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T6MTAT 
Nt;hien ciiu nham danh gia thuc uang va de xuat giai phap thiic day lien kdt ciia hg ndng dan voi doanh 
nghiep. Thong tin duoc dieu tra tir 250 ho va 30 doanh nghiep. Vdi phuong phap thdng ke mo ta. so sanh 
nghien ciiu da cho thay: Lien ket cua ho voi doanh nghiep ydu kem, nhat la lieu thu (4,5-10% sd hp va 0,02-
1,62% sd san pham san xudl ra). Ijen ket trong chan nuoi !)h6 bien hon trdng troL Ydu kem nhdt la hen kdt 
Uong kinh doanh rau (5,4% trong cung ung. 4,5% trong tieu thu); co chd li&n ket chu yeu la lihong chinh 
thdc, CO ba nhom yeu td anh hudng toi lien ket giua ho nong dan voi doanh nghiep la nhom yeu td thugc vd 
chinh sach, nhom ydu td thuoc ve doanh nghiep va nhom yeu td thuoc vd ho nong dan. Mot sd giai phap 
thuc day hen kdt giua ho nong dan v6i cac doanh nghiep nhir Hoan thi^n quan ly lien ket ciia thanh phd; 
thlic day hp tham gia vao cac chuong trinh hd tro; nang cao vai tro va kha nang ciia doanh nghiep; phal 
tridn kinh td trang trai; thiJc day hp nong dan phal Uien chan nuoi; lang nang lyc kinh doanh cho hp, 
Tir khda: Kinh doanh nong nghiep, lien ket. ho nong dan. doanh nghiep. Ha Noi. 

l.fiATVArUDE 

Kmh doanh ndng nghiep (KDNN) ciia Hd Ndi 
duge thuc hien bdi 261694 hd ndng dan. 932 hgp ldc 
xa ndng nghidp, 1427 doanh nghidp va 15584 ca sd 
nhd le (Ban chi dao..., 2016; Sd NN va PTNT Ha Ndi, 
2017 va 2018b) thuc hi^n gdn vdi chuan bi, san xudt 
vd ban san pham. Mang ludi KDNN da cung cap 
nhidu ndng sdn thuc pham eho tieu diing trdn dia 
ban, dac bi^t vd rau, thit. tnmg da dap ung duge tdi 
60-6596 nhu cau (Sd NN va PTNT Ha Ndi. 2018b). Voi 
cdc chinh sach cua thanh phd ndn KDNN ngay cang 
phdt tridn, tuy vay van cdn mdt sd han chd dac biel la 
lidn ket ciia hg ndng dan vdi doanh nghiep ndn chu 
ydu hg ndng dan tu KDNN. Cho den nay da cd nigt 
sd CO quan nha nude cd ddnh gia vd lien ket noi 
chung. chua cd danh gia cu the cho KDNN theo 
dung nghia cua nd. Hem nira cdc danh gia lien ket 
thirdng dua trdn bao cao cua ca quan qudn ly ndn 
khdng day dii. Nghien ciru nay nhdm muc dich: Phan 
lich thuc trang hen kdt cua hg ndng dan Ha N'oi vdi 
doanh nghiep Irong KDNN va dd xudt mdt sd giai 
phap thlic day lien kdt ciia hd vdi doanh nghiep trong 
thdi gian tdi. 

KDNN bao gdm nhidu vide khdc nhau gdn vdi 
chudn hi. san xuat va ban cdc san pham ndng nghiep 
(Agribussiness. 2019) nen Uen kdt trong KDN.N ciia 
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hd vdi doanh nghiep ehinh la sir hgp tac trong cac 
cdng vide tu chuan bi, san xuat va bdn san pham 
ndng nghiep nhdm dem lai lgi ich eho ca hai bdn. 
San pham ndng nghidp cua Ha Ndi khd da dgng 
nhung nghien ciiu tap trung vao 4 loai chu ydu 
nhat la cay an qua. rau, Ion, ga. 

2 . PHUONG PHAP NGHIBU CUU 

Nghidn cuu dugc tien hanh trong nam 2018 lai 5 
xa la Nam Phuong Tien, Tien Phuong (huyen 
Chuong My), Thanh Xuan (huyen Sdc Son), Ddng 
Thap (huyen Dan Phugng), Thg Ldc (huyen Phiic 
Thg). Day la cac xa ndm trong cac vung cd kinh 
doanh cay an qua, rau. Ion va ga. Tai mdi xa chpn 50 
hd de didu Ira bdng bang hdi. Tidu chi chgn hp gdm: 
thudc danh sdch hp ndng lam nghiep thuy san; h(f 
kinh doanh chinh mot irong 4 loai cay an qua, rau, 
Ipn va ga; hg chan nudi chon loai ndm h-ong khu lap 
hrnig. hg trdng tirgt chon loai c6 dien tich cay an qua 
va rau ldn hon trung bmh. Tu danh sach cdc hd theo 
tieu chi da chon ngau nhien sd ho didu h-a. Trong 
250 ho cd 95 hd cay an qua, 67 hd rau, 37 hd Ion va 
29 hd gd. Vd doanh nghiep: Tren co sd gidi thieu cua 
xa, HTX va hd dd chgn ngau nhien 30 doanh nghiep 
de d,eu tia, trong dd 8 doanh nghiep thuong mai 2̂ 
san xual va 20 tdng hop. Sd lieu didu tra duoe nhap 
va xu ly qua phan mem Excel. 

