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Ntiin tire /ce toan quan tri chi 
phi doi hoi phai dap tj-ng nhu 
cSu ciJa nha quan tri, giup cac 
nha quan tri t?tra ra cac quyet 
6\nh kinh doanh chat lieong. 
B^i viet nhSm phan tich danh 
gia thi/c trang chuvng trinh 
ddo tao k§ toan quan tri trong 
cac trirong dai hqc Viet Nam 
hi$n nay. Tren co so do dwa ra 
mgt so kien nghj, giai phap 
nhim hoan thi$n chwang trinh 
dao tao d^p ijng nhu c§u nhSn 
li/c kS toan quan tri chi phi cho 
c^c doanh nghiep noi chung. 
cac doanh nghiep kinh doanh 
du lich noi rieng. 
TO khoa: KTQT, chi phi, dao 
tao, chuan dau ra, nhan liic... 

1. Mot so van fl^ vl ky thu^t 
ke toan quan trj chi phi 
(KTQTCP) truyin thong, hien 

Kd toan qudn trj (KTQT) dugc 

dd cap trong van bdn phdp ludt Idn 
ddu tien d Viet Nam nam 2003 
b-ong Thdng tu 53/2006/TT - BTC. 
Theo thdi gian, cac cdng cy KTQT 
ngdy cdng phdt tridn va hoan thien, 
ben canh cac ky thuat KTQT 
tmygn thdng, cac ky thuat KTQT 
mdi (hien dai) dugc nghien ciiu, 
ling dung vd hodn thien. Ky thuat 
KTQT hien dai dugc dinh nghia Id 
tdng hgp da chidu cua he thdng lap 
kd hoach, kigm sodt nhdm cung cdp 
thdng tin cho viec ra quygt dinh 
qudn tri vd nang cao hieu suat cua 
doanh nghidp (DN) (Bimberg va 
Snodgrass, 1988) [I]. Theo Fer-
reira[2], cdc ky thuat KTQT cd thg 

Bang 1 

chia lam hai nhdm hien dai vd 
tmyen thdng nhu bang 1. 

2. Thyc trang dao tao KTQT 
cac tru'dng dai h^c t î Viet Nam 

2.1. Thuc trang chuang trinh 

ddo tao KTQT he dai hgc dqi trd 

Kgt qua khdo sdt cho thay, cdc 

trudng dai hgc chu ygu ddo tao 

thudn tiiy cac ky thuat KTQT 

tmygn thdng Chuang trinh ddo tao 

he dai hgc (dai trd) thdi luong 

chuong trinh keo dai 3 - 4 tin chi 

(tucmg duong 45 - 60 tiet). Ndi 

dung dao tao chu yeu bao gdm: 

Tdng quan vd KTQT. 

KTQTCP vd tinh gia thanh san 

phdm: phdn loai chi phi, tap hgp chi 

phi, tinh todn chi phi dd dang cudi 

ky, tinh gid thanh (tinh gia thdnh 

phdn budc cd tinh gid thdnh nira 

thdnh phdm, tinh gid thdnh phdn 

KTQT truydn th6nq 
Diem hoa v6n 
Kh hoach chien \<j<?c 
Dl/ loan 
Gia thanh 
ROI 

KTOT hien d î 
The diem can b^nq 
Lgp dLf toin dwa Iren hoal dgng 
K^ loan chi phi dLra tren hoat donq 
Cht phi mgc tieu 
Gia tri qia tanq 
Chi phivonq flai san phSm 
O/̂ m chu^n Benchmarking 
Tiep can chi phi theo Kaizen 
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Nghi6n ciiiu trao a6i 

budc khdng tinh gid thanh niia 

thanh phdm). Thdi gian danh cho 

phan tinh gid thanh thudng chidm 

ty trgng Idn b-ong chuong hinb); 

- Phan tich chi phi, khdi lugng, 
Igi nhudn; 

- Dinh gid sdn phdm; 

- KTQT phyc vy ra quyet dinh 

ngdn ban; dy todn, NPV, IRR... 

