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Tom tat 

Nganh cdng nghiep che bien gd hien dang nam trong sd cac nganh xuat khau chfl 

luc cua Viet Nara Gia In kim ngach xuat khau cua nganh trong nhflng nam gan 

day hen luc tang Mac du dat dupc nhilu thanh luu song nSng luc canh tranh eua 

nganh ehua thuc su dupc nhu ky vong Tren co sd phan tich cac tai lieu va thuc 

den, sfl dung phuong phap tiep can he thdng, bai viet nay van dung md hinh Kim 

cuang cua M Porter de danh gia thuc dang cua nganh cdng nghiep che biln gd 

Viet Nam Bai viet cung chi ra rang de nang cao Ipi Ihe e^nh tranh cho nganh, 

can thue hi?n dong bd nhflng giai phap I) Chii dpng ngudn gd nguyen lipu eho 

san xuat va che bien; 2) Ddi mdi thiel kl mlu ma san ph3m va nang cao cdng 

nghe chi biln, 3) Nang cao lay nghi cho ngudi lao dpng, 4) TSng cudng hidu 

qua hoat ddng xual khau va xuc den thuang mai 

1. Md dau 

Nganh cdng nghiep ehl biln gd da dd thanh nganh 

hang xuat khau chu luc dflng thfl 5 cua Viet Nara sau 

dau thd, del may, giay dep va thuy san Theo sd heu eua 

Tong Cue Hai quan, nam 2018 tdng kim ngach xuat 

khau nganh cdng nghiep chi biln gd va lara san ngoai 

gd dat den 9,38 ty USD, tang 15.9% so vdi nara 2017, 

ehiem hon 23% gia tn xuat khiu cua cac nganh hang 

thudc nganh Ndng nghiep va Phat diln ndng thdn 

Rieng gd va san pham gd dat khoang 8,909 ty USD, gia 

tn xuat sieu lira san ca nam 2018 dat den 7 ty USD, 

chiem 85% gia tn xuat sieu cua toan nganh San pham 

gd cua Viet Nara xuat khau din 120 qudc gia va vung 

lanh tho, dung thfl 2 chau A va thfl 5 den thi gidi vl 

kim ngach xuat khau, chilm 6% thi phan san phSm gd 

toan cau (Tdng cue Hai quan, 2018) Theo dl an quy 

hoach cdng nghiep che biln gd Viet Nam den nam 

2020 va dmh hudng din nam 2030 da duoc Bp Ndng 

nghiep va Phal dien ndng thdn phe duyet tai Quylt dinh 

sd 2728/QD-NNCB Muc lieu phan dau dua kim ngach 

xuat khau gd va lam san ngoai gd nam 2019 d^t 11 ty 

USD. nam 2020 dat den 13 ty USD', nam 2025 dat 18 

din 20 ly USD, tflng budc tang ti dpng xu^t khau san 

pham dupc ehl biln sau cd thuong hipu Viet Nam. Day 

manh san xuk cac san phSm npi that xu^t khau va tieu 

dung dong nudc, ddng thdi tang cudng san xuit van 

nhan tao dl san xu4l dd gg, nang cao ty 16 su dung 

nguyen lieu gd khai thac trong nudc 

Vdi nhflng kit qua den da cho th4y sdnphdm d6 gd 

che bien cua Viet Nam ngdy cdng co gid Iri cao. khdng 

dinh thuang hiiu vd co khd ndng eanh tranh Iren todn 

ihegid..^ Tuy vay, nganh ehl biln gd vln cdn bdc Id 

nhieu yeu kem va su phat diln mang tinh thilu bin 

Vflng Mae dii kim ngach xult kh4u vin gia tang, nhung 

nganh gp da va dang ddi mat vd. eac khd khan dp nang 

sua Uiap, raa nang suit la gia tn san luang dp mdt don 
V, lao dong hoac vdn smh ra Tang tmdng v l kim ngach 

cua n g ^ chfl ylu ,a do md rdng > m l t ' k h W 

h - C O gia d i t h | p . . , c hpp ddng xult khiu khdng 

U r ^ b e n . i i n g d p n g d . h a n b d i c d s u e a r ^ , , „ h ; d 
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laiihm?nh gifla cac ea sd che bien vdi dau ra la cae san 

phara gia re, chat lupng thIp Tay nghe cua ngudi lao 

Sgng ihap, ho dpng chua qua ddo lao con chiem ty 

\rifngcao, khong chu dpng dufxc ngudn nguyen li^u md 

phu Ihuoc nhieu vdo ngudn nguyen liiu nhdp lir ben 

ngok san phdm bi cao buoc vi vi^c sir dung ngudn 

nguyen tieu bai hap phdp. Do vdy, cdn cd mpl cdi nhin 

dung vd Idng thi ve hen trgng ngdnh che biin gd Viet 

}lam hiin nay, ddng thai xdc dmh ro nhirng nhdn lo cd 

anh hudng vd Idc dpng den ndng luc canh Iranh ciia 

ngiinh Id dieu cdn thet. Bdi viel van dung md hinh Kim 

cuang ciia M. Porter di phdn lich, ddnh gid ihuc Irang 

nganh cong nghiep chi biin gd Viel Nam Iren cdc khia 

canh: chien luac, cdu triic vd cgnh tranh trong mrdc 

cm cong ly; yeu to nhu cdu: nhimg ngdnh cdng nghiep 

phu trg vd lien quan; yeu to thdm dung: su quan ldm 

cua chinh phii vd ca hpi. Trin ca sd do, di ra mot sd 

paiphdp nham ndng cao lm thi canh Iranh cho ngdnh, 

hudng den su phdl tnin ben vimg ciia ngdnh cdng 

nghiep che hien gd f 'lel Nam. 