Phuong phap phan tich: Phuwg p^j^ ^.^. ^^ 
mo ta va so sanh duoc dung pho bie„ „^.j ^, ^, 
riop, tinh toan. phan tich va so sanh cac ch' f - • A' 
thay thuc trang va cac yeu to anh hucmo tJ • ™ "^ 

"s toi hen k^t 
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3.K£TQUANGHHICUU 

3.1. TTivc trang liSn k t̂ cua hd ndng dan Ha Npi 

vdi doanh nghidp trong kinh doanh ndng nghiep 

3.1.1. Tham gia llSn kdt cua ho vdi doanh nghiep 

Trong kinh doanh ndng nghiep (KDNN) ed 
nhidu boat dgng khdc nhau, nhung dua vao dae diem 
lidn ket cua ndng dan Hd Ngi nen trong nghidn ciiu 
chi chpn mgt sd hoat ddng de danh gia. Cu the trong 
khdu chuan hi san xuat, chpn lien ket trong cung ling 
dau vdo vat chat vd vdn; trong san xuat chgn lien kdt 
trong hudng ddn ky thuat, bao vd cay trong vat nudi, 
ludi tieu, so che bao quan; trong tieu thu chgn lidn 
kdt trong kidm sodt an todn, thuong hidu, marketing 
va mua bdn san pham. Tham gia lien ket cita hd vdi 
doanh nghidp trong timg giai doan cao nhat la cung 
ung sau dd Id san xuat, tidu thu vdi ty Id 32-19-12% sd 
hg. Sd tham gia lien kdt trong cd qua trinh kinh 
doanh chi chidm 6,4% (dieu ti'a hd nam 2018). Cac 
doanh nghidp lien kdt vdi hg trong timg giai doan vdi 
cae hinh thuc khdc nhau vdi ty le tang ddn tir cung 
ling ddn san xuat vd tidu thu 
Bdng 1. Tham gia lifin kdt cua hO vdi doanh nghidp 

theo lo9i sdn phim 
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Ngudn: Dieu tra ho nam 2018 

Trong cung ung ddu vdo vd sdn xuat ty le tham 
gia lien ket eiia hd chan nudi cao hon cdc hd trong 
trgt. Rau la Unh vuc hen ket ydu kem nhat vdi 5,4% 
hdn ket trong cung ung va 4,5% lidn kdt trong tidu 
thu. Vdi ea 4 loai kinh doanh thi hen kdt tidu thu vdn 
Id Idng leo va kem bdn viing nhat. 

Lidn ket kem ben vung chu yen do: Cdc hd trg 
hen kdt thudng dua vao HTX nhat la vdi trdng trgt; 
vat tu trdng trgt nhdt Id cho cay ngdn ngdy thudng 
duge ban tu do trdn thi trudng; mdt sd boat ddng 
kinh doanh can nhidu kinh nghiem nhu cay an qua, 
hoa cay canh nen doanh nghidp khdng du kha nang; 
ndng dan Ha Ndi cd trinh do KDNN cao hon so vdi 
mdt sd khu vuc khdc trdn todn qudc ndn trong mgl 
sd trudng hop cae hd chi lidn ket vdi cdc doanh 
nghiep cung ling cdc dau vdo vd ky thuat cao nhu 
bao qua, xu ly nano, tudi tidt kidm, chudng kin; hau 
het cac doanh nghtep khdng mudn lidn kdt vdi ndng 
dan Hd Ndi vi hg cho rdng 1dm vide vdi ndng dan vd 
cdn bg Ha Ngi khd khan hon rat nhidu so vdi cdc noi 
khac. 

3.1.2. Hinh thuc, ca che, ket qua va han che 
tiong lien ket ho nong dan vdi doanh nghiep 

(a) Hinh thdc hen ket 

Tu lien kdt: Hd hoac doanh nghiep tu tim den 
nhau khi cd nhu cau, hg cd nhu cau hgp lac trong 
kinh doanh va tu tim den nhau. Day la dang tu 
nguydn, phd bien nhung khdng duoc ddnh gia eao. 

Lien kdt theo ydu cdu: Cac co quan nhan chuong 
trinh, dd an tir ngan sdch ydu cdu hg phdi Uen ket vdi 
doanh nghiep. Dang nay khdng phd bien vi chi thuc 
hien vdi mdt sd hd md hinh, khdng bdn vung. 

Lien ket dang sdn giao dich ndng sdn: Mdt sd it 
doanh nghidp da dang ky kinh doanh San giao dich 
ndng sdn nhung khdng thdnh cong. Nam 2011 
thanh phd da lap San giao dich rau qua & Thirc 
pham an todn Ha Ndi nhung quy md rat nhd be. 
Nam 2018 Ha Ndi ra mdt He thdng thong tin truy 
xuat ngudn gdc ket ndi cung cdu va duge coi la san 
giao dich ndng san nhung chua cd hudng cho ndng 
dan tham gia. 

