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Xdy dung thuong hieu trong cdc trudng dai hoc Id mot vdn de cd tinh chdt quan trong yeu td thdc 
doc^suphdt trim cim mot don vi ddo tao. Viec phdt trien theo diing muc tiiu "thdnh cdng" cua mdt 
thuong hieu trudng dai hoc trong mdi quan he gida chdt luong hoc thuat (quan niim dd trd thdnh 
bdtbien trong xd hdi khi de cap den gido due dai hoc) vdi cdch thiic van hdnh theo tieu chi cung -
mi dta hoat ddng kinh te, chdng han nhu chien luac truyen thdng tiep thi degidi thieu vd phd bii'n 
dto c0ng ddng ve uy tin, vi tri, chdt luong ddo tao, mdt chien luac cdn cd degdp phdn chosu thdnh 
cCing cua thudng hieu nhd trudng Do dd, tinh cdn thiet xdc dinh cdc ndi dung chinh trong chien 
luac tao nSn "thdnh cdng" cho mot thuong hi&u vdi ddi tuong Id mdt trudng dai hoc Id ly do duac tap 
tmngcho noidungnghien cdu ndy. 

Tirkhoa: x^y dung thuang hieu. Hoc vien Cdn bo... 

l.D^tvand^ 
Van de thupng hieu cua nha trudng dang 

dan trd thanh mdt ttong nhttng chien lupc 
quan trong cua timg co sd dai hpc, dac biet la 
4 cap dp giao due dai hpc. Ly do co ban la td 
su canh tianh gidacacnganhnghettongxahdi 
va giita chat luong ddo tao ngudn nhan luc cua 
timg trudng Hien nay, chung ta khdng chi cd 
siicanh ttanh giua cac ttudng trong nudc trong 
cimg thanh phd, cimg tinh vdi nhau ma viec 
giio due nganh nghe cdn la su canh ttanh loan 
cau. Mdt xu hudng hien nay trong gidi tre la lua 
chon mot don vi dao tao cd uy dn, dam bao chat 
lupng nganh nghe cho tuong lai cua hp. Chinh 
"I le dd, nhieu gia dinh, ban than cac ban tre 
wii lua chpn noi tiep tue viec hpc sau bac pho 

' Giang vign Klioa Dai cuong - Hoc vien Can bo Thanh ph6 
H» CM Minh 

thdng da khdng ngai dau tuvdo viec du hpc hay 
can nhac lua chpn cac trudng dai hpc, co sd dao 
tao nghe dua tren uy tin cua noi dao tao. 

Trong nen kinh te thi trudng hien nay, thuong 
hieu ndi tieng la mdt nhan td quan trpng de mot 
td chdc didnh cdng Viec xay dung thuong hieu 
ngay nay khdng chi danh cho cac doanh nghiep 
kinh doanh san pham ma linh vuc giao due 
cung can phai coi trpng nhat la khi giao due 
Viet Nam trong xu hudng qudc te hda va dupc 
xa hpi hda nhu hien nay. 

2. Khai niem "thudng hieu" 
"Thuang hieu" la ten gpi, thuat ngu, thidt ke, 

hinh tuong hoac cac dau hieu kliac giup phan 
biet mot td chdc hoac mot san pham vdi ddi thu 
ttong mat cua ngudi tieu dung Cdc dau hieu cd 
the la nhtmg ky hieu, bieu trung (logo), thiet 
ke, ttt ngu mang tinh khau hieu (slogan)... hay 
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chinh ban than san pham. Vi de giup phdn biet 
cac doanh nghiep, thuong hieu hay dupc in tren 
cac td gidi thieu doanh nghiep, tru sd doanh 
nghiep, danh tliiep cua can bdnhanvien doanh 
nghiep, website cua doanh nghiep... 

Thuong hieu, cung vdi ten thuong mai (trade 
name), nhan hieu (brandname), chi dan dia 
ly, bi mat kinh doanli, sang che, kieu ddng 
cdng nghiep, thiet ke' bd tri mach tich hop ban 
dan, gidng cay ttdng thupe quyen sd hdu cdng 
nghidp va dupc phap luat bao hd. 

