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T6MTAT 

Thanh Hoa va Nghe An la hai dnh co dien tich tre Iuong lon nhat ca nude va phan ldn di^n tich tre. ludng 
lap Uung lai cai- huy^n ngheo mien nui phia Tay cua hai linh. Tre. luong dupc xem la loai cay trdng xda ddi 
giam ngheo, mang lai nhieu lgi ich cho cong dong dia phuong, dac biel la cho ngudi ngheo. Qua khao sat 7 
doanh nghidp. 4 co sd che bidn tre. luong. 02 hop tac xa. 21 ngudi thu gom va 106 ho trdng. khai thac tre, 
ludng trdn dia ban 5 xa thupc 4 huyen d2 tinh Thanh Hoa va Nghe An, ket qua nghien cuu cho thay chudi 
gia tn u-e. ludng qua nhi^ khSu tiung gian. do do loi nhuan U-ong chudi roi vao he thdng diu gom rat 
nhii'u: con cAc co so che bidn la tac nhan tao gia tn gia tSng ldn nhal trong chuoi. Tuy nhien. do chua hinh 
Ihanh mdi hen ki-i chuoi gia In lu khau san xual den che bien va thtrong mai tre. ludng nen ngudi trdng 
luong van gap nhi6u kho khan trong beu Ihg san pham. gia ban tlî p, trong khi cac doanh nghidp va cac ca 
sd chd̂  bien thi^u ngudn nguydn hdu dn dinh. dam bao chat 11 —^. Nghidn cuu da dd xuat mot sd giai phap 
phal Inen chudi gia tn û e. luong nhu; khuydn khich doanh nghidp dau tu; h5 trg phat tridn HTX Ue, ludng 
Uiam gia vao lun kdt chudi gia irj: ho ua dau ur va ap dung quy Irinh ky thuat cham soc. khai thac tre, 
luong theo huong quan ly khai ihac rung ben viing. 

Tir khda: Chudi gia tn. li^n kit, tre. luong. 

I.BATVANB̂  

Kliuyen khich lidn kel san xual. tieu thu ndng 
san theo chudi gia ti'i rat dupc quan tam tu Trung 
uong ddn dia phuong. dupc coi Id mot trong nhung 
giai phap quan trgng de thuc hien ca cau tai nganh 
ndng nghidp theo hudng nang cao gia In gia tang va 
phat Inen bdn vung (Thu tuong Chinh phii, 2013). 
Nhidu chuong trinh ldn ve phat tricn ndng nghiep. 
ndng dan, ndng tlidn cua Chinh phu nhu Chuong 
trinh Muc tieu Qudc gia \e Xay dung ndng thdn moi: 
Climmg trinh nidi xa mdt san pham (OCOP). 
Chuong ti'inh phat tiidn IS.fKK) hop lac xa (HTX) 
hoal ddng hieu qua ddu dua ra giai phap phat trien 
hen ket chudi gia tn nham nang cao ddi sdng ciia 
nguoi dan ndng llion, xoa doi giam ngheo. phat trien 
smh ke; nang cao vai trd cua phu nii, ngudi ngheo. 
ddng bao dan tdc thieu sd. 

Theo bao cao cua Sd Nong nghiep va PT.VT tinh 
Nghe An, tmh den nam 2(U8 loan tinh co khoang 
40.000 ha ire, ludng, ti'ong dd di^n uch lung khoang 
30.000 ha, tap trung chu yeu a cac huyen Que Phong 
va Quy Chau. con lai khoang 10.(X)0 ha la ti'e, nua, 
met. Tinh Thanh Hda co khoang 150.000 ha tre. 
Iuong. trong do gin SO.OOO ha la di^n tich ludng tap 

Vivn Chmh sdch vj Chien iuî c Phai trien ndng nghiep 
ndngihdndPSARDl 

HW NONG NGHIEP VA PHAT 

trung tai c:ic huyen ngheo midn ntii phia Tay va 
khoang 50 nghin ha rimg thudn loai tu nhien mia, 
limg. vau lap trung d cac huyen Quan Son, Thudng 
Xuan, Lang Chanh. Tre, ludng mang lai ngudn thu 
nhap chinh cho nhieu ndng dan vimg cao a mpt sd 
huyen ngheo nhat cua hai tinh nay. Vi vay, no dupc 
xem la loai cay Irong xda doi giam ngheo, mang lai 
nhK'u igi ich cho cpng dong dia phuong. 

Mac du la ngudn nguyen heu chinh ctia cac 
doanh nghidp chd bidn tre. ludng de san xuit thanh 
pham. gia tri ctia cay tre, luong hien nay vin con rit 
thap, dai sdng nguoi dan trdng tre, ludng cdn gap 
rat nhieu khd khan (Dang Duih Tram, 2012; Dang 
Th-nh Tntu. 2014). Chua c6 lien ket hgn viing trong 
chuo. gia tri tre, ludng (Nguydn Tidn Dmh, 2017) 
Tre, luong cua hg nong dan chua dap ung tdt yeu 
cau cua cae doanh nghiep, to chuc cua hd ndng dan 
khong CO hoac hoat ddng kem hieu qua, chua hd tra 
ducrc ho nong dan Iromi qin « . , • 
gia m. ™ " ™ ''™ l^et chudi 