Vol each tilp can he thdng, tilp can the chi, bai viet 

sii dung phuong phap phan tieh thdng ke md ta, so sanh 

doi chieu va van dung md hinh Kim cuong cua M 

Porter de phan tich thfle dang nganh ehl biln gd Viet 

Nam Iheo khung ly thuylt vl lm the canh danh Ngudn 

so lieu sir dyng la nguon sd lieu thfl cap vl sd luong va 

sir phan bo cac doanh nghiep chi biln gd, tinh hinh 

nhap khau nguyen lieu gd, eae dfl lieu hen quan din 

nganh cong nghiep chi biln gd da dupe edng bd v v 

dirijc thu thap tu Tong cue Thdng ke, Tong cue Hai 

Quan, Hiep hdi Gd va lam san Viet Nam, eae bao cao 

cila cac Bd, Nganh, dja phuong, cae tai lieu khoa hoe 

CO lien quan den chu dl nghien cuu 

2. Ket qua nghien cihi va thao luan 

2d Md hinh kim cuang eua M. Porter 

Mo hinh kim cuong la mpt md hinh phan tich kinh 

Ic, dutrc phat dien bdi giao su Michael Porter cua 

Triong kinh doanh Harvard Md hinh nhSm gmp cho 

RiOl quoc gia hay mdt nganh cdng nghiep (dong qudc 

gia do) CO Ihl phan tich diem raanh, diera ylu, eung 

nlni l(?i the hay bat IPI dpng eanh danh Md hinh nay la 

ni5lsaddgdm4 ylu td ehinh: 

- Dieu kien cac ylu td dau vao (Factor conditions) 

- Bleu ki?n ve nhu cau (Demand conditions) 

• Chien lupc, co eau va su eanh danh cua cdng ty (Turn 

*alegy,slmctureandnvahy) 

• Cac nganh hd trp cd hen quan (Related and 

^Pportmgindustnes) 

Bdn ylu td nay rIt quan trong dong viec phan lich 

loi Ihe so sanh canh danh cua mdt qudc gia vl mdt 

nganh hay ITnh vuc nao dd Cac yeu td nay tac ddng qua 

lai lan nhau va deu bj tac ddng bdi nhflng Ca hdi 

(chance) va bi anh hudng bdi su Ihay ddi ciia chuih 

sach chinh phu dua ra (government) Dilu nay dupc md 

phdng trong hinh dudi 

Hmh 21 Md hinh Kim cupng(Miehale Porter-Lm 

the canh danh ciia cac quoc gia) 

Theo md hinh tren, tflng ylu id dupc phan tieh nhu 

- Diiu kiin vi cdc yeu ta ddu vdo la nhflng yeu to 

ddng gdp vao qua dinh san xuat hang hoa, dieh •vu nhu 

con ngudi, nguyen heu thd, dat dai va von Dieu kien ve 

cac ylu td san xult nay hen quan tdi su "cd san" hoae 

"khdng ed san" eua chung d mdt quoc gia cti the Khi 

yeu id dau vao san xuat thilu hul, qudc gia can phai ddi 

mdi dl vupt qua thach thflc va su doi mdi nay cd the 

tao ra Ipi the canh danh Phan tich eac yeu id diu vao 

san xuat, giflp la phan biel duoc qudc gia nay vdi cac 

qudc gia canh tranh khac 

- Diiu hin vi nhu cdu. la raflc dp nhu cau ve san 

pham/ dich ™ ifl chinh ndi lai qudc gia chu nha cua 

doanh nghiep Neu ngudi dan d chinh qudc gia dd yeu 

ciu rat nhilu san pham/ dich vu, dieu dd dera lai loi the 

raanh me hon cae ddi thu canh danh d qudc gia khac 

- Chen hrac, ca cdu vd mice do cgnh tranh ciia cdc 

cdng ly noi dia: day la ylu td tao nen su canh danh 

dong nudc Quy md eua cac cdng ty, each ho quan ly 

va each ho canh danh, la nhflng ylu td giup eac cong ty 

thanh cdng hoac that bai Iren loan cau 

- Cdc ngdnh hen quan vd hd tra: la su hien dien eua 

eac id chflc hd tia, cung flng djch vu va cac nganh hen 

quan khac Ylu td nay lien quan den kha nang eanh 

danh cua cac nganh khac dong nudc 

- Chinh sdch cua nhd nudc Bao gdm eac co che, 

chinh sach tac ddng din ylu to dau vao, cau tieu thu san 
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pham, cac ehinh sach lac ddng den cae nganh cdng 