Viec thuc hien xay dung diuong bleu dupc 
cho la bat dau vdi ngudi Ai Cap cd dai nhiing 
ngudi dupc biet la da tham gia vao cdng liec xdy 
dung thuong hidu chan nudi sdm nha't, van 
khoang 2.700 nam trudc cdng nguyen. Nhiing 
ngudi lam cdng viec chan nudi phdi den hanli 
xay dung thuang hieu de phan biet gia sue cua 
ho vdi ngudi khac bang each dung sat nung 
ndng in mdt bleu tupng dac biet vao da gia sue 
cua minh. Neu mdt ngudi lay ttdm gia sue cua 
ngudi khac, bat ky ai khac nhin thay bieu tuong 
deu cd the suy ra chu sd huu thuc su. Hien nay, 
thuat ngii nay da dupc md rpng cd nghia la mpt 
dac tinh chien lupc cua mdt san pham hoac 
mpt cdng ty, do dd, thuong liieu mang lai cac 
gia tti, Ipi ich va Idi hda ma ngudi tieu diing cd 
the cam nhan dupc de til dd quyet dinh mua 
hang.t'' 

Trong tien ninh phat trien cua dii trudng, 
thuang hieu da khdng ddng lai trong linh vuc 
hang hda san xuat thuang mai ma bao ttum 
len ca nhiing san pham dupc gan vao dau hieu 
ridng, cu die nam 1970, khai niem "thuang hieu 
td chdc" ra ddi, dung de dai dien cho mdi td 
chdc, phan anh nhdng truyen didng, gia tri, van 
hPa, con ngudi va ca chien lupc cua td chdc dd. 
Luc nay, ddi tupng muc lieu cua tiiuong hieu td 
chdc khdng chi la khach hang ma cdn bao gdm 
nhiing ngudi cd quyen Ipi hen quan. Thuong 
hieu td chut klidc thuang hieu sdn pham la 

" Wildpedia: "Thuong hieu"; tir website: httpsi/Zvi.wLkipedia 
oig/wiki/Thuonghieu, truy cap ngay 21/7/2019. 

gia tti cdi Idi duoc cdng nhan gida cac bdn cd 
quydn loi lien quan, cdn tiiuong hieu san phdm 
chi nam trong gia tri ve chat lupng thanh pham 
khi ttao ddi tren thi ttudng. 

Nhflng gia tri cdi Idi vd nhflng mdi lien he 
gifla cac thanh phan cd quydn Ipi lidn quan se 
tham vao td chdc va dinh hinh van hda cua td 
chdc. Ngoai ra, de do ludng va danh gid mpt 
thuong hieu, ngfldi ta dfla vao gia tti dupe tao 
ra bdi thuang hieu. Trong Unh vuc gido due, 
gia tri thflong hieu dupc danh gia trdn hai each 
tiep can la ngfldi tidu dung va nhdn vien. Cu 
the thupng hieu mpt trudng dai hpc dupc the 
hidn qua ten giao dich cua trfldng, gdn lien vdi 
ban sac rieng, uy ti'n va hinh anh cua nha trudng 
nham gay dau an sdu dam ddi vdi ngudi hpc, ddi 
tdc, nha tuyen dung va phan biet vdi cac trudng 
khdc trong boat ddng dao tao; la nhan thflc cua 
ngudi hpc, giang vidn, cdn bd nhan vidn nha 
trudng, ddi tdc hop tac, nha tuyen dung va ca 
xa hpi vdi hinh anh md mdt trudng dai hpc cd 
dupc qua nhung gi hp cung Ung cho xa hdi 

3. ThUc trang va xu hudng phat trien phat 
trie'n thuong hieu cua cac tnrcmg dai hpc 
hien nay 

3.1. Quy trinh xdy dung thuang hiiu 
Quy trinh xay dung thuang hieu didng 

diudng bao gdm tam budc. Dd la nghien cilu 
marketing, xay dung tdm nhin thuang hieu, 
hoach dinh chien lupc phdt trien thuong hieu, 
dinh vi thuong hieu, xdy dung he thong nhan 
dien, dang ki bao hp he tiidng nhan didn, cdc 
giai phdp marketing hdn hpp vd cudi cung la: 
danh gia thuong hieu. 

Nghien cdu marketing: don v| cdn phai tiiu 
ih,p, phan itch sutacdOng cung nhu ddnh Sd 
muc dp anh huong ciia nhung thdng tm Mn' 
quan den tiiuong hieu vi c- ^ 
thuonghieu. *̂  ™" ™ " " g t t c xay dung^ 

Xdy dung tdm nhin thuang hie,, T U- ' 
.huong hieu la mpt tiiongdiep'V''""^. 8 uiep ngan gpn vî  
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xuyen sudt, dinh hudng hoat ddng cua doanli 
nghiep ddng tiidi cung dinh hudng phdt trien 
cho thudng hita, sdn pham qua phan tich dinh 
\1 gitta hien tai va tuong lai. 

Hoach dinh chien luac phdt trien thuong 
hieu: chidn lupc phdt tiiuong bleu la con 
duimg md doanh nghiep vach ra de dat dupc 
muc tidu hoat ddng cua minh. Cdc quyet dinh 
ve chidn lupc phdt tridn thupng hieu dupe 
xay diuig ttong dai ban, bao gdm; muc tieu cua 
thuong hieu trong timg nam, mdc chi tieu cho 
khuech truong thuang hieu ttong timg ndm, ke' 
hoach lung sdn pham mdi ra thi trfldng theo 
timg nam. 