Nghien cuu nay cd muc lu-., „K-
Wen uang chudi g i , , . u : : C l a f h : u i : t ' ' t 
Hoa va Nghe An. Qua do, di- xuS, ' •, ^ " ' * ' 

nham phal trien chudi gia iri ,re, ludngTh * " ! * ' " 
ben vung, nang cao h.eu qua kmh te ch „ T * ^ 
trong khu vuc, gdp phan dav manh tai c ' ^ ^ 
ndng lam nghiep. gin vdi xay dung „„„„,. ' . '" "'^^"'^ 

s tnon mdi. 
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z. PHume PHAP NGiBv cuu 

Cay ludng (Dendrocalamus barbatus) chu yeu 
CO d Thanh Hda, phan bd nhieu nhat d cac huyen: 
Quan Hda, Quan Son, Lang Chanh, Ba Thudc. Cay 
liing va cay vlu (Indosasa sp.) d§u cd nhiing ddc tinh 
sinh hpc, cdng dung tirong duong nhau, tai Nghe i\n 
thudng dupc goi la cay lung, cdn tai Thanh Hoa 
thudng duac gpi la cay vau. Vi thd, trong nghien cihi 
nay, chudi gia tri ti'e, ludng bao gdm chudi ludng va 
chudi liing (hoac vlu). 

Nghien cuu dupc thuc hien tren dia ban 5 xa. 
thudc 4 huyen, d 2 tinh Thanh Hda va Nghe An. Tai 
tinh Thanh Hda gdm cac xa: Nam Dgng, Thien Phii 
(huyen Quan Hda), xa Son Dien (huyen Quan Son). 
Tai Nghd An, cac xa khao sat gdm; Chau Thang 
(huyen Quy Chau) va Ddng Van (huyen Qud 
Phong). Cac tac nhan trong chudi gia tri tre. ludng 
khao sat gdm: 7 doanh nghiep kinh doanh, che bidn 
tre, ludng; 2 HTX ti'e, ludng d Thanh Hoa; 21 ngudi 
thu gom tre, ludng; 4 co sd che bi^n tu nhan: 106 hd 
san xuat/ khai thac tre, ludng (50 hd d Nghe An va 
56hg dThanh Hda). 

Ngoai ra, cdn thyc hien khao sat 5 doanh 
nghidp, ca sd thu mua, chd bidn tre, ludng tren dia 
ban TP. Ha Npi va tinh Hda Binh. Cac tac nhan nay 
ddu tham gia thu mua ti'e ludng tir cac vung san xuat 
tre, ludng a hai tinh Tlianh Hda va Nghe An. 

Cac phuong phap nghien cuu dupc sir dung 
gdm: i) Tpa dam chuyen gia cap dnh, huyen, xd de 
lay y kien danh gia thao luan vd mdt sd dinh hudng, 
bien phdp cd tlie can thiep nham cung cd, phal tnen 
chudi gia tii tre, ludng theo hudng ben vUng; ii) Thuc 
hien 4 cudc tliao luan nhdm vdi cac hd ndng dan 
tidng va khai thac ti'e, ludng tai 4 xa (25 hd/thao 
luan); iii) Dieu ti'a phdng van Qnrc tiep bang bang hdi 
ban cau tnic dupc thiet ke san vdi cac tac nhan hen 
quan (hd ndng dan, doanh nghiep, ca sd che bidn, 
ngudi thu gom). Phuong phap phan tich SWOT duac 
sit dung de phan tich didm manh. di^m yeu, thach 
thlic va tim ra cac co hgi phat ti'ien chudi gia tii ti'e. 
ludng dThanh Hda va Nghe An. 

3. KET QUA VA THAU LUAN 

3.1. Hien t r ^ g to chtic va hoat ddng chudi gia tri 
tre lu6ng tai Tlianh Hda vd Nghd An 

3.1.1. Cic chudi gia tn tie. Iuong 

Cd 3 chudi cung ting vdi cay ludng ciia tinh 
Thanh Hda, gdm: i) Chudi san pham dua an, bpt 

giay. Chuoi nay tieu thu khoang 70% san luong ludng 
cua Thanh Hoa dd cung cap cho cac doanh nghidp, 
HTX va cac ca so che bien dua, bpt giay: ii) Chudi 
san pham ludng ban nguyen cay phtic vu xa\' dung. 
Chudi nay chiem khoang 5% tdng san luong ludng 
khai thac; iii) Chudi san pham van ep khdi cdng 
nghiep, su dimg khoang 25% san lupng luong kliai 
thac. 

Cay lung/ vlu dupc trdng/khai thac d tinh d 
Nghe An va Thanh Hda duac san xuat va tieu thu qua 
2 chudi gdm: i) Chudi san pham thu cdng my nghe 
dan lat phuc vu xuat khau. Chudi nay chi tieu thu 
khoang 5% san luang lung/ vAu khai thac; ii) Chudi 
san pham tam chan huong, tidu thu U'ong mrdc va 
xuat khau. Chuoi nay tieu thu khoang 95% san lupng 
lung/ vlu khai thac. 