Lien ket dang gia cong: Hd nhan chan nudi gia 
cdng cho doanh nghiep. Ho dung lao dgng va ca sd 
vat chat cua gia dinh de san xuat, cdc khau cdn lai do 
doanh nghiep. Dang lidn ket nay tuong ddi bdn vung 
nhung cung khdng phd bidn vi hidn chi cd mdt sd it 
hg d Chuong My va thi xa Son Tay tham gia. 
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(b) Coche bt^n ket 
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Hinh 1. C o c h ^ liftn k^t ciia hO vdi DN 

Nguon- Dicii tra bo nSm 2018 

Ca chd Uen kdt bao gom co che khdng chinh 
thiie (tiida t h u ^ mieng, gpi di$n, nhan tin. ĵ î 'V '̂'̂ t 
tay...) va chinh thiic (Bidn ban glu nho. hgp ddng 
nguydn tdc, hgp ddng kinh td). Voi 11.< ̂ '^ ^ '̂ '̂ ̂ ^^ '^ 
hdn ket khdng chinh thire. Lidn kdt chinh thiie il va 
thudng chi la bien ban ghi nhd. Loai nay thudng 
duge thda thuan vd ky trong hdi thao, didn dan do 
cac ca quan ciia thdnh phd td chiic. Vide ky k^t ndy 
rdt dd ddng vi khdng gdn vdi xir ly vi phaiii nhu hgp 
ddng kinh td. 

Cac doanh nghiep cung xac nhan Id chi ed 35,4% 
hen kdt chinh thiic vd chu yeu Id hgp ddng nguydn 
tdc, bidn ban ghi nhd (didu tra doanh nghiep, 2018). 

Nhu vay Udn ket khdng chinh thuc, hen ket tiing 
phan la chii yeu nen thudng long leo, khdng bdn 
vimg va khdng du dp tin cay. 

(c) Ket qua lien ket 

chi lieu 
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l.W 

cOa ho trong liSn k^t vdi doanh nghiep 

So khong 
li*n ket (±) 
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0.7 

97.24 
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116,14 
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Giai thich ly do tang giam 

DN h6 tra ky thuat bon phan, thu phan, bao 
qua nen giam s6 qua rung 

Theo gia thi truong nhung ty le qua loai tot 
thoa thuan phan loai san pham hop ly lam 
tang san pham loai tdt len 

Mot sd duoc mua vat tu re hon khoang 2-6%, 
mdt sd duoc hd tro Udn cho vat tu 

DN cung cap gidng tdt va phdng tru nen tang 
trong nhanh hon 

Theo thoa thuan hai ben 

Gidng va thudc phdng trir tdt hon nen tang chi 
phi hoac tang gia do ling truoc thi., an gia sue 

• 

Nguon: Dieu tra ho va tiiao luan Pn^ ^ ^ „ OQIS 
63 chudi, nam 2018 ed 80 chuoi, moi s6 chudi da bdn 
viing nhu chudi cua Cdng ty Haditu, [^| i ^ 

chudi ngdy cdng tang ldn vd tang nhanh nam 2017 cd IDP. Tien Vien, Tam Due, 3F, Biggree (Sd N N " ^ ' 

Hien tai Ha Noi da hinh thanh duge mdt sd 
chuoi lien ket san xuat-tieu thu ndng san an toan. Sd 
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PTNT Ha Ngi. 2018a). Day la thdnh cdng ldn cua Ha 
Noi can tidp tiic khuyen khich phat tiien. 

Lidn kdt dua lai lai ich cho hd ndng dan nhdt la 
khi ky duge hop ddng. Theo cac hd ndng dan khi Uen 
kdt hg thudng mua duge vat tu re hon, gid ban san 
pham tuong tu hoac cao hon mdt it so vdi thi trudng, 
doanh nghidp cung chuyen giao cho hd mdt sd ky 
thuat mdi gitip bao vd cay trdng vat nudi, giam dug-c 
chi phi chuyen chd sdn pham di tieu thu. Mot sd 
ihong tin cu the d bang 2 minh chung cho y kidn ciia 
nong dan. 

Vdi san xuat budi, khi tham gia lien ket cac 
doanh nghidp thudng hd trg- eho hd mdt sd ky 
thugt mdi nhu tao tdn, lua chgn hoa, su dung bao 
qud vd tang phan vi sinh nen sd qud giir lai duoc 
cho ddn khi thu hoach cao hon. Gid ban duge dinh 
Iheo lo^ nhu Ihi trudng nhimg do qua cua hd lidn 
kdt deu hon nen gid binh quan cao hon. Chi phi vat 
chdt cua hg cd lidn kdt thap hon Id do hd dug'c 
doanh nghidp giam gia phan lan, tidn bao qua va 
van chuyen. 