Dinh vi thuang hieu: duoc hieu la xac dinh su 
khac biet ctia thuang hieu ddi vdi cdc ddi thu 
canh tranh trdn thi trudng dupc nhan thdc bdi 
ngutri tieu dung. 

My dimg he thdng nhdn dien thucmg hieu: 
tap hpp nhdng Hen tfldng ma doanh nghiep 
mudn xdy dung va gin gifl ttong suy nghi cua 
khach hangthdng qua san pham, doanh ngliidp 
va bleu tupng doanh nghiep (ten gpi, logo, khau 
hieu, nhac hieu, hinh tupng, kieu ddng vd mdu 
ma). 

Bang ki bdo hd he thdng nhdn dien: ddng ky 
thuong hieu vdi cdc ca quan chflc nang de luat 
phdp cong nhdn quyen sd hiiu tri tue. 

Cdc ^di phdp marketing hon hop: se giup 
thuong hieu dupe mpi ngudi biet den, hieu vd 
chdp nhan. 

Bdnh gid thuong hieu: cd nliieu cdch danh 
gia thuong bleu, trong dd cd cdch tie'p can 
theo khai niem tdi sdn thuong hieu. Trong dd, 
5 thanh td chinh cdu thanhnentaisdn thuang 
hieu la su nhan bidi thuang hieu, chat luong 
cam nhdn thuong hieu, cdc thupe tinh thuang 
hieu, su trung tiianh thupng hieu va tai san 
thuonghieu khdc. 

3.2. Thuc trang xdy dung thudng hieu cdc 
^ai hoc hien nay 

Trong thap ky dau tidn ctia tiie ky XXI, mdi 
quan tam ve tiiuong bleu td chflc ngay cang 
tdng Gidng nhu nhieu id chdc dich vu, eac 
trudng dai hpc dang ddi mat vdi mdi trudng 
canh tranh ngay cangtang Theo Harvay (1996), 
"viec xay dung thuong hieu trong gido due dai 
hoc giup cho sinh vien vd cha me hp nhan dang 
dupc nhung dich vu cu thd dupc cung cap va 
dpng vien hp sfl dung'! Bdi gido due cung chinh 
Id mdt loai hinh "dich vu': Bat ky loai hinli dich 
vu ndo deu cdn cd cdc nd luc tiep thi vd thuc day 
liinli anh. Ben canli yeu td chat lupng dupc ddt 
len hang dau thi yeu td tiep thi liinli dnh dang 
ngay cang dupc col trpng. 

Trdn the gidi, tU nhiing ten tudi dai hpc Idn 
nhu Havard, Oxford, Cambridge... tdi cdc 
trudng dai hpc nhd, mdi trudng ddu cd bd phdn 
truyen thdng rieng, cdn eac trudng dai hpc d 
Viet Nam hien nay deu chu trpng tdi nhiem vu 
chinh la gido due - ddo tao nham trang hi kle'n 
thflc cho sinh vien, md khdng quan idm nhieu 
tdi yeu td thuang hieu. Bdi le, cd quan diem 
truyen thdng cho rdng mdi trudng dai hpc Id 
mdi trudng ban lam, chinh vi vay khdng ndn dat 
nang ye'u td kinh doanh. "Cd rat it cdc mdi quan 
he vung chac giua cac ydu td dau vao vd dau ra 
cua giao due... Giao due ve co ban vJn la mdt 
cdi hop den trong dd cdc yeu td dau vao dupe 
chuyen thanh cac yeu td ddu ra theo nliflng cdch 
thirc khd dodn dinh hoac lupng dinh mdt each 
nha't qudn. Cdc chuyen gia chi ra rang chi don 
tliudn dd them ngudn luc vdo he thdng Id khdng 
du: cdc qud ttinh sfl dung ngudn luc dd quan 
trpng ban nhieu',' theo kdt qua nghidn ciiu do 
td chflc The Economist Intelligence Unit cdng 
bd nam 2012, nghia la viec nang can chat Iflong 
giao due klidng the thuc hien nhanh chdng va 
de dang md can phdi cd su dau tu va nhdn dien 
mdt each Idu ddi va ben vung Mudn vay, \iec 
tao ra mdt dau hieu nhan dien la su can thiet 
trong xu the canli ttanh gifla cdc trfldng dai hpc 
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hien nay, ddc biet trong thdi ky cdch mang cdng 
nghiep 4.0 dang mang tdi nhflng thay ddi to Ida 

