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AN GIANG TICH cac 
THUC HIEN MO HINH Bl THUf DONG THdl LA 

CHU TjCH UY BAN NHAN DAN CAP XA 
* ThS PHAN THI HOANG MAI 

Truang Chinh tri Ton £)uc Thdng tinh An Giang 

• Tdm tdt: Viec thtic hien mo hinh bi thti ddng uy dong thdi Id chu tich dy ban nhdn ddn 
cap xdldmgt trong nhiing thi diem ve doi mdi, sap xep to chtic bg mdy ciia he thong chinh 
tri theo Nghi quyet so 18-NQ/TW cua Hgi nghi Trung Udng 6 khda XII. Thtic hien chil 
tnidng tren. An Giang Id mgt trong nhiing dia phUdng dUdc liia chgn dethi diem mdhinh 
bi thti ddng thdi Id chu tich uy ban nhdn ddn cap xd. Mac dii dd dem lgi mgt sd ket qud 
budc ddu, song ddy Id mot vdn de ldn, nhgy cdm, cd lien quan den cd cdu to chiic vd hogt 
dgng cita tdt cd cdc bg phan cua lie thdng chinh tri ctic cap. Nhiing tiu diem cdng nhtihgn 
che cua md hinh ndy chUa dtidc hoc lg het, vi vdy, cdn tiep tuc thtic Men thi diem them 
mgt thdi gian nUa deed cd sd cho viec tong ket ly ludn ve mo hinh. 

• Tii khda: bi thil idng thdi la chu tich, Nghi quyet sd 18-NQ/TW, doi mdi - tinh ggn bg 
mdy. An Giang. 

Thuc hien md hinh hi thu diing uy ddng ucmg Dang cho phep ttiln khai thi dilm d mot 

thtii la chu tich uy ban nhiin dan la viec sd dia phuong cd du dieu kien. 
xay dung mot hinh riilic hoat dpng mdi 1, Chii truong ciia Dang vS viec thuc hien 

cua CO quan dang va co quan nha nude tren co mo hinh bi thu dong thin la chil tich iiy ban 
sd hgp nhiit hai chiic danh ciia ngudi dimg dau nhan dan 
dang uy va iiy ban nhan dan. Khi dd, mdt ngudi Quan diem chi dao ve viec ap dung mo hinh bl 
se ddng thdi thuc hien hai nhilm vu, viia lanh thu ddng didi la chii tich iiy ban nhan dan cap xa 
dao cdng tac dang vtra lanh dao cdng tac quan da cd tit sau Dai hdi X cua Dang. Thuc hien Nghi 
ly nha nuoc d dia phucmg. Nhuvay, viec hgp quyltHdinghiTranguong6khdaX,Bp Chinh tri 
nhat nay se dan den hinh thanh mpt md hinh da ra Thdng bao sd 223-TB/TW ngay 24-2-2009 
heat dgng con kha mdi me, tuy chua duoc luat ve thuc Men tlii dilm chu ttuong ddng chi b' th 
hda ttong cac van ban quy pham phap luat cap iiy ddng thdi la chu tich iiy ban nhan d" ' 
nhung da duoc cac van ban chi dao ciia Trung cap xa va dia phucmg khdng td chtic 
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nhan dan. Ban 16 chiic Trung ucmg da ban hanh 

