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Bai viét dé cdp dén chi phi cong sudt va tng trudng hitu co, 18ng tredng vo ca
v khuyén nghy phan lich ndi dung ndy trong qua lrinh ip ngén sach cia
doanh nghigp. Viéc phan bigt chi phi cong sudt va Iang phi do san xuét dudi
mirc cong sudt {6i wu giop doanh nghiép dénh gi4 mét céch chinh xéc¢ cac bign
ding ngan sach vao cudi ky vé cung cap céc thdng tin ddy da cho nha quan ly.
Tirkhoa: Tang inrdng hitu ca, tang trudng vb ca, chi phi cdng sudt, 13p ngan

séch.
Abstract:

The paper analyzes the roles of organic growth, inorganic growth and capacity
cost in firm budgeting. Separating organic growth and inorganic growth and
recognizing capacity cost in financial statement and budge! plan wifl improve
information for making decision of managers.
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61 véi cac doanh nghiép (DN},
qua trinh 13p ngan sach dong

«mot vai trd vo cung quan
trong.

Lap ngan sach giop DN khai thac 6i
wu nguén Ige hign c6, kiém soat chi phi
va dinh hudng cho quéa rinh phan phéi
c4c san pham hodc dich vy mang lar Igi
ich cho DN. Lap ngan sach cho phép
DN quéan ly dong tién mat ra va vao DN,
dém bo tinh thanh khoan cho DN trong
ngdn va dai han. Mot k€ hoach ngan
sach ving chéc thuéng dugc lap va
phan tich dua trén co sd du bo kinh t&
vi m6, mo ta vé tnén vong kinh doanh,
du béo doanh thu theo thi truong hay
theo dong san pham, va du toan Bao
4o tai chinh (BCTC) bao gom cac udc
tinh cho n&m hién tai, du do&n cho nam
16 va cac con sd so sanh.

Lap ngan sach chinh x4c va tin cy
dang ngay cang duoc coi trang trong
hoat dang quan tn ON. B4o cao ngan
sach truyén thdng, mac du da dap ung

nhu cAu ctia nha quan tri vé khia canh
phan b3 nguén lyc, gidp DN du bio
dugc dong tién va dong sén xuat rong
ky, tuy nhién bao céo nay chua phan
tich céc tang trudng tir doanh thu phat
sinfh 1 sy cai thien trong noi bo DN
(doanh thu hitu co), doanh thu phat sinh
tir hoat dong mua ban sap nhap (doanh
thu vé co), chua lam rd duge cac chi phi
vén do anh hudng cla viéc sén xuat
dusi moéc cong sudl 16i uu
{Shim&Siegel, 2005). D8 b4o cao ngan
sach dap Ung nhu cAu théng tin cho nha
quén tr mot cach toan dien han, bai viét
dé xut phan tich tang trudng hitu co,
{ang trudng vo ca va chi phi cong sudt
frong ap va phan tich chénh léch ngan
sach trong ky.

Tang trudng hidu ¢, tang trvdng
vo cd va ké hoach ngan sach

Tang trudng hGu co (organic
growth), con duge goi 13 tang trudng ty
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than, dé cap 14i tdc 49 tang trudng ma
DN dat duge nhd vao viéc tang san
ltgng va doanh thu tiéu thu. Sy tang
trudng nay khong bao gém tang truéng
do sap nhap va thau tom (M&A) va
nhing tac déng cia ty gia hdi doai.
Tang trudng hitu co tap trung vao viéc
néng cao ning sudt lao dong va cat
gidm chi phi san xudt, tang cueng hiéu
qué cla cang tac quan ly thong qua qua
trinh 1an dung nguén lyc bén trong dé
t6i da héa qué trinh sdn xudt, kinh
doanh va tang lgi nhudn Tang trudng
hitu co thé hién suf 13ng trudng thirc sy,
6t I6i clia cong ty, déng thai cho thay
nhirng nha quan ly da sif dung ky nang
quan tri clia ho dé thic ddy DN tang
trudng va phat trién.