Tuy nhien, thflc te cho thay, hau bet cac 
trudng van chua chu trpng viec quang bd vd 
xdy dung thuong hieu, cu the nhu viec xdy dung 
thudng chi duoc thuc hien thdng qua cdc td 
budm gidi thieu vd website (dung Iflpng truyen 
ddn thap) vdi lupng thdng tin it dupc cap nhat. 
Viec qudng bd ten mdi, ly lich, cdng ttinh khoa 
hpc cua cdc giao su, gidng vien nhd ttudng ra 
nudc ngoai gan nhu khdng cd (theo thdng ke 10 
trudng dai hpc trpng diem cua cd nudc hien nay 
nhu Dai hpc Qudc gia Ha Ndi, Dai hpc Qudc 
gia Thdnh phd Hd Chi Minh, Dai hpc Hue, Dai 
hoc Can Tlio...). Trong klii, ddi vdi cac ttudng 
qudc te nhu Oxford, Cambridge... viec tra cflu 
cdc cdng trinh khoa hpc cua ba't cd nha khoa 
hpc nao trdn tiie' gidi, tham chi cac cdng trinh 
dd da dupc trich ddn bdi cac idc gid klidc bao 
nhieu Ian va trich ddn bdi ai, ttong cdc cdng 
trinh ndo... deu dupc dd dang thuc hien. Khi cdc 
trudng cong lap cho de'n thdi diem hien nay, vdn 
chua xay dung dupc chien lupc qudng bd, dep 
till thuang hieu cho rieng minh thi cdc trudng 
dai hpc ngoai cdng lap cung van trong giai doan 
'nghiep dd vdi nhung hoat dpng tiiuc hien khd 
rdi rac, manh mun, chi chu yeu tap trung d vdi 
nhieu "chieu" qudng cdo hap dan nhu chuong 
trinh gidng day do cac gido su, phd gido su, Uen 
si, thac si, gidng vien d cdc vien trudng dai hpc 
danh tieng ddm nhdn va di kem vdi nhiing gdi 
chieu thi giam hpc plil vdo mdi dpi cao didm 
tuyen sinh. Nhung tat ca vdn chua chu trpng 
cho mpt chien lupc tao dung diuong hieu mpt 
cdch ddi lau, ben xirng theo timg chu ky phat 
tnen cua don vi nhd trudng. 

Rieng cac trudng dai hpc cdng lap, viec quang 
bd thuang hieu dudng nhu klidng dupc thuc 
hien vi nhieu trudng quan niem viec vao dupc 
gidng dudng dai hpc la udc mo cua bao hpc sinh 
phd tiidng. Do dd, hoat dpng qudng bd tiiu hut 

sinh vien nhu cdc trfldng dai hpc nflde ngoai td 
chflc nhfl RMIT, Havard Sydney... dfldng nhu 
cdn xa la vdi cdc trfldng dai hpc cdng lap Viet 
Nam, tham chi nhflng thdng dn dan gian nhat 
chuong trmh hpe, bdng cdng khai danh sach 
gidngvien nha ttudng... day cd the xem la thdng 
tin CO bdn nhat cua cdng tdc tiep thi trfldng hpc 
dioilg qua bp cdng cu don gidn nhu brochure, 
standard, banner trdn website, email gdi cho 
phu huynli qua kenh cac ttudng phd thdng... 
dudng nhu rat it vd hdu nhu khdng cd dupc chu 
ttpng dau tu 6 trudng dai hpc cdng lap. Gan 
ddy, cdng tdc tu van tiianh nien - suih vien cua 
doan thanh nidn d cdc ttudng dai hpc dupc chu 
ttpng nhung tat cd cung chi mdi tap trung vdo 
cdng tac tu van tuyen sinh - viec lam cho sinh 
vien md bd qua cdng tdc qudng bd thuong hieu 
cda ttudng. Ngodi ra, sd ngudi lam cdng tac tu 
van, tiep thj chfla dupc dao tao bai ban, chi don 
gian la kiem nhiem tU cdng tac dodn hdi, khdng 
dupc chuyen mdn hda ve ve kinh td va qudn ttj 
kinh doanh ndn cdng viec chua the hien dupc 
tinh chuyen nghiep. Va dieu quan ttpng hon hdt 
dd la cdch nhin nhan vi tri cua sinh vidn, cho 
den nay .sinh vien chua timg dupc xem Id khach 
hang ma chi Id ddi tupng phuc vu, nen tfl gdc 
nhin ndy, viec qudng ba, dinh vi tliunng hieu 
vdn chua dupc chu trong 6 cac ttudng. 