Huong dan sd 25-HD/BTCTW ngay 6-3-2009 de 

ttiln khai thvic Men ttong toan Dang. Thdng bao 

oia Bd Chlnh ai va Hudng dSn cua Ban Td chtic 

Tning uong neu rd: a 10 tinh, thanh phd true 

IhuQC Trung ucmg thi diem khdng tfi chtic hoi 

dong nhan dan huyen, quan, phudng cM dao thi 

dilm tu 20 den 30% tdng sd dia phucmg: d mdi 

tinh, thanh phd true thudc Tnmg uong chi dao tM 

Mm 2 - 3% tdng sd xa, thi ttan, Nhu vay, viec thuc 

Men thi dilm chu ttuong nay ducpc tiln hanh oca 

cap huyen vaCcipxa,noicdhdiddngnhandanva 

noikhong cd hpi dong nhan dan. Nhin chimg, cac 

dia phutmg duac chon thuc MentM'dilmogiai 

doan dau deu la nhiing dia phucmg cd kinh te 

tuong ddi phat triln, chinh tri - xa hgi dn ciinh, npi 

b6 doan kit, cd can bd chu chdt du kha nang dam 

nhiem duoc chitc danh bi thu ddng thdi la chit 

tich iiy ban nhan dan, 

Thitc Men Nghi quyet Trung ucmg 7 khda XI, 

Ban Chap hanh Trung ucmg da ra Kit luan sd 64-

KL/TW ngay 28-5-2013 mpt so van devlUep tuc 

ddi moi, hoan thien he thdng chmh tri tit Tnmg 

Itong den cosd, ttong do neu rd: Thuc hiln md 

hinh bithu cap ijy ddng thdi la chii tich hdi ddng 

nhan dan c^c cap; bi thu c^p iiy ddng thai la chii 

lich iiy ban nhan dan d cap xa, cap huyen ddi vdi 

nhOng noi cd dii dieu kien; thuc Men chu trucmg 

hi) tri mgt sd chuc danh can bd chu chdt khdng 

phai la nguai dia phuong. Thuc Men Kit luan sd 

64-lCL/TW, Ban Thudng vu Tinh ily An Giang da 

ban hanh Ke hoach sd 07-KH/TU ngay 20-6-

2016 vl xay dung dl an ctia Tinh Cy ve tilp tttc 

Mi mdi phuong thiic lanh dao ciia Dang, sSp 

xIp td chtic bd may, tinh gian bien chi nh&m 

nang cao chat luong, hieu qua hoat dong cila he 

Mng chinh tti ttIn dia ban tinh. Trong dd, muc 

Ueu cu the la "nhan rdng mo hinh nhat the hda 

'^^i'c danh bithu cap tiy kiem chti tich tiy ban 

nhan dan cap xa; thtjc hien thi diem nhat the 

hda chiicdanh bithucap itykiem chu tich dy 

ban nhan dan cap huyen a mgt sd dia phucmg 

trong tinh". Theo dd, den giQa nam 2016, md 

hinh nhSt thi hda nay da dugc day nhanh va 

nhan rdng d cap xa cua tinh An Giang va sau do 

tiln them mgt budc la thuc hien flii dilm nhat 

the hoa ddi vdi cap huyen. 

Hdi nghi lan thii sau Ban Chap hanh Tnmg 

uong Dang khda XII daban hanh Nghi quyet sd 

18-NQ/TW ngay 25-10-2017 vl "Mdt sd van dl 

ve tilp tuc ddi mcii, sdp xIp td chiic bp may cila 

he thdng chinh tri tinh ggn, hoat ddng hilu luc, 

hieu qua", trong do neu to nhdm nhilm vu, giai 

phap ddi vdi he thdng td chuc cua Dang la:" Thi 

diem viec kiem nhiem chtic danh nguiri dimg 

dau hoac hop nhat mot sd ay quan cua Dangva 

Nha nudd' va" thitc Men bithucap uyddngthin 

la ch u tich uyban nhan dan caph uyen, cap xa d 

nhdng nen cd dd didu kien". Do day la mgt van 

de cdn kha moi dnutic ta nen Bd Chinh tti dii cM 

dao cac dja phucmg phai vira lam vira rut kinh 

ngMem vdi nhimg budc di thich hctp, lira chgn 

thi dilm d nhiing nai cd du dieu kiln trudc, sau 

do mdi nghiin cdu ap dung tren pham vi rdng 

han. Theo dd, Ban Td chuc Tmng uong cd trach 

nhiem phdi hcrp viM cac ca quan liin quan theo 

doi, tdng hop tinh hinh fliuc hien, kip thdi tiiao 

go khd khan, vudng mac, bd sung, sita ddi tiieo 

tham quyen; ddng tiidi so ket, tdng kit, danh gia 

kit qua thuc hien cac md hinh thi diem lam can 

cit de xuat timg budc nhan rdng nhiing md hinh 

phii hpp, hieu quii. 