Bén canh tang trudng htu cg, khai
nigm ting trudng vo ca (inorganic
growth) dé cap dén sy tang trudng
thong qua viéc tiép quan, sap nhap va
thau tém DN (M&A). Hoat dong nay co
thé ngay Iap tic lam gia tang 1 san,
thu nhap, danh sach khéach hang, kénh
phan phéi,... nhd su két hgp nguon lyc
clia hai thuc thé. Theo quan diém cla
cac nha quan tr, vi hoat dong tiép quan,
sap nhap va thau tém khong mang lai
lgi nhuan t& trong chinh ban than cia
cong ty, do d6 khong dugc cho 13 hoat
dong fu than.

Trong bao cao ngan séach cla cac
DN, g8 lam r6 sy tang truéng doanh thu
cing nhy dé4nh gia sy bién dang cla
ngén séch k& hoach so véi thyc té, cac
nha qudn tri can phan biét c4c thong tin
lién quan dén tang tudng vo co va tang
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tudng hitu co. Theo Walther & Bang 1: Phan tich ngan sich theo tang trtdng doanh thu hiu ca va doanh thu
Skousen, 2009, tang trudng vo ca doi

hi mot khodn déu tu lon duac ky vong *° °°

& dem lailgi ich cho cac cd dong trong - Theeté | Ngan Chi i€t ngan sach 2018 7
dai han. Bé dua ra duge mot quyt dinh Mo s 2017 | sch2018 [Voco | Hiwco | Tangtwinghiuce
dél'l tu ln nhu véy,» thong thuéng, nha 7 5 c Iy £-D-A
quan ly phai dya trén nh(ng phan tich

ky ludng vé cAc chi 86 t&i chinh trong gai | Doanh thu (1.000) 1000 1,160 §75 | $1.025 $25

han nhu Ty sudt sinh 16 (rén von | Gis vénhang ban 550 710 44 566 -16
(Retum on capital employed - ROCEY. [ 20 gep 350 390 2 350 9

Lai nhuan trén v8n chi sd hiru (Return —

on equity - ROEY; T§ 1& hoan vgn noi by~ [-Chiphihoat déng 50 160 3 151 ul
(Intemal rate of retum - IRR); Gia tri | Chighitaichinh -15 -7 2 18 9

hién tai rong (Net present value - | thusthunnip 20 25 -4 21 -1
NPY)... Trong khi, danh gia tang trudn

hifu co, ngoai viéc so sanh sy bi%'n ddng Lo thuén g 18 168 18 172 4

ngan séch (budget variances) nim nay | 1911 ahuin odp 35% 355% | 413% | 35% %%

S0 V@i nam trudc, ngodi cac chi tiéu vé | TyKIgi nhun rong 17% 17 1% 213% 16.8% 28%

ROCE, ROE, nha quantricon candanh  _, P
gia cac chi fidu tai chinh nh: Ty 16 loi Béng 2: Bing Céan ddi K& toan cac nam 2017, 2018

nhuan gép (Gross profit margin); Ty I& Daon vi: 1.000 §

foi "é‘;:g ;orrlﬁn(:ig?um:o";ﬁ:nr){één ’ Néi dung Thyc 18 2017 Ngan sach 2018
s4ch phan tich theo hai thanh phan tang |12 sén ngdn han 200 225
trutfng hitu ca va tang truéng vo co. T::l sf; ::'nha“ 3:2 ig:

D ligu trén ct\q’lha'y, khi s0 sanh c_ot 49_ No ng#n han 250 275
Ava cotB cac chitieu ty (¢ Igi nhuan gop [~ Ner ai han 150 165
va tf 1 loi nhuan rong ndm 2018 d8u [~ ven cha s& how 350 390
dugc du bao cao hon so véi nam 2017 T8ng nguén vén 750 830
(17.1% 0 v6i 17%). Tuy nhién, khi phan - Chl 46u ROCE 36% 37%
tich tach biét tang trudng hu ca va vd |- Chl tiéu ROE 47% 48%

¢a, 1y 1& loh nhuan gop va ty 1é loi nhudn  Bang 3: Bing C4n déi K& toan véi aAng trudng vé cd va hiu ¢d
réng clia mang v co déu ¢ xu huéng

cao hon hitu cd, lin luat 4 41.3% so vér Dan v 10008
35%: 21.3% so véi 16.8%. . Ngin Chi tiét ngan sach 2018