Ngupc lai vdi su thich flng cham chap cua cac 
tnidng dai hpc tai Viet Nam, nam bat dupc co 
hpi va nhu cdu ve gido due chat lupng cao ngdy 
cdng tdng 6 Viet Nam, cdc ttudng dai hoc qudc 
te, dien hinh Id RMIT (Australia) la mot ttong 
nhmig trudng tien phong ddu tu va thdm nhap 
vao thi trudng Viet Nam DP mnt^ .• -' 

nhu thuong lueu cho ttudng, tiiang 6 nam 2004, 
BaihpcQudcteRMlTdakyketvdiBanquanly 
H d ? b " M r ' - ? " ™ " S " S h ' « P Thdnh phd 

s . u h v i e n . , t N a m c d t i i e m : S u ^ : ; - ^ ^ 
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thuc tien va co hoi viec lam sau Ichi ra tru6ng. 
m chien iuoc t6ng hop: hpc bkig tieng Anh, 
bang cap do nudc ngoM cap, hoc phi vira phai, 
thfji gian hpc tap duoc nit ngan (7 hpc ky trong 
g^ 2,5 nSm niQi cho bac dai hpc)... RMIT da 
CO chien lupc diing trong tiep can doi tupng 
khach hang la phu huynh Viet Nam von rat xem 
trgnggiao due v^ dau tu that nhieu cho con em 
niinh. Dieu nay cho thay su nhanh nhay trong 
viec tiep can nhu cau thi tru6ng Viet Nam cua 
dai hoc Qudc te RMIT noi rieng va cac dai hoc 
quoc te noi chung v6i nhung chieu thiic tiep thi 
cue ky h^p dSn v^ day hieu qua. Co the ndi klia 
nang nam hit thi hieu va "phan khiic thi trudng" 
(market segmentation) thong qua vi^c x^c dinh 
"ddi tuong thiet yeu ciia thi trudng" (primary 
ta i^ market) 6 Viet Nam da dupc cac trudng 
dai hoc nudc ngoai tan dung mpt each hieu qua 
va triet de, 

Ben canh v^n d̂  sinh vi6n chua dupc xem 1̂  
khach hang, c6 the thay mpt trong nhiing rao 
can Idn nhat ddi vdi quang ba va tiep thi thuong 
hieu nha tmdng la do tam ly ngai va cham va 
tinh kem canh tranh gjiia cac trudng dai hpc 
ben canh dî u 17 ciia Lu$t Giao due "Cam mpi 
hanh vi thuong mai hoa hoat dpng gicio due" 
nen cac trudng dai hoc ngai ti^p thj v^ quang 
ba ten tudi. Vi vay, du cac trudng cd chien lupc 
tiep thj va quang ba mpt each huu hieu nhung 
sinh vien van chua dupc xem nhu mpt khach 
hang mang ddn nhiimg luc can nhat dinh cho 
vi^ quang ba thuong hieu dai hpc. Day cd the 
noi la nhiing rao can cho tien tnnh qudc te 
hoa thuong hieu ciia cac trudng dai hoc hien 
nay. Xa hpi dang van dong va phat trien khong 
ngtaig, nhu cau ciia ngudi hpc trong nudc tang 
cao nhung do khdng co chien lupc quang ba va 
tiep thi nen cac trudng 6 Viet Nam da mat mot 
'uong ngudi hpc rat Idn qua cac chuong trinh 
du hoc 6 nudc ngoai va cudi cung, ngudi hudng 
loi nhieu nhat chinh \k c^c trudng dai hpc nudc 

ngoai. Theo udc tinh ciia Bd Giao due - Dao tao, 
mdi nam cac bac phu huynh d Viet Nam danh 
hon 100 trieu USD de giO con em ra nudc ngoai 
hpc tap, mpt tin hieu dang bao dpng ve hien 
tupng chay mau chat xam va ngoai t̂ . 

4. Hpc vien Can bp Thanh phd Ho Chi 
Mmh trong qua trinh tao dung thiTdng hieu 

4.1. Nhvcngthuqn lai 
Trong quy trinh xay dung thuong hieu, cd 

tam budc can thuc hien, dd la: nghien cUu 
marketing, xay dung tam nhin thuang hieu, 
hoach dinh chien lupc phat trien thuong hieu, 
dinh vi thuong hieu, xay dung he thdng nhan 
dien, dSng ky bao hp he thdng nhan diSn, cac 
giai phap marketing hOn hpp va cudi cimg la 
danh gia thuang hieu. 

