Nghién ctiu trao d6i

Dao tao nhan luc ké toan quan tri chi phi
trong dieu kién hién nay

Nhan lyc ké toan quén trj chi
phi doi h6i phéi dép tng nhu
cau cta nha quan trj, gitp cac
nha quén trj dua ra cac quyét
dinh kinh doanh chéat lugng.
Bai viét nhdm phén tich danh
gia thure trang chuong trinh
dao tao ké toén quan trj trong
cac trudng dai hoc Vit Nam
hién nay. Trén co s& d6 dua ra
mét s6 kién nghi, giai phép
nh&m hoan thién chuong trinh
dao tao d4p ung nhu céu nhén
Iy ké toan quén trj chi phi cho
céc doanh nghiép néi chung,
cac doanh nghiép kinh doanh
du lich néi riéng.

T khéa: KTQT, chi phi, dao
tao, chuan dau ra, nhan lyc...

@‘l‘hs. Lé Thanh Bang*

1. Mt s6 vén d& vé ky thuat
ké toin quin tri chi phi
(KTQTCP) truyén théng, hién
dai

Ké 1040 quan trj (KTQT) dugc
aé cAp trong vin ban phap luft lan
ddu tién & Viét Nam nam 2003
trong Théng tu 53/2006/TT — BTC.
Theo thai gian, cic cong cu KTQT
ngay cang phat trién va hoan thién,
bén canh cac ky thuat KTQT
truyén théng, cac ky thuit KTQT
mai (hién dai) duge nghién cir,
img dyng v& hoén thién. Ky thujt
KTQT hién das duge dinh nghia la
15ng hop da chiéu ciia hé théng lap
ké hoach, kiém sodt nham cung cz'ip
théng tin cho viée ra quyét dinh
quan tri va nang cao hiéu suat cia
doanh nghiép (DN) (Birnberg va
Snodgrass, 1988) [1]. Theo Fer-
reira[2], cAc ky thugt KTQT o thé
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chia 1am har nhém hién dai va
truyén Ihéng nhu bang .

2. Thye trang dao tao KTQT
cac trueong dai hoc tai Viét Nam

2.1.Thuec trang clicong trinh
dao tao KTQT hé dai hoc dai ra

Két qua khdo sit cho thdy, cic
trudng dai hoc chi yéu dio tao
thudn tiy cic ky thuat KTQT
rruyén lhéng Chuong trinh déo tao
hé dai hoc (dai tra) thoi lugng
chwong trinh kéo dai 3 - 4 tin chi
(twong dwong 45 — 60 tidt). Noi
dung ddo tao chi yéu bao gdm:

Tong quan vé KTQT

KTQTCP va tinh gia thanh san
pham: phén loai chi phi, tap hop chi
phi, tinh toan chi phi d& dang cudi
ky, tinh gid thanh (tinh gi4 thanh
phan budce cb tinh gi4 thanh nira
thanb pham, tinh gia thanh phan

Bang 1
KTQTY truydn théng KTQT hi¢n dal
Diém hoa von Thé diém can bang
K& hoach chién lroc Lap dy to4n dua rén hoal d3ng
Du toAn K& 10an chi phi dva Irén hoat don:
Gia thanh Chi phi muc ey
RO! Gid try gra tang
Chi phi vong d&1 sdn phdm
Bi&m chudn Be
Tiép can chi phi theo Kaizen
* Hoc vién Ngan hang
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budc khéng tinh gia thanh nua
thanh phim). Théi gian danh cho
phin tinh gi4 thanh thuéng chiém
ty trong lon trong chwong trinh);

- Phan tich chi phi, khéi lugng,
1¢i nhuan;

- Dinh gi4 sén phim;

- KTQT phuc vu ra quyét dinh
ngén ban; di todn, NPV, IRR...

Dé cuong chi liét chuong trinh
dao tao KTQT hé dai hoc (hé dai
Ird) ciia mdt sé trudmg (bang 2,
bang 3).

Chuong trinh dao tao KTQT
cla chc trudng doi vai hé ddo tao
trén can ban khong duge cép nhat
cac ky thuat KTQT hién dai.

2.2.Thiec trang chuwong trinh
dio tao KTQT hé dai hoe chét
lugng cao (day bang Tiéng Anh).