De cucmg cbi tiet chuang trinh 

dao tao KTQT he dai hgc (he dai 

tra) ciia mdt sd trudng (bdng 2, 

bang 3). 

Chuang trinh dao tao KTQT 

cua cac tmdng ddi vdi he dao tao 

trdn can ban khdng dugc cap nhdt 

cdc ky thuat KTQT Men dai. 

2.2.Th^c trang chuang trinh 

ddo tao KTQT he d^i hoc chdt 

lu^ng cao (day bang Ti&ngAnh). 

Nhdm ndy gdm 2 loai: 

- Day thudn biy KTQT buydn 

thdng 

Chuang trinh day bdng Tieng 

Anh cac ky thuat KTQT biiydn 

thdng, ve can ban dya khung 

chuang trinh gidng he dai hgc dai 

tra(da trinh bdy phan 2.1). (Dai bgc 

Thucmg mai) 

- Day KTQT tmyen thdng ket 

hgp KTQT bien dai 

Chucmg trinh day chu yeu ddo 

tao be cii nhdn chdt lugng cao bang 

Tidng Anh, giao trinh dya trgn cdc 

chuong trinh qudc te (chuang trinh 

ddo tao ACCA), cdc chuang trinh 

cd cap nhdt cac ky thuat KTQT 

bidn dai. 

Cy the, chuang trinh day he dai 

hgc chat lugng cao ciia Hgc vien 

Tai chinh. KTQT chia lam 2 phdn 

KTQT 1 vd KTQT 2, moi hgc phdn 

Bang 2 

Truwng D9I h^c Ngan hing TP.HCM: (3 tin 
chif ' 

Chirong 1 NhOng van a6 chung w6 KTQT 
Chifcrng 2 Chi phi vS phSn loai chi phi 
Chi/crng 3 PhSn tich mfii qjan ha gi&a C - V -
P 
Chirong4 Di/todn ngan sach 
Chifcng 5 DSnh gia trach nhigm quan ly va 
^nh gia bdn san phSm 
Chu'ong 6 dng dyng thong tin thich hq/p trong 
vjfc ra quy^t djnh ngcin h^n 
Chifctng 7 Thflng tin KTQT voi viec ra quy^ 
djnh 
7 1 Th6ng tin KTQT voi vigc ra quy^t dinh 
ngSn han 
712 dng dgng khai niem thong tin thich hpp 
Irong vi^c Ok ra cac quySt d|nh kinh doanh 
Chijong 3 KTQT voi uiec Up dy toSn san xuSt 
kmh doanh 

Tnrfrng Qf 1 hpc Kmh t6 v^quin trj kinh doanh 
(3 tin chi)'*' 

Chutmg 1: T6ng quan ve KTQT 
Chuwng 2 Ph§n loai chi phi 
Chuxing 3 Cdc phifcng ph^p xdc djnh chi phi 
Chuang 4 Uoi quan h# chi phi - Kh6i li/(rng -
Lpi nhujn 
Chm^r^ 5 Phan b6 chi phi va phan tich bao cap 
bo ph^n 
Chipong 6 Danh gia hoan v6n va djnh gia san 

Chirang 7: Thong tin KTQT vfri vt§c fa quyfit djnh 
7 I.Thfing tin KTQTvdi viecra quy4t^nhngSn 

7 1.2. dng dgng khai mem thbig tn thich hpp 
trong vi^c de ra cac quy& dinh kmh doanh 
ChLTO'ng 8 KTQT vdi vi§c l̂ p di/ toan san xu&l 
kmh doanh 