Trin ca sd cac van ban chi dao cua Trung 

uang, Tinh uy An Giang da ban hanh Chuong 

ttinh hanh ddng sd 19-CTr/TU ngay 19-4-2018, 

trong dd chu truong den het nam 2020 fliuc Men 

md Mnh bi thu dang uy ddng flidi la chu tich uy 

ban nhan dan ct 100% xa, phudng, tiii Iran. Tiep 
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do, Thuong tnrc Tinh uy cung ra ket luan ve mgt 

sd chil truong cu die hda Nghi quyet Trung uong 

6 (khoa XII) v^ ddi men sdp xep td chtic bp may 

trong he tbdng chinh tri va cac don vi str nghiep 

cong lap diong qua Thong bao so 166-TB/TU 

ngay 26-7-2018; giao Ban Td chirc Tinh uy chu 

tri, phdi hop voi cac co quan, don vi co lien quan 

tham muu giup Ban Thuong vii Tinh uy ban 

hanh huong dan khung cho cac dia phuong, don 

vi xay dimg quy che lam viec a nhung noi diiic 

liien chtj truong thi diem. Tren co so do, cac dia 

phuong cap huyen, cap xa cung ti^n hanh khan 

truong viec xay dimg de an ve doi moi, sip xep 

to chtic bp may boat dpng ctia minh va day 

nhanh thtic hien thi diem trong toan tinh. 

2. Viec trien khai thye hien mo hinh bi thir 

dang uy dong thoi la chu tjch iiy ban nhan 

dan cap xa a tinh An Giang 

Tinh An Giang co 2 thanh phd, 1 thi xa, 8 

huyen, trong do co 156 donvi hanh chinh cap xa 

(16 thi tran, 21 phuang va 119 xa). Tmh den 

diang 12-2018, toan Dang bg tinh co 16 dang bg 

trirc thupc, trong do co 11 dang bg huyen, tbi, 

tbanh phd va 5 dang bd khdi, nganh; 878 td chtic 

CO so dang (546 chi bp va 332 dang bo co so); 

3.344 to chtic dang duoi CO so (3.317 chi bg va 27 

dangbgbophan),voi 62.331 dangvien. 

Thirc hien Hudng dan sd25-HD/BTCTW, ngay 

6-3-2009 ctja Ban Td chirc Tmng uong, Tinh uy An 

Giang da ban hanh ke hoach chi dao diirc hien thi 

diem md hinh bi tiiu cap ijy ddng thai la chtJ tich 

uy ban nhan dan xa, budc dau da chpn 16/156 

dang bg co so cap xa (12 xa, 1 phuang, 3 tiii n-an, 

chiem 10,3%) tiiuc hien tiii diem mo hinh. 

Den nay, toan tinh da co 84/156 xa, phuang, 

thi tran (chiem 53,84%) dang thtrc hien mo hinh 

bi tiiu cap uy dong dioi la chu tich uy ban nhan 

dan cap xa, Theo so lieu tiidng ke dgn tiiang 12-

2018.An Giang bien CO 11/11 huyen, dli xa, tiianh 

phd dit^c hien mo hinh tren doi vai cap xa, hong 

do CO nhung huyen dat ty Ie rat cao, nhu dianh 

phd Long Xuyen 13/13 xa, phuong (dat 100%); 