Tuy nhign, mang kinh doanh v6 co Mo 17 | 54eh2018 [ voca | Hawes Tang tnting hu c0
¢6 lam gia tang gia tri cho ¢6 dong trong "
néim 20182 Bé tra I8 cau hoi ndy, ching 5 c b E=D-A
ta can phan tich Bang Can d6i K& toan | - Téisan ngin han 200 25 25 200 0
(BCEKT) {bang 2). o

Cac 56 ligu va chitieu thi chinh trong  |-—osendéthen | 660 | 605 ] % 0
BCDKT cho thdy, cac chi s6 ROCE va | Téngtisin 750 830 80 750 ]
ROE clta n&m 2018 duoc dy bao cao - Nangén han 50 a5 2% 250 o

hon so véi nam 2017, ROCE tang ti
36% lén 37% va ROE tang tir 47% fen | - Nadaihan 150 165 15 150 0
48%. K&t hop phan tich Bang 1va 2, tyc
quan cho thay sy tAng trudng ndy 6 kha
nng dén tir mang kinh doanh vé co do | Tdng ngudn vén 750 830 80 750 0
ty 1é lgi nhuan gop va Igi nhuan rong cia
mang kinh doanh vé ca cao han déng ké
50 véi mang hitu ¢g, tuy nhién d6 c6 phdi | - Ch/ tiéu ROE 4% 48% 40% 49% nla
13 mot danh gid chinh xac?

- Vn chi 56 hin 350 390 40 350 Q

- Chi béu ROGE 36% 37% 33% 37% nla

Nguon: Shankar, 2018

BB 7oy o4 HE foin 1 Kidia ledin 1 thing 672009



Nahlén ciu irao ddi

V6 dir liéu chi tist hon cac thanh
phan vé co va hitu co cla k& hoach ngan
sach tdng thé nhu trong Bang 3, trang
36, c6 thé théy réing, c4 2 chl tieu ROCE
va ROE clia mang kinh doanh vé co
trong nam 2018 déu dugc dy béo sé thap
hon so véi ndm 2017 (muc 33% va 40%
$0 Vi mic 36% va 47% ndm 2017), va
thap han mang kinh doanh hiru ¢o {miic
33% va 40% so v6i mic 37% va 49%).

Nhu vay, tir viéc phan tich Bang 3
théng qua cac chi tigu ROCE va ROE,
8 c6 dugc mot k& hoach ngan sach
toan dién va danh gi4 ding hiéu qua
hoat ddng cha cac dy 4n dau tu, DN
phai xem xét anh hudng cla ci hai
méng tang trudng vo co va tang trudng
hitu co. Tir d6, cac nha quan tr co thé
ghi nhan dugc tac dong cda cac quyét
dinh dau t kinh doanh vé ca dén lgi ich
clia ¢§ dong trong trung han va theo dai
dugec vigc thyc hien ké hoach kinh
doanh dai han.

Hién nay, véi sy trg gidp cla hé
théng phan b8 nguén lyc DN
(Enterprise Resource Planning - ERP),
cac DN dé dang lap dugc cac Bang Can
ddi ké toan (BCEKT) theo ting trung
tam lgi nhuén, dong théi quan Iy hiu
qua ngan sach du toan va thuc t&.

Chi phi céng sudt va ké hoach
ngan sach

DGi v6i cac DN, vige déu tu mot hé
théng day chuyén cbng nghé va st
dung khai théc dudi mdc cong sust 16i
da [ diéu kha phé bién. Quyét dinh muc
san xuit thyc t& tuy thude vao ngudn
lyc clia DN, nang lyc quan tri, nhu cu
thi trudng,... DG vor mét s6 tap doan,
mitc san xudt con phu thude vao viec
diéu tiét gia trén thi truong, néu san xudt
tai didm t5i da cong suat, gia cla san
phdm co thé khong canh tranh dugc
trén thy tnudng.