Sa do 1. Sa dd ddng chay chudi gii tri tre, ludng tai 

Thanh Hda va Nghe An 

Ngudn: Ket qui diiu ti'a, khio sit. 2018 

3.1.2. Dac diim hoat dpng ctia cac tac nhan tham 
gia 

a) Xguoi trong, khai thac luong, limg nguyen 
lieu 

Ddi vdi cay lung tai tinh Nghe An, la cay tu 
nhien trong rimg nen ngudi dan hien nay hoan loan 
khai thac tu nhien dd dem ban. Ngum dan cho biet, 
viec uom va nhan gidng cay lung de trdng hau nhu 
chua thirc hien dupc. Ddi vdi cay vau lai huyen Quan 
Son, qua khao sat cho thiy viec nguoi dan khai thac 
cay vau lu rung trdng rat thap (dudi 5% sd hp), phan 
Idn cac hd chu yeu la khai thac tu dien tich tu nhien. 
Ddi vdi cay ludng d Thanh Hda cung chu yeu khai 
thac tu nhien (90% dien lich cua hp khao sat), chi cd 
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khoang 10% di^n tich ludng la do hd dan tu ti'dng mdi 
va dun tich ludng duoc trdng chi lap trung dhuyen 
Quan Hoa. 

Nhimg ngircn dan dviing nguyen lieu tre, luong 
thudng la ngirdi ngheo, ddng bao dan tdc thieu sd 
nen khdng cd didu kien kmh te dau tu cham bdn 
cho tre, ludng. \n-c cham soc cua nguoi dan chu 
ydu la phat quang bui ram, khdng bdn phan hay 
phun thudc cho tre, ludng. \ iec khai thac ti'e, luong 
cung thieu ben viing, khdng dung quy tnnh hudng 
din, do ngudn thu nhap cua hd chu yeu phu thupc 
vao rung nen nguai dan sin sang khai thac non (tie. 
ludng 1-2 tudi) de ban ma khdng dpi den du tudi (3 
nam tudi trd len) khien viec ra mang va sinh Irudng 
bi cham lai. Mat khac, ngum dan thudng khai thac 
tre, ludng a gan nha, gan dirong van chuyen hoac 
gin bia rimg (do dja ban rdng, ddc, giao thdng khd 
khan), dan den viec sinh Inrdng va phat trien tre. 
ludng mat can ddi. 

Cic hp cd the ban nguyen eay cho nguoi thu 
gom nhd (Ihuong la nhung nguoi sdng iig:iy a thdn 
ban), tiiu gom Idn (trong va ngoai xa), hoac ban true 
tidp cho CO s(T chd bidn, doanh nghi?p, nhung phd 
bidn nhit vin la ban true tiep san pham cho cac thu 
gom nhd lgi Ihdn, ban. Sau khi khai thac ngirdi dan 
sd lidn lac vdi nguoi thu gom, van chuyen san pham 
d^n bia I'img. ngudi thu gom sd ddn can san pham va 
thanh toan bang tien mat cho ho. Hoat ddng mua ban 
thdng qua thda thuan mipng ma khdng k\- ket hpp 
ddng. 

dia phuong khac. Binh quan mdi hd thu c<i!ii Km thu 
gom klioang 15 tin ludng hoac lung tiroi ngay. lan 
suit thu mua 30 ngay/thang va 9 tiling irong 1 "*""• 
Khoang 4-7 ngay thi cac hp nay Uen h;inh van chuyen 
san phani di bin mdt lin. 

c) Doanh nghiep, casa che bien kinh doanh 
' Doanh nghiep, ca sdchi bien kinh doanh tham 

gia chudi ludng: Tham gia vao khau chd bidn luong 
hien nay d Thanh Hda chu ydu la cac ca sa san xuat 
giay, bdt giay, dua Ire, van ghep thanh, nan tre,... mdi 
mdt sin pham chd bien cd yeu cau ludng nguyen h^u 
khac nhau. Hidn ca tinh cd khoang 126 co sd chd 
bien tre luong, trong dd cd 10 HTX, 17 doanh nghiep 
trong nude. 1 doanh nghiep nude ngoii va 99 hp kinh 
doanh ca the), cd 47 ca sd che bidn nguyen lieu tir 
ludng. Rieng nganh chd bidn ludng tinh Thanh Hda 
lieu tim hon 10 trieu cay ludng mdi nam, tuong 
duong vdi 40% tdng san lucmg khai thac ludng, 60% 
san lupng ludng khai thac cdn lai dugc ban tiirc tidp 
cho tinh ngoai. Tlii ti'udng chinh ciia cac san pham 
tre ludng dThanh Hda chu yeu la mot sd tinh/thinh 
phia Bac nhu: Nam Dinh, Thai Binh, Hai Phdng, Ha 
Ndi va mdt so tinh/thanh phia Nam. 