huyenChauPbiil3/13xa,diitran(datl00%);dii 

xa Tan Chau 14/14 xa, phudng (dat 100%)... Du 

kien d^n nam 2020 se co 156/156 xa, phuong, tiii 

tran a An Giang tiiirc hien mo hmh nay. Rieng ve 

mo hinh bi diu ddng tiicri la chu tich iiy ban nhan 

dan ca:p huyen, hien tinh da dure hien a 3 huyen 

la Long Xuyen, Chau Phu va Tri Ton. Song song 

voi viec tbi diem mo hmh bi thu ddng thdi la chii 

tich, An Giang cung manh dan thi diem chu 

truang chpn bi thu c^p tiy khong la ngirai dia 

phuang de dua ra bau. Kft qua, den nay da co 

132/156 dang bp c^p xa (chiem 84,62%) ap dimg 

chu tmong nay. Qua Dai hpi dang bp ca sa cting 

nhu ky hpp dau tien cua hpi ddng nhan dan xa 

(nhiem ky 2016-2021), cac ddng chi dircrc gioi 

thieu bau cii ddng thoi 2 chtic danh bi thu cap uy 

ddng thoi la chii tich uy ban nhan dan xa, deu 

trung cii voi sd phieu tin nhiem cao. Nhm chung, 

cac ddng cbi dupe bd tri bi thu ddng thdi la chu 

tich tiy ban nhan dan cap xa deu co trhih dp 

chuyen mdn tir dai hgc tr6 len, trinh do ly luan 

chinh tri tir trung cap tra len va d^u da tung dam 

nhiem cac vi tri ve cong tac dang, cdng tac chinh 

quygn. Cac don vi dupt chgn lam thi diem dai 

dien cho cac viing, mien c6 dieu kien kinh t§ - xa 

hoi khac nhau (do thi, nong thon, dong bang, 

mign nui, bien gioi, cu lao), bo may hanh chinh 

CO nhiing dac diii khac nhau {phuong - thi tran -

xa) de lam casa cho viec soket, rut kmh nghiem 

chi dao chung sau thi diem. 

Thuc hien mo hinh bi tiiu cap iiy dong tiiai la 

chii tich tjy ban nhan dan cap xa la mpt vin de 

mai, chua dugc quy dinh trong Oieu le Dangva 

Luat To chiic chinh quyen dia phu-ong, do do 

phai tiitic hien till diem uxioc de nit kinh nghiem 
neu phu hgp se nhan ra dien rgng. Do do An 
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Giang hien dang tigp tuc nghien ctiu, xay dtmg 

mo hinh de doi moi phuong thirc lanh dao ciia 

D^g, tang cuong hieu qua quan ly nha nuoc, tao 

sti dong bp, thdng nhat trong lanh dao, chi dao, 

dieu hanh cac mM cong tac ctia dia phuang. 

3. Mot so kho khan va kinh nghiem biro'c dlu 

Trong thtx tign IhtK: hien chti truang ctia 

Dkg, ben canh nhung thuan lgi nhu su quyet 

tam va chi dao quyet liet ciia Tinh iiy tirii cac dia 

phirong cung dang gap phai mpt sd kho khan: 

Tha nhat, bai toan nhan sir trong viec lira 

chpn, bd tri, sdp xep can bg la mpt thach thiic 

doi voi nhigu dia phuong, nhu: chgn nguoi tai 

dio hay noi khac digu vg, bd tri can bp doi du 

nhu the nao, quy hoach ngudn ke titiira ra sao... 

Boivi can bp la cai gdc ciia mgi cong viec nen su 

thanh cong hay that bai ctia mo hinh thi diem 

phu diu6c lit Ion vao cong tac can bp. Tuy 

nhien, dgi ngii can bp, dangvien nhin chung con 

nhî u han che, xet ca ve sd luong, ch^t lupng va 

CO cau con nhigu mat chua dap ting yeu cau ca 

tnroc mit va lau dai, chua ngang tam vai thoi ky 

day mgnh cdng nghiep boa, hien dai boa. De 

chgn dupe mot can bO viia dam duong dugc ca 

"vai bi tiiu" va "vai chd tich" doi hoi nguoi do 

phai CO kinh nghiem tren ca 2 Hnh viic, phai co 

du bSng cSp chuyen mdn, tieu chuan vg ly luan 

chinh tri va quan ly hanh chinh nha nuoc. Dieu 

nay dat ra kho khan cho mpt sd dia phuong, nhat 

la cap xa, vdn trudc nay it dupe im tien trong 

rang tac dao tao, bdi dudng (cii can bg di hpc) 

nhuo cap huyen hay cap tinh. 

Thiihai, tam ly ban khoan ctia mot bg phan 

can bp, dangvien ciing anh hirong den viec trien 

khai thtic hien mo hmh bi tiiu ddng tiiai la chti 

tich. Vi day la md hinh nfidi, la each lam mdi nen 

khong tranh khoi phat sinh nhung van de mau 

thuan voi cai cu - vdn da ton tai nhigu nam va da 

an sau vao thoi quen, nhan thtic ctia can bg, 

dang vien. Tam ly ngai thay ddi, ngai ap dimg cai 

moi da tac dpng Ueu cue den qua umb thuc hien 

nhat tiie hoa. Ban than tiiuat ngii "thi diem" 

cung de dan den each hieu coi day chi la mo 

hinh tam thai, co the ap dimg hoac khdng ap 

dung Uep (gidng nhu viec thi diem khong to 

chiic Hpi dong nhan 6 quan, huyen, phuong 

truac day). Neu cong tac tuyen truyen a dia 

phuong khong tap tnmg vao nhung mat tich cue 

ctia mo hmh tiii rat dk dan den tam ly bai xicb, 

chdng doi trong mgt bp phan can bp, dang vien, 

la mot trong nhiing nguyen nhan dSn den that 

bat trong thi digm md hinh nay a mot sd tinh. 