Chi phi cong sut ¢4 xu hudng 1A chi
phi ¢6 dinh va thuéng bao gém: chi phf
khau hao tai s&n; chi phi lao dong tryc
1idp; chi phi cho nhan vién quan Iy du
an; chi phi thué nha va chi phi van
hanh,... Chi phi cong suat chinh 13 mot
phan chi phi san xuat c§ dinh phét sinh
do san xudl dui mic cong suét t5i da.

Chi phi cdng suat khong duge trinh bay
trong Bao cdo Két qua hoat dong kinh
doanh (BCKQHDKD), nhung chi phi nay
lai g&n véi gi4 v6n hang ban va &nh
hutmg dén ty 1€ loi nhuan gop cha DN.
Chi phi cong suat sé [am tang rii ro cho
DN trong giai doan sut giam doanh sd,
do d6 théng thudng cac DN s& giam bét
mife cong suat trong thai ky suy thoai
bing cach thué ngoai (Shankar, 2018).

Khi phan tich chi phf cong su#t trong
1p ngéan séch, cc nha quén tri ¢6 thé
nam bét toan dién hon va dua ra dugc
dy bao chinh xac hon vé két qua kinh
doanh clia ON. D8 1am 16 van dé nay,
Bang 4 va 5 s& md 1a k& hoach ngan
sach khi khong xem xét anh hudng ctia

chi phf cong suét va cb ghi nhan anh
hudng cha chi phi cong sudt dén két
qu hoat dang kinh doanh, gia dinh rang
chi phi hoat dng 14 c6 dinh trong khi chi
phi gi4 vén bao gém ca chi phi bién ddi
va chi phi ¢8 dinh.

Béng 4 cho thay két qua kinh doanh
thyc t€ thdp hon so v6i ngan sach,
chénh Iéch vé Igi nhuan réng I3 $40.000
va chénh léch ty 18 13 gop ta -5,6%. Tuy
nhién, cac con 3 nay chua lam rd dugc
nguyén nhan clia sy chénh léch nay la
su bign déi trong gi4 ban hay bién phi
gi4 van hang ban, hay do DN chua téi da
¢ong suat hoat dong? DE giai thich cho
van dé nay, Bang 5 da dua chi phi cong
suat vao phan tich BCKQKD nhu sau:

Bang 4: B4o cdo k&t qua hoat ddng kinh doanh truyén théng

Ma 14 Ngin shch Thye 1§ Chinh 1geh
San luong béu b (don vi) 25 000 20 000 -5.000
Gi8 ban aon vy (§) 18 18
Gl vén dan vi (S) 14 -
Doanh thu(s) 450 C00 360 000 (90.000)
Gla v8n hang ban (3) (350 000) (300 000) 50.000
Lgi nhuan gép (5) 100.000 60.000 (40.000)
Ty 16 lor nhudn g6p 22,2% 16.7% -5.6%
Chi phi quéng c4o va ban hang (S) (60 000) (60 000) 0
Chi phi quan Iy doanh nghiep () (30 000) (30 000) 0
Lon nhuan réng ($) 10000 (30 000) {40 000)
Béng 5: Bao cdo K&t qua hoat dong kinh doanh c6 yéu & chi phi cong suit
Oonvi: §
Mo th Ngén sich Thye 16 Chanh lgch
Cong susl 16 da (don viy (A) 100 000
Nang luc sbn xut (8) 25% 20% %
Doaah 56 (C= A'D) 25000 20000
Téng deh phl 518 vGn hang bén (0) 100000 | (100.000)
DI oA g3 v hing BN don v{ (<8 16 0a cBng Sudt)
(E= 03y ' ) o
Busin phi 912 vén hang ban don vj (F) 10 10 0
Gua ban () 18 18 0
Tdng doanh thu (H = G'C) 450 0C0 360 000) (30 D00)
Trir: Gia véin hang ban
- BiEn phi (| = F*C) (250 000y (200 000) {50.000)
- Binh phi (thea doaah 88 ngan sach Anye 16) (=E"C) (25 000) -$20.000 (5.000)
- Chv pi cong Suat (6o chub 161 uu) (K= - (0 +J) (75 000) (80 000) (5.000)
Lgi nhugn gép (L=HsledeK) {100.000) (80 000) (40.000)
Ty 40 ler nhudn gop knéng oo gém chi ph) cong sult
(M= (LK) 9% 0% 0%
T 16 icr rhun pop db bo gém che phl cong sullt (N = K/H) 16.7% 22.2% 5.6%
Téag 1y 16 i thugn gop (O = M + N) 22.2% 167% -5,6%
Chvi 1 quAng c40 va ban hang (P) (60 0003 (60.000) 0%
Ch b audn iy daann nghiep (O3 30 000) 130 000) %
Lol nbudnrong(R=L + P+ Q) {10.000) (30.000) {40.000)