Bangs 

Hpc vien Ngan hang (3 tin chi)'"' 
Chii de 1. Khai quat ve KTQT 
ChCi 6k 2 KTQTCP va gia thanh 
Chu ah 3 Qinh gia bSn san ph4m. KTQT 
doanh thu va kit qua kmh doanh 
Chu ak 4 MDI quan he giCra chi phi -
khoi lu'png - Ipi nhu|in 
Chu ak 5 KTQT cho vi6c ra quylt i^nh 
kmh doanh 
Chu ak 6 Dl/ loan san xuat kmh doanh 
va phan tich chi phi kmh doanh 

Dj>ih9cVinh:4t i 'nchr 
Chuong i r * i> rg v i i aldiuigvSKTCfrDN 
Chuong2 KTQTCPvSgathanhsinpiiim 
Chuong3 Moiquanh^C-V-P 
Chucing4 Dinh get>an san ptilm 
Chuong 5: barrii gi^ ti^cti m i ^ quan ly vd 
phan tich bao cao bo phan 
Chuong6 IXr loan dii phi sai xu^ kinh 
doanh 
Chuong 7-H# thing quyfil * i h trong KTQT 

BSng 4 

KTOT 1; 2 tin chi, 1 tin chi t^ hpc Ittni'ng 
diwnq mon FZ tronq ACCAjf^ 

Chapter A 
dai 

Chapter B 
Cost accounting techniques 

Chapter C 
Budgeting 
Chapter D 

Standard costing 
1 Standard costing system 
2 Vanance calculations and analysis 
3 Reconciliation of budgeted and actual profit 

Chapter E 
Performance measurement 

1. Performance measurement overview 
2 Performance measurement application 
3 Cost reductions and value enhancement 
A Uonilonng perfomiance and reporting 

Learning Materials 
Requirad haming materials-
+ Management Accounting (F2/FMA) 
Reference laarmng materials: 
+ Accountant in Business (FAB/F1), Financial 

Accounting (F3/FFA). Management 
Accounting, ect 

KTQT 2: 2 b'n chi, 1 tin chi t^ hpc (tuffng 
duwnnFSACCA)'^ 

Chapter A 
Specialist cost and management 

accounting techniques 

1 Activity-based costing 
2 Target costing 
3 Life-cycle costing 
4 Throughput accounting 
5 Environmental accounting 

Chapter B 
Decision-making techniques 

Chapter C 
Budgeting and control 

Chapter D 
Performance measurement and control 

1 Performance management information 

2 Sources of management mformation 
3 Management reports 
4 Performance analysis in pnvate sector 
organisations 

5. Divisional perfonnance and transfer pricing 
6 Performance analysis in not-for-profit 
organisations and the public sector 

7 External considerations and behavioural 
aspects 

Learning Materials 
Required learning materials: 
+ Performance Management (F5) 
Reference learning matenala-

* Accountant in Business (FAB/FI), Financial 
Accounting (F3ffFA), Management Accounting 
(F2/FMA), etc 
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Nghien cihi trao ddi 

2 tin chi, tong 4 tin chi (tdc gid xin 

trich ddn chuong trinh ddo t^o giii 

nguyen Tieng Anh) (bdng 4). 

Chuong trinh dao tao he chdt 

lugng cao doi voi cac truong sit 

dung gido trinh ddo tao quoc te (vi 

du ACCA) dugc ddo tao ca ky thuat 

KTQT truyen thong va hien dai. 

D6i vcri cac tnrang khong six dung 

gido trinh dao tao quoc t6 ngi dung 

thuang dao tao cdc ky thudt KTQT 

truy6n thdng. 

Qua cac nghien cuu cua Madhu 

Vij (2012)[8], Adnan Sevim vd 

Erdem Korkmaz (2014)[9], cac 

nghien ciiu da chi ra rang, cac ky 

thudt KTQT truyen thong khong 

dap ung du nhu cdu thong tin phuc 

vy ra quyet dinh cua nhd quan tri, 

cdc ky thudt KTQT bien dai cung 

cdp nhieu thong tin vd h6 trg ra 

quyet dinh tot ban, giiip DN dat 

muc tieu cua minh. 