Thu ba, stic y trong su van hanh cua bp may 

hanh chinh nha nuac noi rigng va td chirc he 

thdng chinh tri a nude ta noi chung la rat ldn. 

Trong khi do xu huong tang cuong phan cap, 

phan quyen cho co so lam cho khdi lugng cong 

viec a cap xa cang nhieu len, ap lire cong viec 

tang len nhung chii truong thi diem mo hinh 

nhat the hda nay chua dupe kgt hap chat che voi 

chuong trinh cai each hanh chi'nb va doi moi, 

s^p xep bp may ctia he thdng chtnh tri. Vi dong 

thai dam nhiem 2 chtic vti nen cac cugc hpp lien 

quan den cong tac dang va cdng tac quan ly nha 

nuoc dgu can den dong chi bi thu - chu tich. Mac 

dil cac cupc hgp hien nay da dugc ddi mat va 

giam bat nhieu nhung co nhiing cugc hpp van 

can tu each bi thu hoac chu tich dich than tham 

dir chti khong the tiy quyen. Ngoai ra, cac dieu 

kien dam bao cho chuc danh bi tiiu - chii tich 

moi chua dugc quy dinh cti the, dong bg nhu: 

van de luong, phti cap, cbiic trach, nhiem vti, 

quygn ban, mdi quan he cong tac... 

Thu tu, kho danh gia, xae dinh van dg dgc 

doan, chuyen quyen trong lanh dao, dieu hanh 

a cap CO so. Da co mgt sd lo ngai ve van de lam 

quyen khi quyen lire tap trung vao mot nguoi 

nhung tren thtic te rat kho xae dinh cd phat sinh 
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lam quygn hay khong, Bai vi tinh chat boat dpng 

ciia ca quan Dang la theo nguyen tic tap thg 

lanh dao, ca nhan phu uach, con tinh chat boat 

dpng cua ca quan nha nuoc la tiieo nguyen t^c 

thii nuang quyet dinh. Khi aval bi thu, ddng chi 

nay phai lay y kign uong tap thg dang uy hoac 

ban tiiuong vu, nhung khi avai chu tich tiii ddng 

chi CO quyen tu quygt dinh nhirng van de thupc 

tham quyen. Neu nhu trudc day co sir giam sat 

lan nhau giua bi thu va chu tich thi gia day vai 

tro do dugc giao cho Mat n-an Td qudc ciing cap 

va bi thu, chti tich cap tren. Tuy nhien, kha nang 

giam sat cua Mat tran Td qudc ciing cap ciing 

con han che, khong phai noi nao cung co du ban 

linh va ddng khi khi gop y cbo ddng chi bi thu -

chu tich cua minh. 

Co the noi, ap dung mo hinh bi thu dong thoi 

la chu tich trong giai doan hien nay la mpt chti 

truong dting dan cua Dang. Tuy nhien, khong 

phai tat ca cac dia phuong deu thuan lgi trong 

viec thi diem ap dung mo hinh nay boi vi giai 

quyet dugc bai toan nhan su la van dg kho nhat. 

Ddi voi An Giang, hien nay tinh da buoc vao giai 

doan day nhanh viec thuc hien mo hinh hpp 

nhat hai chiic danh ctia nguoi dting dau dang tiy 

va uy ban nhan dan cap xa dg tao dieu kien 

thuan ipi thuc day viec thi diem dugc tien hanh 

nhanh chdng theo quan diem chi dao cua Tmng 

uong. De khac phuc nhiing kho khan neu tren, 

dam bao cho chti tnrong ctia Tmng uong dupe 

trien khai tiiiic hien, tinh An Giang da due rut 

mgt sd kinh nghiem sau: 

Mpt ia, khi ap diing viec nhat the hoa 2 chiic 

danli bi thu va chti tich, viec sap xep, bo tri nhan 

StJ phu trach nen do dang tiy cap tren quyet 

dinh, nhung co tinh den dac thii ctia dia phirong. 