Nguén- Shankar, 2018
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D( ligu tar Bang 5 c6 thé gidi thich
dugc sut chanh I&ch gira két qua kinh
doanh thyc (& va ngan sach ¢6 su anh
hutmg cua chi phi cong sudt. Nhin vao
cot chénh léch gitra thyc 1€ va ngan
sach, hai két luan quan trong dugc rit ra
nhu sau:

- Néu DN hoat dong & muc t6i da
hoa cong sudt thi ty 18 Igi nhuan gop
theo ngan sach va thyc té khong co sy
khac biét (cung dat muc 39%).

- Chénh léch tong ty té lai nhuan gop
& muc am -5,6% dugc gidi thich mot
phdn bdi sy chénh léch chi phl cang
sudt chua 16i u, khi nang lyc sn xuat
cang thap (doanh s6 bén hang cang
thap) thi chi phi cong suat cang cao,
dan dén sy sut gidm cla Igi nhuan gop
va ty 1& lgi nhuan gop tuong dng.

Nhu vay, st dung bao cdo ngan
sach ¢6 tinh dén chi phi cong sust sé
cho thay chi phi cong sut ¢ anh huéng
dang k€ dén c4c chl tieu chinh trén
BCKQKD nhu: chi phi gia vén, lgi nhuan
g0p, It nhuan rong. Béng cach xem xét
anh hudng cia chi phi cong suat téi wu
(Tiép theo trang 28)

Ba la, ning luc cria cong ty
kiém todn

CTNY céan cb nhing thi tue, quy
trinh, liéu chi cu thé dé xem xét lya chon
cong ty KTOL dii nang lyc va c6 danh
tiéng. Viéc lua chon do mdt bo phan doc
1ap d&m nhiém.

Bon la, y kién ciia KTV doc ldp

Xem xét y kién kiém to4n trudc khi
cong bg BCTC. B phan k€ toan, lai
chinh can dl chuyén mon dé khong
nhang thuc hién viéc 1ap BCTC mot cach
trung thyc, dung quy dinh ma con danh
gi4 lai y kién kiém toan c6 phi hop hay
khong, tién hanh théo luan véi KTV va
¢dng ty kiém toan dé thang nhat y kién.

Nam la, thanh ldp Uy ban Kiém
todn.

Bén canh nhing ham y chinh sach
trén, bai viét cing dem lai mot ham y
quan tri cho cac nha quan tri doanh
nghiép. Két qud nghién ciu cho théy,
dinh huéng bén y8u t6 cau thanh dai

va phan chia gi4 von hang ban thanh
hai thanh phan dinh phi va bién phi, cac
nha quan trj c6 thé giam sat chi phi thyc
16 hiéu qué hon va dua ra dugc ké
hoach ngan sach chinh xac hon.

Két luan

Bai viét phan anh dnh hudng cla
bao cio ngan sach khi dua vao phan
tich tang trudng doanh thu hiu ca va vo
0 va chi phi cong suat. Cac s6 liéu cho
théy, néu ghi nhan cAc yéu t6 nay khi lap
ngan sach, nha quan tri & cb mot BCK-
QKD toan dién han, cung cép cai nhin
sau sac han vé c&u truc chi phi cla DN.