Nhin chung san pham chinh cua cac doanh 
nghiep ch^ bien ludng d Thanh Hda cd gia tri gia 
lang thap do san pham chinh chu yeu cua cic ca sd 
chv bien la dua tiid (chiem 82% sd doanh nghiep/co 
so), san xuat bot giay va giay vang ma (chiem 18% sd 
doanh nghiep/ca sd ch& bien). Hien nay chi mgt sd it 
doanh nghiep co Uem luc de cd the che bidn \ - - van ep 

Thu nhIp tir ludng cua hd qua kliao sat a Thanh khdi cdng nghiep nhu Cdng ty BWG Mai Chdu (d 

' " " " '•'"'"•" ' •^-"-"• '^ '^ Mai Chau, Hoa Binh) va Cdng ty Tidn Ddng (a Ha 
Hda la 41.3 tridu ddng/ho/nam (chiem khoang 37,7% 
tdng tiiu nhap cua hd). Ddi voi cac hg Irdng. khai 
thac limg. thu nhap tu liing cua cac hd gia dinh chi 
chidm khoang 40% tdng tiiu nhap. cac hd co dien tich 
lung chu yeu la cac hd ngheo va hd trung binh. 

b) .ypiioi thu gom nguyin hiu: 

Ngudi ihu gom lung/ vau dupc chia thanh 02 
loai la Ihu gom nhd (dp thdn. bin) va thu gom Idn 
(cap xa. huyen). Thu gom nhd cap thdn bin la ve thdng sly khd san pham, chdng ini 
tinh cho cac thu gom d p xa va cac xmmg san xuat. 
Binh quan nidi thdn ban se cd 10-15 ngudi thu gom 
nhd. Cac hd thu gom nhd cd nhiem vu tiiu gom san 
pham cOa cac hd ndng dan trong dia ban. tap kei san 
pham tai bia rimg, tiianh toin true tidp bang tien mat 
cho cac hd. Sau dd cac hd thu gom nhd nay se ban 
true ti^p san phlni cho cac hd tiiu gom lon. Cac hd 
thu gom Ion cd thd la hp tai dia ban xa hodc cac ho tu 

Ddng,HaNdO. 

- Doanh ngbiep. ca sdclii biin kmh doanh tliam 
gia chuoi lung, cd 02loar 

. ; Doanh ngbiep. ca sd che'bien san pham thu 
cong my nghe. Tap Uu„g „hiju tai Nghe An va Ha 
No, (huyen Ung Hoa, huyen Chuong My). Cac don 

" Z ! !° ™"f ! " . ' " : ; r "̂  ^° ' l™. -io PhSi dau tu he 
mdc... Ve cdng 

nghe chua ap dung duoc 
may mdc nhiiu • 

pham (chi dimg lai cr cac khau chudt rl, • 
phin ldn cac cdng doan chd tic s °„\ , t " ? • ' ' ' " ' 
thu cdng va su dung ngudn nhin Z ^ Z V- r " 
Cac san pham sau khi duoc g,a c6ng ' T " 
hoan thien va xuat khau sang car „ ™"^ ^ 
M>. Trung Qudc, Due va cac n'uoc Z T ^ t "^"^ 
pham chu yeu gom: chop den, hop au„ ' 

106 
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dd trang tri... San phim khi xuat khau thirdng cd gia 
tri cao va dem lai gia tri gia tang ldn. 

•f) Doanh nghiip, ca sd chi bidn tam chan 
buong. i) Cac ca so- chd bidn tam chan huong thd 
thudng ddng tr^n dia ban cua viing nguyen beu, mdi 
xa cd 3-5 CO sd. Cic ca sd nay sir dung cdng nghe 
kha thd sa. Nguydn lidu d^ san xuat tam chan huong 
tiiudng yeu ciu ve tuoi cay, toi thieu cay phai dat 2 
nam tiadi, bdi cac cay dudi 2 ndm tuoi thuong mem va 
khd hoan thien san pham. Binh quan mdi ca sd thu 
mua khoang 70 tan lung/thang. Cac CCT sd nay 
Uiudng thu mua san pham tir cac tiiu gom ldn hoac 
tiiu gom nhd ti'ong va ngoai dia ban xa; ii) Cac ca sd 
chd bidn tSm chan huong tinh chu yeu tap trung tai 2 
huyen Phu Xuyen va Ung Hoa cita TP. Ha Ndi, noi 
day cd hing tram ca SCT che bi^n san pham tam chan 
huong tinh. Cac san pham sau khi hoan thien dugc 
xuit khau chu yeu sang An Dp de san xuat huong, 
hoac ban cho cac lang nghd san xuat huong trong 
nude. 

3.1.3. Hiiu qua kinb te chudi 

a) Hiiu qui kinh tecliiidi ludng 

Bang 1. Hi^u qui 

- Nguoi u-dng/ khai thac ludng; Ngudi dan 
ti'dng/ khai thac ludng hau nhu khdng dau hr cham 
bdn. Trong 3 chudi, gia ban ludng nguydn lieu cua 
ngudi dan d chudi 3 Oudng xay dung) la cao nhat, 
buih quan 1.500 ddng/kg. Li do la ludng phuc vu xay 
dung ddi hdi gia, than to, dai va thing, vi the chi 
khoang 5% sd luang ludng khai tiiac cua hd dat ydu 
ciu nay. Ddi vdi chudi van ep, do yeu ciu ludng gia 
tir 3 tudi trd len nen gia mua ludng cung kha cao, 
binh quan 1.000 ddng/kg. Ddi vdi chudi dua an. bdt 
giay (chudi 1). do khdng yeu ciu cao ve chit Iuong 
nguyen Ueu, chu yeu ludng non 1-2 nam tiidi nen gia 
ban ludng cua hd ndng dan tiiap, binh quan chi 700-
800 dong/kg. 