Vdi chan nuoi lgn thit, hd cd lien ket loi the hon 
ve khdi lugng xuat chudng vd gid vi mua duge gidng 
ddm bdo hon, dugc cham sdc thu y va hd tro ky thuat 
hon. Chi phi cua hd Uen kdt cao hmi vi mgl mat cae 
hp thidu vdn. doanh nghiep thudng ung thiic an, vat 
lu va cd nhung dich vu thii y. Cac hp lien kdt thudng 
cd quy md dan ldn nen thudng mua thiic an gia sue 
tir doanh nghiep vdi chat lugng tdt hon, gia cao hon. 
CRI: hg khdng Uen kdt thudng mua Ihiic an gia sue d 
cho hoac ciia hdng ban le khdng rd ngudn gdc nhung 
gia thdp hon. Tuy vay khi tinh toan day du nang suat, 
doanh Ihu, chi phi thi hd chan nudi cd lien kdt vdn cd 
lai cao hon. 

Hdu bdt cdc doanh nghiep deu cho rdng khi Udn 
kdt vdi ho hg thudng mua vdi gid cao hon thi tnrdng 
va cung ling ddu vao cho hp thdp hon thi trudng 
nhimg ddi lai hg cd khu vuc mua san pham ndng 
nghidp dn dinh hon (86,6% y kidn), bidt rd ngudn gdc 
hang (73,3% y kien), tao duoe niem tin cua khach 
hang khi bdn ndng sdn (66,6% y kien), ngudi tieu 
diing nong san chdp nhan gid cao hon (86,3% y kidn) 
ndn bii dap duoe phdn tiiidt trong hd tra ndng dan 
(didu ti-a doanh nghiep nam 2018). Nhu vay tiiy Uen 
kdt khdng mang lai lgi ich kmh le true tidp cho 
doanh nghidp nhung cac lgi ich khdc lai rdt quan 
ti-gng h-ong kinh doanh. 

(d) Han che tiong hen ket 

Chu ydu cac hd Uen ket ti-ong timg hoat ddng, 
tiing giai doan kinh doanh edn Uen kdt theo chudi 
san xudt-tieu thu va Uen kdt todn bd qua trinh kinh 
doanh edn thap; trong lien kdl chu ydu theo co che 
khdng chinh thiie, co che chinh tiiue chidm ty Id 
nhd. San phdm doanh nghiep Ueu tiiu theo hgp ddng 
qua it so vdi sd lugng ndng dan sdn xudt ra. Tdng sd 
san pham doanh nghidp tieu thu tii lien ket ciia trdng 
trgt la 15120 tan, cua chan nudi la 238 tdn cliidm 
1,34% va 18,27% sd san xudt (Sd NN va PTNT Hd Ndi, 
2017 va 2018: Tnmg lam Phdt trien Chan nudi Hd 
Ndi. 2018). Theo thdng tm cdc hg ndng dan cung cap 
thi sd sdn phdm doanh nghiep mua eua ndng dan la 
qud it so sd hg sdn xuat ra- 0,07% qud; 1,62% rau; 
1,47% lgn; 0,02% tining (dieu tra hd nSni 2018). Dang 
Udn ket phd bien nhat Id fir lidn ket do sir nang ddng 
sang tao cua ndng dan chua duge quan lam hd trg de 
nhan rdng, phat trien thdnh cac chudi. Thdnh phd Hd 
Ndi da cd nhieu Chuong tiinh dd an hd trg ndng 
nghidp vdi mirc ddu lu ldn nhdm xay dung edc chudi 
Udn kdl nhung sd lugng cdc chudi cdn it, hinh thuc, 
tuyen truydn, khd rang bude, khdng kiem sodt dugc 
loan bd nguon hang doanh nghidp ban ra; cae chudi 
Uen kdt trong cac chuong trinh, de dn lien quan den 
nhidu tac nhan nhu hd, doanh nghidp, HTX, hgi doan 
thd, ca quan thue hidn de an... nhung trong dd sd 
chudi lidn ket true Uep giua hd ndng dan va doanh 
nghidp rat il va phdn ldn vdi hd chan nudi. Nam 2017 
cd 63 chudi trong dd chudi hd ndng dan-doanh 
nghidp chi cd 14 chiem 22,2%, trong dd loan bd la 
chan nudi; nam 2018 cd 32 chudi hd nong dan-doanh 
nghiep 26,4% sd chudi. Tham gia chudi chu yeu la 
ndng dan dia phuong khac cdn ndng dan Hd Ndi 
tham gia rdt il va luong san pham tidu thu qua chudi 
lai qud nhd (0,1-0,2-0,3 tan thil/ngay) hoac khdng rd 
sd lugng (Sd NN va PTNT Ha Ndi, 2018a). 