Nghien cdu marketing Vdi qua tnnh phat 
trien tren 50 nam, Hpc vien da co nhieu the he 
hpc vien va tir nam 2016 den nay, Hpc viSn da 
cd them bdn khda sinh vi6n chinh quy. Dpi ngu 
nay se cung cap rat nhi^u thong tin lien quan 
den thuong hieu va cdng tac xay dung thuong 
hieu cua hpc vien. Dd cd th^ la nhung thong tin 
lien quan den chat lupng dao tao trong trudng, 
tir chuyen mdn. phuong phap giang day ciia 
giang vien den ndi dung cac mon hpc, hpc 
phSn. Chang han, cac kie'n Uiiic chuyen mdn da 
dii chua vdi nhu cau cua hpc vien, sinh vien; cac 
phuong phap giang day ciia cac giang vien cd 
thu hiit ngudi hpc hay khdng; npi dung ciia cac 
mdn hpc cd phii hpp vdi nhu cau Oiyen dung 
nhan luc ciia cac ca quan hay khong va tinh 
châ t thuc te ciia cac cong vi6c uong cac don vi 
ben ngoai xa hpi; ve phia cac don vi, chat luong 
nhan luc cd dupc cai tliien va tang nSng suat 
hon sail kill dupc dao tao hay khong... NhOng 
didng tin cang thiet thuc thi se cang dupc hpc 
\4en sau khi tdt nghiep chia se. Dieu nay ddng 
nghia vdi \iec mpt noi dao tao cang cd be day 
lich sir thi su ddng gdp cang Idn va la nguon tai 
nguyen Idn ciia don vi. 
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Xdy dung tdm nhin thuong hieu: Tam nhin 
thuong Ineu cua tmdng dai hpc cd the thay ddi 
qua thdi gian d^ thich hpp vdi nhung hoan canli 
mdi. Cu the la su chuyen ddi td Tn.rdng Cdn bd 
len Hpc vien can bd da giup cho tiardng cd dinh 
hudng mdi phu hpp vdi xu hudng phat trien ci'ia 
xa hdi. 

Hoach dinh chien luocphdt trien thudnghieu: 
Viec ndng tam Hpc vien da giup cho undng cd 
nhieu co hpi md rdng cbitong trinh dao tao, 
dieu nay giup cho Hpc vien cd thdm dieu Iden 
md rpng thirong hieu tten cdc bac hpc cua hpc 
vien, sinh vien, giup cho hpc vien, sinh vien cd 
stj gan ke't Uen tue vdi Hpc vien sau khi sau khi 
tdt nghiep tdng khPa hpc va quay trd lai trong 
nhdng co hdi dao tao, bdi dudng khac. 

Dinh vi thuong hieu: Dinh vi thuong hieu 
gidng nhu mdt Idi hda ve thuong hieu, chinh 
cdc hpc vien va su tiep nhan cua cac don vi ddi 
tdc qua tiidi gian dao tao la nhdng minh chdng 
sdng cho muc dp thuc hien Idi hda ndy cua nha 
tmdng. 

Xdy dung he thong nhdn dien thuang hieu: 
ten tmdng nhan dien logp khau hieu, ddng 
phuc cua ttudng.. da gdp phan gidp Hpc vien 
xdy dilng dupc hmh anh, thuang hieu mpt each 
chuyen nghiep va rd rang hon. 

Ddng ky bdo ho he thong nhdn dien: ten 
tmdng va hinh anh da dupc Nha nupc bao hp 
vi day la Hpc vien nam trong he thdng dai hpc 
cdng lap. 

(2dc gidi phdp marketing ftdn ftpp; Day la van 
de cdt Idi dan den su tiianh cong cua cdng tdc 
xay di,mg tiiuong liicu vd cdng la noi the hien rd 
net nliat vai trd to Idn cua luc lupng hpc vien. 
Cd hai each tiep can kliai niem san pham cua 
ttudng dai hpc. Thd nha't, ddi vdi cac hpc vien, 
sinh vien daiig theo hpc thi san pham la cac 
dich vai hpc tap ma nha trudng cung cap cho 
hp. Tliu hai, ddi vdi xa hdi, san pham cua nha 
ttudng clli'nh la cac hpc vien tdt nghiep tham 

gia vao luc lupng lao ddng trong xa hdi, va dieu 
nay da dupe nunh chijaig qua thuc ddn dao tao 
luc lupng can bd, vidn chdc nhieu nam qua tten 
dia ban Thanli phd Hd Chi Minh. 

* Mpt so' thanh tiru chu yeu 
Td luc cdn la Tmdng Can bd Thdnh phd, vdi 

03 CO sd va mang ludi liiep quan td 24 Tmngtam 
Bdi dudng chinh tri cac qudn huyen, Trudng da 
td chdc hang ttam ldp moi ndm vdi nhidu loai 
liinli va phirong thdc ddo tao, bdi dudng linh 
boat dap ting nhu cau hpc tap da dang phong 
phu cua can bp cdng chdc, vien chdc cua thanh 
phd theo ke hoach dao tao bdi dudng cua Uy 
ban Nhan dan Thanh phd va theo ydu cau eua 
xa hpi. Chi tinh rieng giai doan tit ndm 1998 de'n 
2010 (td luc mang ten Trudng Can bd den tmdc 
Dai hdi Dang bd tiianh phd Ian tiid K) tiatdng 
da td chdc dupc 11.840 ldp trong dd cd 475 ldp 
trung cap cliinh tri, ttmig cap hanh chinh 