- Ngirm thu gom ludng chu yeu mat chi phi hoc 
dd. phan loai. van chuydn nen gii tri gia tang thu 
duoc tren klidi lugng sin pham khdng nhidu. Ddi vdi 
thu gom ldn, mtic loi nhuan cao nhat la thu gom 
chudi 2 (frung binh dat 380 ddng/kg), tiep den la tiiu 
gom chudi 3 (dat 230 ddng/kg) va Uiap nhat la Uiu 
gom ldn d chudi 1 chi dal 110 ddng/kg. Nhu vay, cd 
the thiy loi nhuan trong chudi roi vao he thdng thu 
gom rit nhieu, nhat la he thdng thu gom ldn d cap 
xa, huyen va d p tinh. 

kinh t^ chudi ludng 

(DVT: ddng/kg) 

1 

2 

3 

•1 

Chi tieu 

Ngudi ti-6ng/ khai tliac ludng 
Chl phi trung gian 
Gia ban 
Gia tri gia tang 
Tliu gom nhd 

Chi phi trung gian 

Gia ban 
Gia tri gia tang 
Thu gom ldn 
Chi phi tmng gian 

Gia ban 

Gia tri gia tang 
Co" Sff che bien 
Chl phi trung gian 

Gia ban 
Gia tri gia tang 

Chudi 1 
(dda an. bot giay) 

0 
800 
800 

840 

900 
60 

1.090 

1.200 

110 
Dua an 
1.200 

4.900 

Bdt giay 

1.200 

Chudi 2 
(luong xay dung) 

0 
1.500 
1.500 

1.500 

1.600 
100 

1.920 

2.300 

380 

9.000 j -
7.800 ' -

Chudi 3 
(van ep khoi) 

0 
1.000 
1.000 

1.060 

1.200 
140 

1.470 

1.700 

230 

1.700 

- Ddi vdi cic doanh nghiep/ ca sd che bien 
luong: do chung loai san pham da dang (dua, bdt 

Nguon: Kit qui diiu tia cua tic gii, 2018 
gily. than hoat tinh, cac loai van ep khdi cdng 
nghiep) nen viec hach toan hieu qua kinh te tung loai 
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san pham cua cac doanh nghiep/ ca >(r che bien rai 
kho khan. Tuy nhien. uoc tinh cua nhdm nghien cuu. 
gia tin gia tang ma cac doanh nghiep/ ca sd che bien 
ludng tiiu dupc kha ldn do gia nguyen Ueu Uilp, san 
pham sau che bien cua cac doanh nghiep/ co sa che 
bien tieu thu Uiuan Ipi. nhat la cac san pham van ep 
khdi cdng nghiep, hudng den thi U-uang xuat khiu la 
chinh. 

b) Hieu qui kinh td chudi limg/ viu 

- Ngmn khai tiiac liing/ vau khdng phai mat chi 
phi san xuat do khdng phai dau tu cham bdn cho 
lung/ vlu, ma chi bd cdng lao ddng de khai tiiac. 
Trong chuoi nay, nguoi ddn tham gia chuoi thu cdng 
my nghp/may tre dan (chudi 1) cd lpi nhuan cao 
nhat la 4.200 ddngAg. Li do la ngoai cdng khai thac 
thi ngudi dan cdn phai thuc hien khau cat doan, che 
nan va phoi khd, sau dd mdi ban cho thu gom. Cdn 
Iai, chuoi tam chan huong (chudi 2 va chudi 3) do 
ngirdi dan chu y^u ban lung/ vau tuoi nen loi nhuan 
thu dupc Ihap hon, chi dat binh quan tu 1.500-1.700 
ddng/kg. Lpi nhuan cua nguoi trdng/ khai thac lung 
chieni 14,62% tdng gia tri gia tang cua toan chudi. 

- Ngudi thu gom nhd va ngudi thu gom Idn chu 
yeu chl lam khau trung gian thu mua san pham de 
bin cho cac doanh nghipp/ ca sd che bien. Theo 

Bang 2. Hi0u qua kinh t^ chudi limg/ vlu 

khao sat, muc lgi nhuan ma ngudi thu gom tiiu dtrac 
bmh quan chi la 100 ddng/kg. Xet tron.u ^o cau jihan 
bo gia Ui gia tang toan chudi thi ngiroi ihu gom chi 
chiem ty le nhd (tiiu gom nhd chieni 0,.̂ d'V vl Uiu 
gom ldn chiem 1,12%). Tuy nhien, vol khdi luong Uiu 
mua ldn nen tdng lgi nhuan Uiu duoc cua cac thu 
gom kha cao. Vi du, ngudi thu gom nho binh quan 4 
tin/ngay nen muc lpi nhuan bmh quan dat 400.000 
ddng/ngay; cdn ngudi thu gom ldn binb quan 15 
tin/ngly nen mirc lgi nhuan thu duoc binh quan 1,5 
trieu ddng ngiy. 

