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Cong tac tap bao cao tai chinh va bao cao ketoan quan tri co vai trd rat 
quan trong trong mot ddn vi, tochuC. Tuy vay, khao sat tai cac tru'dng 
cao dang tren dia ban tinh Hai Dddng, co the thay, thong tin trin bao 
cao tai chinh va bao cao quan tri van con nhieu han che, thieu sot. 
Bai viet neu len thi/c trang nay, tiy do, de xuat cac giai phap hoan thien 
chat IWdng bao cao ke toan tai chinh va bao cao ke toan quan tri cho 
cac trt/dng cao dang tren dia ban tinh Hai Difdng not ning va tren ca 
nu'dc noi chung. 

Tit khoa: Bao cao ketoan tai chinh, bao cao ketoan quan tn, tru'dng 
cao dang tai Hai Dudng 

Cdc trudng cao dang trgn 
dia bdn tinh Hdi Duong 
la cac don vi su nghiep 

^^^ cong lap, boat dgng 
bang ngudn kinh phi ciia nha nude 
cap vd tir cdc ngudn thu sy nghiep 
khdc nhu phi, le phi, boat ddng 
kinh doanh hay vien trg khdng 
hodn lai. H? thdng kd toan tai 
chinh, ke toan quan tri ddng vai trd 
rat quan trgng. Id cdng cu hiru ich 
nhdt dg CO quan qudn ly nha nude, 
lanh dao cdc trudng dua ra quyet 
dinh quan ly, digu hanh tinh hinh 
tao lap va sir dung ngudn kinh phi, 
ngudn thu sy nghiep, phi, le phi, 
ket qud boat ddng kinh doanh... 

- Bdo cao kg toan (BCKT) tdi 
chinh bao gdm he thdng cac bang 
bidu, dugc sir dung de md ta thdng tin 
vg tai san, ngudn kinh phi, cac khoan 
chi, ng phai tra, ngudn vdn, doanh thu, 
chi phi, kdt qud boat ddng kinh doanh, 
trich lap va sii dung cac quy, tinh hmh 
thanh quyet toan kinh phi... BCKT tai 
chinh la phuang tien dg binh bdy lai 
qud trinh hoat dgng de ddm bdo rang 
cdc trudng dat dugc kgt qud da dg ra, 
qua dd, ddp irng ydu cau quan ly ciia 

CO quan qudn ly chiic nang, eua ngudi 
sir dung thdng tin phuc vy cho viec 
dua ra cdc quygt dinh. 

- BCKT qudn tri dugc lap nham 
phuc vu cho mdt nhdm nha quan ly, 

Nghien ciiu tien hanh vdi 8 
trudng cao dang trdn dia ban tinh 
Hai Duong, gdm Truang Cao ddng 
Du lich va thuang mai, Trudng Cao 
dang Hdi Duong, Trudng Cao ddng 
Cdng thuang Hai Duong, Trudng 
Cao dang Dugc Trung uong Hai 
Duong, Trudng Cao ddng nghe 
Licogi, Trudng Cao dang nghg 
Giao thdng van tai dudng thuy I, 
Trudng Cao dang Y td Hai Duong. 

Ket qud khdo sdt cho thdy, viec 
td chirc l^p BCKT ndi chung, 
BCKT tai chinh va BCKT qudt) tri 
ndi ridng cua cdc trudng cao dang 
tai Hdi Duong chiu sy dieu chinli 

nd la ca sd quan trgng dg lanh dao ciia he thdng van ban quy ph^m 
cdc trudng dua ra quyet djnh nham 
digu hanh boat ddng hang ngay ciia 
dan vi. Thdng qua cdc BCKT qudn 
tri, lanh dao cac trudng thyc hien 
hoach dinh chidn luge, td chiic thyc 
hien, kidm tra gidm sdt cdc boat 
ddng cua nha trudng nham dat 
dugc cdc muc tidu da dg ra, trong 
dd chii trgng ddn myc tidu vg dao 
tao, nghign cuu khoa hgc... 

Nhu vay, khi dgc BCKT tai 
chinh, BCKT quan tri, ngudi dgc c6 
the hinh dung ra quy md boat dgng, 
nhu cdu kinh phi, miic chi tieu, ca 
cdu chi tieu, chign luge quan tri vd 
dinh hudng phat trign trong tuong lai 

phap ludt thi cdn theo quy chg do 
timg dan vi xdy dyng. He thdng 
BCKT cung chiu anh hudng ciia 
dac thu hoat dgng rieng ciia timg 
trudng, ddc biet la trong khi cac 
trudng dang bing budc chuyen 
sang md hinh ty chu vg tai chinh. 