3.2. Mdt sd yen td dnh hudng tdi tham gia lifin 
ket ciia hd ndng dan vdi doanh nghi§p d Ha Ndi 

Cdc ydu td anh hudng tdi thuc day hd ndng dan 
tham gia Uen kdt vdi doanh nghiep duge phan chia 
thanh 3 nhdm. Dd la: 

Thii nhdt, chinh sach cua tiianh phd: Chinh sach 
cua thanh phd the hien rd nhdt la qudn ly Udn ket va 
chuong U-inh hd trg cua tiidnh phd. Thanh phd ydu 
can cac chuong tiinh, de an phai cd Udn kdt ndn sd 
chudi lien ket tang rat nhanh, nam 2014 cd 5 chudi. 
nam 2017 cd 63 va nam 2018 cd 121 (Sd NX va PTNT 
Ha Ndi, 2018a) nhung do vide phan cdng dieu hanh 
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khdng dn dmh, phan tan, thieu thong tin. thieu giam 
sat dan ddn chu quan trong Uieo ddi, ddnh gid, chi 
dao va bi ddng. Thay ddi vide phan cdng td ehiie Udn 
kdt cho cac ca quan cung anh hirdng tdi Udn ket. 
Trudc nam 2015 Sd NN&PTNT td chiic Uen kdt nen 
sd chuoi Uen ket it nhung chu ydu la ndng dan Hd 
Ndi dirge hudng lgi. Tu nam 2015 lien ket tidu thu do 
Trung tam Xuc tien Ddu tu, Thuong mai, Du Uch 
thdnh phd Hd Ndi cdn Sd Ndng nghiep va PTNT to 
chiic lien ket trong san xuat ndn tang nhanh sd chudi 
nhung ndng dan Ha Ndi chi dupe hiwng loi tu Uen 
ket cung ling va san xuat cdn lgi ich tu Uen kdt tidu 
thu chii ydu la ndng dan dia phuong khac. 

Thii hai, dac didm, quy md va cam ket cua doanh 
nghidp: Dac diem, quy md va cam kdt eua doanh 
nghidp cd dnh hudng Idi Udn kdt. Doanh nghidp 
thuong mai va tdng hgp Uen kdt trong ea 3 giai doan 
nhung chi cd 20-25% tham gia. Doanh nghidp sdn 
xudt chi lien kdt trong mua san pham cua hd dd tang 
sd ban ra. Doanh nghi?p sieu nhd va nhd chii yeu 
lien kdt trong ban vat tu va mua sdn pham ciia hd vi 
logi ndy thudng mua sd lugng sdn pham it va khong 
cdn chdt lugng cao. Doanh nghidp vira chu ydu Udn 
kdt Irong bdn ddu vao vd sdn xuat it Udn kdl trong 
tidu thu vi sd lugng san pham cua hd it, chat lugng 
khong ddp ling ydu cau ciia doanh nghidp. Tuy cd 
dnh hudng thuc day lidn kdt nhung ty Id tham gia oia 
doanh nghidp edn thdp vdi 20% ti'ong cung ling. 26% 
trong san xuat va tieu thu (dieu tra doanh nghiep 
nam 2018). Mgl sd trudng hop do each thiic thda 
thuan cua doanh nghiep ndn da dnh hudng tidu cue 
tdi su tham gia cua ndng dan. 

Tliu ba, dac diem va khd nSng ciia hg ndng dan; 
Hd ndng dan Id chu the trong tham gia Uen ket voi 
doanh nghiep nen ban than hd anh hudng rdt ldn tdi 
lidn kdt. Hmh tiiiic id chiie kinh doanh, hudng kinh 
doanh, didu kien kinh le, dac diem kinh doanh cua 
cac hg Id khac nhau vd dua ddn quydt dinh Udn kdl 
Cling kliac nhau. 

3.3. MOt s6 dd xuat thuc ddy Uen kdt ciia hd 
ndng dan vdi doanh nghi$p trong KDNN 

3.3.1. Hoan tiiifn viec quan ly li^n ket trong 
kinh doanh nong nghiep cua thanh pbo Ha .\'oi 

Nhu phdn trdn da chi ra thi ehinh sach ciia 
thdnh phd cd dnh hudng ldn toi thiic da\- Udn ket 
ti-ong do quan ly Udn ket la mdt \dii td vi md rat quan 
trpng. De co tae ddng tich cue hodn thien quan ly 

Uen kdt cua thanh pho nen hudng vao ba khia canh la 
on dinh phan cong dieu hanh, cap nhat didng tin va 
giam sdt. Vd cdng tac didu hanh Uen kdl trong 
KDNN thdnh phd nen tap tiling v.io nipt co quan 
khdng ndn phan tan a nhidu ca quan. Qua kdt qua 
phan tich cho thay Sd NN va PTNT Id don vi thich 
hop nhat vi Sd nay la co quan tham niuu eho thdnh 
phd tat ed cdc van de vd ndng nghidp-ndng dan-ndng 
thdn. Sd cd lien he true tiep ve cac van dd chuydn 
ngdnh vdi Bd NN va PTNT va tao loi ieh nhidu hon 
cho ndng dan Ha Ngi ti-ong Uen kdt. Sd NN va PTNT 
cd the chgn Chi cue PTNT hoac Trung tam PTNN 
chi dao theo doi true tiep vdi vai trd thiic day va trung 
gian gidi quyet cdc vi pham cua ho vd doanh nghidp 
thdng qua td ehiic hdi thao, hdi nghi, thao gd kho 
khan, giam sat vd giai quydt cdc tranh chap giiia cac 
bdn. Dd cd thdng tin day dii, thuc te thi thdnh phd 
can didu tia khao sat de cd ca sd du lieu ve Udn kdl 
1dm chd dua cho cac bao cdo danh gid U> dd tranh 
vide bao cdo ddnh gid chu quan, thdnh tich thieu 
thong lin minh chiing. Dac biet dang tu Uen kdt Id 
phd bidn nhat nhimg khdng dirge chu y vi vay can c6 
thdng lin vd long kdt day dii hon de thay dupe su 
nang dgng ciia ndng dan va doanh nghidp trong da 
dang lidn ket. Cdng tdc gidm sat cdn dupe tang 
cudng va cai thien de thay rd thuc chat thdnh tich do 
CO quan chuydn mon bdo cao ldn. 