Td 2011 ~ 2015, thuc hien chuong trinh 
nlianh ve ndng cao chat lupng ngudn nhan lire 
cho he thdng chinh tri cua thanh phd theo tinh 
flian Nghi quyet dai hdi Dang bd tiidnh phd Ian: 
thd IX, Trudng Can bd nay la Hpc vien Can hp; 
Thanli phd da trien khai cac chuong trkih dao, 
tap boi dudng vdi tinh than doi mdi toan dien 
tu npi dung chuong ttinh, phuong phap giang, 
day (chuyen tu gidng day sang hudng din each 
hpc), phuang thdc, loai hinh td chdc da dang 
phong phd. 

Mdi nam, trudng td chdc hang ttam ldp, 
tu eac Idp Tmng cap chinll tri - Hdnh chinh, 
Trung cap phap ly, Bdi dudng kien thdc quiin 
ly nlia nudc chuong trhih chuydn vien, chuyta 
vien chinh, dao tao can liA ln„i, j • i. 
„,^,,, . , • " " DO lanh dao, quan ly 
«.at than d, cong nhan (chuong trinh dao ta 
n^on cua Ban Td ehdc Thanh uy), bdi dudng 
cac chdc danh did chfit n ni, • '^•""'""""s 
d d n c a c l d p b 6 i d u d g ° ; „ ' : ™ t - ' * ' " ^ 
thdc cho can bdlanh'daaq.rtn'l'V'^H'''™ 
ky- nang Ifinh dao va quan \Th^iI' ' ' " "^ 

^ -"I'v. boi duong c^ptiy, 



THS. PHAN MINH CHl - VAN DUNG KINH NGHIEM.. 

c8ng tic dan van, cdng tdc thanh nidn, cdng tac 
hoi. ky nang giao ddp, ky nang tiep cdng dan, 
gi&i quyet khieu nai, td cao; quan ly dii an dau 
lu, kito thdc vehpinhapqudcte...nham nang 
cao nSng luc thuc thi cdng vu cho cdn bp cdng 
chile, thuc hien cd hieu qua cac chuong ttinh 
cai each hanh chinh cua Thanli phd. Ngoai ra, 
tnrdng cdn lien ket vdi cac trudng dai hpc, hpc 
vi6n dao tao chuong trmh cir nhan cac nganh, 
dap ling yeu cau phat tridn ngudn nhan luc cua 
Ihanh phd ttong thdi ky mdi. 

Khi dupc Thu tudng Chinh phij ky Quyet 
djnh thanh lap Hpc vien Can bd Thanh phd Ho 
ChiMinh ngay 15 thdng 10 nam 2014, Hpc vien 
Ĥp tue ddi mdi trong bdi canh Ihanh phd Hd 
Chi Minh va ca nudc hdi nhap kinh te qudc-te. 
Hoc vien cd nhieu kinh nghldm trong giang day, 
CO nhieu thuan Ipi va cP hdi dd trd thdnh mot 
noi chuyen dao tao ve Chinh tti - Hanh chinh -
Nghiep vu dau tien trong ca nudc vdi co sd vdt 
chat tot va hien dai; dpi ngu can bp lanh dao vd 
giang vien cd ban linh chinh tri vung vang, cd 
dao ddc each mang cd hieu biet thuc tidn, cd 
phuong phap giang day phu hop ddi tuong vd 
nhu ĉ u ddi mdi. Thuc te Hpc vidn da lam dupc 
diSudd. 

Trai qua tten 50 nam phat trien, den nay Hpc 
vien Can bd Thanh phd Hd Chi IVIinh da ttd 
thanh mpt noi dao tao cd uy tui ve ly luan chinh 
tn cho ddi ngu can bp, cdng chdc, vien chdc 
uong he thdng chinh tri cua Thanh phd Hd Chi 
Minh. Ngoai ra, Hpc vien cdn trien khai cac ldp 
hoi diidng cap nhat kien thdc, ky nSng cho dpi 
ngii can bd, cdng chdc, vien chi:tc cua Thdnh 
pho; cSc ldp lidn ket ddo tao Cao cap If luan 
ehinh tri, Cir nhan chinh tri, Cao hpc Quan ly 
eong, Cao hpc Tu tudng Van hda, Cao hpc Bao 
elil, Cao hpc Xay dimg Dang va Chi'nh quyen 
Nhii nudc, Cao hpc Vfin hda, Cao hpc Kinh te 
Chinh tti, Cao hpc Quan he qudc te. 