V&i BCKT tdi chinh 
Bdo cdo tdi chinh (BCTC) cua 

cdc trudng gdm: Bang cdn ddi tai 
khoan; bao cdo tdng hgp tilth hinh 
kinh phi va quygt todn kinh phi da 
sir dung; Bdo cao tbu, chi hoat 
ddng sy nghiep vd ho^t dgng san 
xudt, kinh doanh; Bao cao tmh hinh 
tang, giam tdi sdn c6 dinh; Bao cao 
sd kinh phi chua sir dung da quyet cua bing truong. 

Thyc trang BCKT cua cac toan nam trudc chuygn sang va 
tru-diig cao ddng tren dia ban thuydt minh BCTC. 
tinh Hai Duong - Bang can ddi tai khodn mdi 

* Truang Cao ditng Du lich vit Thuong mai 
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Nghidn GIIU trao ddi 

chi li?t kg sd heu tren cdc tai khodn, 
dugc dung de kigm tra tinh can ddi 
cua cdc tai khodn trong qud trinh 
ghi sd kep. Cach thiic phan loai nay 
khign nguod dgc khd xdc dinh dugc 
khoan muc ndo Id tdi sdn vd khodn 
muc ndo Id ngudn hinh thanh tai 
san. Ngudi dgc cflng khdng thg 
phdn loai dugc cdc khodn myc 
ngdn ban vd ddi ban de dua ra 
nhftng nhdn dinh thich hgp vg tinh 
hinh tai chinh cua nha trudng; chua 
phdn tich dugc tinh hinh tdi chinh 
cua nhd trudng theo diing ygu cau 
thdng tin dau vao cua dan vi ke 
toan cap tren, dac biet la kiem toan 
nhd nuac. 

- Bdng tdng hgp tinh hinh kinh 
phi va quyet todn kinb phi da sir 
dyng phdn dnh tinh hinh tigp nhdn 
va sii dung cdc ngudn kinh phi, bdo 
cdo cung cdp thdng tin cho cac ca 
quan lien quan vd phuc vy cdng tdc 
quyet todn ngdn sdch. Ve gdc do tai 
chinh, bdo cao nay mdi chi phdn 
dnh mdt phdn kgt qud boat ddng, 
md chua phan anh day du cac boat 
dgng thu, chi va ket qud hoat ddng 
cua trudng. Co sd dg ghi nhan, 
hach toan kg todn va lap bao cdo 
ndy chua hodn todn thyc hien theo 
ca sd ddn tich, do dd, chua dap ung 
nhu cdu thdng tin cho cdc ca quan 
quan ly, ddc biet la thdng tin kg 
toan cho don vi ke todn chu qudn 
vd kiem todn nhd nude. 

- Bdo cdo thu, chi hoat ddng sy 
nghiep va boat ddng sdn xudt - kinh 
doanh phdn dnh tdng qudt tinh binh 
thu, chi boat ddng sy nghiep va 
hoat dgng cua nha trudng. Viec lap 
bdo cdo ndy, ve ca bdn, da tudn thii 
theo kg todn co sd ddn tich, nhung 
vdn phan anh chua day dii vd chi 
tidt toan bg thu, chi, kdt qud boat 
dgng ciia nhd trudng, vi vay, ciin^ 
chua dap img dugc nhu cdu vd 
thdng tin ke toan cho boat dgng 
qudn ly digu hanh, nhu cau thdng 
tin dau vao ciia ke toan dan vi chu 
quan va kidm toan nhd nude. 

- Thuygt minh BCTC, dimg dg 
giai thich vd bd sung thdng tin ve 

tinh hinh thyc hien cdc nhiem vu co 
ban eua nhd trudng, tinh hinh chdp 
hanh ky luat vg thu, chi ngan sach, 
mdi chi chi tigt sd lieu cua mgt sd 
cbi tieu tren bdng cdn ddi tai khodn, 
md chua cd su phdn tich ddnh gid 
tinh hinh tang, giam tai san chi tidt, 
nguyen nhdn cua su thay ddi ve tdi 
sdn, kgt qua cac boat ddng, hieu 
qud trong viec sir dung cac ngudn 
lyc... Dgc thuygt minh BCTC, 
ngudi dgc chua the cd cdi nhin tdng 
thg, chinh xdc vd boat dgng ndi 
chung, boat ddng tai chinh cua cdc 
trudng ndi rieng. 