nghiep phu tia va cac nganh hen quan, cac chinh sach 

tac ddng true tiep den viec hinh thanh, van hanh va 

quan ly ciia cdng ty v v 

- Ca hpr Nhflng thay ddi Idn vl edng nghe, tinh 

hinh kinh t l vT md, ehinh tn cd ihl dan din nhthig 

thay ddi vl nganh, tfl dd lam thay ddi nhflng yeu to 

canh danh 

Phan tich radi nganh hay linh vuc nao dd theo md 

hinh b m cuong M Porter se eho ta thay dupc tdng quat 

nhit ve thuc dang, nang luc canh danh ciia nganh dd 

2.2 Ngdnh cdng nghiip che bien go Viet Nam nhin 

tic khung ly thuyit ve lai the cgnh tranh quoc gia 

2.2.1 Dieu hen cdc yiu lo ddu vdo 

Cac nhan td dau vao bao gdra vdn, lao ddng, ham 

luong khoa hpc edng nghe va cac ylu td cd lien quan 

din CO sd ha tang, kiln thuc Cac ylu td nay flue dip 

tac dpng den hieu qua cua nang suat cua nganh 

Hien cac doanh nghiep che biln gd d Viet Nam, dac 

biet la cae doanh nghiep nhd, gap phai khd kh3n dpng 

viec tilp can ngudn vdn. Theo quy dmh cac doanh 

nghiep khdng due tiep tham gia xuat khau khdng duoc 

dep can vdi ngudn vdn vay ngoai te (Nguyen Tdn 

Quyln, 2018) Dilu nay tao ra khd khan Idn dac biet 

doi vdi cac doanh nghiep khdng true tilp thara gia xuat 

khau nhung phai sfl dung ngoai te dl nhap khau nguyen 

heu dau vao Day cung la nguyen nhan dan din su canh 

danh khdng binh ding gifla cac doanh nghiep true tiep 

thara gia xuat khau (bao gdm ca cac dpanh nghiep FDI) 

va dpanh nghiep khdng due tilp tham gia xuat khiu 

(bao gom cac doanh nghiep chi ban san pham tai thi 

trudng ndi dia) 

Cung gd nguyen lieu la radt dong nhflng dilu kien 

quan dong cua ylu td dau vao cho nganh cdng nghiep 

ehe bien gd Nguyen heu phuc vu cho nganh cdng 

nghiep chi bien gd Viet Nam hien lay chu ylu d!r 2 

nguon CO ban Ngupn nguyen lieu gd dong nudc va 

ngudn gd nguyen lieu nhap khau Tfl nam 2014, Chinh 

phu Viet Nara da thue hien chinh sach ddng cfla rflng tu 

nhien, do vay nguon cung gd chfl yeu tix ngudn gd rflng 

ddng Trong giai doan 2014-2018, luong khai thac binh 

quan hang nam lu ngudn gd rirng fldng dat khoang den 

24 flieu m^ gd ddn, dfl luong gd dat khoang 60 flieu m ' 

(Nguyin Tdn Quyln, 2018) Tuy nhien gd cd kieh 

thudc Idn dr ngudn nay chi chilm 20-30% dong tdng 

luong khai thac Day la lupng gd cd thi duoc dua vao 

chi biln dd gd phuc vu xuat khIu va deu thu ndi dia 

Phan edn lai (70-80%) la gd nhd, ehu ylu dupc sfl dung 

,t khIu Loai gd chu ylu la lam nguyen heu d^m de xuat k 

Keo va Bgch dan, khai thac d dp nidi 6-10 nSm, dudng 

kinh nhd Thep Tdng cue Lam ngh.ep, san luong kha. 

thac gd rflng ddng nam 2018 dat khpang 27,5 didu m . 

Trong dd, kha. thac tfl rirng ddng tap dung 1̂ 8,5 d i | u 

m', tang 3% SP vdi 2017, khai thac tfl cay flong phin 

tan va cay cao su lai canh khoang 9 dieu m ' go Nguon 

nguyen lieu ban dia nay mdi chi dap flng dup-c 65% nhu 

cau cua san xuat chi bien gd, xong da gdp phan dang ke 

dpng viec tao Ipi thi canh hanh cho doanh ngh. |p va 

nang cao ddi sdng eho ngudi dan Ve thi trudng nhap 

khIu, Viet Nam dang nhap khau tix flen 100 qudc gia va 

vflng lanh thd Theo bao cao cua Tong cue Hai quan, 

nam 2018 gia dl kim ngach nhap khIu gd nguyen lieu 

dat khpang 2,3 ty USD, tang 6,27% so vdi nam 2017 

Thi fludng cung ung nguyen lieu chu yeu cho Viet 

Nam la Trung Qudc va MJ lan lupt chiem 19% va 14% 

tdng kim ngach nhap khIu gd ea nude Gd nguyen lieu 

nhap khau chu yeu cd gia tn eao, chat luong tot, vi v$y 

chii yeu de che bien do gd xuat khau Cdn phan gd 

nguyen hdu npi dia tham gia phuc vu xult khau chi d 

mflc thap, 

Ve lao ddng, Viet Nam dang d dong giai doan dan 

so vang, vdi mdt lupng rat Idn sd ngudi nam trong dd 

didi lao dpng Nganh cdng nghiep chi bien gd chiem 

khoang dj 250 000 - 300 000 lao ddng, Trong dd, 10% 

lap dpng ed dinh dp dai hpc trd len; 45-50% lao dpng 

thudng xuyen dupc dao tao, cdn lai 35-40% lao dpng 

gian don Iheo raua vu (Td Xuan Phuc, 2017) Mac du 

so luang lao dpng dong nganh hang che bien gd rat Idn 

nhung da sd lao dpng chua dupe dap tao bai ban, lupng 

lao ddng cd tay nghe thilu. Cac doanh nghiep thudng 

phai dau dr cac ngudn Iuc de dao tao cong nhan khi cac 

cdng nhan bat dau budc vao nghi. Hien tugng lap dpng 

sau khi^da dupc nang cao tay nghi chay sang cac co sd 

san xult ehl biln cd mflc luong cao hon (vi du FDI) 

