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H§ thong thong tin lie toan quan tri - fvlAIS (fvtanagement accounting 
information system - MAIS) la mot bo phan trong hi thd'ng thong tin 
ke toan doanh nghiep, la bo phan thong tin khong the thieu trong 
doanh nghiep giup cac nha quan tri dua ra cac quyet dinh trong dau 
tu, san xuat kinh doanh hieu qua, dap Ong miic tieu phat then cOa 
chinh doanh nghiep. ivfAIS da duac ap dtjng tai nhieu quoc gia tren 
the gidi, nhS't ia cac qud'c gia phat then. Do do, can thiet phai nghien 
ctAi qua trinh (mg diing MAIS trong cac doanh nghiep cQa cac quoc 
gia nay d4 rUt ra cac bai hgc kinh nghiem cho cac doanh nghiep Viet 
Nam trong qua trinh hdi nhip kinh te. 

l ong quan vd MAIS 
Hp thdng thflng tin kd toan qudn trj 

(MAIS) la mpt eau true th i hipn eac ky 
thuat khac nhau, dffpc sff dyng bd mpt 
td ehffe de thu thap, xff ly, quan ly, Iffu 
trij bdo cdo vd lay dff lipu tai chfnh efla 
minh d l hd trp cdc nha quan ly ra quydt 
dinh khach quan. Nfl ed th i dupc sff 
dung bd tdt ca cac to ehffe doanh 
nghidp (DN) cho du cdc DN san xuat, 
phi Ipi nhuan va djnh hudng djch vu. 

cac nhd quan ly & cdc cap khdc 
nhau efla td ehffc lidn quan thuc hien 
bdn ehffc nang quan ly la lap kd hoach, 
td ehffc, lanh dao va kidm soat theo mpt 
khd lupng khac nhau Lap kd hoach la 
lua ehpn eac mue tidu t l ehffc phCi hpp 
va dinh hudng chfnh xdc de dat dupc 
cae mue tieu da ehpn, Td ehffe lien quan 
ddn vide xac djnh cac nhipm vy va cae 
mdi quan hp cho phep nhan vidn lam 
vipc cung nhau dd dat dffpc cac mue 
tidu kd hoach. Trong khi lanh dao chfl 
ydu la mdi quan tam vd viec thuc day 
va phdi hpp eae nhan vidn lam viec 
cflng nhau d l dat duoc cac mue tidu 
efla t l ehffc. Cudi eung, trong vipe kiem 
sodt, cac nha quan ly giam sat va do 
Iffdng mffc dd ma td ehffe da dat duoc 
muc tidu cfla minh. 

MAIS bao gdm eon ngud, edng cy 
hd trp, cae dff iipu va phffong thffc xff ly 
nham bidn ddi dff lipu dau vao thanh 
thdng tin kd toan quan trj (KTQT) can 
thiet eho vipc thue hipn cac muc tieu cfla 
quan trj DN. Hp thdng nay tdn tai trong 
vung giao thoa efla hai ITnh vuc la KTQT 
va hp thdng thdng tin (HTTT), thyc hipn 
ehffc nang thu thap, xff ly nham cung 
cap thdng tin cho cdc nha quan tri thye 
hipn cac ehffc nang quan ly. MAIS la mdt 
bp phan efla HTTT quan ly nhlm hudng 
ddn viec eung cap thdng tin eho viec ra 
quydt dinh, phdi hpp hoat ddng va didu 
khiln cdc tidn trinh trong DN. 

MAIS la mpt tap hpp bao gdm: (1) 
Con ngud; (2) Hp thdng chffng tff • tai 
khoan - Sd va bao cao ke todn; (3) Cdc 
ehu trinh kd toan, (4) Co sd ha tang 
edng nghp thdng tin; (5) Cdng eu kidm 
sodt ndi bd (KSNB) tao thanh mpt chmh 
th i thdng nhat nham thye hipn vipc thu 
nhan, xff ly, luu trff va eung cap thdng 
tin KTQT cho quan trj DN nham sff dung 
ed hipu qua eac ngudn lue va lam gia 
tang gia trj efla DN. 