3.3.2. Thlic day ho tham gia nhieu hon ti-ong cac 
chuong tiinh bd tip cua tbanhphd 

Hidn nay eac chuong ti-inh hd trg KDNN ciia 
Ha Ngi thudng tiiidt ke hen ket qua HTX. Vide nay 
Id dling nhung chua du vi cd nhiing chuong ti-inh, 
nhung vimg hdng hoa HTX khdng cd kha nang nhu 
hg nong dan. Cac chuong trinh nen didu ehinh nhu: 
Tiiy chuong trinh ma chgn md hinh Uen ket phii 
hgi). Chuong ti-inh cay ngdn ngdy chu yeu Udn kdl 
HTX - doanh nghiep. Chuong trinh cay an qua, chan 
nudi, hoa, che chu ydu lien kdt hg - doanh nghidp; 
khi thiet ke md hinh hen ket can cho ndng dan tidp 
xiic ti-uc tiep vdi doanh nghiep de thao luan moi van 
de va ky ket vdi nhau, tranh viec lam thay cua 
chuong ti-inh; thii nghidm Uen ket gitra cae hd nho 
vol doanh nghidp thdng qua mdt hd chu luc vdi didu 
kidn ho nay cd khd nang td chuc nong dan de thuc 
hien cam ket vdi doanh nghiep. Viec nay tranh cho 
hp phai thdng qua cac HTX kem nang luc; cdc 
chuong trinh can cd tieu chuan Im rh,. " J - • 
A V. t - , . , - '-ngn ho va 
aoann nghiep. ca hai ben phai cam kdt tham • ' -t 
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s6 chu ky kinh doanh de tranh hen ket hdi hgt, bi 
ddng. hinh thiic. Sau mdi ky kinh doanh edn danh 
gia dd cd quydt dinh cho ky sau; moi chirong trinh 
cdn xay dung thanh cdng mdt vai md hinh hen kdt 
theo chudi, lap lai nhieu ky kinh doanh trude khi 
luydn truydn vd nhan rdng. Lay hgp ddng kinh te de 
danh gia thdnh cdng trong Uen ket ciia chuong trinh 
thay cho lay bidn ban thda thuan de tuydn truydn 
nhu bi^n nay. 

3.3.3. Nang cao vai tid va kha nang ciia doanh 
nghiep tiong lien ket vdi ho nong dan 

Doanh nghidp cd vai trd thiic day, hudng ddn 
nong dan tham gia Uen ket nhung do dac diem td 
chiic vd kha nang khac nhau ma vai trd sd khdng 
dong nhat. De ndng cao vai trd vd khd nang eua 
doanh nghidp trong lidn kdt thi cd thdnh pho va 
doanh nghidp ddu can cd nhiing hoat ddng cu the. 
Thdnh phd nen hudng vdo cac bien phdp nhu: Xac 
dinh rd vai trd ciia cac loai doanh nghidp nhung chu 
ydu tap trung vao doanh nghigp sieu nhd, nhd va vira; 
khao sdt kha nang, mong mudn, nhimg khd khan va 
y dinh lidn ket cua doanh nghidp tir do thanh phd se 
chgn dirge nhiing doanh nghiep phu hgp de hd trg va 
xay dung md hinh Uen kdl; tao co hdi dd doanh 
nghidp tidp xdc nhidu hon vdi ndng dan Hd Ndi bdng 
cdch id ehiic cac hgi nghi, didn dan cd nhieu ndng 
ddn va doanh nghiep Uiam gia, ti'dnh tinh trang chi 
chii y doanh nghidp nhu hidn nay ma bd qudn ndng 
dan; nang cao hidu biet cua doanh nghidp vd ndng 
dan ve Udn ket ndi chung, lien kdt trong KDNN, Uen 
kdt theo Nghi dinh 98 vd cdc nghi quydt cua thdnh 
phd. Tuydn truyen, gidi thich de xda cdc mac cam 
ciia doanh nghiep vdi can bd vd ndng dan Ha Ngi. Vd 
phia minh thi cac doanh nghiep cdn: Thda thuan cu 
the vdi ndng dan trong timg giai doan kmh doanh, 
chiu si; giam sdt cua hd U-ong Uiuc hien lien kdt, khi 
gap khd khan, rui ro thi bdn bac vdi ndng dan, cung 
cap thdng tin cho ndng dan; Unh hoat Uen kdt ti-uc 
ti^p va gian Udp vdi ndng dan; nang cao kha nang 
lidn kdt toan didn vdi nong dan ca trong cung ling 
dau vdo, ho trg san xual va mua san phdm; phdt trien 
kinh doanh tdng hgp dd cd thdm kinh nghiem san 
xuat nong nghidp va chu ddng ngudn hang khi ndng 
dan khdng dap ting dugc yeu cau; cdc doanh nghiep 
gidt md ndn thii nghidm dang lien kdt gia cdng vdi 
mgt sd it hd vi thuc te a Ha Ndi cdc ca sd nay thudng 
kdt hgp gidt md de ban vd giet mo thud; khai thdc 
moi kha nang de cd vdn luu ddng hoac vat tu ling 

Uiroe eho hd de thu mua dugc san pham nhat la voi 
cay an qua. 