Hien tai, theo quy dinh vd do 
cac didu kign thyc te nen cdc 
trudng cao dang tai Hdi Duang 
cung chua lap bao cao luu chuygn 
tign te dg phan dnh thdng tin ve 
ludng tidn thu vdo va chi ra phat 
sinh trong qua trinh boat ddng cua 
nhd trudng. Ddy la ngudn thdng tin 
dau vdo rat quan trgng, cung cdp 
cho ca quan chu quan, phyc vu lap 
bao cao luu chuyen tien te ciia don 
vi cap tren, cung cap cdi nhin tdng 
the ve tinh hinh tai chinh ciia nganh 
bang viec chi ra ddng tien vdo va ra 
ciia cac boat ddng nhu boat ddng 
dau tu, boat ddng tdi chinh... phyc 
vu cho ddo tao bdc cao dang. 

V&i BCKT qudn tri: 
Vdi cac trudng cao ddng tai Hdi 

Duong, viec td chirc edn^ tdc kg 
todn qudn tri la sy can thiet, khach 
quan, la nhan td mang lai hieu qud 
to Idn trong thdi digm hien nay 
cung nhu cho su phdt trien ben 
viing sau nay. Thyc tg khao sat cho 
thdy, td chiic kg toan quan tri d cdc 
trudng dugc thyc hien dan xen vdi 
ke todn tai chinh, qua trinh thuc 
hien diln ra khdng thudng xuygn, 
cbi mang tinh chat vu viec... the 
hien nhu sau: 

- Vi?c td chiic bd mdy kg todn 
quan tri cua cdc trudng hau nhu 
khdng quan tam den muc dich la thu 
nhdn, xu ly va cung cdp thdng tin 
chuygn biet cho ygu cdu quan tri ciia 
lanh dao nha Uudng. Qua khdo sdt, 
tdc gid nhan thdy, cdc ttudng chua 

chii ddng trong viec xdy dung bd 
phan kg toan qudn tri chuyen trach, 
dac biet Id kg todn qudn tri chi tiet 
theo tirng mdng cdng viec, nganh 
nghe dao tao, dich vy cimg cdp... 

- Viec phan loai chi phi phat 
sinh khi thyc hien boat ddng giao 
due dao tao cua cdc trudng hien 
nay chi phuc vy cho kg todn tdi 
chinh, ma khdng quan tdm den 
cdng tdc kg toan qudn tri. Chi phi 
trong cdc trudng hien dugc phan 
chia tbanh chi phi thudng xuygn va 
chi phi khdng thudng xuygn, theo 
khdo sdt viec phdn loai dugc chi tigt 
nhu sau: 

+ Ddi vdi chi thudng xuyen, 
gdm chi cho eon ngudi (luang, cdc 
khoan theo luong, thanh toan cho 
cd nhdn, hgp ddng thug mudn, 
khen thudng, phiic lgi...); chi 
thutmg xuyen cho dien nude, van 
phdng pham, phuang tien, co sd 
vat chat...; chi cho cdng tac thu 
phi, le phi, thuc hien chiic ndng 
nhiem vy dugc giao...; chi cho 
boat ddng gido due, ddo tao va boat 
ddng sdn xuat - kinh doanh,.. 

+ Doi vdi chi khdng thudng 
xuygn, gdm: chi cho ddo tao, bdi 
duong dgi ngu (cdn bd, cdng chiic, 
vien chiic...); chi cho nhiem vu 
nghien ciiu, ling dung khoa hgc cdng 
nghe, chi cho thyc hien nhiem vu 
theo don dat hang cua nha nude; chi 
mua sam, sira chua Idn tdi sdn ed 
dinh, chi thyc hien cdc dy an xay 
dyng CO ban; chi cho hoat ddng lidn 
kgt dao tao, chi tinh gidm bien che... 

- Viec xdy dyng dinh muc chi phi 
la tign dg, Id ygu td cdt loi dd xay 
dyng he thdng cdc quy chg ngi bd, 
xay dyng bdng gia dich vy ddo tao 
cho timg cdp ddo tao (cao dang, trung 
cap, sacdp.. ) cho timg nghe ddo tao; 
dinh miic chi phi Id can cii co ban dg 
xay dyng dy todn ngan sach... 