Vi du, doi voi cac xa viing dan tpc phai chu y co 

cau nguat dan toe thieu so tham gia vao bp may 

lanh dao, quan ly. Mpt digm can luu y do la 

nhiem vu va vai tto ctia ngudi dung dau c^p xa 

van khong tiiay ddi, chi co khac so voi nhiing nai 

khong ap dung dii diem do la nguai d tog dau 

nay phai cimg luc lam nhigu viec ban, cung liic 

ganh vac vai tto vira la bi diu dang iiy va vira la 

chii tich tiy ban nhan dan xa. Do do, khi lira chgn 

nhan su lanh dao, ddng chi nay phai la nguoi cd 

kinh nghiem trong cong tac dang va cong tac 

quan ly nha nuoc, co uy U'n va kha nang quy m, 

doan kgt can bg, dang vien trong dang bd va 

ttong cong tac van dong nhan dan a dia phuang. 

Haili, khi tht^c bign tiii digm can giuviing cdc 

nguygn tSc to chtic, boat dpng ciia ca quan Dang 

va ca quan nha nuoc; nghiem ttic thtic hien 

nguyen tac Dang thdng nhat lanh dao viec ddi 

mcri, sap xgp va quan ly to chirc bp may, bien che 

ciia he thong chinh tri song song voi de cao tinh 

ky luat, ky cuang, tuan thti phap luat. Thuc hien 

nguyen tac tap tmng dan chu, bao dam sir lanh 

dao, chi dao tap tmng thdng rdiat ciia Tmng 

uong, ddng thoi phat huy rinh tich cue, chii 

dpng, sang tao cita timg cap, timg nganh, timg 

dia phuang; xae dinh ro ttach nhigm cua tap thg 

va ca nhan, nhat la nguoi dung dau. Bao d ^ 

tinh tong thg, ddng b6, lien th6ng; ket hgp hai 

hda giua kg thira, dn dinh vdd doi mod, phat trien; 

gdn doi moi td chtic bg may voi ddi moi phuang 

thuc lanh dao, tinh gian bien che; ca cau lai va 

nang cao chat luong dgi ngu can bp, cong cbiic, 

vien chiic; thu biit nguoi co dtic, co tai; bd tini du 

ngudn luc can tiiiet va co cache, chinh sach phii 

bop ddi voi nhung nguoi chiu tac dpng true tiep 

trong qua ttinh sdp xep. 

Ba li, khi chgn nhiing don vi tiiirc hien tiii diem 

chti truang nay tiii dau tien la lira chpn nhiing 

don vi CO can bp dii kha nang dam nhiem duoc 

hai Chiic danh tren. De ddng cbi bi tiiu cap uy 

dong diai la chu tich tiy ban nhan dan hoan 

dianh tdt nhiem vti cua ca hai chtic danh kmh 
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nghiem tir cac dia phirong chi ra rang can co cau 

ddng chi phd bi tiiu thuang true edp uy kiem chti 

tich hoi ddng nhan dan va co kinh nghiem ve 

cong tac quan ly nha nude de co kha nang dieu 

hanh cong viec chung khi dong cbi bi thu ddng 

thoi la chil tich ily ban nhan dan di vdng. Mot 

d6î  chi pho bi tiiukhac phii ttach cong tac dang, 

mat han va cac doan the. Ddi vai nhiing xa loai I 

duoc phep CO cau 2 pho chu tich uy ban nhan dan 

thi mot ddng chi phu ttach kinh te va mgt ddng 

chiphii ttach van hoa, xa hgi. Ngoai ra, can iru 

tien lua chpn nhung dan vi ma sau khi diuc hien 

thidigm"nhattiieh6a", ddng chibithuhoac chu 

tich uyban nhdn dan khdng tiep ttic dam nhiem 

chiic vij cu CO du digu Men dg bd tri cong tdc kbac 

phii hop hoEic chuan bi nghi huu. 