• Cac CO sd che bien thu dugc gia Ui gia tang 
nhieu nhat trong chuoi. Cu the, dot vdi chudi che 
bi^n tam chan huong (chudi 2), cac ca sd che bien 
tiiu lpi nhuan binh quan 4.071 ddng/kg (d Nghe An) 
va 5.625 dong/kg d Thanh Hda. Nhu vay, ca sd ch^ 
bien tam chan htrong thd (d Nghe An vl Thanh Hoa) 
chiem 35,02% va co sd che bidn tam chan huong tinh 
(d Ha Ndi, Hai Duong) chiem 48,38% gia ti'i gia tang 
toan chudi. Ddi vdi chudi may, tre dan, cac ca sd che 
bien dan 111 cd rat nhieu san pham khac nhau (tiii, 
gid sach, den,,...) va moi loai lai cd nhieu miu ma, 
kich thudc khac nhau. Y\ the, rat khd de cd the hach 
toan chi tiet hieu qui kinh te (HQKT) timg loai san 
pham trong chudi nay. 

(BVT: ddng/kg) 

NONG NGHIEP VA PHAT TRIEN NONG THON - KY 2 THANG 10/2019 



KHOA HOC CONG NGHE 

Ngmn aui 
gom nho. 

Ngutn Ihu 
gom Ion, 

1-12 

Sa 66 2. Ca d u phan bd gii tri gia tang trong chudi 
lung/ vau Thanh Hda 

Nguon: Kdt qui dieu tia, khio sit, 201S 
3.1.4. Phan ti'ch SWOTchudigia tri tie, ludng 
• Diem manh. i) Thanh Hda va Nghe An la hai 

tinh cd dien tich tre, ludng ldn nhat ca ntrdc, cd 
ngudn nguyen Ueu ddi dio phuc vu cho chd bien va 
Ihuong mai cac san pham tir ludng. ii) La loai lam san 
ngoai go cua rimg cd gia trj kinh te khi cao, dac biet 
la san xuat cac mat hang thu cdng my nghe xuat 
khau cd gia tii; iii) Duoc dia phuong quan tam diu tu 
phat tnen Iuong. 

- Diein yeu. i) Didn tich ludng tap ti'ung b dia 
hinh phirc tap, dp ddc ldn, gtao thdng di lai khd khan 
trong cham sdc, van chuyen, khai thac; li) Nhidu 
didn tich ludng cua hp (khoang 58%) hien dang d giai 
doan tholi hda, ra hoa (bi khuy) anh hudng khdng 
nhd den sir phat tndn ciia timg bui ludng; iii) lung la 
cay i-img mpc tu nhien, viec uam va nhan gidng rit 
kho khan; iv) Nhieu loai sau benh hai ludng, phd 
bi^n la sau hai mang, ngoli ra cdn cd cac loai chau 
chau an 11, bgt xit, bp net, sau rdm hai la... hay cic 
loai benh hai ludng nhu sgc tim mang ludng, khuy va 
benh chdi se; v) Ngudi dan khai tiiac ludng thidu ben 
vimg, cd thdi quen khai thac ludng non (1-2 tuoi); 
khai thic khdng theo ke' hoach ml theo nhu cau (hp 
cin tidn thi chat ludng ban); vi) Cac ca sd che bien 
ti'e ludng quy md nho, su dung cdng nghe lac hau, 
nen san pham chu ydu la sa che, san pham nhu: bdt 
gily. tam, dua,...; vii) Chua hinh thinh cac td chuc 
ndng dan nhu HTX, td hop tie CTHT) de to chuc san 
xuat, lim diu mdi hen ket ndng dan vdi lhi ti-udng, 
ddng thdi bao ve quyen lpi cho ngudi san xui t Ngoai 
ra, chua hinh Uianh moi hen ket chudi gta ti'i tir khau 
san xuat den chd bien vl thuong mat ludng, do dd 
chua nang cao duac gia ti'i gia tang cho san pham. 
Ngudi U'ong ludng vin gap khd khan trong Ueu thu. 

gii ban thip; trong khi cac doanh nghiep/ ca sd che 
bien khdng cd vimg nguyen lieu dn dinh, chat lupng. 

- Ca hdi. i) Chinh quyen dia phuong. nhat la d 
Nghe An vl Thanh Hda rat quan tam d^n phat trien 
tre, ludng (bao gdm ca cay lung/ vlu) trd thanh cay 
trdng hang hda, xda ddi gilm ngheo CT cac vung midn 
nui, vung tap trung ddng bao dan tdc thieu sd 
(DTTS); ii) NTiu cau cac san pham che bidn tir ludng 
ngay cang cao, nhat la d c sin pham van ep khdi 
cdng nghiep phuc vu xuat khiu. Hien nay, nganh 
cdng nghiep che bien ti'e, ludng dang cd xu hudng 
phat trien manh, nhu san xuat tre ep Idioi lam tim lot 
dudng, tre ep khdi san xuat dd gia dung. Nhu d u , thi 
hidu cua thi tnrdng trong nude va qudc td ve cac sin 
pham cdng nghiep (ndi thit. tam Idt dudng, dd gia 
dung...) dupc sin xuit tir tre, ludng dang rit cao. 
Nhieu noi dang cd nhu cau cao ve ngudn nguyen li^u 
chat lugng 

