi 
CO trinh dd tir dao tao d cac ldp 
ngSn ban ve ke toan den sau dai 
hpc. Trinh dp thyc tl cua ngudi lam 
kl toan trong cac doanh nghiep 
dupe pham thupc khu vyc phia Bac 
dupe the hien cu the qua Bdng 1. 

Cac nhan vien ke toan cd trinh 
dd dai hpc chilm ty le 75,4%; trinh 
dp cao dang chiem 19,6%; trinh dp 
trung cap chiem 2,5%; trinh dp sau 
dai hpc chiem 1,5%.; trinh dp chi 
tham gia eac ldp dao tao ngan ban 
chilm 1%. Mdt sd doanh nghiep cd 
100% nhan vien kl toan dat trinh 
dp dai hpc nhu Cdnp ty TNHH 
Nam Dugc, Cdng ty cd phSn Dugc 
pham Yen Bdi... 

v l hpc tap nang cao trinh dp, 
82% sd doanh nghiep dupe khao 
sat d8u cho nhSn vien ke toan tham 
gia cac khda dao tao, bdi dudng, 
cap nhat kien thiic ve ke toan, thue. 
Lao dpng ke toan tai cac doanh 
ngbiep cd kinh nghiem tir 1 nam trd 
len deu cd kha nang sir dung thanh 
thao tin hgc van phdng (Word, 
Excel), phan mIm kl toan doanh 
nghiep dang sir dung. 

Cac nhan viSn trong bp may ke 
toan dupe phan cdng theo phan 
hanh ke toan: ke toan tai san cd 
djnh; ke toan nguyen vat lieu, cdng 
cu dyng cu; ke toan tien iuong va 
cac khoan trich theo lucmg; ke toan 
chi phi san xuat va tinh gia thanh 
san pham; ke toan tieu thu; ke toan 
thanh toan... 

Viec xac dinh sd lupng nhan 
vien ke toan trong bd may ke toan 
cua doanh nghiep hoan toan do ke 
toan trudng theo kinh nghiem ban 
than dk thyc hien. 100% cac doanh 
nghiep dugc pham thugc khu vuc 
phia Bac khdng xay dung dinh miic 
cdng viec ke toan de lam ca sd xac 
dinh quy md nhan sy ke toan. Ben 
canh dd, 11/48 doanh nghiep 
(chiem 23%) doanh nghiep xay 
dyng ban md ta cdng viec cua nhan 
vien ke toan d mdt sd phan hanh ke 
toan nhu: ke toan ban hang, ke toan 

thanh toan, ke toan trudng... Van 
cdn tdi 35/48 doanb nghiep chua 
xay dyng ban md ta cdng viec cua 
timg nhan vien ke toan. 

3.2. Ve hinh thu-c to chirc bg 
mdy ke todn 

Cac doanh nghiep dupe pham 
cd dac diem khac nhau ve quy md 
doanh nghiep, nhung dai da sd deu 
cd dia ban boat ddng rdng khap cae 
tinh thanh. Ket qua thyc te khao sat 
tai 48 doanb nghiep dupe pham cho 
thay, 42 doanh nghiep (87,5%) cd 
md hinh td chiic bp may ke toan tap 
trung va 6 doanh nghiep (12,5%) 
cd md hinh td chiic bd may ke toan 
vira tap trung vira phan tan. 

Tai cac doanh nghiep cd mo 
hinh td cbiic bd may ke toan tap 
trung thi cac chi nhanh tieu thu hay 
cac khu vuc san xuat, doanh nghiep 
chi bd tri cac nhan vien ke toan 
hoac nhan vien thdng kg de tap hgp 
cac chirng tir, vao cac bang ke chi 
tiet rdi chuyen cac chiimg tir va 
bang ke cho phdng ke toan cdng ty 
xir ly. Nhiing doanh nghiep td chirc 
md hinh ke toan vira tap trung vita 
phan tan chu ylu la nhirng doanh 
nghiep cd quy md ldn va mpt sd 
doanh nghiep cd quy md vira, dia 
ban kinh doanh rgng va nhiing chi 
nhanh tai cac dja ban cd doanh thu 
chiem ty le ldn, dpi ngu can bd 
nhan vien ke toan cd ngbiep vu 
vimg nhu Cdng ty cd phan 
Traphaco, Cdng ty cd phan Dugc 
pham Nam Ha, Cdng ty cd phan 
Armephaco. 