Bai hoc kinh nghiem cho Viet 
Nam 

Qua nghien effu vd MAIS tai Phap, 
My, Nhat va Trung Qudc cho thay ve eo 
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ban MAIS cua mdi qudc gia deu dua 
trdn quan didm thd gid, tuy nhien cung 
ed su khdc bipt giffa cdc qudc gia do 
didu kipn kmh td chinh trj xa hdi khdc 
nhau. Xuat phdt tff chfnh ode dac d i m 
cfla nganh nghd hoat ddng, loai hinh td 
ehffc bp may va trinh dp efla eac DN 
Vipt Nam hipn nay, vd quan dilm kd 
thffa va hpe hdi, van dyng mpt cdch ed 
chpn Ipc ly thuyet KTQT cua cac qudc 
gia tran thd gid, cfl the dfle ket mpt sd 
bai hpc kinh nghiem cho chinh cdc DN 
Viet Nam nhu sau: 

Thii nhdt, ve con ngudi vd bd 
mdy ke todn: Trong ITnh vuc 6ao tao 
nhan luc de td ehffc MAIS ndn tap tmng 
dao tao theo hffdng phat tridn nang luc 
quan ly, nang luc chuyen mdn, nang lue 
(mg dung cdng nghp hipn dai. Theo dd 
dao tao chuyen gia KTQT bidt nam bat 
ky thuat, phuong phap KTQT hipn dai, 
tidn tidn. Phdt triln nang luc td ehffc hp 
thd'ng, tidp can ly thuydt t l ehffe gan vd 
HTTT, cd kien thffe vd phan tich hp 
thdng, phan tfeh dff lipu, bidt sff dung 
thanh thao cflng nghe thdng tin, van 
dung su tidn bp ciia khoa hpc cdng 
nghp trong bd'i canh hpi nhap qudc td. 
Dao tao ngudn nhan lye toan dipn, hpi 
ty dfl trf luc, thd luc va tam lyc de td 
ehffe MAIS. Ve td ehffe bd may KTQT; 
Qe dam bao thyc hien muc tidu cfla 
MAIS, vd khuynh hudig quan ly theo 
chudi gid trj, xem xet lpi ich tao ra tff 
vipc td ehffe MAIS mang lai eho DN, cd 
the coi KTQT Id mpt bd phan thiet ydu 
efla quan tn, mpt edng eu cfla quan trj 
chien Iffpc. Dd td ehffc bp mdy gon nhe 
va hipu qua, cde DN Viet Nam nen van 

* Khoa Kinh te - Dai hoc Vinh 

'9i^f r/rr -J^ /^idn ^ f!/{fmn, /mm Ac' //tdtm 6/20^9 I 



Nghien ciifu trao doi 

dung mfl hinh td ehffc hdn hpp KTTC vd 
KTQT, hpp nhat cd chpn Ipc mpt sd npi 
dung cua KTQT va KTTC. 

Thd hai, ve phuang tien ky 
thuat: Trang thidt bj eho KTQT, DN can 
dp dung su tidn bp cua khoa hpc cdng 
nghp vao edng tae td ehffe MAIS. Can 
phai dau tff ddng bp he thdng may vi 
tinh, trang thiet bi edng nghp hien dai 
cho kd toan dd td ehffc thu nhan, xff ly, 
eung cap, luu trff va kidm soat thdng tin. 
Giai phap phan mem: Hipn nay, xu 
hffdng chung & cae nu&c phat trien la 
ffng dung giai phap ERP Kinh nghiem 
cua eae nudc phat trien nhu My, Phap, 
Nhat Ban, Tmng Qudc cho thay day la 
giai phdp tdi uu nham tao ra hipu qua 
trong edng tac quan tn DN, sy gan kdt 
eae bp phan trong DN, giffa cdc DN vd 
nhau tao thanh mpt HTTT thdng nhat, 
qua dd khai thac cd hipu qua cae ngudn 
lye. Cae DN Viet Nam nen sdm Crng 
dyng ERP de tdi uu hda sff dung ngudn 
luc, nang cao hipu qua cdng tae quan ly, 
tang cudng kha nang canli tranh trong 
ddu kipn hpi nhap kmh td. DN Vipt Nam 
can phai ap dung ea phuong phap ky 
thuat KTQT truyen thdng va hipn dai de 
xff ly va phSn tich thdng tin nhSm cung 
cap eho viec thye hien cfl hieu qua hoat 
dpng quan trj ngudn luc, tao ra gia trj 
eho DN, tang cudng kha nang canh 
tranh trong mdi tn/dig hdi nhap kinh td. 

Thd ba, he thdng bdo cdo 
KTQT: cac DN can thidt lap hp thdng 
bao cao KTQT phu hpp vd dae dilm 
hoat dpng efla DN, nhu eau thdng tin 
efla nha quan trj Vipe van dung theo hp 
thdng kd todn My hudng td vipc lap bao 
eao cung cap thdng tin kidm soat, ra 
quydt dinh quan ly hay vipc van dung 
theo hp thdng kd toan Phap phuc vy 
theo yeu cau rieng cua quan trj DN. He 
thdng bao cao can phai dupe van dyng 
mdt each kdt hpp, bd sung cho nhau 
hudng ddn sff dung thdng tin tang hipu 
qua quan ly cfla nha quan tri. 