- Thich thlic. i) Ha tang giao thdng ydu kem, 
nhieu dien tich rimg ludng cua hd dan khdng cd 
dudng giao thdng khai thac, hoac cd dudng nhung 
rat khd khan; u) Chiu su canh tranh gay git vdi lung 
nguyen Ueu tir Lao; in) Hicn nay, cac kdnh tieu thu 
ludng thdng qua he thdng tu thuang da va dang phat 
tii^n on dmh. Vi vay, vi6c to chtic lidn k^t chudi gin 
san xuat vdi che bien va thuang mai ludng sd gap rat 
nhieu can trd do phai canh tianh manh me vdi hd 
thdng thu gom; iv) Nhidu ca sd ch^ bien dua, giay, 
hot gily, thanh nan khdng ddi hdi cao ve chat lupng 
ludng (hien chu ydu mua ludng 1-2 tudi). Vi the, ndu 
phat tndn san xull va khai thac ludng theo hudng 
bdn virng (tren 3 tuoi) se la thich thuc ldn, bdi nhieu 
hd ludn sin sang ban luong non de cd tien Irang trai 
cudc sdng hang ngay. 

3.2. Mdt sd giai phip phit tri^n chuoi gii tri tre, 
lu6ng 

Mdt sd giai phap nham nang cao chudi gia tri 
U'e, ludng tai hai tinh Thanh Hda va Nghe An theo 
hudng phit tiien bdn vimg dd la: 

Mpt li. quy Iioach vi ho tip xay dung vung sin 
xudt tie, ludng tham canh quy md loir. De thuc day 
hen ket chudi gia ti'i can co vung san xuit tre, ludng 
tham canh quy md !dn tap trung. Ddng thdi hd trp 
diu tu xay dung ca sd ha tang phuc vu san xuat, nhat 
la dudng lam sinh; hd tra dau tu tham canh tre, 
ludng; ho tra Ip dung chung chi quan ly rung ben 
vimg (FSC) de tao dieu kien cho doanh nghiep dau 
Ur, thuc dly Uen ket chuoi. Ddi vdi cay ludng tinh 
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Tl ianh Hoa, thot gian toi can tien hanh ra so i t , danh 

gi.i vi iv thuc hien quy hoach \'ung ludng t rong giai 

do^n 2011-2020 Uieo Quyet dinh sd 5 0 2 / Q D - r B X D . 

Tren c a s d do, cd nhCmg dieu chinh quy hoach cho 

giai doan sau nam 2020. phu hop voi bdt canh mdi. 

F)di vol cay lung va cay vau, ca hai tinh Thanh Hda va 

N g h d An can ld chuc quy hoach toan dien viing san 

x u i t l u n g / vau. ddng thai dau tu ho t ro tham canh 

vung s i n xuat tap t rung l i ing/ vau. 

Hai la. khuyin khich doanh nghiep diu tu vao 

hen kit chudi gia tn tre, ludng. T ren ca sd quy 

hoach . khoanh vung san xual tre, ludng tham canh 

tap t rung quy md ldn, can cd c a che chinh sach uu 

dai cao n h i t dd thu hut doanh nghidp d i u tu vao ben 

k^l chudi gia tri tre, ludng g a n vdi vung nguyen lieu 

ben vung, cd ch img nhan FSC. Khuyen khicb, uu dai 

cac doanh nghi( 'p t rue tiep k m h doanh. che bien c i c 

san p h i m h a n g hda cd c h i t luong cao lu ire. ludng 

nhu: van ep khoi cdng nghiep, \ an san, cac san pblni 

dan lat thu cdng my nghe . Ddng thoi hd t rp doanh 

nghidp xay d tmg thuong hiC'u cho s;\n p h i m . Khuyen 

khich cac doanh n g h i d p / c a sd che bien quy md nhd, 

gay d nhidm mdi t rudng chuyen dan sang m a rdng 

quy md g i n voi viing nguyen lidu tham canh tap 

t rung , d i u tu phat t nen cdng ngh? cao. che bien san 

p h a m phuc vu xuat khau , k h d n g gay u nhidm mdi 

ti 'udng. 

Ba li. hd tivphU tnin HTX tre. ludng tham gia 

vio liin kil chuoi gia tif. Ddi vm chudi l ung / vau d 

T h a n h Hda va Ngh^ An, hien chua co HTX nao nen 

thdi gian tdi 02 tinh TTianh Hda va Nglie An can co 

c a chf- chinh sach hd U'p \ a \ ' dung HTX tiiani gia vao 

lien kdt chudi gia b i l i ing/ v lu . Buoc dau can hd t r a 

t hanh lap nidi sd HTX l u n g / v l u d cac viing da dupc 

quy hoach vung san xuat l u n g / vau tham canh tap 

I n i n g quy md lon. Ddng Uidi Ur van, hd tio d^ cac 

HTX lien kdt voi cac doanh nghiep chd bien. Ddi voi 

chudi gia tri ludng d T h a n h Hoa, den nay tinh mdi ho 

t r p thanh lap dupf 02 WW ludng (01 W'V\ ludng d 

huyen Quan Hoa va 01 HTX ludng d huyen Ba 

T h u a c ) . Thdi gian toi. tinh Thanh Hoa can Uep Uic 

hd t rp phat tiien tiiem c i c HTX ludng nua dc dat 

dupc muc tieu cd 20 HTX ludng vao nam 2020 theo 

Quyet d m h sd 636 /QD-UHND cua L'BND tinh. 