van diln ra phd biln MSt khac, nang suit lao dpng 

trong nganh chi biln gg d Viet Nam edn thIp blng 

50% ciia Philippines, 40% nang suit lao dpng cua 

Tnmg Qudc va chi blng 20% nang suit lao dpng cua 

Lien mmh Chau Au (EU) Vdi hiSn dang lao dpng nhu 

hicn tai, van de dao tao va bd sung ngudn nhan lue cd 

ky thua. cap, ed kha nang sfl dung tdt eac edng nghi 

hi.n dai trong san xult la v |n dl dae biet quan dpng ddi 

vm nganh hang ehe biln gd Do dd, vln dl hen ki t gifla 

cc so dao tao va doanh nehien rS„ A 

trong phat tnen ngay til bay g,c, 
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2 2.2 Dieu kien ve nhu cdu 

Cac dieu kiln ve nhu eau bao gom cac nhu cau da 

djng ciia ngfldi tilu dflng v l san pham va quy md cua 

ciu thi lnit™K ^^^ * i hudng cang da dang, cang phflc 

lip doi hdi cong ty phai lien tue ddi mdi, nhim dap ung 

cicyeucaucua thi trudng, Dieu nay lam nang eao nang 

lire cpnh tranh ciia cac doanh nghiep. Nhu cau doi vdi 

eS nguyen lieu dupc phan nhdm theo san pham dau ra 

G6 rimg trdng flong nudc phan Idn dung de san xuat 

dim minh xult khau, san xuat bdt giay, san xuat van 

nhan tso cac I091 va san xuat do mdc, Gd nhap khau de 

san xuat cac san phim gd xuat khau va san pham gd 

xay dpg tieu thy npi dia; Cac loai gd vudn nha (xoai, 

mil, nhan, dieu, . ) va cac loai gd ddng phan tan (xoan, 

xa cit, mudng va gd cap su, .) dupe su dung dl san 

xuat van ghep thanh, dd go'ngoai ddi de xuat khau va 

cdc I031 van nhan tao 

Thi tntdng noi dia vdi han 94 tneu dan cd su da 

dang Ion vl cau Theo bap eao cua Tong cue lam 

n^ep - Bd NN va PTNT, n3m 2018 khdi luong tieu 

Ihii go nguyen heu nudc ta dgt khoang 35 tneu m'' tfl 

nhieu nguon nhu gd khai thac rflng fldng dong nude, 

go khai thac vudn nha, gd eao su nhung nganh gd van 

phi nh sp khau hon 8 tnlu m^ gd nguyen lieu, Nhu eau 

nguyen li?u gd eho che bien trong drong Iai dfl bao la 

rat Ion, cy the nhu sau 

nguyen lieu Nhu vay, dong giai dpan tfl 2020 din 

2030, dap flng cho yeu cau phat diln cdng nghiep chi 

biln go theo quy hoach, ehung ta vln phai dip wc nhap 

khau nguyen lieu gd, nhung vdi ty le giam dan. 

Go va san pham gd tfl Viel Nara hien dang duoc 

xuat khau sang nhieu quoc gia va vung lanh thd. 4 qudc 

gia cd kira ngach dat cap nhat ia My, Trang Qudc, Nhat 

Ban va Han Qudc Nam 2018, kim ngach xult khau gd 

va san pham gd cua Viet Nam dat 8,476 li USD, tang 

14,5% SP vdi kim ngach nam nam 2017 Bang 2.2 ehi 

ra su thay ddi vl kim ngach dpng nhflng nam vfla qua 

sit 

1 
2 

3 

4 

1 

Cae chi tieu 

Tong nhu cau 
Nhu cSu cho che 
bien xuat khau 
Nhu cau cho che 
bien noi dia 
Nguyen heu go tir 
khai thac noi dia 
Nguyen heu go 
nhapkhlu 

2020 

45,7 
27,2 

18,5 

38,5 

7,2 

2025 

52,5 
30,9 

21,6 

47 

5,5 

2030 

60,8 
22,9 

37,9 

56,8 

4 

ucho cong nghiep che bien 

go'gia dom 2020-2030 (Dm vl: mlu m')" 

Theo so iieu 6 bang tren cho thay, tong san Iuong 

go trong nuoc cd kha n5ng cung cap cho cong nghiep 

*• *""> "Sm 2020 la 38,5 tneu m', dap ling duoc 

khoang 84,2% nhu can nguyen lieu, nam 2025 la 47 

tam , dap ling duoc khoang 89,5% nhu cau nguyen 

litu Ben nam 2030 la san luong nguyen lieu g5 not dia 

' ' ' • ' l"^" •"', 'Jap ling dupe khoang 93,4% nhu cau 

T h | f t u a r g 

My 

Nhi. 

Tnmg Quoc 

EU 

HanQuM 

Uc 

C » = d . 