Cdng ty cd phan Traphaco, ed 
22 chi nhanh tai cac tinh, thanh phd 

trong ca nudc, cac chi nhanh deu 
bach toan pbu thudc; cd 2 cdng ty 
ma Traphaco sd hiiu 100%) vdn la 
Cdng ty TNHH MTV TraphacoSapa, 
Cdng ty TNHH MTV Traphaco 
Hung Yen; 2 cdng ty ma Traphaco 
sd biiu tren 50% vdn cd phan la 
Cdng ty cd phan Cdng nghe cao 
Traphaco va Cdng ty cd phan Dupe 
- vat tu y te Daklak.Ca 4 cdng ty 
nay deu bach toan dpc lap. 

3. Han che va nguyen nhan 
Sy phat trien manh me ve thanh 

tuu khoa hpc ky thuat da lam tbay 
ddi sau sac ve phuang thiic kinh 
doanh va nhu cau thdng tin cua 
doanh nghiep. Hien nay, edng nghe 
ky thuat sd cho phep ngudi lam ke 
toan cd the quan ly cac boat ddng 
hieu qua ban, linh boat ban thdng 
qua Intemet Ddng thdi, ke toan cd 
the phat hien cac thdng tin sai sdt, 
gian lan nhanh ban, giiip ban che 
rui ro, ddng thdi phan tich dupe xu 
hudng tai chinh va dua ra nhiing 
khuyen nghi cho nha quan ly nhanh 
chdng, kip thdi, Chinh vi the, viec 
td chuc bd may ke toan khoa hpc 
vahgp ly la rat quan trpng. Qua tim 
hieu thuc trang bg may ke toan tai 
48 doanh nghiep dupe pham thugc 
khu vuc phia Bac, tac gia nhan thay 
tai cac dan vi nay, cdng tac td chuc 
bd may ke toan van cdn mdt sd ban 
che nhu sau: 

Thu nhat, trinh dp chuyen mdn 
ciia can bd ke toan tai cac doanh 
nghiep dugc pham thugc khu vuc 
phia Bac chua ddng deu; mdt so 
cdng ty ehua tao dieu kien thudng 
xuyen cho nhan vien di tap hu4n. 

Bang 1. Trinh dp cua nhan vien ke toan tai cac doanh nghiep du'ac 
pham thuoc khu VIFC phia Bac 

Trinh do chuyen mon dao tao 
Trinh At} sau dai hoc 
Dgi hpc 
Cao dana 
'I ruim cap 
Chira qua dao tao (chi iham gia khoa dao tao ngan han) 
C9nB 

So iiTQiig (ngirui) 
8 

395 
103 

13 
3 

524 

Tvier/.! 
1.5 

75,4 
19,6 
2.5 
1.0 

100 

(Nguon- Tdc gid tdng liap) 
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Nghidn cihi trao doi 

hpc hdi nang cao ehuyen mdn 
nghiep vu, cap nhat vdi nhimg kien 
thiic ke toan mdi khi cd sy thay ddi 
anh hudng den viec hieu va van 
dung cac nguyen tie, chuan myc ke 
toan, che do ke toan va cac van ban 
phap ly lien quan trong viec ghi 
chep, xir ly va phan tich cung cap 
thdng tin ve cac nghiep vu va sy 
kien kinh te xay ra trong doanh 
ngbiep, 

Trinh do chuyen mdn ciia can 
bg ke toan anh hudng den viec hieu 
v^ van dung cac nguyen tac ke 
toan, chuan myc ke toan, che dp ke 
toan va cac van ban phap ly Hen 
quan trong viec ghi chep, xir ly, 
phan tich va cung cap thdng tin ve 
cac nghiep vy va sy kien kinh te 
xay ra trong doanh nghiep, Trong 
thdi dai cdng nghe 4.0, cac ke toan 
vien phai thudng xuyen dugc hgc 
hdi ve cdng nghe, cac phan mem 
ling dung trong qua trinh xii ly 
cdng viec de nhanh chdng lam chu 
thiet bi cung cap cae thdng tin hiiu 
ich phyc vu cbo cac nha quan ly. 

Tiiu fiai, cac doanh nghiep dugc 
pham thugc khu vyc phia Bac chua 
thyc hien dinh mite cdng viec ke 
toan de xac dinh sd lugng lao ddng 
ke toan mdt each hop ly. Viec xac 
dinh dinh mite cdng viec la vd cimg 
quan trpng giiip cho ngudi lanh dao 
cac cdng ty cd the nam bat dupe 
cac phan viec ciia timg nhan vien 
de xac dinh dupe sd lupng lao ddng 
ke toan hpp ly trong bp may ke 
toan, tit dd lam co sd cat giam hoac 
bd sung iao ddng cho bd may ke 
toan ciia doanh nghiep. 

r/iif ba,cac doanh nghiep nay 
Cling chua ddng bd trong viec xay 
dyng ban md ta cdng viec cho cac 
nhan vien ke toan. Viec nay dan 
den nhan vien ke toan khdng nam 
virng nhiem vu, cdng viec cua 
minh; cac nha quan ly khdng kiem 
soat dupe khdi lugng cdng viec va 
danh gia kha nang hoan thanh 
cdng viec cua nhan vien mdt each 
chinh xac. 