Bdn li. cac giii phap ve ky- thuat Tap tiimg hd 

l r a phuc tiang dien tich r u n g i re . ludng bi suy thoai 

b a n g d c h hd t r a phan bon de hd d i u tir tham canh . 

p h u c t rang r img t re . ludng; tap huan, h u o n g d i n 

ngudi dan ve quy tr inh ky thuat cham sdc. khai thac 
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Q-e. ludng: tiian Uiu d u n g quy Uinh. <iu} ! '̂'-* 

khai tiiac r img ben viing; ho t r p chi pin ' '' '^'''^' 

c h u n g chi rimg bdn v u n g (FSC). 

4. KET LUAM 

Tre , ludng d d n g vai ti'd quan U'ong U'ong phat 

Uien k inh te va phat Uien r i m g bdn \'inig- Day la 

ngudn thu nhap ch inh cho nhi^u n d n g dan vi ing cao 

d mdt sd huyen n g h e o n h i t cua hai tinh T h a n h Hda, 

Nghe An va d c d o a n h ngh iep c h e bidn ti'e, luong 

hien dang su' d u n g tre, ludng lam nguyen lieu ch inh 

dd san xuat thanh p h a m . M a c du vay, gia tri cua tre, 

ludng hien nay v i n cdn rat t h i p , ddi sdng ngud i dan 

cdn gap r i t nhieu khd khan . Chua h inh t h a n h mdi 

ben kdt chudi g i i t n tir k h a u san xuat d e n c h e bidn va 

thuang mai ti'e, ludng, do dd chua n a n g cao dupc gia 

tri gia tang cho s i n pham. Nguoi n d n g dan ti'dng v l 

khai thac tre, ludng vdn gap khd klian t r o n g tieu thu, 

gia ban thap; U'ong khi cac d o a n h n g h i e p / c a s a ch^ 

bien khdng cd vung nguyen Ueu dn dinh, c h i t lupng. 

De nang cao chudi g i l ti'i U'e, l udng tai hai tinh 

Thanh Hda va N g h e An d n thuc h i en d o n g bp mdt 

so gii i ph ip nhu: quy hoach va hd ti'a xay d u n g vung 

san xuat tre, ludng tham canh quy m d lon; cd CCT ch^ 

chinh sach uu dai cao nhat de thu h u t d o a n h ngh iep 

dau tu vao lien ket chudi gia tri t re , l udng g i n voi 

vimg nguyen lieu, cd c h u n g nhan FSC; hd t r a phat 

tiien HTX tre, ludng Uiam gia vao lien ke't chudi gia 

tii; dao tao, hd tro ky thuat cho ngudi dan ve t rong, 

Cham sdc, bao ve va khai thac rimg t r e l udng ben 

vimg. 

un CAM m 

Npi dung Irinh bay tivng bai bao niy li mpt 

phan ket qui nghien cuv dupc tiiuc hien nam 2018 

do To chucOxfam tai Viet Nam tai tra ti-ong khudn 

kho duan Phat Uien chudigi^ tnngheu va tie ludng 

ben vung a Viet Nam" (SCBV). Cac tac gia xin Iran 

quan ly dir an SCB V da bo 
Uien khai tbuchien nghien c 

TAI UEU THAM KHAO 

b-o tai chinh va td chuc 

I nay. 

1. D u an Rimg va Dong bang Viet Nam fmt-n 

Phan Uch tbuc trang che bien ' ^ ^ • 
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SOLimONS FOR DEVELOPMING BAMBOO VALUE CHAIN IN THANH HOA AND 
NGHE AN PROVINCES 

Hoang Vu Quang^ Nguyen Tien DinhS Nguyen Van Ba' 
'Institute ofPoUcy and Strategy for Agriculture and Rural Development 

Summary 
Thanh Hoa and Nghe An are Iwo provinces with the largest bamboo area in Vietnam and most of bamboo 
area in these 2 provinces is concentrated in the poor mountainous \N'estem disUicls, Bamboo is considered 
a poverty alleviation crop, bringing Ihe benefits to local communities, especially for Ihe poor. Based on a 
survey of 7 enterprises. 4 bamboo processors, 02 cooperaUves, 21 collectors and 106 households planUng 
and exploiting bamboo in 5 communes of 4 distncts in 2 provinces, the sludy resulls show that bamboo 
value chain goes through many intermediaries stakeholders, so most of profit in the value chain fall into the 
collection agents; and processors are Uie stakeholders tlial creates the biggest value added of the value 
chain. However, the lack of linked value chain from the producUon, processing to trade of bamboo, bamboo 
growers sbll face difficulties in product marketing and low selling prices, while businesses and processors 
lack a stable source of raw matenals wilh assured quality. The sludy proposes a number of soluUons to 
develop bamboo value chains such as encouraging enterprises to invest; support the development of 
bamboo cooperatives to participate in value chain linkages; support invesUnent and apply technical process 
of canng. exploiUng bamboos in the way of sustainable forest management 
Keywords: Value chain, linkage, bamboo. 
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Ngiy thdng qua phin bitn: 25/9/2019 
Ngay duy^t dSng: 02/10/2019 

NONG NGHIEP VA PHAT TRIEN NONG THON - KY 2 - THANG 10/2019 