Himg Kong 

t^s, 
EJdiLoin 

Milaysi 

C u t h i 

miDifklQc 

USD 

2015 

imsiiiii 

1016 32(648 

9 B 6 . , 8 T O 

754 321 693 

495 613 B73 

l i !37S399 

148 516 606 

U 4 57B620 

98913301 

70 413 202 

47SB1I2I 

324 254 558 

lOie 

2 711 280 551 

961430 075 

1026 144 27S 

742 46M69 

579 358 898 

161 345 209 

130 568 761 

33 ,42 444 

49 453 477 

64 3I0B30 

44 530 085 

295 038 951 

M17 

3 OBO 741 508 

988 707550 

1 085 937 246 

762 49B 057 

6T3 189 194 

154 226464 

152 612 905 

16 872 293 

60 225 736 

SB 310 871 

54 010100 

316 770 73B 

2018 

M 19033 609 

,077 017 0,3 

785 266 729 

938 6.6 858 

174 052.808 

155 893 908 

6 987 831 

46 165 93. 

60 602 0 , . 

100 907 198 

398 465 751 

2 Cdc Ihl trudng cd hm 

I 'tit Nam 

Trong flrong lai viec phat triln ngudn nguyen h|u 

gd rflng fldng cang can duoc uu lien hon flong boi canh 

Chinh phu Trang Qudc bit dau thuc hien chinh saeh 

ddng efla rflng tu nhien (nara 2017 ddng cfla rung tu 

nhien tai 14 tinh) Thep dd, nhu cau gd nguyen lieu tai 

qudc gia nay se thilu hut 50 tneu m ' mdi nSm, va dieu 

nay ed the tao ra mdt lue hut rat Idn vl gd nguyen li|u 

tfl Viet Nam vao Trang Qudc trong tuong lai. Neu dieu 

nay xay ra, eanh flanh gd rflng fldng d Viet Nam se fld 

nen manh mg hPn Chinh sach can uu tien de dly manh 

ngudn eung gd tfl ngudn nay, dae bi?t thdng qua viec 

tao ngudn dat fldng rflng chp hd. 

2.13 Chen luac, ca cau vd mire dp canh Iranh cua 

cdc cdng ly not dia 

Nganh gd Viet Nam hien tai bao gdm khoang 4,300 

doanh nghiep. Cac doanh nghiep ehl biln gd cd quy rao 

^"i iophit tn^nginli lam n ^ i e p 2018, Bo NN&PTNT ' ' ' Bdo cao Viet Nam xudl nhdp khdu gd 2018 ci 

Binh Dmh. HAWA.BIFAvaFoiesiTi ends 
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da phan la nhd Quy mo cac doanh nghiep duoc phan 

nhu bang sao 

Quy mo cac doanh nghiep nganh che bien go phan 

theo von va lao dong nam 2018^* 

Theo tong so 
nguon von 

93% DN nhd 
va sd hflu tu 

nhan 
5,5% DN vfla 
1,2% DN Idn 

Theo nguon goe 
von 

5% DN nha 
nudc 

95% DN lu nhan 
l 6 % D N e d v p n 

FDI 

Theo so lao 
dong 

46% DN sieu 
nhd 

49 % DN nhd 
1,7% DN vfla 

Qua thdng ke tren ta thay vdi dac dilm cae doanh 

nghiep nhu vay rat thuan lm trong viec quan ly, dao tap 

lao ddng cd tay nghe cao, hnh ddng de thich flng vdi thi 

traong Nhung nguoc lai vdt quy md nay cac doanli 

nghiep rat khd thuc hien duoc cac hop ddng Idn cua 

nude ngoai D P dd, san xuat van ehu ylu van la gia edng, 

chua xay dung dupc thuong hieu cho minh, san pham 

van ehu yeu duoc ban qua cac khau trang gian Ben canh 

dd, su phan bd eac doanh nghiep che bien gd tai Viel 

Nam khdng ddng deu, phan Idn tap trung d mien Nam 

Nam 2018, tai khu vuc nay ed khoang hon 3 604 doanh 

nghiep, chiem hon 80% tdng sd doanh nghiep ehl biln 

gd Uong ca nudc, cdn lai phan tan d mien Bic va Trung 

bd Ca nude ed 4 khu edng nghiep che biln gd tlii d miln 

Nam chiem 3 khu cdng nghiep Su phan bd khdng ddng 

deu nay chua phat huy dupc cae loi thi vl ngudn gd 

nguyen heu rung fldng trong ea nudc 

Cac doanh nghiep gd Viet Nam hien dang phan theo 

4 cap dd nhdm cac doanh nghiep FDI va eac doanh 

nghiep Idn va vfla san xuat san phim xult khIu, nhdm 

cac doanh nghiep san xuat van nhan tao, nhdm cae 

doanh nghiep ehl biln dd gd ray nghe Trong dd, cae 

kel ndi giua cac doanh nghilp khdi FDI va doanh 

nghiep ndi dia rat han ehl Din nay hiu nliu khdng cd 

su chuyen dieh vl khpa hoc cdng nghe, vdn, Uinh dd 

san xuat, quan iy tilp can ihi trudng gifla 2 khdi nay 

Mat khac, hien dang ed su mit can ddi gifla doanh 

nghiep FDI va doanh nghiep ndi dia flong nganh go klu 

thi phan van dang nghieng vl phia doanh nghiep FDI 

Cu the nam 2018, sd doanh nghiep FDI hoat ddng trong 

nganh gd tuy chi chilm ty le gan 20% nhung kira ngach 

xult khau dat xap xi 4 ty USD, blng khpang 47% tdng 

kira ngach chung Trong khi dd, Uen 80% sd doanh 

nghiep Viet Nam cdn lai. kira ngach xuat khIu chi dat 

g 53% tdng kim ngach xuat khIu cfla loan nganh 
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Nhin chung, sd luong eac doanh nghiep che bien, 