Bdn ia, phai kip didi xay dimg cac quy chg lam 

vice, quy che phoi hpp ttong boat dpng ctia cac 

CO quan ttong he thdng chinh tri a dia phuong. 

Theo quy dinh, sau khi kign toan chiic danh bi 

thir cap uy ddng thoi la chti tich uy ban nhdn dan 

ffdiaphuongnao thicap iiy, hpi dong nhan dan, 

liy ban nhdn dan adia phirong do phai xdy dimg, 

hoan thien quy chg lam viec. Quy che lam viec 

ciia moi td chtic phai xae dinh ro chiic nang, 

nhiem vii, quyen ban, cac mdi quan he cong tae 

ciiaca nhan nguai diing dau vdi cap tiy, hpi ddng 

nhan dan va uy ban nhan dan. Cu the la moi 

quan he giiia hi thu voi ban tiiuong vu va voi cap 

uy; gifta chii tich iiy ban nhdn ddn voi hpi ddng 

nhdn dan va tiy ban nhdn dan; giira dang tiy, iiy 

ban nhan dan voi Mat trdn Td qudc va cae doan 

the odia phuong. Cap uy, hpi ddng nhdn dan, tiy 

ban nhan dan phai thirong xuygn kiem tta, giam 

sat viec thtrc hien quy che lam viec. 

JVamia, can tang cuong kiem tta, giam sat ciia 

ĉ P uy, chinh quygn dia phuang cap trgn (cap 

fiih, cgp huyen) va nang cao vai tro giam sat ciia 

hOi dong nhdn dan va Mat ttan Td qudc cimg cap 

(cap xa) trong viec td ehiic diirc hien mo hinh 

nay, kip tiioi khde phue nhting bieu hign tieu circ, 

chti dgng phong ngira tinh ttang quan heu, doe 

doan, lam quygn, vi pham nguygn tdc tap ttung 

dan chil ttong td ehiic va boat dpng ctia Dang vd 

Nhd nuoc. Ngodi ra, cung can day manh viec 

tiiyen ttuygn sau rgng chti tnrong nay ttong nhdn 

dan, khuyen khich va tdng cuong vai tto giam sat 

ctia nhdn dan ddi voi he thdng chinh tri a ca so. 

Sau li, cac cap iiy dang a ca so can td ehiic 

nghien ctru, quan triet ky chil truong ctia Trung 

uong va such! dao, buong dSn ctia tinh uy, huyen 

uy (dianh iiy, tiii tiy) de tao su tiidng nhat ttong 

nhan thirc ctia can bg, dang vien vd nhan dan dia 

phucmg ve muc dich, yeu cau, npi dung va 

phuong phap tien hanh. Cac cap uy cap ttgn can 

tang cuong cdng tac chi dao, huong dSn, kiem 

tta, kip thdi udn ndn nhung sai sdt, leeh lae ttong 

qud trinh thirc hign o cap duoi; sau khi thuc hien 

thi diem can kip thai soket, nit kinh nghiem bao 

cao ve cap iiy cap tren theo quy djnh. 

Dg day nhanh thuc hien mo hinh hi thu ddng 

dioi Id chil tich tiy ban nhan ddn cap xa o tinh An 

Giang dat hieu qua can co sir vao cupc cua ca he 

thong chinh tri vdi quygt tam cao, no lire ldn, 

hanh dong quyet liet, Cac cap uy can lanh dao 

tap tmng, thdng nhat, trong xay dung ke hoach 

CO trgng tam, trgng diem, co 16 trinh, buoc di 

virng chac, dap ung yeu cau ca truoc mat va lau 

dai, Ddi voi nhung viec dd ro, can tiiiic hien thi 

thtrc hien ngay; ddi vol nhimg viec moi, chua 

dupe quy dinh, hoac nhiing viec da co quy dinh 

nhung khong con phu hgp tiii manh dan chi dao 

dieu chtnh, vtra lam vtra nit kinh nghiem, tiing 

buac hoan tiiien, ma rgng dan, khong edu toan, 

khong nong vgi; doi voi nhtmg viec chua ro, 

phiic tap, nhay cam, con co y kien khac nhau thi 

tigp ttic nghien ciiu, tdng ket dg co chu ttuong, 

giai phdp phii hgp O 
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