Viec xay dyng dinh mire chi phi 
Cling da dugc ban gidm hieu cdc 
trudng quan tdm, tuy nhien 100% 
cac trudng nay mdi chi dimg lai d 
xdy dung dinh miic chi phi quan ly 
(dinh miic van phong phdm, dien, 
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Nghien cihi trao ddi 

nude, xang xe, dien thoai, cdng tac 
phi...) can cir vao didu kien thuc te 
va dya trgn cac quy dinh cua nha 
nude. So lieu phyc vu cdng tdc xdy 
dung du todn ngan sdch hdng nam 
con mang tinh udc le, chii yeu dya 
vao y chi chii quan cua lanh dao 
nhd trudng, dya vao sd lieu vd ket 
qud nam trudc, thigu co sd khdch 
quan dan dgn kgt qud bdo ve dy 
toan va sau khi thuc hien dy todn 
cdn nhieu bat cap, bieu qud chua 
cao, chua thuc sy la dgng lyc thiic 
ddy nhd trucmg phdt trien. 

- Qua tim bi8u, viec lap BCKT 
qudn tri ciia cdc trudng chua that su 
chu trgng phyc vy cho cdng tdc 
quan ly dieu hdnh ciia ban giam 
hieu, ma chi tap trung vao cdc bdo 
cdo, gdm: bdo cdo vg sd lugng lao 
ddng va ket qua lao ddng (lap theo 
thdng vd muc dich co ban la de 
thanh todn luang, bdo bidm); bdo 
cao tinh hinh thyc hien kinh phi 
thudng xuygn vd khdng thudng 
xuyen (lap theo quy vai myc tigu 
chinh la digu hanh viec chi tigu 
kinh phi); bao cdo tinh hinh tang 
gidm tdi sdn, cdng cii dung cu trong 
todn trudng (muc dich la ndm bat 
so lugng, thyc trang tai sdn, cdng 
cu dung cy); bdo cao kdt qua thuc 
bien cdng viec cua timg dan vi 
(myc dich chinh la danh gid, binh 
xet thi dua...); cac bao cdo khdc 
theo yeu cdu cua Ban giam hieu... 

Giai phap hoan thi^n 
Dg khac phuc nhung ban chg, 

ygu kem trong viec lap va sir dung 
thdng tin ciia BCKT tdi chinh vd 
BCKT qudn tri, cdc trudng cao 
ddng tren dia ban tinh Hdi Duang 
can trien khai mdt sd gidi phap ca 
ban sau: 

- Xay dyng bg may kg todn phu 
hgp vdi ddc diem dnh hinh ciia timg 
trudng. Chu trgng bdi dudng chuyen 
mdn va dao dire nghe nghiep cho dgi 
ngii lam cdng tdc lap BCKT, phan 
cdng nhiem vu cu thd dgn timg kg 
todn vign; dg cao vai trd cua kg toan 
quan tri nhdm xdy dyng bg mdy kg 
todn theo hudng ty chu. 

So li&u BCTC cOa cac tru-d-ng cao dang tren dja bdn tinh Hdi Duvng 
nam 2017 Dam vi tinh: Tri^u d6ng 

Ch! ^ V 

Thi/frng xuy^n 
theo cJiuc nang. 
nhi jm vy 

Kinli phi cdp Qii 
miSn, gidin Ugc phi 
vd chi phi hpc t i p 

Ttich Idp <vy 

Khoa hoc «a cfing 

Bio tso, t)6i dtrCrna 

Chmmg Irirh mgc 
t\6u quoc q\a 

tiki nu^c Hit hdrg 

Thirc hiem vg (S t̂ 
lud l dlTTC qiao 
Tinti gian biSn che 
theoch^ 
Mua s ^ . sin, 
chira Itm tai s i n 