Nhu vdy, van de dat ra la thuc 

tiln doi hoi nhdn luc KTQT phai co 

cac ky thudt KTQT hien dai, trong 

da s6 cdc chuang trinh ddo tao dai 

hgc he dai trd chua dugc trang bi ky 

ndng nay.Mgt so chucmg trinh ddo 

tao dai hgc chat lugng cao, cdc he 

dao tao sau dai hgc nguoi hgc moi 

dugc trang bi ki8n thiic nay. Dieu 

nay ddn den he qud Id ki6n thirc cita 

nhdn luc KTQT he dai trd va thi 

truong nhan lire KTQT co mgt 

khoang each rdt Ion. 

3. Mgi so giai phap, kien nghi: 

De CO nguon nhdn luc KTQT 

noi chung vd KTQTCP du lich noi 

rieng ddp ung dugc nhu cau thi 

truang lao dong, cdn thuc hien cdc 

gidi phdp sau: 

- Ddi v6i sinh vien h6 dai trd, 

chuang trinh ddo tao ve ngi dung 

can c^p nhdt them cdc ky thuat 

KTQT hi$n dai;thdi lugng dao tao 

mon KTQT cdn tang them, tien 

hdnh cdu true lai chuong trinh dao 

tao cho pbii bgp,de sinh vien ngay 

khi ra truang co the dap img nhu 

cdu nhdn luc cua thi trucmg md 

khong can phdi mat thoi gian dao 

tao them. 

- Doi voi cac truong co nguon 

gidng vien truoc ddy dugc ddo tao 

theo cdc ky thudt KTQT truyen 

thong ma chua dugc cap nhat cac 

ky thudt hien dai, cac truong dai 

hgc CO the thue cdc chuyen gia 

hoac tu dao tao de dao tao nguon 

giang vien, nam bat cdc ky thudt 

KTQT hien dai. 

- Giao trinh, tdi lieu hgc tap co 

the thoa thudn, lien ket vai cac 

chuang trinh qudc te dich cac tai 

lieu nay sang tieng Viet. Ve Idu ddi, 

cac sinh vien he dai tra phdi nang 

cao ndng luc tieng Anh de hdp thu 

tot ki6n thiic v6 KTQT hien dai, 

dap ling nhu cau thuc te. 

Doi vai nguon nhan luc 

KTQTCP du lich, trong qua trinh 

gidng day va hgc tap, can tim hieu 

ddc thu cua boat dgng du lich ket 

hgp v&i nen tang kien thuc ve 

KTQTCP, bj do, dap img dugc nhu 

cdu nhdn luc KTQT du lich. 

Trong dieu kien each mang 

cong nghe 4.0, cong nghe thong tin 

phat trien manh me nhu hien nay, 

viec dao tao, hgc tap, ling dung 

KTQT cdn dua tten ngn tdng loT: 

S6 boa giao trinh, chuong trinh 

giang day (day va hgc true 

tuygn)... dg gia tang hieu qud, gidm 

chi phi.D 

Tdi lieu tham khdo 

1 .Ddm Phuong Lan, Do Due Quang, 

Phan Thanh Ky, moi lien he giira lifa chgn 

cdc ky thuat KTQT hien dqi tgi DN, 
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3. Truang Dai hoc Ngdn hdng Thanh 

pho HCM, de cuong chi tiet chuang trinh 

ddo tao KTQT he Dgi hgc (he dgi trd). 

4 Trucmg Dgi hgc Kinh ti & Qudn tri 

Kinh doanh, de cuang chi tiet chuang trinh 

ado tao KTQT he Dgi hpc (hi dai trd). 

5. Hoc vien Ngdn hdng, de cuong chi 

tiit chuang trinh ddo tao KTQTh$ Dai hoc 

(h4 dgi trd). 
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chuang trinh ddo tao KTQT he Dgi hgc (he 

dai trd). 
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