Hién nay, mac du viéc phan tach chi
phi cong sudt t6i uu hoa va chi phi cang
sudt chua t8i vu da dugc ghi nhan nhiéu
frong cac quyét dinh kinh doanh chinh
nhy dinh gia s3n pham, cac DN nén can
nhdc dua yéu 16 nay vao qué trinh xdy
dung ngan sach, chi phi cang suat cing
nén dugc ghi nhan trong béo cso két
qué kinh doanh dé dam bao nguyén tac
ph hop gitra doanh thu va chi phi, gitp
BCTC c6 tinh minh bach cao hon va
chinh x4c hon.

dién cho vai trd KTBL (Tinh doc Iap
KTV, Thay dai cong ty kiém toan; Nang
lyc clia cong ty kidm toan va y kign clia
KTV déc lap). tuy nhién nhém cac y&u
t6 nay khong phai fa diéu kien d dé
nang cao vai tro cia KTBL ddi vai tinh
thanh khodn chimg khoan. Do vy, cac
CTNY muén nang cao hon nia vai i
clia KTOL thi bude phai thiét ké va sl
dung thong tin k€ toan mot cach chd
dong. Trong db, thanh Iap Uy ban Kiém
toan 13 mot gidi phap. Uy ban nay I3 mot
bo phan doc tap trong CTNY cb chie
nang déanh gi4, lva chon cang ty kiém
loan; giam sat ndng I, tinh doc (3p cda
KTV; va tis do gidm sat qua trinh kiém
foén nham dam bdo chét luong cudc
kiém toan BCTC.O
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Hon nifa, cac thuong vu mua bén
s4p nhap hay cac dy an dau tu véi quy
mo 6n dan trd thanh mot phén quan
trong khang thé thiéu trong thifc 18 kinh
doanh. Viéc tang cudng tinh chinh x4c
clia ngan sach theo d6 ciing 1r thanh
mét nhiém vu quan trong ddi véi cae
nha quan tri DN. Dé dat dugc diéu db,
c4c nha quan tri can ghi nhan anh
hudng cla ting trudng vé co va ting
trudng hitu ca clng nhu chi phf céng
suat trong bao cao ngan sach 8 lam
ndi bat tac déng cla cac khodn déu by
mai va phan biét dugc rd rang hiéu qui
clia danh muyc kinh doanh hién tai va
danh myc dau tu méi.0

Tai liéu tham khdo

1. Lwxman Shankar. 2018, “Useful
budge: add - ons”, Strategic Finance
February 2018, IMA.

2. Jae K. Shim&Jocl G. Siegel. 2005,
Budgeting Basicsand Beyond, Second edi-
tion, John Wiley & Sons, Inc.

3. Larry M. Walther & Christoper J.
Skousen 2009. Managerial and Cost
Accountmg, Ventus Publishing, ISBN 978-
87-7681-491-5.

ca cb phiéu cac CTNY trén TTCK Viél Nam,
Lugn van Thac si. Dat hoc Kinh 1€ Thanh ph6 H6
Chi Minh,

3. Nguyén Thanh Phuong, 2013, Han ot
1o cho nhe du tw khi vay dé kinh doanh chung
khodn Thi trutmg tén chinh tidn 16, s6 20{369).
32-33.

4. AlKhaddash, Husam, Al Nawas, Rane
and Ramadan, Abdulhadi,, 2013. Faclors aflect:
ing the quahty of auditing’ The case of Jordanan
commercial banks. International Journal of
Business and Social Science, 4(11).

5. Arens, AA. and Loabbacke, JK, 1997.
Audibng An Integrated Approach. PrenboeHad
Upper Saddle River. NJ,

6. Berry L L, Conanl, J. S, ond
Parasuraman, A., 1991, A framework for conduct-
ing a services markeung audit.Journal of the
Academy of Marketing Science, 19(3), 255-268.

7. DeAngalo, L. E., 1981a Auditor size and
audit quality. Journal of Accounting & Economics,
3, 183-199

8 Garbade and Kenneth, 1982 Securities
Markets (Newyork: Mc Graw-hil).

9 Jefirey Ng, 2011. The effect of infermakion
qually on hquidity fisk, socral science research
network (SRRN}

10. Yahyazacehlar. M., and J. Lanmi, 2010.
Study of relationship between liquidity and stocks
retum 0 Tehran secunties bourse. Accounting
Res, 29: 111-128

Vv,