3.3.4. Phat trien kinh te trang trai nhSm tSng so 
luong trang trai 

Trong hai hinh Ihiic id chiic kinh doanh cua hd 
ndng dan thi hmh thiic td chiic kinh doanh ti-ang ti'ai 
cd anh hudng tich cue hon trong thuc day tiiani gia 
Uen ket vdi doanh nghiep. KDNN ciia hd ndng dan 
Ha Ndi cung duge td chiie theo 2 hinh thue Id hd vd 
tirang U-ai nhung hinh thiic hg la chu yeu. Hmh thiic 
td chiic trang trai thuc ddy hd ndng dan lien ket vdi 
doanh nghiep manh me hon. Hinh thirc trang trai 
tang ldn se thiic day Udn ket true tidp cua hd vdi 
doanh nghiep. Ha Ndi cd gdn 3200 trang trai, trong 
dd sd dupe cap chiing nhan theo Thdng tu 
27/201 inT-BNNPTNT chi cd 1637 (chiem 0,6% tdng 
so hd ndng dan) la qua it. Vdi Ha Ngi cd the tang 
trang trai bdng mdt sd cdch nhu: Van dgng cdc hd 
ndng dan ban hoac eho thud dai lau ddi, ddi ddt, gdp 
dat cho tiang ti-ai chii lire; tang chat lugng kmh 
doanh de tang quy md kinh doanh thdng qua doanh 
thu vd vdn ldn dat tieu chi kinh id trang trai. 

3.3.5. Thuc day cac ho nong dan phat trien kinb 
doanh chan nuoi 

Hd ndng dan Ha Ndi thudng kinh doanh da dang 
nhung cd the chia ra hai hudng chinh la chan nudi va 
trdng trot. Cac hg kinh doanh chan nudi tham gia 
Udn ket vdi doanh nghidp nhidu hon ndn cdn thiic 
day tang nhanh bdng mot sd each nhu phat tridn 
manh chan nudi trong cac vung quy hoach chan nudi 
hdng hda, phal trien da dang ca chan nudi trang trai 
va chan nudi quy md nhd cua hd, thiic day chan nudi 
ling dung CNC. md rdng cac khu chan nudi tap 
trung... Hudng kinh doanh trdng trgt kho Udn kdt 
true tiep vdi doanh nghiep nhung trong dd kmh 
doanh cdc cay dai ngdy nhu cay an qua, che cung cd 
khd nang lien ket bdng cdch: chuyen didn lich dat lua 
va vudn tap kem hidu qua sang cay an qud hoac VAC, 
khuyen khich cac hd thud hoac Udn ket vdi cdc hd cd 
nhidu dat. nhieu vudn tap de phal tridn cay an qua.... 

3.3.6. Tang nang luc kinh doanh cho ho ndng 
dan nhim thuc day lien ket 

Nang lire KDNN cua hd ndng dan the hien qua 
nhidu khia canh, trong do tai sdn va ngudi didu hanh 
kinh doanh ddng vai trd rat ldn. Mudn tang tai san 
kinh doanh mdt mat hudng ddn de hg ddu tu lam 
tang sd va chdt lirong vudn cay, may mdc, chudng 
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ti-ai... Mal khac thanh phd ho \r<j dd hd tidp can vdn 
vay ngan hang va vdn du an theo Nghi dinh 98. 

Bdi dudng ngirdi dieu hanh kinh doanh lau ddi 
cua hd. Ngudi dd khdng nhat thiet phai la chii hd ma 
la ngudi cd tiinh do. am hidu KDNN. say md vdi 
nghd ndng va cd quan he xa hdi tot. Bdi dudng ngudi 
didu hanh qua tnrdng Idp. truyen nghe. tham quan 
hgc hdi. Dao tao bdi dudng nen tap trung vao KDNN 
dd thi vdi cac loai nhu cay an qud. rau, hoa, chd. chan 
nudi gia tn cao, an todn. hiiu co. 

Khi nang luc kmh doanh tang len hd ndng dan 
sd quydt dmh tham gia lien kdt vdi doanh nghidp 
hoac da dang, Unh hoat hon vi KDNN cua Ha Ndi Id 
theo nhu cdu sdn pham tuoi sdng thudng xuydn, tai 
cho. Thlic day hd Udn kdt voi doanh nghidp nhung 
cung khuydn khieh lien ket vm ed }\TX, thuong lai. 
cdc CO sd nhd le, tidu dimg tap thd, cd nhan. td chuc 
nghd nghidp... hnih ho^t va da dang sd giiip ndng 
dan dd vugt qua cdc khd khan trong kinh doanh 
ndng sail tuoi sdng. 