Thd tu, he thdng KSNB: Cae DN 
Vipt Nam can nhan thdc dupe tam quan 
trpng cfla hp thdng KSNB. Hipn nay, ed 
rat nhieu quan dilm ve hp thdng KSNB, 
Cae quan diem ve he thdng KSNB efla 

Lien doan Kd toan Qudc td (IFAC) va 
quan diem cfla Oy ban cac t l ehffc tai 
trp (COSO) eung cd sy khdc nhau do 
yeu eau va gdc dp nhin nhan khac 
nhau. Tuy nhien, theo quan didm chung 
dffpe thffa nhan rpng rai nhat hipn nay 
thi hp thdng KSNB la toan bp cdc chinh 
sach, nhffng quy djnh, eae thfl tuc kilm 
soat, cae bffde edng vipc do lanh dao 
don vj xay dffng va ap dung nham quan 
ly va dieu hanh hoat dpng efla don vj dat 
kdt qua 

Hp thdng KSNB nham vao 3 van 
de l&n, dd la: Tuan thfl luat phap va 
quy djnh; Dam bao myc tieu efla hoat 
dpng (hipu qua hoat dpng va hipu 
nang quan ly); Dam bao dp tin cay efla 
bao eao tai ehinh. 

Mue tieu hoat ddng Id dat muc 
tieu cu thd da duoc thidt lap trong 
mdi quan hp danh gia tdng the (M6i 
mye tieu eu the ddu dat dupe nhung 
myc tieu hoat dpng chung cd the 
khflng dat dupe); Khai thac, sir dyng 
tdi uu (kinh td, hieu qua, an toan) cac 
ngudn luc. 

Mye dich efla vipc thidt lap hp thdng 
KSNB efla DN nham vao: 

- Dam bao cac mye tieu cua hp 
thdng KSNB (tuSn thu phap luat va quy 
dinh; Dam bao dp tin cay efla bao cao 
tai chinh; Dam bao mye tieu hoat dpng 
efla don vi) 

- Bao vp thdng tin va tai sdn trong 
DN, don vj. 

- Ngan chan, phat hipn va xff ly eae 
vi pham, gian lan trong hoat ddng. 

- Phat hipn, thu thap day dfl va xff ly 
kjp thdi cae van de rac rdi, nhffng phdt 
sinh ngoai du kidn cfla DN, don vj. 

- Tang cudng linh hieu lue ve mat 
deu hanh, hipu nang quan ly, hieu qua 
kmh doanh cua dem vj (quydt dinh quan 
ly phu hop va hieu lyc, quan ly phai dem 
lai ket qua; kinh doanh phai thu dupe Ipi 
nhuan cao). 

Vipc "bao dam" cho nhffng myc dich 
tren dSy cfla he thdng KSNB ehi la sy 
bao dam hpp ly theo tyng gdc dp nhin 
nhan va tffng giai doan eu thi, chff 
khong the la bao dam tuypt ddi d md 
gdc dd va mpi giai doan. 

Trff&c day va theo quan dilm truydn 
thdng, hp thdng KSNB thudng chi tap 
tmng vao npi bp efla don vj, nhung 
ngay nay hp thdng KSNB cfla don vi da 
vupt ra khdi pham vi ranh gid cfla bin 
than don vi, do cac hoat ddng efla don 
vj hipn nay duoc nhidu t l ehffc ben 
ngoai quan tam, 

DN can cd mpt hp thdng KSNB dii 
manh va tin cay de dap ffng ydu cau 
efla nhffng ddi tupng nay dat ra nhu ĉ c 
nha tai trp, chfl sd hffu, cho vay vdn, 
eac ed dflng, ngan hang va nhidu ddi 
tupng khae. 

Luat Kd toan 2015 eho ring, KSNB 
la vipe thidt lap va td ehffe thye hipn 
trong npi bd don vj ke todn cae eo chd, 
ehinh sach, quy trinh, quy dmh npi bd 
phu hpp vd quy djnh cua phdp luat 
nham bao dam phdng ngffa, phdt hidn, 
xff ly kip thdi riti ro va dat dffPC yeu eau 
dd ra.. 

Ndi vd hp thdng KSNB Id ndi ddn 
eae ehinh sach, thfl tyc, cdc bff&c kilm 
soat do lanh dao don vj xSy dyng cd 
tinh chat bao trum tat ea mpi ITnh vuc 
trong don vj. He thdng KSNB bao gdm 
ca KSNB va ban than con ngffd cung 
vd nhffng phuong tipn ed tinh chat ky 
thuat, cau true hu&ng vao kilm sodt 
mang tinh ben vffng, on dnh, dam bao 
va lau dai He thdng KSNB thudng 
dupe ban than eac lanh dao dPn vj xSy 
dyng, thidt lap hu&ng vao kidm soat cSc 
hoat ddng trong pham vi va trach nhipm 
cfla don vi.D 
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