Nhom nay gém 2 loai:

- Day thudn tiy KTQT truyén
théng

Chuong trinh day bing Tiéng
Anh cac k§ thuat KTQT truyén
théng, vé cin ban dya khung
chuong trinh gidng hé dar boc dai
tra(da trinh bay phin 2.1). (ai hoc
Thuong mai)

- Day KTQT truyén théng két
hop KTQT hién dai

Chuong trinh day chu yéu dao
tao hé cir nhan chét lugng cao bing
Tiéng Anh, gido trinh dya trén cac
chuong trinh quéc 1é (chuang trinh
dao tao ACCA), céac chuong trinh
¢6 chp nhat cic ky thuat KTQT
hién dai.

Cu thé, chuong trinh day hé dai
hoc chét luong cao ciia Hoc vién
Tai chinh, KTQT chia lam 2 phin
KTQT | va KTQT 2, mi hoc phén

Bang 2

Trisbng D3l hoc Ngan hang TP.ACM: (3 tin
chif®

Truebng By hge Kinh t§ vl%’ln trj kinh doanh

13 tin chi)

Chwong 1 NRGag vin 88 chung v& KTQT
Chuong 2 Chi phi va phan laas chi pat
Chuong 3 Phén tich mbiquanhd giraC -V -
P

Chuong & Dy 1040 ngan sach

Chuong 5 Danh gia bach nhidm qudn 1y va
&nh gié bén $3n phdm

Chuorg 8 Ung dyng thdng bn thich hap trong
vige ra quybl dinh ngdn han

Chuong 7 Thang tin KTQT vér vidc r quyét

dinh

71 Théng nn KTQT vén vibe ra quydt §inh
ngan han

712 Ung dung khé niém thdng bn Ihich hop
iorg viéc 0& (3 cac quyét dinh kibh doanh
Chuong 8 KTQT vén vibe 13p dur ton san xuht
ki doanh

Chuang 1 Tdng quan v KTQT

Chuong 2 Phan loa chi phl

Chuong 3 Céc phuong phap xac dinh chi phl
Chuong 4 Mbiquan hd chi phi - Khéi lugng -
Con nhugn

Chuong 5 Phan bd chi phi va phan tich bao cbo

phan
Chuong 8 Danh g hoan vén va Ginh gié sdn
phdm

Chuang 7: Thdng tn KTQT vén viée ra quydt dioh
7 1. Théng bn KTQT vé1 vic ra quyét dinh ngén

han

71.2. Ung dung khai nidm théng tin thich hop
1rong wiée 8é ra cac quydt dinh kinh doanh
Chirang 8 KTQT votviec I3p d tosn san xut
xinh doach

Bang 3

Hoc vign Ngan hang (3 Gn chi)™

Dai hoc Vinh: 4 tin chi®™

Chu d 1. Khai quat v& KTQT

Ch ad 2 KTOTCP va gid thanh

Chi dd 3 Onh gia ban san phdm, KTQT
doanh thu va két qua kinh deanh

Chi db 4 M& quan hd gilra ¢hi phl —
kh31 lrong = Ion nhuan

Ch & 5 KTQT cha wiéc ra auydt dinh
kinh doanh

Chi 88 6 Dy todn san xult kinh doanh
va phan tich chi phi kinh doanh

pndn tich b0 40 b phan
Chuong 8 Dy todn chi phi san xdtionh

doarh
Crurong 7- Hé théng quydt dinh bong KTQT

KTGT 2 21in chr, 1 in ohl ty hioc (Wrong
duong F5 ACCA)

Bang 4
KTQT 7: 2 8in chi, 1tin chi ty hoe [trong
durong mén F2 trong ACCA)
Chapter
o
Chapter B
Cosl accounting techniques.
Budgeting
Chapter D
Standard costing

Slandard cosbing system
Vanance calculations and analysis
Reconciliaon of budgeted and actual profit
Chapter E
Porformance measurement

PRy

. Performance mensurement averviaw:
Perfomance measurement apslication
Cost reduchons and value enhancement
Monttanng pertormanse and regorting

aon o

Learning Matorials

Required lesming materials

« Managemeant Accounting (F2/FMA)

Refarence learning materials:

« Accountant in Business (FABIF1), Financial
Accounting  (F3FFA).  Managament
Accounhng, ect

Chapter A
Speciatiat cost and management
accountlng technlques

Actvity-based costing
Target costing
Lie-cycle costing
Threughput accountng
Environmental accounting
Chapter B
Decision-making technlques
Chapler C
Budgeting and control
Chapter D
Performance measurement and control
1 Performance  management  Information
systems.
2 Sources of management informabon
3 Management coporls
4 Pedommance analysis  in
omamsabons
5. Divsional perdormance and transfer pncing
6 Parformance  analysss  n  not-lor-profit
o07ganisabons and tha public sector
7 Exteral  consderatons  and
aspects