xay d^ rg co bar 

e6 i irng thirc h i jn 

Chi lihSc 

TONG CONG 

Cao eing 
Du ijch vi 
Thircng 

124B0 

1562 

2 720 

G33 

680 

750 

0 

160 

89 

3780 

4 200 

830 

721 
28605 

Cao 
d i n g 
Hai 

Du'cng 

14-790 

2 352 

3160 

930 

985 

1049 

330 

223 

136 

4 175 

3 280 

980 

532 
32924 

Cao d ing 
Cfing 

Thuwng 
Hai 

Di/onq 

11580 

1612 

2 315 

590 

611 

1Z55 

0 

95 

102 

3 435 

3 026 

1336 

701 

26 858 

Cao 

ngh i 
Hai 

Dirong 

10645 

1625 

2056 

634 

665 

1025 

0 

228 

65 

3 375 

3127 

85S 

225 

24 545 

Cao Odng 

irong Hai 
Dircnq 

14 170 

1.873 

3125 

982 

943 

463 

276 

217 

52 

4 458 

4 268 

1 150 

429 

32.406 

<l4ng 
nghS 
Ucogi 

11295 

1,574 

1988 

760 

670 

376 

0 

0 

154 

3277 

4 285 

1.200 

392 
25 971 

Caa Sing 
nq\\h Gao 
IhOngVJn 
Isi Dudng 

12038 

1823 

2508 

616 

622 

342 

0 

0 

117 

3654 

4 088 

1.086 

436 

27 230 

Cao 

HJi 

13786 

1512 

2-B9G 

994 

363 

744 

256 

192 

91 

4983 

5115 

1111 

355 
32.908 

- Chii ddng va ddy manh viec ling 
dung cdng nghe ttidng tin vdo cdng tac 
kg toan, dam bdo rang he thdng mdy tinh, 
phdn mem kg toan vd cdc phdn mem 
chuyen mdn khdc ibam gia vao toan bd 
cdng viec ciia ke t o ^ dac biet Id hoat 
ddng ̂ ng hgp sd lieu, phdn tich sd Iidu 
vd lap BCKT. Viec sita chiia thdng tin kg 
toan tren phdn mem kg toan phai dugc 
kigm sodt vd phai thg hien thdng qua 
'Ddu vgt digu chinh, sira chiia". 

- Xay dyng he thdng dinh muc 
tbu chi, dac biet la dinh mire chi tigt 
cho timg boat ddng, dam bao viec 
thu chi ludn tudn thu diing cdc quy 
dinh, minh bach hda viec thu chi. 
Viec dua ra quydt dinh dieu hanh 
phai dya trdn ca sd sd lieu do 
BCKT cung cdp, viec 1dm nay la 
minh chiing khdng dinh chdt lugng 
va tinh huu dung ciia thdng tin ke 
todn do BCKT cung cap. 

- Hoan thien mdu sd sach, 
BCKT, dac biet la nhiing mau bieu 
cua kg todn qudn tri. Td chiic 
hudng ddn cho kg toan vien viec 
tdng hgp sd lieu, lap bao cao va dgc 
BCKT, chu trgng vd coi trong ngi 
dung ban chdt hem hinh thiic trong 
viec lap vd trinh bay BCKT.D 

Tdi lieu tham khdo 

1. Thdng lu 107/2017/TT-BTC ngdy 

10/10/2017 ciia Bp Tdi chinh humgddn 

che dg ke todn hdnh chinh. si^ nghiep 

2. Che dQ Ki todn hdnh chinh stf 

nghidp Iheo Thong Tit 107/2017/TT-BTC 

ngdy 10/10/2017 ciia BQ Tdi chinh, NXB 

Tdi chinh. 

3 Thong tit 133/2018/TT-BTC ngdy 

28/12/2018 cua Bo Tdi chinh huong ddn 

lap BCTC nhd nu&c 

4. BCTC - Hit&ng ddn tieng buac hieu 

vd Idp BCTC. tdc gid Thomas R Ittelson, 

NXB Hdng Ditc 

5. Huong ddn lap BCTC Tong h(fp dan 

vi ke lodn Nhd nuoc, Tdc gid Vu Tuai, NXB 

Tdi chinh 

6. Gido trinh Ke lodn Qudn tri Tdc pa 

TS.Nguyen Hodn phdt hdnh boi NXB Xdy 

Dvng 

7. Ke todn qudn Iri, Tru&ng Dgi hpc 

Kmh te TP. Hd Chi Minh, NXB Lao Dpng 

8 Lap, dgc, phdn tich vd kiem tra 

BCTC. DH Kinh li Quoc ddn, NXB Tdi 

chinh 

9. Tdi heu do phong ki todn cua cdc 

Tru&ng Cao ddng tren dia bdn tinh Hdi 

Duong cung cdp. 
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