xuat khau gd d Viet Nam tuy nhieu, nhung chua xay 

dung duoc thuong hieu neng cho eac san pham gd Vipt 

Nam, ddng thdi cung hiu nhu chua cd he thdng phan 

phdl san phim d cac thi tmdng quan flong nen luon bi 

ddng ve thi tradng va kera hieu qua trpng canh tranh 

Thi flTJdng flong nudc chua dupc cac doanh nghiep 

quan tam, khai thac dung raflc va cd hieu qua, cho du 

day la thi trudng ed thi mang lai nhilu loi the eho cac 

doanh nghiep chi bien gd cua Viet Nam 

2 2.4. Cdc ngdnh cong nghiep hd Ira vd hen quan 

Nganh ehl bien gd hien nay dang thilu vlng nganh 

cdng nghiep phu Up vk cae nganh khac cd hen quan 

Trong cdng nghiep che biln gd, eac loai vat lieu hay 

phu tiing nhu keo gan gd, cdc loai son, ban ll, dc vit . 

giu vai trd rat quan Uong flong che biln gd, dac biet ddi 

vdi san pham do gd ndi ngoai that hien dai va xuat 

khau Cac vat lieu, phu kien ddng vai fld quan flong 

trpng viec lao ra chat luong, gia tn gia lang cho san 

pham Theo khao sal tai mdt sd doanh nghiep che biln 

cho biet. de san xual ra 1 m^ san phim van nhan tao ein 

su dung 100kg keo dan, 8-10 kg chat chdng Im, 02 kg 

chat ddng ran . Ddi vdi do gd ndi ngoai that, m? nghe, 

lupng keo sfl dung khoang 20kg/m^ san pham, dd la 

ehua ke den son phfl bl mat Tmng binh mdi m" san 

pham eIn sfl dung khoang 250g chat son phu b l mat va 

nhieu phu kien khac nhu ngu kira, de vit, ban le (Tran 

van Hflng, 2014) Tuy nhien, den nay, cac Ipai nguyen 

heu phuc vu cho nganh nay tai Viet Nam vln chu ylu 

phai nhap khIu Theo thong ke cua Tdng cue Hai quan, 

hang nam, Viet Nam phai nhap cac loai phu kidn cho 

ehl biln dd gd vdi gia tn khoang 200 - 300 bneu USD 

Tren thuc t l din nay, ngoai radt sd nha may ehl biln 

keo, vat heu d Binh Duong va mdt sd dia phuong khde 

chi CP thi san xu4t duoc khoang 10% nhu ciu eua 

nganli gd flong nudc, cdn lai 90% vat lieu loai nay phai 

nhap khau tfl nudc ngoai H.ep hdi Gd va lam san Viet 

Nam chp rang, din nay nude la vln chua ed nganh phu 

tro ehp nganh che biln gd xult khIu khi 90% phu kien 

cho nganh nay vln phu thudc 
vao nhap khIu Mac dfl. 

lopha, •n nganh lam nghep 2018. B6 NN&PTNT 

trong nuoc da eo ™6, vai doanh „gh,ep d k Ur san xuSt 

phu lieu phuc vu ehe biSngS nhung vln ehua dap tag 
u o e r i , u e a u . h , , n r 6 n g c h U e h u . „ c „ g u 4 „ „ , , , J 

•ranh vol san pham va doanh ngbep nude ngoai 

Cae hen k4, doc ,cac cae khau Uong ehuS, cung theo 
chieu doc) va hen k& ngang (,,(,. „*, - ^ ..^.ch.h.n,hiujch:at::r:i:^^^''°-
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Han che flong lien kit hgn che tinh hieu quan cua 