Nam hpc 2016 - 2017 la nam dau tien Hpc 

vien Can bp Thanh phd Hd Chi Mmli dupe Bd 
Giao due va Dao tao cap phep tuyen smh dai 
hpe chinh quy, danh ddu mot cdt mdc quan 
trpng ttong lich sir phdt trien ciia Hpc vien Can 
bp Thanh phd. Hien nay Hpc vien dang cd 04 
khda sinh vidn chi'nh quy vdi sd lupng ttdn 2.600 
sinh vien. Cung vdi budc tien nay, Hpe vien da, 
dang va se tiep tue ttien khai tiiuc hien cac chdc 
nang cua Hpc vien theo tinh than Quydt dinh sd 
1878/QD-TTg ngay 15/10/2014 cua Thu nrdng 
Chuih phu, dd la dao tao trinh dp cao ve ly luan 
chinh tti cho dpi ngu can bp cdng chdc, vidn 
chdc cua Thdnh phd Ho Chi IVIinh; dao tao, cap 
van bang trinh dp dai hpc vd sau dai hpc theo 
quy dinh cua phdp luat; md rdng lidn kdt hop 
tdc vdi cdc trudng dai hpc, vien dao tao ttong va 
ngoai nudc. 

Cd the ndi, tir tmdng Dang Khu uy Sai Gdn 
- Gia Dinh den Tmdng Dang Nguydn Van CU 
tren chien trudng T4 de'n Hpc vien Cdn bp 
Thanh phd Hd Chi iVluih la chdng dudng lich 
sir ve vang ludn ddng hanh vdi su nghiep chien 
dau, xay dung, bao ve va phat trien Thanh phd. 
La Hpc vien Can bp dau tidn tren cd nudc vinh 
du gdp phan ddo tao ngudn nhan luc chat 
lupng cao cho dd thi dac biet la Thdnh phd Hd 
Chi Minh, Hpc vien Can bp Thanh phd Hd Chi 
Minh tiJ bao, tu tin, ra sUc phan dau de khdng 
ngdng hoan thien hudng tdi hoan thanh xuat 
sac nhiem vu, xdng dang vdi su tin cay cua 
Dang bd, chinh quyen vd nhan dan Thanh phd 
Hd Chi Mmh. 

4.2. Nhiing khd khan 
Hpc vien Can bd hien nay chua thuc su tu 

chu tai chinll nen kinh phi boat dpng cdn dua 
vao kinh phi nha nitdc. 

Kiitii phi ddnh cho boat ddng cua Trang 
thdng tin dien td va nghien cdu khoa hpc d Hpc 
vien Can bp cdn ban che ndn viec marketing 
cho hinh anh Hpc vien, viec hd trp cho giang 
vien tien hanh cac boat ddng nghidn citu dd cd 
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cac bai bao chat lupng dang tren website, tren 
tap chi chuyen nganh uy tin trong nudc, trong 
kliu vuc va tten the gidi chua dupc chu ttpng 
dau tu. Day la mpt ttongnhdngyeu td gdp phan 
tao ndn Hd so nang luc cho Hpc vien, can dupc 
quan tam nhieu hon. 

Hoat dpng hpp tac qudc te vdi cac trudng dai 
hpc trong nudc, ttong khu vuc va tten the gidi 
cdn kha mdi me nen thuong hieu cda Hpe vien 
can bp chua dupc biet den nhieu. 

4.3. Gidi phdp 
Thiet nghi, giai phdp hieu qua Itien nay Id: 

thay vi chpn each tang hpc phi de duy tri doanh 
thu, Hpc vien nen chuyen sang truydn thdng xa 
hpi, hpc true tuye'n va eac phuong phdp mdi de 
lao dau ^n cua tmdng vdi sinh vien trong nudc 
va qudc te. 

Hpc vien Can bd dang trien khai De an xay 
dimg va nang cap website. Day la viec lam can 
thiet bdi nhieu ttudng dat hpc hien nay diu hut 
sinh men theo hpc tai tmdng chi nhd vao cdch 
tilie't ke website ehuan, cd tiie de dangva nhanh 
chdng dm kiem thdng tin ve co sd dao tao. 

Hpc vidn Can bp can dau tu hon nua cho 
boat ddng nghidn cUu khoa hpc de ed cdc bai 
bao chat luong dang tren website, tren tap chi 
chuyen nganh uy tin trong nuPe, trong khu vuc 
va tren the gidi. 

Tang cudng boat ddng hpp tdc qudc te, ttao 
ddi sinh vien va giang vien giua cac nudc de 

qudng ba hinh ardi cua mmh ra the gidi. 

Td chdc cac chuong trinh dao tao true tuyen 

quy mo nhd hay xay dung clii nlidnh d cac tinh, 

thanli phd khac. 

Tang cudng phat trien, quang ba thuong hieu 

cua Hpc vien bang cdc hinh thdc phong phd, da 

dang hon hien nay. 
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