4. Mpt so gidiphdp hodn thien 
Hieu qua boat ddng ciia mpt 

doanh ngbiep mdt phan phu thudc 
vao cdng tac td chirc bd may. Ddi 
vdi cdng tac ke toan cung vay, td 
chiic bd may ke toan hpp ly se cung 
ckp day dii thdng tin de nha lanh 
dao cac cap ra quyet dinh kip_ thdi. 
Hoan thien td chitc bd may ke toan 
tiic la dua ra dugc mgt md hinh vdi 
sy phan cdng cdng viec trong md 
hinh mdt each hop ly va pbii hpp 
vdi thuc te tai dem vi. 

Thu nhdt, hodn thien chuyen 
mon cua lao dgng ke todn 

Nhan vien ke toan trong cac 
doanh nghiep dugc pham phai ludn 
ludn hpc hdi, tu trau ddi kien thuc 
chuyen mdn, nang cao trinh dp, ky 
nang nghe nghiep. Trong bdi canh 
each mang cdng nghe 4.0, vai trd 
ciia nhan vien kl toan khdng chi 
nhan vien ghi chep sd ke toan. Tbay 
vao dd, ke toan vien phai la ngudi 
cd trinh dp chuyen mdn cao, cd kha 
nang lam viec ddc lap, cd ban linh 
nghe nghiep viing vang,mgt mat cd 
kha nang dap img tdt nhu ciiu quan 
tri cua doanh nghiep, mat khac hp 
phai chii ddng de xuat cac giai phap 
nham giiip doanh nghiep hoan thien 
cdng tac ke toan theo hudng bieu 
qua, chuyen nghiep. Cac ke toan 
phai cd kha nang xir ly sang tao cac 
tinh budng phat sinh phirc tap tai 
doanb nphiep, nhung van dam bao 
tinh chat tuan thii phap luat va 
chuan myc nghe nghiep chat che. 

Thir hai, hodn thien xdy dung 
dinh muc lao dpng ke todn 

Dinh miic lao ddng ke toan la co 
sd cua td chiic lao ddng kl toan. 
Xay dung dinh mirc giiip phan cdng 
lao dong hpp ly. Djnh miic lao dpng 
ke toan nham muc dich xac dinh sd 
lugng lao ddng ciia timg cdng viec; 
xac dinh sd lugng ngudi c^n thilt. 
De dinh miic lao ddng ke toan c4n 
thuc hien: 

- Xac dinh khdi lugng va thanh 
phan cac cdng viec ke toan theo 
timg loai. 

- Tinh toan thai gian dl thyc 
hien timg loai edng viec 

D I xac dinh khdi lugng cdng 
viec,doanh nghiep lap mdt bang k6 
ghi chep toan bd cdng viec phai 
thyc hien. Trong bang ke ghi ro ten 
cdng viec, khdi lugng cdng viec va 
thdi gian de thuc hi$n. Ben canh 
dd, khdi lugng cdng viec phai chia 
thanh hai giai doan: giai doan thuc 
hien cdng viec hang ngay va giai 
doan thuc hien cdng viec kfi toan 
dinh ky hoac cudi ky lap bao cao. 

Thuba, hodn thifn tdch^my 
dung bdn md ta cong viec ki todn 

Theo ket qua khao sat thuc te 
cd 37/48 (77%) doanh nghi?p 
dugc pham thudc khu vyc phia 
Bac chua xay dung ban mo ta 
cdng viec ciia timg nhan vien ke 
toan. Ban md ta cdng viec cua 
nhan vien kl toan vira la co sd d6 
ban than cac nhan vien ke toan 
nam viing cdng viec, nhiem vu cua 
minh va ciing la co sd de kiem tra, 
danh gia miic do hoan thanh cong 
viec ciia nhan vien. 

Ban md ta cdng viec cua nhan 
vien ke toan can bao gdm cac noi 
dung: muc tieu cdng viee, cac cong 
viec phai thuc hien, thdi ban thuc 
bien cdng viec; quan be cdng viec 
vdi cac bd phan ehire nang trong 
don vi va ngoai dan vi; quyen ban; 
tieu chuan ve mat nhan su (yeu cau 
nang lue, yeu cau khac).n 
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