nguon cung, sfl dung cac ngudn luc va han che tilp 

cjn thong tm thi trudng, tir dd lam giara tinh canh 

tranh cho nganh 

225 Chinh sdch cua nhd nudc 

Muc tieu cila nganh cdng nghidp ehl biln gd va 

lam san ngoai gd cila Viet Nam trong 10 nam tdi, trd 

thanh mot nganh kmh tl mui nhon trong san xuat va 

xuiit khau, phan dau dl Vidt Nam trd thanh mdt trong 

nhitng nudc hang dau tren thi gidi ve san xuat, chi 

bien va xual khau, san phara gd va lara san ngoai gd 

c6 Ihuong hieu uy tin flen Ihi trudng the gidi Phan 

dau dua kim ngach xuat khau gd va lam san ngoai gd 

nam 2019 dai 11 tj USD, nam 2020 dat 12 din 13 ty 

USD, nam 2025 dat 18 den 20 ty USD, tfltig budc 

ISng tl trpng xuat khau san phara dupe ehl biln sau cd 

thumg hi?u Viet Nara, cd gia tn gia tang cao trong 

long kim ngach xuat khau 

De dat dupc myc Ueu flen, Thu tudng Chinh phu 

yeu cau Inen khai thuc hien nghiem tuc Lual Lam 

nghiep dl duoc Qudc hdi thdng qua nam 2017 va he 

Ihong van ban hudng dan Ihi hanh Luat, \'di yeu eau 

don gian hoa ihu tuc hanh chinh, tao mdi trudng diu tu 

thuan loi cho ngudi dan, doanh nghiep hoat ddng trong 

M vuc che bien gp, lam san ngoai gd phuc vy xult 

khau va phat men lam nghiep bin vflng, xay dung 

chien Iirijc phal tnen nganh lam nghiep giai dpan 2021 -

2030, ra soat va hoan thien quy hpach lara nghiep, lap 

kc hoach phal tnin vung nguyen heu, phat tnen nganh 

cong nghiep ehl biln theo yeu cau bdi canh mdi cua 

Lual Lam nghiep 

Ngay 28/3/2019 Thfl tudng Chinh phu da ban hanh 

Chi thi sd 08/CT-TTg vl mot sd nhiera vu, giai phap 

phat men nhanh va bin vflng nganli cdng nghiep che 

hien go va lam sin ngpai gd phuc vu xult khau Thu 

t ^ g Chinh phii cQng yeu elu Bd Ndng nghiep va Phat 

men nong thon chii tri, phdi hpp vdi cac bd, nganh cd 

hen quan nghien cuu, dilu ehinh eo ehl, ehinh sach v l 

^ ' flai, nghien euu, ung dyng tiln bo khoa hpe edng 

nghe vao san xult, tu khau gidng, trdng, cham sdc rflng 

i^ che bien san pham va chinh sach hen kit gifla 

mi3i trdng rung vdi doanh nghiep chi biln thep chudi 

Sia tn san phim lam nghiep, 

-2.6. Co hpi cho ngdnh cong nghiip chi bien gd 

Tu nam 2019, se c6 2 thuan Ipi rat Idn eho nganh gd 

,"' ' *^t Viet Nam Diu t,en la viec ehung ta da ky 

"P ^"h VPA/FLEGT vdi chau Au, cam kit hoan 

toan sfl dung gd hop phap ifl rflng fldng khi xult khIu 

do gd - nd. thit sang thi tmdng nay, th, fl^dng vdn cd 

quy dmh rIt khlt khe vl ngudn gdc xult xfl gd Thu hai 

la anh hudng lu chiln tranh thuong mai My - Trung 

My dp thul 25% vdi cac san phim gd cua Trung Qudc 

nen rai nhieu tap dodn Idn cfla My dl y din Viet Nam 

va raudn dich chuyin nha raay tu Tmng Qudc sang 

Viel Nara^ din din biln Viei Nara ihanh Irung tam san 

xuat dd gd eua thi gidi 

Khi eac Hiep dinh CPTPP, EVFTA ed hieu luc se 

chinh thflc md ra cac thi midng radi raa lau nay muc 

thue nhap khau dd gd tfl Viet Nam cdn kha cap nhu 

Canada, Mexico, Peru va hang Viet Nam se vao thi 

Urdng My tdt hon nfla, Ben canli do cdn gulp viec mua 

may rape, thilt bi va cdng nghe tu cac qudc gia phal 

tnin nhu Nhat Ban, Canada,., duoc thu5n lm hpn, khi 

thul ha xudng 

Thi trudng thuong mai dd npi thit va dd gd cua Ihl 

gidi Idn vdi klioang 430 t>' USD Trong khi dd, hien 

nay, kim ngach xult khau gd va lam san eua Viel Nam 

mdi chilm khoang 6% Ihi phan Ipan cau Viec ihuc Ihi 

Hiep dmh VPA va \iec bat dau cap phep FI.EGT. cac 

doanli nghiep Viet Nam se cd quyen tilp can true flip 

vap thi trudng EU raa khdng phai frai qua radt qua trinh 

kiera tra tinh hpp phap rudm ra Day se dupc xem la Ipi 

the canh tranh cua Viet Nara vdi cae nude khdng cd 

mdt hicp dmh VPA dly dii Ddng thdi, md ra co hpi 

cho xuat khau do gd cua Viel Nara thdi gian tdi, dac 

bict la dd gd ndi that trang tri phong each cd dien 

3. Mot so giai phap nham nang cao nang lu-c 

canh tranh cho nganh che bien go Viet Nam 

D I lao dilu kien cho nganh cdng nghiep che bien gd 

phat tnin, nang cao nang luc san xuat, nang luc canh 

flanh, thuc dly chi biln va tieu thu san phim, ddng thdi 

tan dung cac co hdi dl dat duac muc tieu de ra Mot so 

de xuat khuyen nght nhu sau 

- Chinh phfl can dieu chinh co eau rflng fldng cho 

phfl hpp, dn dinh khoang 3,8 tneu ha rflng fldng san 

xuat vao nara 2020, nang cao chit luong rung de dat 

san lupng gd thuong phara blng 80% flfl lupng, flpng 

dd cd 40% la gd Idn Xay dung cac vflng nguyen lieu 

gd tap trung d vung Ddng Bac, Bac Trung bp va Duyen 

hai Nam Trung Bd dl cung cap nguyen heu gd nhd eho 

cac kliu vuc gan nlia may va cung cap nguyen lieu gd 

Idn cho nganh cdng nghiep chi bien gd tai dia phuong 

va khu virc lan can Khuyin khich cac dpanh nghiep 

diu tu fldng rflngnguyen lieu flpng nudc va hen kit 

trdng rflng vdi nudc ngpai nhu Lap, Campuchia, lap 
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Irung fldng rflng theo phuong thflc thara canh, tu tiic 