EELES

prvate  sector

behavioural

Learning Matenals

Requlred lesrning materials:

+ Performance Management (F5)

Reference learning matenals-

+ Accountant in Business (FAB/F1), Financtal
Accountng (FAFFA), Management Accountng
(F2IFMA). etc
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2 tin chi, téng 4 tin chi (tac gia xin
trich dén chuong trinh do tao gi
nguyén Tiéng Anh) (bang 4).

Chuong trinh dao tao hé chit
lugng cao d8i voi cac trudmg sit
dung gido trinh dao tao qudc & (vi
du ACCA) dugc dao tao ca ky thuat
KTQT truyén théng va hién dai.
Déi véi chc trudmg khong sir dung
gi4o trinh dao tao quéc 1€ ndi dung
thuémg dao tao cac ky thuat KTQT
truyén théng.

Qua cac nghién ctru cia Madhu
Vij (2012)[8], Adnan Sevim va
Erdem Korkmaz (2014)[9], cic
nghién ciru da chi ra ring, cac ky
thuit KTQT truyén théng khong
dap Umg dui nbu cAu théng tin phyuc
wura quyét dinh coa nha quan tri,
cdc k¥ thudt KTQT hién dai cung
cip nhidu thong tin va h trg ra
quyét dinh tbt hon, gitip DN dat
muc tiéu cia minh,

Nhu vay, véin d& dat ra 1a thuc
tién doi hoi nhan luc KTQT phéi co
céc ky thudt KTQT hién dai, trong
da sb cac chuong trinh déo tao dai
hoc hé dai tra chua dugc trang bi ky
nang nay.Mét s churong trinh dao
tzo dai hoc chat lugng cao, cac hé
dao tao sau dai hoc ngudi hoc méi
duge trang bj kién thic nay. Diéu
ndy din dén hé qua la kién thic cia
nhan lyc KTQT hé dai tra va thi
trudong nhan e KTQT cé mot
khoang cach rét 16n.

3. M{t s6 gidi phap, kién nghi:

Dé c6 ngudn nhan lyc KTQT
ndi chung va KTQTCP du ljch néi
riéng dap img dugc nhu chu thi
truéomg tao ddag, can thuc hién cac
gtai phap sau:

- Déi v6i sinh vién hé dai tra,

chuong trinh dio tao vé ni dung
cin cap nhit thém cic ky thuat
KTQT hién dai;thdi lugng dao tao
mén KTQT cin ting thém, tién
banh chu tric tai chuong trinh ddo
tao cho phit hop,dé sinh vién ngay
khi ra truémg c6 thé dap img nhu
chu nhan luc clia thi truong ma
khéng cin phai mét thii gian dao
tao thém.

- D6i v6i cée trudng c6 nguén
giang vién trude ddy duge dao tao
theo cic ky thudt KTQT truyén
théng ma chua duoc cip nhét cic
ky thuat hién dai, cac ruong dai
hoc ¢6 thé thué cic chuyén gia
hodic tr dio tao dé dao ta0 ngu&n
giang vién, nim bt cac ky thuat
KTQT hién dai.

- Gido trinh, ai liéu hoc tap co
thé thoa thudn, lién két véi cac
chuong trinh quée té dich céc tai
li¢u nay sang tiéng Viét. Vé lau dai,
céc sinh vién h¢ dai tra phai ping
ca0 nang lyc tiéng Anh dé hip thy
tét kién thirc v& KTQT hién dai,
84p {mg nhu chu thie té.

Dbi véi ogudn nhan luc
KTQTCP du lich, trong qua trinh
giang day va hoc tap, chn tim hiéu
dc thu cia hoat dgng du lich két
hop véi nén tang kién thuc vé
KTQTCP, tir 46, dép img dugce nhu
cau nhén lye KTQT du lich.

Trong didu kién cach mang
cdng nghé 4.0, cdng nghé thong tin
phat trién manh mé nhu hién nay,
viéc dao tao, hoc tap, Ung dung
KTQT cén dua trén nén tang IoT:
Sé héa giao trinh, chwong trinh
giang day (day va hoc truc
tuyén)... dé gia tang hidu qua, gidm
chi phi.&
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