4. KET LUAN 

Hg ndng dan Ha Ndi da hdn kdt vdi doanh 
nghidp ti-ong eac giai doan va cd qud trinh KDNN 
nhung ty Id tham gia thap va khdng ddng deu giira 
cdc giai doan vd Unh vuc kinh doanh. Lien ket Ueu 
thu ydu va khdng bdn viing vdi 4,5-10% sd hd tham 
gia. Sd lugng sdn pham tidu thu tir lien kdt qua it so 
vdi so san xuat (qua 0,07 %; rau 1.62%; lgn 1.47%, gia 
cdni 0,02%; li-iing 1.2%...). Tham gia lidn kdt ciia hd 
ti-ong ti-dng trgt thap ban nhieu so chan nudi, dac 
bidt vdi kinh doanh rau chi ed 5,9% tham gia lien ket 
ti-ong cung ling. 4,5% trong tidu thu. 

Ndng dan Ha Ndi hen kdt vdi doanh nghidp theo 
4 hinh thuc nhung phd bidn nhdt vdn la tu Udn ket 
nhimg chua dugc quan tam xem xet. Co che Udn kdl 
chii yeu Id khdng chinh thiic (72% tiong cung ung, 
65% trong san xudt vd 87% trong Ueu thu). lien ket 
chinh thuc il nhung rat long leo, hdu bdt la bidn ban 
ghi nhd. 

Co nhidu yeu Id dnh hirdng Idi tham gia Udn ket 
ciia hd ndng dan vdi doanh nghiep nhung cd the chia 
thdnh ba nhdm la: Nhdm yeu td tiiupc chinh sach 
cua thdnh phd md trong tam Id quan ly Uen kdt va 
chirong trinh dd an ndng nghidp; nhdm yeu td thudc 
doanh nghidp md tiong tam la. dac didm, kha nang 
ciia doanh nghidp: nhdm ydu td thudc vd hd ma 
trpng tam Id hinh thiie td chiic kinh doanh. hudng 
kinh doanh va nang lue ciia hd. 

Trdn CO sd danh gia thye ti-an>: va cac nhon 
ydu Id nghidn cuu da dd xudt nipt so gidt phdP thuc 
day lien ket cua hd ndng dan vdi do;mh nghidp nhu 
Hodn thien vide quan ly Udn ket ti'ong Kl^NN ciia 
thdnh phd de cd he thdng quan h on dmh, thdng 
nhdt; thuc ddy tham gia Uen ket cua hg ndng dan 
vdi doanh nghiep ti-ong cac chuong trinh ho hg 
KDNN bang each quy dinh, thidt kd Udn k^t Unh 
hoat de ndng dan quydt dinh chpn lien ket trttc tidp 
hoac gian tidp vdi doanh nghidp; nang eao vai trd va 
kha nang cua doanh nghiep trong lidn kdt vdi hO 
ndng dan bang each giiip doanh nghiep thdo gd cac 
khd khan, duge tiep xuc vd thda thuan true tiep vol 
hg nong dan; phat trien kinh Id trang trai dd tang sd 
lugng ti-ang trai bang each tang quy md trang trai 
hoac tang chat lugng kinh doanh dat tidu chi kinh td 
trang ti-ai; thuc ddy cdc hd ndng dan phat trien kinh 
doanh chan nudi bdng each da dang chan nudi, 
chan nudi irng dung CNC, md rdng cdc khu chSn 
nudi lap trung; tang nang lire kinh doanh cho hd 
ndng dan lay trong lam la hd trg hp tang tai san 
kinh doanh vd bdi dudng ngudi dieu hanh kinh 
doanh lau ddi cua hd. 
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LINKAGE OF HANOI FARMHOUSEHOLDS WITH ENTERPRISES IN AGRIBUSINESS SUMMARY 

Dam Quang Thang, Pham Thi My Dung 

Summary 
The study aims to evaluate the situaUon and propose solutions to promote Unkages of famihousehols with 
enterprises. Information was investigated from 250 households and 30 enterpnses. With descnptive 
statistical methods, research comparisons have shown thai the linkage of farmhouseholds with enterpnses 
IS weak, especially consumption (4.5 -10% of households and 0.02 -1.62% of producUon products produced). 
Links in livestock are more common than cultivation. The weakest is linkage in vegetable business (5.4% in 
supply, 4.5% in consumption); the link mechanism is mainly informal: there are three groups of factors 
affecting the linkage between farmhouseholds and enterprises, which are the group of factors belonging to 
policy, the group of factors belonging to enterpnses and the group of factors belonging to famihouseholds. 
Some solutions to promote linkages between farmhouseholds and enterprises such as: Improving the 
linkage management of the city, promote households to pai-pcipate in support programs; enhance the role 
and ability of enterprises; developing farm economy; promote farmhouseholds to develop livestock; 
increase business capacity for farmhouseholds. 
Keywords: Agribusiness, link, farmhousehold. enterprise, Hanoi. 
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