ngudn nguyen lieu gd cho nganh cdng nghiep che bien 

xult khau san pham gd vao nhflng nam tdi bang nhung 

chinh sach hd tia v l diul, lai sual cho vay, ngupn von 

vay Uu Uen nhap khIu gd Idn cho gia cdng be mat san 

pham gd va che bien dd gd my nghe 

- Ddy manh nhirng chuang trinh qudc gia vi phdt 

tnin ngudn nhdn luc cho ngdnh chi biin gd liet 

Nam, trong do chu trpng viec ddo lao hen thirc vd ky 

ndng. tay nghi phii hap vdi sdn xudl sdn phdm go, ndng 

cao trinh dp van hdnh mdy mdc, thet bi cua cdng nhdn, 

bdi dudng nghep vi< qudn ly, dieu hdnh sdn xudt, him 

sodt Ueu chudn chdt luang sdn phdm ciia dpi ngU qudn 

ly. Xdy dimg cdc chuang Irinh ddo lao ngan han iheo 

chuyen di, im liin ddo lao ndng ddn, cdng nhdn ldm 

nghep vd thp thil cdng Irong cdc lang nghi. Khuyin 

khich cdc to chirc ddo Igo vd khuyin ldm, id chirc ph 

chinh phii vd du dn quoc li tham gia h6 tra cdc hoat 

ddng ddo tgo vd khuyin ldm. Cd chinh sdch thu hut 

ngirdi lao ddng ihani gia cdc chuong Irinh ddo lao cong 

nhdn Idnh nghe phi hpp vdi su doi mdi cdng nghi 

- Sfl dung hieu qua ngudn vdn xuc tiln thuong raai 

de nghien cuu, danh gia xu hudng, md rdng thi tnrdng, 

tim kilm ddi tac, hd tro eho eac doanh nghiep tham gia 

hdi cha, dien dan thuang mai gd quoc te va flong nudc, 

xay dung cae chuong trinh truyen thdng, quang ba cho 

nganh gd flen phuong flen thdng tm dai chung Cling 

vdi dd, flip tuc hd flo cae Hiep hdi va cac doanh nghiep 

ehl bien gd Viet Nam ve thdng tin ihi trudng, cac qui 

dinh phap Iy vl gd hpp phap cda cac qudc gia, nang cap 

nSng lue cho doanh nghiep ve quan ly chuoi, quan In 

chit lupng trong khau cung ung va truy xuat ngudn gdc 

gd, phan loai doanh nghiep 

- Tiep tuc ra soat, nil kinh nghiera dl hoan thien va 

nhan rdng rad hinh hen kll gifla doanh nghiep ehl bien, 

kinh doanh va xuat khau lam san vdi ngudi fldng rung 

nhara ehu ddng ngudn nguyen heu cho san xult, che 

biln, ddng thdi, tang chudi gia fli san phara, chia se Ipi 

ieh, gdp phan nang eao thu nhap, dn dinh ddi sdng eho 

ngudi fldng rflng 

4. Ket luan 

Ngdnh che bien gd dd cd nhiu ddng gop cho xa 

hpi, ben cgnh viic dem Igi nguon ihu ngoai li cho ddi 

nudc, cdn tao cong dn viic ldm cho nhiiu lao dpng ddc 

biel la d eac dan toe vung nui xau xa, gdp phan thflc dly 

nin kmh tl phat tnin, keo theo su phat tnen ciia nhieu 
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nganh cong nghiep phu fl-p khac Bai vilt da van dung 

rad hinh Kira cuong cua M Porter dl phan tich, danh 

gia tdng quat thuc frang nganh cdng nghiep che bien go 

Viet Nam flen cac can cfl, khia cgnh khac nhau cua 

nganh Tren co sd dd tac gia da de xuat mdt sd giai 

phap nhim nang cao nang lue canh flanh cho nganh 

cdng nghiep che biln gd cua Viet Nam. Tuy nhiln, 

nghien cflu nay van cdn han chi chua khai diac duoc, 

dd la viee so sanh loi the canh flanh cua nganh gd Vidt 

Nam vdi radt qudc gia hrong ddng flong cung ITnh vuc 

Dilu nay se rad ra cac hudng nghien cun tiep theo de su 

danh gia vl phat fliln nganh che biln gd Viet Nam 
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Wood processing indusfly has become one nf the mam export mdustries of Viet 

Nam in recent years The value of industry's export products has continuously 

increased recently Although it has been achieved many achievements, the 

competitiveness of the industry is considered not high as expeclalion Base on 

theoretical and practical overview, using system approach method, this article aim to 

apply Porter's diamond model in analysis the situation of Viet Nam wood processing 

industr>' The results shown that it is necessar>' to implement some solutions as 

follow to improve the competitive advantage pf the industry 1) Take the initiative in 

source of timber raatenals for production and processing, 2) Enhance product design 

and processing technology, 3) Improve working skills for workers, 4) Enhance the 

efficiency of export achvities and flade promotion. 


